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Entroduc tion

INTRODUCTION

Presented herewith are the budget estimates for CEOA for 196).

ORGANISATION AND #STABLISHMENT

Although the organisation and establishment of CHOA are show

in the budget proposals are the same as in 1963, the appropriations

requested do not, however, include the salaries for 6 of the 7 wmoccupied

posts. These posts will only be filled if CHOA's future activities

justify such action.

The reclassification of four Grade B posts has also been

requested.

OPERATIONAL isXPENSES

The operational expenses for 1964 are estimated at FF 4.255.300

against 4.043.700 approved for 1963. This represents an increase of 5%

chiefly owing to higher personnel expenses (Chapter 01) and operating

expenses (Chapter 06). The rise in the communications expenses included

in the latter is due to an increase in tariffs and to the inclusion of a

provision of FF 44.000 for exercise SHAPEX,.

CAPITAL EXPENSES

The capital expenses recommended for 196), amounting to

FP 29.000, concern in particular the replacement of a passenger car and

the procurement of office machines and furniture.

The machines consist of: 1 polycopier, 3 typewriters, 1 punching
machine, 1 calculating machine and 1 punch for punching classification

cards.»

The furniture comprises 2 cupboards and shelves for filing

PULPOSES.

"Pro memoria!

The following items are shown "p.m." in these proposals:

Q1-8-9 Welfare (as for the Internation Secretariat)
06-3~2c Charges for public connections (installation of technical

facilities for the use of duty operational staff)
09-4 Ground rent (pending the decision of the French authorities

_ concerning the purchase of the land belonging to Le Cavalier).
09~5-1 Insurance against damage caused by the systen
09-6-1 Legal fees
li-1 Office buildings (extension of "Le Cavalier")

(I) NATO RaSTRIOTED
000778



Document disclosed under the Access fo Information Act
Document divulgué en vertu de la Loi sur l’accés a l'information

(IT)

Introduction.

13-1 Machinery and mechanical equipment (reinforcement of thé basement
of the Agency for use in wartime).

16~4. Aircraft (centralisation of arial survey)
17-1 Office machines (1 accounting machine)

RSVENUE

Revenue for 1964 is estimated at :

FF 30.952.500 against FF 29.185.360 for 1963.

The increase of approximately 6% is due to higher revenue from
the operation of the whole system estimated at FF 30.600.000 compared
with FF 28.754.360 in 1963. The increase in revenue is due especially
to the civil use forecast for the first few months of 1964. No revenue
arising from civil use at the end of the 196% is included; this may be
expected, but the volume of such traffic cannot yet be estimated.

NATO RESTRICTED
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| PART I - ESTABLISHMENT

SUMMARY TABLE OF PERSONNEL

1963 L964
Approved | Positions | Positions Changes requested

Grade 1963 occupied vacant as Total
(a) as at at Additions | Reductions} Changes per| 31012.63 | 31.12.63 an grade

| prading

UNCL. 1 1 ~ ~ - ~ 1

AZ ot 1 - - - - 1 .

| a6 2(b) 2(b) - - - - 2(b)

15 b i os - - - 4
Ah 8 7 1 - - - 8

A3 9 9 - ~ - ~ 9

£3 1 1 - - - ~ 1

A2() | 1 1 ~ ~ ~ - 1

L2 2 1 1 - ~ ~ 2

A2 2 2 ~ - ~ ~ 2

BG - - - ~ - (+1) 1

B5 7 7 = - - (+3) (-2) 9
By. 10 10 ~ ~ ~ (~3) 7

B3 121 11 ~ ~ ~ | ~ 11

B2 12 2 3 - - - 12

C5 2 2 ~ ~ ~- - 2

Cl, 5 5 - ~ - - 5
03 6 4 2 - - - 6

C2 5 3 - - ~ ~ 3

87 | 80 7 - - (4) (4) 87 .

Footnote: (a) Including the following regardings (AC/120~R/90) :

iL Bh post regraded BS

1 B3 post regraded By

2 Ch posts regraded C5

. (b) Including the Technical Assistant approved A5/A6 in 1960 (AC/120-R/4,9)

recruited A5, step 3.

(2) NATO RESTRICTED
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Establishment

PROPOSED CHANGES IN PERSONNEL GRADING

. Grade
Position Old New Renarks/JustificationsSerial

Number

L Communications Foreman B5 B6 This upgrading is justified by the

increase in responsibilities in

the operational, technical and

administrative fields:

- full responsibility for the

operation and maintenance of

the communications and inter-

pretation equipment of CHOL

and, shortly, of its enoryption

equipment;

- responsibility for relations

with and procedures concerning

- the international and national

long lines orgarizations;

~ acceptance and control of the

installations of the systen.

_ enh, Draughtsman Bu B5 Grade B5 corresponds to that
assigned in the International

Secretariat to similar functions

and professional qualifications.

These agents are required, in

addition, to occupy the positions

of reserve Planning Agents also

corresponding to grade B5.

Present wages in private industry

are higher than those for grade BL.

(2) NATO RESTRICTED
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Summaries

SUMMARY ESTIMATES TABLE (by Chapter)

- expressed in thousands FF ~

1962 1963 1964.
Chapter Description Commitments Approval | Request

SECTION A — OPERATIONAL EXPENSES

° Personnes 2 ald, 8 2.870,0 2.987,8
onsultants - - ~

03 Praining 0,59 5,0 5,9
Oh. Travel 79,0 112, 0 101,0
05 Entertainment 3,6 | 6,0 5,0
06 |) Operating 830, 0 886, 2 995,9
07 Maintenance 8,2 2,6 byl
08 Transportation 25,0 26,0 26,8
09 General administrative expenses a) 135,9 130,2

TOTAL OPERATIONAL EXPENSES 3.51654. 4.004357 4.0255,8

|
SECTION B — CAPITAL EXPENSES

1 Buildings Lp, 0 - Delle
12 Fixed installations ~ 1,8 -
13 Machinery and mechanical

equipment 21,7 Pelle Delle
Ly Plant equipment 643 2,2 1,0
16 Motor vehicles 932 PeMe 10,0

17 Office equipment 12,7 15,2 17,5

TOTAL CAPI'TAL EXPENSES 6359 19,2 28,5

| GRAND GENERAL 3.580, 3 10062,9 | e283

NATO RESTRICTED
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Summaries

- expressed in thousands FF ~

Chapter D otio 1962 1963 L96L.
Item esoriptyton Commitments Approval Request

. SECTION A ~ OPERATIONAL EXPENSES

| Ol | PERSONNEL

~2 | Basic salaries 1.59951 1.8754 1,963,0
~3 t Overtime 19,8 11,0 15,0
~h. | Temporary posts 15,2 15,0 19,0

-5 | Other current remunerations 70,1 556,0 54732
~6 | Non recurring allowances 21,7 49,0 41,0
~7 | Social insurance 31753 362,0 4,01,0

~8 | Social benefits 1,6 1,6 1,6
2 8 2,8/0,0 | 2,987,8

02 CONSULTANTS |

~L Consultants _ = =

03 | TRAINING

~l | Training of personnel O39 50 530
0,9 5,0 5,0

om | TRAVEL

~l | Travel fares on official business 36,0 53,0 48,0
~2 | Subsistence allowance on official

business 37 96 53,0 1.850
~3 | Travel on training - ~ -

-, | Travel on recruitment 5 yd 6,0 5,0
| "79,0 T12,0 TO1,0

{

(4)
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SUMMARY ESTIMATES TABLE (by item) (contd. )

- expressed in thousands FF -

Chapter «ae 1962 1963 1964,

Item Desoription Commitments | Approval | Request

05 ENTERTAINMENT

1 Entertainment 3,6 6,0 5,0

‘ 39 6,0 520

06 OPERATING.

-1 Fuel and lubricating oil | - 0,8 057

-2 Utilities 2155 | 2255 22 95
~3 Rentals and charges for tele~ 1 To.

communications 1.8085 | 862,9 | 972.7

8430,0 | _886,2 99539

07 | MAINCENANCE

-L | Maintenance by contractors | gd 1,0 2,5
-2 Spare parts and consumables 3,8 1,6 1,6

8,2 3,6 hey 1

08 TRANSPORTATION

-1 Transportation by outside carriers 15,3 16,0 16,0

2 fransportation by own means 795 8,0 8,3

—3 Kilometric allowance 2,2 2,0 2,5

2250 26,0 2638

09 OTHER GENERAL EXPENSES
-L Ground rent 132 poMe pam.

2 Maintenance of office buildings 68 ok. 72,0 66,0
-3 Office supplies 30,3 37,0 3730
-). Postal and bank charges 2,k 3,0 3,0

“5 Insurance 1,0 1sl Lyi

6 ‘Legal and consultation fees 551 10,0 10,0

-8 Working clothes 355 353 337

9 Various other general expenses 10,0 935 Osh

12459. 13559 130;2

(5) NATO RESTRICTED
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(6)

SUMMARY ESTIMATES TABLE (by item) (Contd. )

- expressed in thousands FF -

Chapter D tots 1962 1963 1964
Iten esoripeton Commitments | Approval. Request

SECTION B ~ CAPITAL EXPENSES

12 BUILDINGS

=-1L Office buildings 1,0 = Pom.

‘ Lt, 0 = P2Me

12 FIXED INSTALLATIONS

-3 Communications equipment _ 1,8 =
~ 1 3 8 ~”

13 MACHINERY AND MECHANICAL

EQUIPMENT

-1 Machinery and mechanical 21,7 pem. P+Me

equipment 21,7 pM, P.M,

1). PLANT EQUIPMENT

ah, Tools, implements and

instruments 6,3 2,2 1,0

633 252 1,0

16 MOTOR VEHICLES

~1 Passenger cars 9,2 - (10,0

hy. Aircraft - Polls pDoM.

9 3 2 pel, LO, 0

17 OFFICE EQUIPMENT |

~1 Office machines - 6,2 11,4.

—2 Office furniture 10,7 255 5st

~3 Other office equipment 2,0 635 end ere ela O

12,7 15,2 1735
L

(6)
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PART IIT - JUSTIFICATIONS FOR CREDITS

SECTION A - OPERATIONAL EXPENSES

O1_ Personnel

01-2 Basic salaries

O1l-3 Overtime

Ol-l. Temporary posts

O1l-5 Other current remunerations

01-6 Non-recurring allowances

Ol-7 Social insurance

01-8 Social benefits

Ql-2 Basic salaries

Staff in post on 31.12,63:
Staff approved to be engaged:

Changes in grading (annual difference
in salary): —

01-3 Overtime

Provision based on experience

Ol-4 Temporary posts

- Provision of FF 15,000 filling the staff

positions to be recruited, replacing any

agents on leave on account of prolonged

Sickness or for carrying out urgent and

extra works.

- Provision of FF 1.,000 for engaging

Interpreters for conferences held at CEOA,

(7)

NATO RESTRICTED

Qar(63) 0/257
CHOA”= 196), Budget:
OL

1962 1963 196.

Commitments Approval Request

i iF HF

ellis. 799 2,870,000 2.987.800
1.599.050 1,875.4,00 1.963.000

19,825 11,000 15,000

15.238 15,000 19,000

4.70,095 556.000 547.200
21,719 49,000 4.1, 000

317.305 362,000 401,000

1.567 1,600 1,600

Zale 729 — 35870,000 2,987,800

125992050 1.875.400 1.963.000
1,944,000

8.000

11,000

£6965 .000

wunt22825 112000 ___ 15,000

15.238 15,000 19.000

NATO RESTRICTED
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GHOA = 1964, Budget
OL=5

1962 1963 196
Commitments Approval Request

FP BF ny

OL-5 Other current remuneration 470.095 556,000 54-7200

Ql-5-1 Current monthly allowances

Ol-5—la Family Allowance 70,085 80,000 84,000

O1l~5-lb Children's allowance 98.218 110, 000 120,000

Ol=5-Lo Rental allowance 1.753 2.000 2,000

Ol-5-1j Language bonus 1.800 5,000 72200

Ol-5—1n Lump sum allowance for

unclassified staff 1.6587 59,000 25,000

Ol-5-1lo Expatriation allowance 244.860 290,000 299.000°

Ol-5—lp Exchange guarantee 1.285 - et
Ol-5-1q Home leave 22907 10,000 10.000

70,095 556,000 57.200

Q1~5-1j Language bonus 1,800 5,000 74200

Language bonus of FF 50,- per month

paid to B2 grades (12 agents entitled)

Ol-5-1q Home leave : 5.507 10,000 10.900
15 agents and families are entitled to

home leave in 196)

QlL-6 Non-recurring allowances _-212719 49 «000 1000

Ol~6-1 Installation allowance 10,924. 25,000 22,000
016-2 Removal of household effects 102793 bbe OOO 19.000 |

| “21.719 = 49.000 “1,000

Q1-6~1 Installation allowance 10,924. 25,000 22.000

For 7 agents

O1-6-2 Removal of household effects 10,795 24,000 19,000

Provision for 7 agents

(8) NATO RESTRICTED
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Ol-7 Social insurance

Ol-7-1 National social security

Ol-—7-2 Supplementary insurance scheme

Ql-7-3 Other social insurance plans

(9)

Ol-7-1 National social security

FF 955,00 per agent per year, plus
provision of FF 1.000 for temporary staff.

Ol-7-2 Supplementary insurance scheme

Provident Fund:

14% of basic salaries of permanent staff

01-8 Sucial benefits

O1-8-2 Medical examinations

01~8-9 Welfare

Ol-8-2Medical examinations

QL~8~9-Welfera

Provision for welfare

Ol-7-3 Other social insurance plans

Provision for about a hundred medical

examinations at FF 16 each

(9)
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NATO RESTRICTED
OAE(63)D/257
CHOA — 196),Budget

Based on the total remuneration of the

staff in accordance with the contract

in force, :

O17

1962 1963 1964,
' Commitments Approval Request

FF ify i

a2tl2305 22622900 _401.000
67.807 74.000 78.000

dd» 200 48,000 48,000

205.298 240,000 _275.000
24/2305 2022000 _401.000

672807 waLke000 __78.000

__ de 200 _48,000 _ 48,000

2.05 2298 2402000 _2752000

ant 2067 aaks600 ___12600
1.567 1,600 1,600

- ”~ oM,

"1.567 12600 1,600

annt262 =2600 ___12600

meaeeas= sosssess naakele—

NATO RESTRICTED
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02 }

1962 1963 196),
Commitments Approval Request

iF iF FF

22 Consultants mamEoES san —— masessh |

O2nk Sonsul tants namemas memseos =mossmm.
No request.

|

|

(10) NATO RESTRICTED
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CHOA ~ 1964. Budget

93

1962 1963 1964.

Commitments Approval Request

fy EE EF

03 Training ene 08h 22000 222900

03-1 Training of personnel ____ 881° _ 5.000 _ 52000

03-la Courses at factories and schools 87 1.000 1.000
0Q3-1b Internal training courses 79h. b.000 4.000

au B81 22900 32000

O3-la Courses at factories and schools _____ 87 _ 12000 __b2000

1 course in France

03-ib Internal training courses ____ 79h. _ 4-000 _'-2000

Renting of transportation, films, etc.

for training courses, which CEOA

organizes for CHOA staff and divisional

staff.

(11) NATO RESTRICTED
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OAF(63)D/2!
, CEOA — 1964, Budget

. Ode

. 1962 1963 196.

Commitments Approval Request

EF EF EF

Ou Traver (1) 78,927 112, 000 101,000

04-1 Travel fares on official business 35.999 53.000 4.8, 000

04-2 Subsistence allowance on official

business 37. 523 53.000 4.8, 000
O4m% Travel on training - ~- -

O4—4. Travel on recruitment 5405 6.000 5.000

78. 927 112,000 101, 000

| Ok-1 Travel fares on official business 35.999 53-000 _48,000

| O4-la Travel outside the Central Europe
System 5.378 1.3, 000 12,000

O4-1b Travel within the Central Europe ,

System 30, 621 LO, 000 46, 000

22999 232,000 48.000 |

O4-la Travel outside the Central

, Europe System 5.378 13, 000 12,000

~ 5 journeys in Europe

- 2 journeys to the U.S,

O4-lb Travel within the Central

Europe System 30,621 1.0, 000 36,000

04-2 Subsistence allowance on official

business - 57,523 53,000 48,000

Q4—2a Travel outside the Central Europe .

System 2,086 6.000 6,000
O4-2b Travel within the Central Europe

System 32.437 472.000 42,000

37.523 53.000 48,000

Footnote :

. (1) Travel expenses including kilometric allowance 203.500

Travel (Chapter 04) 101. 000
Kilometric allowance (item 08-3) ; 22500

. 203.300

(12) : NATO RESTRICTED
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O4-2a Travel outside the Central
Europe System

~ 5 journeys in Burope each of 5 days

~ 2 journeys to the USA each of 20 days

Q4m2b Travel within the Central

Europe System

O4nl. Travel on recruitment

O4~-h.a Candidates! travel fares

O4—4b Travel fares on joining

Okn-ke Candidates’ travel fares

10 agents; average cost FF 250

O4—kb Travel fares on joining

5 agents and families;
average cost FF 500

(13)

NATO RESTRICTED

OAP(63)D/257
CEOA ~ 196) Budget

04-2a

1962 1963 1964.
Commitments Approval Request

ay EF EE

2.086 62009-64000

2,000

000

02000

222431 474000 422.000

29,403 6.000 22,000
4.001 3,000 2, 500

140d, 3.000 2.500
aos 403 , 02,000 222.000

40001 32000 22.200

ae hOk = 34.000 23,200

NATO RESTRICTED
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(14) NATO RESTRICTED
OAF(63)D/257 -
CHOA ~ 1964. Budget

05

1962 1963 196d.

Commitments Approval Request
FF FF FF

05 Entertainment 3.600 6.000 2000

05-1 Entertainment 34,600 6,000 54000
Sass Sanam SSS

Provision based on experience

(14) NATO RESTRICTED 000793
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(15) NATO RESTRICTED
| . OR (63 7257

CROA = 196). Budget,
06 .

1962 1963 1964,
Commitments Approval. Request,

06 _Oversting 830,051 9864150 «995.900

06-1 Fuel and lubricating oil - 130 700

06-2 Utilities 21.526 22.2500 22.4500
06-3 Rentals and charges for telecommunications 808,525 . 862,900 972.700

830.051 888.190 2222200

Q6-1 Fuel and lubricating oil neeZeee ~~ 150 - £00

Provision for running the generating

set (purchased in 1962) in the oase of
non-supply of current by the EDF network

owing to breakdowns, strikes, etc., and

also for periodical tests of this equipment

06-2 Ubilities 215526 224500224500
06~2-1 Electricity 10.182 10,000 11,000

06-22 Heating 11.008 12,000 10.900

O6—2-3 Water 336 500, 600

w2hs26 22430022 4900

Q6r2-1 Bleotricity 10,182 10,000 11,000
imount based on experience

Q6n272 Heatin | _11.008 _12.000 -10,900
fmount based on experience

06-2— Water ____336 ____500 __ 000

Based on experience

06-3 Rentals and charges for téles

coumunt cations 808.525 862.900 272100

06-31 Teleprinters 725.938 816 4.00 862.200
06-32 Telephones 4.2,.587 4.6500 66.500
06-3~3 Exercise communications 1.0 .000 _- LJ, 000

| 808 525 862.900 2122100

(15) NATO RESTRICTED
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(16)

06—3-1 Teleprinters

06—3—1a Renting of permanent and

provisional lines

06—3—1b Annual testing of reserved lines
06-3-1c Charges for public connections

(telex)
06~3-14 Teleprinter operating material

06—3-1a Renting of permanent and’
provisional lines

Increase due to a rise in tariffs

06-3-1b Annual testing of reserved lines

dnerease due to a rise in tariffs

Q6-3-1d Teleprinter operating material

Provision based on experience

06-~3-2 Telephones

06—3-2a Renting of permanent and
, provisional lines

06—3-2b Annual testing of reserved lines
06-3-2c Aharges for public connections

(16)

!

ne

06=3—1

1962 1963
Cormaitments Approval

ER FP

£23.2938 816 +400

72h 648 815.600
O07 1,00

883 _ 1,000

£23.2938 816 400

12h 4648 815 2000

wnnu £83 2ni000

22387 w'6 2500

11.999 12,000
997 4.4500

29.591 30.000

12.587 1:6 500

NATO RESTRICTED
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CHO ~ 196, Budget

A26u.

SSS

860.000
1.200

-b2000
862,200

SS ee

——S SSS
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(17) NATO RESTRICTED
OAB (63 )D/25 7
CEOA ~ 196), Budget

Qbn3n 20.

1.262 1263 1964,
Commitments Approval Request

FR FE FF

06-3-2a Renting of permanent and
provisional lines 11.999 12.000 12,000

1 permanent line

O6—5~2b Annual testing of reserved lines 997 46500 18.500
SS Sale sass

Increase due to a rise in tariffs

Q6-3-20 Charges for public connections 29.591 30.000 36.000
SSeS SSS = SSS =

- Provision based on foreseen expenditure

for 1963; 
36.000

~ Provision for the installation of

technical facilities for the use of
duty operational staff:

a ——- ee

06-3-3 Exercise Telecommunication 10,000 ~ 1d. 000

Provision

(17) ;
NATO RESTRICTIO0N796
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(18) NATO RESTRICTED

1962 1963 1964,
Commitments Approval Request

EF i? EF

C7 Meintenance =u 822k 22800 ee 100

O71 Maintenance by contractor Le lLO 1.000 2.500

07-2 Spare parts and consumables 32804 1,600 __12600

__ 8.21, _ 22600 __t2100

O7-1 Maintenance by contractor eh LO ~~ 22000 a2 2200

| O7-1-5a Non-recurring maintenance - 1.000 22500

| O7-1~5b Recurring maintenance eh LO ~ _

waeetO = 1000) 26500

O7-1-5a Non-recurring maintenance wee reee £2000 22290

> Provision for non-recurring repairs to

telecommunications and, in particular,

for the special tests required to

a Localise breaks. Amount based on 1963

experience.

|

| O7-1-5b Recurring maintenance a ts4 LO ~--Zen= woneeee

Recurring maintenance of tele~

communications has been undertaken

completely by CEOA since 1963.

O7-2 Spare parts and consumables __3.2804. __ 14600 =a 2600

O7-2~4 Plant material - 100 200
O7-2-5 Telecommunications material 32.2804, 1.4500 1.4.00

32804. ents. 000 £2600

O7-2~-3 Plant material __ on ____ 200 ___. 200

Minor items (cartridges, filtres, etc.
for the generator set).

07-2-5 Telecommunications material. __3 280k. __ 2.500 __ 1.400

07-2-5a Teleprinters 1.949 1.000 700
07-2-5b Telephones 0855 200 _.. (00

080k = ate290 wa 22400

(18) NATO RESTRICTED
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(19)

1962 1963 1.964
Commitments Approval Request

07-82-52 Teleprinters wish? 2000100

Provision for spare parts required for

teleprinter maintenance (springs, screws,

split pins, blades, etc.)

: 07-2-5b Telephones 2855 300 aan nlO9

Provision for spare parts for minor |

works.

(19) NATO RESTRICTED
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(20) NATO RESTRICTED
oar (63)D/25
CEOA = 1964 Budget

08

1962 4963 A964.
Commitments Approval Request

EF FE BF

08 Transportation 25,022 26, 000 26. 800

08-1 Transportation by outside carriers 15.296 16, 000 16,000
08-2 Transportation by own means 7.526 8, 000 8, 300
08-3 Kilometric allowance “ -2,200 2,000 2. 500

23.022 26,000 26, 800

Q8-1 Transportation by outside carriers 15,296 16,000 16,000

Hire of SHAPE bus

Transport of packages

Q8~-2 Transportation by ow means 12526 8-000 82,300

08~2—1 Fuel 1, 849 2.500 2. 500

08-2~2 Maintenance and repairs 2,872 2,200 2,200

08-2-3 Insurance | 2,805 3,200 3. 500
082-6 Rentals for garages __ ___ 100, ___-100

12,026 82.000 = 82300

08-2~1 Fuel 22849 22200 22,500.

8.400 litres at 0,32 per litre

= FF 2,688 for the 3 official vehicles

Q8-2-2 Maintenance and repairs _2.872 22,200 20200

Provision for repairs, routine

maintenance, tyres, batteries, etc,

08-23 Insurance 22805 34200 3.500
Renewal of policies for the 3 officiel

vehicles, Increase due to the rise in

tariffs, |

08-2-6 Rentals for garages meee _ 100 100

Provision to cover expenses for

garaging at the NATO Secretariat

08-3 Kilometric allowance 22.200 22.000 22,900

Amount based on experience (9, 000 km
at FF 0,27 average),

(20) NATO RESTRICTED
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(21) NATO RESTRICTED

09

1962 1963 196),
Commitments Approval Request

09 Other general expenses 120875 1354900 130.200

09-1 Ground rent boil Dells Pel.

09-2 Maintenance of office buildings 68.386 72.000 66.000

09-3 Office supplies 30 55h. 47000 - 37.000

09-4. Postal and bank charges Qo 2h 4.000 3.000

09-5 Insurance 972 1.100 1.100

09-6 Legal and consultation fees 5.966 10.000 10,900

09-8 Working clothes 30507 32300 44700

09-9 Various other general expenses 2oDhb 9.2500 9.4.00

09-1 Ground rent —_ he QL _ Pale Pele _

- Rent for ground occupied by CEOA (included

"oame" pending the purchase of the ground

by the French Government ) Dells © Dolls PeMs

- Rent Por an office in the NATO permanent

headquarters; CHOA has no longer had an

office at the NATO Secretariat since 1963 bee hl _ _

ech = _ Palle = Belle

09-2 Maintenance of office buildings 68.386 = _ 72.000 = _66 2000

09~2-1 Cleaning 454962 53.000 1.8.000
09-2-2 Other normal maintenance and repairs 19. Ghd. 162000, 162000
09-2-3 Small structural changes 24781 3.000 2,000

68.586 £22000 062000

O2-en1, Cleaning 45y961 532000 = _48.000

09-2-1la Caarges by contractors bide 27k 51.000 16.000
09-2-lb Materials 1.687 2,000 2.000

ed e201 223.2900 +8 2000

(21) NATO RESTRICTED
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Document divulgué en vertu de la Loi sur l’accés a l'information

(22)

09~-2-2 Other normal maintenance and

repairs

For normal maintenance of furniture,

office machines, electricity, -plumbing,

heating, floors and garden.

09-2-%3 Small structural changes

Provision for minor modifications.

09-% Office supplies

09~3-1 Minor equipment

09-3-2 Technical journals

09-3-3 Outside printing

09-3-4. Other office supplies

09-3-1 Minor equipment

Provision based on experience.

09=3—2 Technical journals

Provision for subsoriptions and technical
publications

09-3~3 Outside printing

Provision based on 1963 experience.

09-3~4 Other office supplies

Increase due to the rise in prices

(22)

NATO RESTRICTED

OAR (63) 0/257
CGHOA - 196). Budget
09-22

1962 1963

Commitments Approval

EF EF

AD Olt, £6000

2.781 3000
ee eee ee ee
SSS sss

=== Sells

2.180 b..000

760 1.500

ae 961 212500

coo =e

20433 _te4000

222180 den 000

seal 22500

22961 22200

NATO RESTRICTED
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(23)

09-4. Postal and bank charges

09-l—L Stamps and telegrams

09-4—2 Postal cheque and bank remittance

charges

09-4-1 Stamps and telegrams

Provision based on experience.

09-h--2 Postal cheque and bank

remittance charges

Provision

09-5 Insurance

O9—5—1 Damage caused by the system

09-5-2 Other insurance

09-5=1 Damage caused by the system

Damage caused by the system and third

party claims ("pem." pending the final
decision. of CEPPC),.

09-5-2 OQither insurance

Insurance of CHOA property.

09-6 Legal and consultation fees

09-6-1 Legal fees

096-3 Consultation fees

09-6-3 Consultation fees

Provision for any studies required to

be carried out by firms or experts
. not belonging to the Central Europe

Systen.

(23)

NATO RESTRICTED

OAF(63)D/2

CHOM = 196). Budget
O09. ,

1962 1963

Commitments Approval

EF IF

melee 3 2 000

2ah.2h 2.900

ao eee hk OO

walttte = 232000

nse ono 200

a nema e

weet lZ 22100

Pes DeMe

972 1.100

menellZ nak 00

apes — Peles _

macellZ sb b00.

52065 10000

Poe Pols

5.066 _20.000

22906 = 102900

_ 32066 10.000
=SSsSS= SSS

NATO RESTRICTED
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(21) NATO RESTRICTED

OAR(63) 0/257
CHOA — 1961. Budget

09-8

1,962 1.963 196).
Commitments Approval — Request

09-8 Working clothes 32002 2232300 3700

09-8-1 Uniforms 3 01.30 3000 3 0500
09-8-2 Cleaning and repair 7 300 200

w-200l 202200 3 2 (00

09-81 Uniforms -32h30 300032500

Outfits and replacements of waterproofs

suits, uniforms, shirts, blouses, armlets,

overalls, etc., for the office messengers,

guards, drivers, draughtsmen, printing

operators, handyman.

Increase due to the rise in prices.

09-8-2 Cleaning and repair wen ll een 000 ween oO

Provision for cleaning, washing and

repair.

09-9 Various other general expenses 22945, -2% 200 nu 200

09-9-1 Taxes - - 4.00 °

09-9~2 Advertisements 4.2086 2.500 2,000

09-9-3 Various other expenses 5 2859 7000 7-000

| eceedts = zat90 0 82 000

09-9-1 Taxes wssoeeo srenes= ona 't09

By decision of the Departmental Director

of Taxes dated 13th June 1963, CEQA is

now required to pay a yearly tax for

garbage collection.

09=9-2 Advertisements 2086 a 22200 222000

Provision

09-9-3 Various other expenses 32859 2000 wa l2900

Subscriptions to technical associations.
Pharmaceutical products.

Various services rendered by the NAII0

Secretariat.

Gratuities and sundries.

(24) NATO RESTRICTED.
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(25) NATO RESTRICTED
OAF(63)D/25
CROA — 1964 Budget

SECTION B — CAPTTAL EXPENSES

BREAKDOWN OF THE CREDITS REQUESTED

FOR CAPITAL EXPENSES PER CATEGORY

OF JUSTIFICATIONS

- expressed in thousands FF -

Capital expenses justified by
Chapter Description

, Operational |Increase in [Replacements Total

necessity |operational

efficiency

121 Buildings Do Me - - PoM,

12 Fixed installations - ~ _ ~

13 Machinery and mechani- Peo, - ~ P.M.

cal equipment

Ly Plant equipment 1,0 =. - 1,0

15 Spare units and initial - ~ -— _

stocks of spare parts

|

16 - Motor vehicles _ ~ 10,2 10,0

17 Office equipment 14,8 DP. W, 2,/ 1755

Total | 15,8 Det, 12,7 28,5

(25) NATO RESTRICTED
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11 Buildings

Ji~l Office buildings

Document disclosed under the Access to Information Act
Document divulgué en vertu de la Lo/ sur l’accés a l'information

(26) NATO RESTRICTED
OAF(63)D/2

CEOA - 1964 Budget

aL

1962 1963 1964.
Commitments Approval Request

EF EF iF

dbo O42 a Dee _

L., 04.2 Te Pet, _
Out of the uncommitted contract appro-

priations for the building of the ex-

tension of the Head Office of CEOA,

it will be necessary to include in the

1964 budget an appropriation whose
amount will depend on the outcome of

the. dispute with the principal contrac-
tor and on the price revisions in
accordance with the legal procedure

applicable to the building trade,

(26) NATO RESTRICTED
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Document divulgué en vertu de la Loi sur l’accés 4 linformatio:

(27) NATO RESTRICTED
OAF(63)D/257

. 

| GHOA =~ 1964. Budget

12
ere

1962 1963 96h.
Commitments Approval Request

ER FF HE

12 Fixed ingtoLintions _— 2800 Ln

12~3 Communication eauipment _ 1.800 -

No request

(27) NATO RESTRICTED
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(28) NATO RESTRICTED

Oz (63 )0/257. 
CEOA ~ 1964 Budget

23

1962 1963 1964,
Commitments Approval Request

13 Machinery and mechanical equipment 21.662. “Pqllo'- __ Pal,

i3-1 Machinery and mechanical equipment 21.694 Polly | Pelle

The fitting-up of the basement of the Pome _ Poo __ pam,
Head Office of CEOA as wartime offices wos emer
and shelters would cost approximately
FF 80.000.

It is now necessary to know whether this
expenditure is to be borne by the common
funds of the system or by Infrastructure

(28) NATO RESTRICTED
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Document divulgué en vertu de la Loj sur l’accés a l'information

(29) NATO RESTRICTED
OAR (63)D/257
CHOA = 1964 Budget

. oe

1962 1963 1964
Commitments Approval Request

EF EF EF

Plant equipment 62330 22209 22000

14-4. Tools, implements and instruments 6.330 2, 200 1,000

62.330 2,200 =1s000

U-} Tools, implements and instruments _ 6.330 _2. 200 _2,000

- 1 test telephone 300

- 1 telephone dial tester (J~12) 4.00

- 1 rotary sweeper fitted with basket

| for sweeping the lawn and car park 300

| a22,000
a

(29) . NATO RESTRICTED
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(30) NATO RESTRICTED
| Oz#(63)D/257

: ' CHOA - 1961. Budget |

"1962 1963 196,
Commitments Approval Request —

i iF i

16_ Motor vehicles 92158 Rete 10.000

16-1 Passenger cars 9.158 ~ 10,000

1lé-h. Adroraft ~ Delle Dalle

22158 apse 10.000

161 Passenger cars 92158 - 10,000

1 Citro&n ID1i9 to replace that
procured in 1960

16~). Aircraft - Pelle Dele

In the event of possibility of

centralising seriel survey at CEOA,

(30) NATO RESTRICTED
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(31) NATO RESTRICTED
oan (63)D/257
CEOA — 196% Budget

AL

1962 1963 196).
Commitments Approval Request

EF FF EF

17 Office equipment 12,720 15,200 17,500

17-1 Office machines _ 6.200 11, 2.00

17-2 Office furniture 10, 710 2. 500 5, 100

17-3 Other office equipment 2.010 6, 500 _2.000

12. (20 15.200 £72200

17-1 Office machines 7 6. 200 11, 400

(a) 1 polycopier 2. 700
() 2 electric typewriters 3. /00

1 ordinary typewriter

+3} 1 hand-operated punching machine 500
d) Equipment for the classification

of technical documentation 2,000

(e) 1 electrio calculating machine 2,500
(f) 1 accounting machine _PeMe

FA.L00

(a) 1 polycopier _ 2,700

The polycopier procured in 1958

is in such a bad state of wear

that it will be more economical

to replace it with a new one of

the same type than to continue

to pay for expensive repairs

and overhauls,

(b) 2 electric typewriters
1 ordinary typewriter 32,100

~ 2 electric typewriters for the

typing pool, in replacement of 2

ordinary machines, The greater

efficiency of these 2 electric

machines will undoubtedly result

in economy of personnel,

The 2 ordinary machines will be

reassigned respectively to the

Technical’ Documentation Clerk

and to the Planning Clerk, both

of whom must have a typewriter

for their normal work;

- 1 ordinary typewriter for the

Reproduction Office, Experience

has shown that the provision of

a typewriter will enable this

: office to operate more efficien-

tly.

(31) NATO RESTRICTED 000810
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(c)

(a)

(e)

(32)

i hand-operated punching machine

It has been found necessary to have

amore powerful punching machine (but

still hand-operated so as to avoid

having to purchase an expensive

motor) than the one at present in the

Agency's possession that can only

punch 20 sheets at a time

fguipment for the classification of

technical documentation

A minimum amount of equipment is

necessary for the classification of

the specialised documentation of

CHOA. The "SELECTO" system is the

one best suited for this purpose.

Appropriations are requested for two

‘essential elements of this systen,

nanely :

~ 1 punch for the cards corresponding

to the key-words;

~ 1 selector viewer for the cards

corresponding to the key-words,

1 electric calculating machine

Jn electric calculating machine is

' necessery in the operations depart-

(f)

ment for the preparation of tech-

nical studies and for checking

inventories, lists of spare parts,

ete.

1 accounting machine

The machine at present used for

financial accounting is a typewriter

provided with a frame in which account

sheets are inserted, This machine is

unable to carry out all the operations
required of it. A study is in pro-

gress in order to determine which
Machine would be most suitable for

Document disclosed under the Access fo Information Act

Document divulgué en vertu de la Lo/ sur l'accés 4 l'information

NATO RESTRICTED

the centralisation of accounting entries.

(32)

CHO —" 196), Budget

1962 1963 1964.
Commitments Aoprovel Request

EE EF EE

200

=22000

1,700

mee 2D
222000

22200

=oreh—
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(33) NATO RESTRICTED
OAF(63)D/257
CEOA — 196) Budget

000812

7-2

1962 1963 196b,
Commitments Approval Request

17-2. Office furniture _10, 710 22500 5.100

=) 1 filing cupboard 600
b) 1 vertical filing cupboard and sundry

‘minor spare material 1.500

c) For the documentation office 2 O00

5.100

a) 1filing cupboard __.200

A filing cupboard is requested for the

financial accounting department owing

to the continual increase in the number

of accounting documents that must always

be to hand, even after several financial

years have elapsed.

b) il vertical filing cupboard and sundry
minor spare material 4.500

This furniture is required for the main

records office the volume of documents

contained in which continues to increase,

despite the systematic destruction rules

that are applied.

ec) For the documentation office 22000

- wall shelves with sliding doors 2.600
- table 200

- step ladder 200

22900
1[7-3 Other office equipment 2.010 6.500 1,000

Provision for sundry equipment 1,000

(33) NATO RESTRICTED
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(34)

(34-)

Revenue

PART IV - REVENUE

_o. 1962. 1963. 196k,
Category Description Actual Revenue Estimated Estimated

Revenue Revenue

kl Interest

=-1 Bank interest 4.01,883,61 300.000 , 00 250,000 ,00

—2 Trade discount ~ ~ ~

4.01.883,61 300 ,O00 , OO 250,000,00

42 Services rendered ta third

partics

~-1 National depots 58,617,62 120,000 ,00 100,000 ,00

—2 National air bases - ~ -

=3 Other third parties ~ - ~

- 56.617,62 | 120,000,001 100,000,000 _

43 Reimbursement

-1 Telephone calls - - ~

“2 Electric current - - ~

3 Canteen - ~ -

—L. Personnel expenses - ~ ~

dd, Rents - - -

45 sales of scrap and slop oils = = =

16 Sales of retired proparty 2.050 ,00 ~ : 2.2500 ,00

47 Sales of land Pelle Pelle | Pelle

48 Operational revenue
~1 Storage 843 7re199,02 |10,254..360,00 10,600,000, 00
-2 Movements 1h..825.251,02 117.500,000,00 |20.200,000 ,00

-3 Handling operations 1.072.643,55 ' 1,000,000,00 , 1,100.000,00

2h. 271.093 59 198. 75.6 300 ,OG*|/31.900.000 ,00**

49 Sundry minor receipts 15.171,27 11.000 ,00 . - _

i | Total sundry revenue 2h. 7484816 09 1294185.360,00 :32.252.500,00

Footnotes :

_ Including FF 3,000,000 revenue arising from civil use at the beginning of 1963
Possible revenue arising from civil use at the end of 196). not included.

NATO RESTRICTED
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(35)

Director of Operations
Secretary

Chief Engineer

Safety and Training Engineer

Draughtsman
Draughtsman

Draughtsman

Technical documentation
Clerk

Equipment Engineer
: !

Maintenance Engineer Technical Operating
i Engineer

Corrosion Engineer Assistant

Head of Traffic
Assistant Head of Traffic

CENTRAL EUROPE OPERATING AGENCY

ORGANIZATION CHART

1964

Genera! Manager

Secretary

NATO RESTRICTED ‘

A

OAF (63)D /257

CEOA ~ 1964 Budget

‘Director ‘of Finance
Seoretary

ven :

} i
i :

General Assistant
Secretary

Interpreter Personnel and Legal Assistant
Translator Clerk
Translator

Administrative Assistant

Clerk

Switchboard Operator

ClerkChief of Quality Clerk
Control

Technical Assistant

Chief of Product
Account ing

Chief of Planning and
Movement Control

Clerk

i

Chief Scheduler
Scheduler (Planning)

Scheduler (Statistics)
Clerk

Communications Foreman

Repairer Operator

Statistics and Costing Officer

Head of Operating
Accounting Department

i

Financial Assistant

i

i Invoicing Clerk

t

Chief Clerk
Stencil Reviser

8 Steno-Typists

Printing Operator

Assembler

Deputy Chief Clerk

Receipts Clerk

Dispatch Clerk

Registry Clerk

Foreman

5 Guards

3 Drivers

3 Messengers

Handyman

, Head of Budget

Assistant

Audit Clerk
Accountant

Clerk

Head of Financial Account ing
Department

Assistant

Accountant
Accountant

Clerk
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