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FICHE AIRE DE DOSSIER

Document disclosed under the Access to Information Acﬂ
Document divulgué en vertu de la Loi sur 'accés a linformation

NOTE: This slip is to be used for passing correspondence when the main file
is charged out or is not required, and must not be removed but will be at-
tached to the main file as soon as possible,

s

La présente fiche sert & transmettre la correspondance lorsque le
dossier principal est sorti ou n‘est pas demandé; ne pas Ienlever,
mais la fixer au dossier principal d8s que possible.

REMARQUE:

Branch — Direction File No. — Dossier NV
¥ s A =
P 4 - '
Y 4N 0/ ['.’51/ " i
Subject — Sulel b 2 /
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A 1 & Kot s é Y AT s j
j/{?// Al S /),4'/,{3/.-"? Lokl £ 4/4’/( ¥/,
Cortntcdl
Main file is charged to — Dossier-principal inscrit au nom de
ie) _d 515/ )
REFERENCE — RENV O/ ACTION TAKEN — MESURES PRISES
P.A. B.E. FOR C.R.
REFERRED TO BY REMARKS DATE DATE ay USE ONLY
DATE =
DATE DE AU SEUL
DESTINATAIRE PAR REMARQUES RAN GE- [:?“;‘;i LZE PAR USAGE DES
E
MENT ARCHIVES
% g o - .;ff'i_, B4 %
E |& | wga3s (/127 )
NOTE: If action cannot be taken without the file, please make statement to that effect and return paper to Central Registry.
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REMARQUE: Si /“on ne peut procéder sans le dossier, priére de la déclarer et de renvoyer la correspondance aux archives.
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NOTE: This slip is to be used for passing correspondence when the main file
is charged out or is not required, and must not be removed but will be at-
tached to the main file as soon as possible.
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REMARQUE: La présente fiche sert 3 transmettre la correspdﬁ,dance lorsque le
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mais la fixer au dossier principal d&s que possible./
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NOTE: If action cannot be taken without the file, please make statement to that effect and return paper to Central Registry,

REMARQUE: Si /“on ne peut procéder sans le dossier, priére de la déclarer et de renvoyer la correspondance aux archives.
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Document divulgué en vertu de la Loi sur 'accés a l'information

P. O. Box 1419, 38 Front Street
Sioux Lookout, Ontario POV 2TO .
Telephone: (807)-737-2002 4 | % D

#04/25’/— 1 ¢
March 27, 1981. |

R
s

D. M. Hall, . .
Dept.. of Indian Affairs,
P. 0. Box 369,

SIOUX LOOKOUT, Ontario.
POV 2TO

Dear Sir: .o

Re: NNEC Funds

Over three weeks-ago, you, Mr. H. Curtis, and Mr. E. Breton came to our
office to -discuss the.funding situation. ‘At that time, we were assured
that funds were coming as follows:

$15,000.00 . . Counsellor's Travel

50, 000.00 March Estimates (Expense)
Total $65,000.00-

Last week, you said you would take care of the following:

$ 3,543.00 Sachigo Lake Band (Adult Education)
Grand Total $68,543.00

You should understand. that the $50,000.00 includes $41,580.00 in administration
dollars. Of the $491,560.00 budgetted for in the last quarter, we received N
only $379,260.00, a deduction of $112,300.00. During the year, the Dept. has \
taken off at least $300,000.00 from.our budget. Now it seems that there :
is no money.

From the time that we asked for the Counsellors Travel money before Christmas,

we were assured that we would get it and all the other funds besides. So

far vwe have received nothing except a lot of talk and excuses. Up to this
morning, I was assured that we would receive our funds by April lst.

000005




Document disclosed under the Access to Information Act

I\Ia re hDoQﬁ\e,nt dil@&}_n vertu de la Loi sur 'accés & l'information

This is. to inform you that we cannot continue to work on double -talk, we
need funds. If we do not get funds by April lst, we will have to close
our offices again until we receive the funds to work with. I suggest that
you inform your Counsellors and those in Thunder Bay to prepare to deal '
with the students.
. i
Yours truly,

'

/A%?;%;Z/¢%ZZ;LN
R. A. Morris,

- Operations Managex.

RAM/jt ‘
cc: NNEC Executive Committee :
G. Mullin, D.I.A., Ont. Region.}//

H. Curtis, B.F.A., SLKT. Dist.
E. Breton, L.G.A., SLKT. Dist.

000006
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Document divulgué en vertu de la Loi sur 'accés a l'information

NOTE: This slip is to be used for passing correspondence when the main file
i5.charged out or is not required, and must not be removed but will be at-
tached to the main file as soon as possible,

REMARQUE: La présente fiche 5ért 3 transiettre la correspondance lorsque le

dossier principal est sorti ou n‘est pas demandé: ne pas l’enlever,
mais la fixer au dossier principal d&s que possible.
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N REFERENCE — RENVOI
P.A. B.E. FOR C.R.
REFERRED TO BY REMARKS ~ DATE DATE BY USE ONLY
DATE =
| DATE DE - AU SEUL
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NOTE: If action cannot be takKen without the file, please make statement to that effect and réturn paper to Central Registry,
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REMARQUE: Si /'on ne peut procéder sans le dossier, pridre de la déclarer et de renvoyer la correspondance aux archives.
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Document disclosed under the Access to Information Act

- NORTHERN NI SHNAWBE EDUCATION COUNCIL Document divulgué en vertu de la Loi sur l'accés & linformation

P. 0. Box 1419, 38 Front Street
. ' Sioux Lookout, Ontario POV 2TO TR U

Telephone: (807)-737-2002 -
A/o//? 5~/=/¥

March 27, 1981.

Mr. D. A. Knight, - : Lf“~
Treasurer, :

The Long Dog District School Area Board,

1820 Victoria Avenue,

THUNDER BAY, Ontario. ’

P7C 1E2

Dear Mr. Knight:

Re: Education Budget 1980

In various consultations with Mr. D. M. Hall of Dept. of Indian Affairs, it
was brought to my attention that the NNEC would be funding for the cost of
operating the school at Long Dog Lake. I was informed that $45,000.00 was
required and this was what was budgetted for. We will forward funds in the
amount of $45,000.00 as soon as they are received.

Mr. Hall also indicated that the rest of the funds required for the 1980-81
fiscal year will be the responsibility of the Dept. of Indian Affairs. I
should also inform you that the budget for the 1981/82 fiscal year has been
submitted and no funds were provided for Long Dog as it was my understanding
in my conversations with the Department that thé $45,000.00 would cover the
cost of operating the school for the whole year, i.e. September 1980 to

June 1981. I can only suggest that the bill for April 1981 to June 1981 be
sent to the Dept. of Indian Affairs. Perhaps arrangements can be made between
the NNEC and the Dept. of Indian Affairs during the summer to acquire funds
for the operating expenses of the Long Dog Lake school during the 1981/82
school year.

It would also be appreciated when you submit the bills to include a breakdown
of operating expenditures.

Yours truly,

2

R. A. Morris,
/it Operations Manager.
cc: D. M. Hall, Sioux Lookout.
G. Mullin, Toronto..”

e
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Government
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Document disclosed under the Access to Information Act
Document divulgué en vertu de la Loi sur I'accés & linformation

Gouvernement ACTION FICHE DE

du Canad
’ anaLa . REQUEST SERVICE

File No. — Dossier N°

/5/

Date

30/3

Please call. =
Priére d'appeter

Ext. — Poste’

:TeI/No. — N° de tél. }
I I
i !

Returned your call
Vous a rappelé

Will call again
Vous rappellera

Wants to see you
Désire vous voir

Commentaires

As requested
Comme demandé

Date . ‘Time — Heure Message received by
: : Message regu par
L
Action Approval Note & return
Donner suite Approbation Noter et retourner
Comments Draft reply Note & forward

Noter et faire suivre

Note & file
Noter et classer

Projet de réponse

D Signature

Ao

GC 12E

s

v
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Document disclosed under the Access to Information Act
Document divulgué en vertu de la Loi sur accés & linformation

Indign and Northern

l* , Affairs Canada

TEMPORARYZMER: SLIP
FICHE TEV:-SWAIRE DE DOSSIER

Affaires indiennes
et du Nord Canada

NOTE: This slip is to be used for passing correspondence when the main file
is charged out .or is not-required, and must not be removed but will be at-
tached to the main file as soon as possible.

REMARQUE: L[a prdsente fiche sert 3 transmettre la correspondance lorsque le
dossier principal est sorti ou n'est pas demandé; ne pas I’enlever,
mais la fixer au dossier principal dds que possible.

Branch — Direction
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File No. — Dossier NV
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REFERRED TO BY REMARKS DATE DATE BY USE ONLY

) DATE o= AU SEUL
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NOTE:
REMARQUE: Si /*on ne peut procéder sans le dossier,

IAND 10-87 (6-72) 7530-21-023-4487

pridre de la déclarer et de renvoyer la correspondance aux archives. -

If action cannot be taken without the file, please make statement to that effect and return paper to Central Registry.
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Affairs Canada et du Nord Canada Tel: 80T7-73T7-2800.

4OBLL G

) * Indian and Northern  Affaires indiennes
'/“\
N

P.0. Box 369,
: 45 Prince Street,
- STOUX LOOKOUT,

Regional Director General, Ontario.

Ontario Region POV 2T0
; & ) January T, 1981. )
s
Attn: Dave Luck, JM{ 8 09 27 8'
Finance. )
Your file  Votre référence # o0t/ 25 ~ 1~ / &
. . . .. ' ‘ Qur file Notre référence ll- 9 u /2 5 _ l 3_1 ( E )
Re: Northern Nishnawbe Education Council.

The Northern Nishnawbe Education Council is unable to complete
the cash flow document as .
This is delaying the requisition of their fourth gquarter funds.

The bank manager informed the Department that the NNEC is

25.0 in overdraft as of 10 a.m., January 7, 1981. He is reluc-
tant to allow this overdraft to continue and proposed returning
the cheques. This would create serious problems for the students
depending on these cheques as well as destroying the NNEC's
credibility with the students and boarding homne parents.

Emergency interim funding is required to provide operating
money for the NNEC until such time-as a cash flow document can
be produced. A total of 100.0 would be required to meet the
needs in all programs until the end of January.

Your assistance in obtaining these funds as soon as possible
would be greatly appreciated.

7 / John E. Parry,
j»O/ District Manager,
“7 tgﬁ%%:wbwif’ Sioux Lookout District.
. ~—.
O i;::fjt L%&&u/ y4é;/{iﬂ~
Recycled paper. Papier recyclé.

Conserve energy. conomisons l'énergie. .
The future.depends.onit. L'avenir en dépend. 000047
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Indian and Northern  Affaires indiennes

Document disclosed under the Access to Information Act

l* Indan o : faies incer ] BATCH CONTROL BORDéﬁ%’?fﬁdﬁ'@Uéen vertu de la Loi sur Faccés & linformation
airs Canaga et du Nord Canada
S e SLIP CONTROLE DE LOT
From: I.A.N. — de: A.I.N. D.S.S. Only M.A.S. S2ulement
2 To: D.S.S. —3: M.A.S.
e {
J‘:‘;\/ :
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b i and Norarn At ndmes REQUISITION FOR CHEQUE (CANADIAN AN, BRI F IR o maron

_Affaif§ Cgnada et du Nord Canada DEMANDE DE CHEQUE (EN DOLLARS CANADIENS ET ETRANGERS)
BRANCH, DIVISION OR UNIT - DIRECTION, DIVISION OU SERVICE DEPARTMENT SOURCE ACCOUNTS PAYABLE VOUCHER - REFERENCE NO.
MINISTERE N° DE PIECE DE COMPTES PAYABLES - REFERENCE
: 42 ; st o v :
SIOU)&)OKOUT DISTRICT o /2 374 it Véj
PAYEE'S NAME AND ADDRESS - NOM ET ADRESSE DU BENEFICIAIRE FOREIGN CURRENCY | DATE
. IDENTIFICATION

! | DESIGNATIONS DES

DEVIS ETRANGERES
/‘S / 81-01-07

/ATE OF EXCHANGE FISCAL ACCTG. SERIAL NO.

COURS DU CHAN COMPTABILITE FISCALE
N° DE SERIE

NORTHEPN NISHINABIE EDUCATION COUNCIL
% DEPT. OF INDIAN AFFAIRS
BOX 369, SIOUX LOOKOUT, Ontario, POV 2TO

DATE AND ZHEQUE NO. N° ET DATE DU CHEQUE

CORRESPONDENCE RELATING TO THE REMITTANCE SHOULD BE DIRECTED TO THE DEPARTMENT INDICATE|
ABOVE QUOTING THE CHEQUE NUMBER.
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55 St. Clair Avenue East
Toronto, Ontario MAT 2P8

Mr. Richard Morris

Operations Manager e 2 o
Northern Nishnawbe Education 401/25-1-18 (E8)
Council

P.0. Box 1419, 38 Front Street

Sioux Lookout, Ontario

PQY 2TO

Dear Richard:

I have just received the proposal which you sent with covering
letter on October 23, and have read over all the enclosed
material with great interest.

Since I will be leaving the department at the end of this week,
I have turned the package over to Gerry Kerr for an official
departmental reply.

May I add a personal note, however. I find much in the

material you sent that is encouraging and stimulating, and I

do wish those inwolved much success in the realization of a

more effective translation/interpretation service. As 1 read

through the material, a few thoughts occurred to me that might

work as time and effort savers for your personnel, and if you

feel that this sort of input would be at all helpful, I'd be V
glad to chat about it. My home phone number is (416) 691-7965.

Yours truly,

wZm

Mary Mitchell #
Hative Lanquage Consultant

MM/ab _
Note; this letter was in reply to entry 400725



NORTHERN NISHNAWBE EDUCATION COUNCIL o
P. 0. Box 1419, 38 Front Street 400725
Sioux Lookout, Ontario POV 2TO'
Telephone: (807)-737-2002

Uch? 09 50°80

October 23, I980

Ms. Mary Mitchell, £
Native Language Co-ordinator,
Dept. of Indian Affairs & Northern
Development, :
55 St. Claire Ave. East,
TORONTO, Ontario.
M4T 2P8

Dear Mary:

Re: Enclosed Proposal

Please find a proposal for a Native Language Research Project conducted
jointly by the Ojibway-Cree Cultural Cemtre and the Wawata Native
Communications Society. This project is a result of the Native Language
Project Report even though initially, parts of the project were done
concurrently during the NNLP project per%od This should not hznder
funding the project, however.

I would suggest also that since the Native Language Program 18 a non-
discretionary program that strong consideration be given to fund the
whole project rather than have the uncertainty of parts of the project
not being funded by the various agencies.

Any questions or comments you may have should be directed to Wawata or
the Ojtbway-Cree Cultural Centre.

Yours truly,

Richard Morris,
Operations Manager.

RM/jt

Enel.

ee:  Jim Morris, Wawata.

ce: Alex Spence, 0jib.-Cree Cultural Centre. 1?4
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‘ NORTHERN NISHNAWBE EDUCAT[ON COUNCIL
P. 0. Box 1419, 38 Front Street
Sioux lLookout, Ontario POV 2TO
Telephone: (8071)-737-2002

October 23, I980.

Jim Morris,

Manager,

Wawata Native Cbmmunzeatzons Society, i
P. 0. Box II80, : ,
SIOUX LOOKOUT, Ontario.

POV 2T0

Dear Jim:

Re: Native Language Research Proposal.

- The NNEC does not receive funds for such. projects Zherefbre, I have
forwarded the proposal.to Mary Mitchell in Toronto. She is the Co-
ordinator of the Native Language Program in the Ontario Region for
the Dept. of Indian Affairs.- The Native Language Program comes under
the Cultural Enrichment Program which.is a non—dzscretzonary area.

So ‘the proposal should have no problems getting funding in the amount
requested.

A couple of comments. The results of the project should be fbrWarded
to Mary Mitchell so that we are all aware of the deveZopments in the
Native- Language area. -Mary can use your findings in the Native Language
Teacher .Training Program, the first of which occurred this summer at
Lakehead University. .

Mary McKay of Big.Trout Lake was also.involved in the NLTIP program and
I'm sure there are areas she saw were different. Perhaps your project,
or at.least your findings, could involve the people that took the NLTTP
progran.. This suggestion is to create the coordination of activities
that came .out of the Native Language Project Report and keep everyone
that. was involved aware of up-to-date developments.

../2

B
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Jim Morris S October 23, I980

In language development, we should not tend to rely solely on the
expertise of our Elders. The language they have, even 1f they are
the experts, is limited regardless of what they have learned or

-experienced. We should all realize that our language has already

borrowed words. from the English language, i.e. 9 = cake = cake in

promunciation; £ = pie = pie in pronunciation, ete., und this s Tiso
true of all-languages. Languages also develop new words, phrases, and
terminology in eonjunction with new discoveries. We should keep this -
in mind when the Word Resource List, which .I understand is to include

old and new terminology, is developed.

Finally, the propdsaZ sounds very good and I wish you success in
achieving the stated goals. '

Yours truly,

7

Richard Morris,
Operations Manager.

RM/§t . -
cc:  Alex Spence, Director, ' T ) ’ ‘
" 0jib.-Cree Cultural Centre, TIMMINS,  Ont. . ' |

ee:  Mary Mitchell, . Native  Language »Co—drdinatof;"/
D.I.A.N.D., TORONTO, Ont. ' = T o

e
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‘ WAWATA NATIVE COMMUNICATIONS SOCI=TY

]2.0. Box 1180

Teleplhone: (807) 257=1545

Sioux Lool\'out, Ontario

- 737-2951
A7~1593

3

October 22, 1980

Mr. Richard Morris

Manager

Northern Nishnawbe - o
Education Counecil

Box 1419

Sioux Lookout, Ontario

POV 2T0

Dear Richard:

"

Re: Native Language Research Project

I am attaching a copy of our proposal for the second year of the
Native Language Research Project which is being done jointly by Wawatay

and the

Ojibway-Cree Cultural Centre. Pat and Greg had written sepa-

rate reports which were presented to the Nativé Community Branch in

Thunder

Bay during September but the reports had to be rewritten and

combined into one document.

The purpose of this letter is to:

1.
2.

Make one request, and

explain some new developments. .

1. The propdsal budgets for two Research Assistants. We are formally ask-

ing
for

the Northern Nishnawbe Education Council or Indian Education
that matter, if they would be willing to fund the two Research

Assistants, or one Assistant. In terms of dollars, this is what we
are asking~for: : ‘

2 Assistants at $14 000 $ 28,000
Benefits @ 10% . 2,800
s 30,800

2. Northern Native Language Project. -Both Pat Ningewance and Gregg
Spence will remain on this Project Committee. It may be interest-
ing and useful to invite Dr. Henriette Seyffert, Chairman of the
Department of Languages at Lakehead University to sit in as an

000054
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observer on one of the Committe meetings.

3. Lakehead University. Dr. Seyffert and her Department are shawing
a very keen interest in native languages, not only because it is
an exciting subject to them, but also because it fits within their
over all philosophy of being a regional University. In the first
instance, they will take immediate steps to have the Translator/
Interpretor Course, which will be developed during this phase of
the Research Project, taught at Lakehead University at the next
spring and summer sessions.

This is my position: The ultimate purpose of the Native Language
Research Project was to develop a course for Translators and Interpre-
tors because there is a very immediate need for that now. Hopefully,
by next summer we will have accomplished that objective. I want the
course evaluated after it has been taught to see if it achieved the
anticipated results. After that, then they could make it into a full
program as part of plans Dr. Seyffert and her Department have for a
Native Language Institute at Lakehead University. This is all in the
planning stages and is still subject to the approval of their Senate,
plus all the other channels which they have created for themselves through
which to put stuff through for authorization. I am attaching a copy i
of a general outline which they will present to their people for your
information only. '

I personally feel that all things in Native Language Development
are coming together quite nicely.- But it looks like that the entire
scope of work that needs to be done in the field of Native Language
Development will require a pooling of resources by everyone who is
interested in this work, co-ordination and sharing of the work and
research which is generated in this process.

We will be looking forward to your reply.

Yours sincerely,

p LA
TT~Jih Morris

JM:am

LK
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: E TANGUAGE INSTITUIE
f¢llowing courses are offered for degree prograrnes. Courses
Fducation studeats in the NLTE

ram. Courses marked ** 2

of Education NLTE program.

*ANL

**NL

**NL

**NL

xRN
aV

I General Course

Linguistics 2710 - Introduction to Native Amcrican Linguistics

A survey of the native languages of North America: present
situvation, historical relationships, sound systems, grammati-
cal structures, geographic and social variation, writing sys-
tems, and language maintenance. The basic principles of des-
criptive and historical linguistics will be introduced.
Lecture 3 hours

Linguistics 2712 - Algonquian Linguistics

A study of the languages of the Algonquian family with parti-

cular emphasis on Ojibway and Cree.

Lecture 2 hours

Seminar 2 hours

Linguistics 3250 - Trenslation prerequisite -
Ojibway or Cree 3230

Specific problems of translation. The topic of this seminar will
vary from year to year.
Seminar 2 hours

Seminar 3550 - Literature prerequisite -
Ojibway or Cree 3510 or 3530

Specific problems of extent literature or creative writing. The
tepic of this seminar will vary from yg¢ar to year.
Seminar 2 hours

Linguistics 3710 - Algonquian Applied Linguistics
Introduction to problems and research methods.
Lacture 3 hours

Seminar 3750 - Linguistics prerequisite -
NL Linguistics 2712 or 3710

Specific problems of theoretical or applied linguistics. The topic
of the seminar will vary from vear to year.
Seminar 2 hours

Linguistics 3801 - Special Subject prerequisite - sfyﬂ
consent of the instructor ‘JF

Introduction to bibliography and independent rescarch methods. Pro-
ject on a literary, linguistic or language subject.
Seminar 2 hours
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IT Algonquian courses .
*Algonquian 1210 - Algonquian Structure Part I prerequisite - |
fluency in an Algecnquian Janguage

An introduction to Algonquian language structure and syllabic ortho-
graphic principles through the study of examples from the various
Algonqulan languages represented by class members.

Lecture 3 hours

Laboratory 2 hours

*Algonquian 1212 - Algonquian Structure Part I prerequisite -
fluency in an Algonquian language

Introduction to a second Algonquian language, its structure and
orthographic principles, through the study of examples from the va-
rious Algonquian languages represented by other class members.
Lecture 3 hours

Laboratory 2 hours

'
| *Algonguian 1230 - Algonquian Structure Part IT prerequisite -
| Algonquian 1210

the inductive approach. Reading of selected syllabic texts from
various language areas and syllabic traditions for comparison pur-—
poses. Proofreading and correcting of unedited text. Advanced work
in syllabics.
Lecture 3 hours
Laboratory 2 hours

*Algonquian 1232 - Algonquian Structure Part II prerequisite -
Algonquian 1212

\
! Continuation of the structural study of the Algonquian languages by '
Structural study of Algonquian languages with emphasis on conversa-
tion patterns. Students will also read selected texts and partici-
pate in selected activities requiring a standard orthography.
| Lecture 3 hours
‘ Laboratory 2 hours
|
*Algonquian 2210 - Algonquian Structure Part III prerequisite -
Algonquian 1230

Continuation of the structural study of Algonquian languages with
the student assuming increasing responsibility for independent ana-
lysis. Contrasting phonemic and morphophenemic conventions. Intro-
duction to Roman orthography.

Lecture 3 hours

Laboratory 2 hours

| *Algonquian 2212 - Algonquian Structure Part III prercquisite -

| : Algonquian 1232 S L ey

| .

} Continuad study of Algonquian language structure, with studeats assu-

| ming increasing respoasibility for independent analysis. Application

} of orthographic principles in proofreading and correcting of unodite?

\ ol =500 ol

| Lecture 3 hours 000057
Labaratery 2" Rours
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*Algonquian 2230 - Algonquian Structure Part IV prerequisite - ‘ 1

' 2210 ‘

Preparation ef dloonzuisn g a sTripiicns. ~Summary O Luu~
siderations in standardizing an orthography. Guided individual

 transcription project. ‘

Lecture 3 hours

Laboratory 2 hours

| *Algonquian 2232 - Algonquian Structure Part IV prerequisite -
' Algonquian 2212

| tural and orthographic projects relating to the development of
written materials of increasing difficulty da the student's own
language.
Lecture 3 hours
Laboratory 2 hours

Guided individual or small group work on selected'Algonquian struc-
'
|
|
|
\
\
|
|

000058




‘*Irbquoian 1232 - Iroquoiah Structuré.Part'II

*Troquoian 2212 - Iroqﬁdian Structure Part T11

*Iroquoian 2232 - Iroquoian Structure Part IV -

-~ Document disclosed under the Access to Information Act
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IIT ‘Iroquoian caurses

i LZ12 — Tiroyuvlan STTUCTUTE Fart 1 prerequisite -

fluency in Iroquoian

. An.introduction to Iroquoian language structure and orthographic
-prlnC1plCS through the study of exanples flom the various Iroquoian
languages represcnted by.class mermbers,

Lecture 3 hours

prerequisite -
Iroguoian 1212

.A continuation of ‘the structural study of Iroquélan laneuages with
emphasis on conversational patterns. Students will also read selec-
ted texts and. part1c1pate in selected activities requ1r1ng standard
orthography.. =~ - . -

Lecture 3 hours.

_ prereguisite -
v ‘ . Iroguoian 1232

Contlnued study of Irocu01an lan guage structure, with students assu-
ming increasing recpon51b111ty for independent analysi . Application
of orthographit principles in proofreading and correcting of unedited
text. ‘ : ' _—

Lecture 3 hours

. prerequisite -
Iroqu01an 2212

Guided 1n01v1dual or small Oroup worl dn selected Iroqu01an structural

Wl~and orthographlc projects relatlﬂg to dcve]opreﬂt of written materials

-of increasing difficulty in the student's own language.
- Lecture 3 hours -

-

.
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) Ojlbway 2010 - Fleld Study '-_ - 4 »

' 0jibway 3010 - Ojibway Imnersion -

f Spec1al prOJect to be pursued as a practlcum on location.

* Document disclased underthe Access to Information Act |
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iV _Gjiibwey as a Second Langusje

Ojibway 1000 - Ojibway for Beginners

Description of the lenguage and its relation to other languages

of Northwestern Ontario. Introduction to basic phonetics, o :
__grammar and conversation. ' - ’
. Lecture 3 hours

Laboratory 2 hours

O0jibway 2000 T'Iuter@ediare Ojibway a . prerequisite -
- ’ Ojibway 1000

Development of basic skills. Introduction to reading materials.
" Lecture 3 hours '
Laboratory 2 h0urs

3

Lecture 3 hours
Laboratory 2 hours

0jibway 3000 - Advanced Ojibway - . : S prérequisite -
: o -+ 0jibway 2010

Continued practice of aural, oral -reading}’ahd writing skills.
Introduction to SyllaDlC urltlng Contrastive anralysis of related
languages. . ’ '
Lecture 3 hours

Laboratory 2 hours

Develoﬁ&eﬁr of all language skills on location.

"~ Lecture 3 hours - . o s
Laboratory 2 bours . : o ' _ e S
**Ojibway'BZlO -~ Translation I ) . prerequ151te - - -

. 0jibway 3010, Aloonqu1an 2230 or 2232 or consent of the instructor -

Introductlon to the tneory of translatlon._ Major problems in
translating frem/into Ojibway. ) : '
Lecture 3 hours

Laboratory 2 hours

**0jibway 3230 - Translation II i prerequisite_—

Ojibway 3210

Theory and practice of translation. -Problems of literary and , D
technological translation.

Lecture 3 hours

Laboratory 2 hours

000060
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. **Gjibway 3530 - Language and literature : prerequisite -
ibway 3010, Algonguian 2230 or 2732 : ’
The oral traditicn. Problems and methods of collection and ‘analy-
sis. FResearch-and guided projects in extent literature.
Lectur

e 3 hours
T Al mr admies D Lo
FW IV VAW IR aLUL’ & 1 LD

**Ojibway 3530 - Compoéition . ‘ - prerequisjte -
Ojibway 3510

Expository and creative writing. Research and guided projects.
Lecture 3 hours
Laboratory 2 hours

)

‘
4 e o . —
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V Cree 2s a Second Language

~

Cree 1000 - Cree for Beginners

Description of the language and its relation to other languages T
of Ontario. Introduction to basic phonetics, granmmar and con- :
versation. : : '

. P S - B s

TETLLULE D 1TLUUTD

Laboratory 2 hours

Cree 2000 - Intermediate Cree o prereduisite -
- Cree 1000

Development of basic skills. 1Introduction to reading materials.
Lecture 3 hours .o .
Laboratory 2 hours

Cree 2010 - Fleld Study

“ i

Spec1al prOJect to.be pursued as a practlcum on locatlon.
Lecture 3 hours T i S -
Laboratory 2 hours_ . ' : )

Cree 3000 - Advanced Cree .. ' ' . prerequisite -
Cree 2010 or consent of the 1nstructor

Continued practice of aural, oral reading, and writing skills.
Introduction to syllablc wrltlng - Contrastive analysis of related
languages. ~ :
Lecture 3 -hours |
Laboratory ‘2 hours

Cree 3010 4 Cree Immersion

Development of all’ 1aﬂ¢uaoe skllls -on locatlon.'
Lecture 3 hours ’ o . A'r~‘ - L o
Laborato y,2 hours - L ¢ '

**Cree 3210 - Translatlon i - prerequisite -
Cree 3010, Aloonoulan 2230 or 2932 or consent of the 1neructor
Introduction to the theory of translation. Major problems in
translating from/into Cree ' ' o - )
Lecture 3 hours s ’ : _ B
Laboratory 2 hours

**Cree 3°JO - Translatlon 11 o T prereqeisite -

Cree 3210 n”-zmj{:

Theory .and practice of translatlon.' Problems of literary and
technological translation. . '
‘Lecture -3 hours

Laboratory 2 hours
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**Cree 3510 - Languzge and literature prerequisite -
Cree 3010, Algonquian 2230 or 2232

The oral traditivn. Problems and meibcds of voliection and analy-

sis. Research and guided projects in extent literature.

Lecture 3 hours
Laboratory 2 hours

**Cree 3530 - Composition

prerequisite -
Cree 3510

Expository and creative writing. Research and guided projects.

Lecture 3 hours
Laboratory 2 hours
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Toronto, Ontario MAT 2P8
September 29, 1980

o
401/25-1 (E2) PQ’

District Manager e
Sioux Lookout District

Attention: D, M, Hall, DSE

Re: Pelican Group Home Salaries

Further to your request for our approval of the proposed salary schedules
for Pelican Group Homes, please be advised of the following:

.

We would support the following as a fundiag basis.

1. For those without professional training
--GS scale - attached.

2. For thoxe with professional training
--WP 1 scale - attached.

Under no circumstance could we support the application of the EST scale
for child care workers no matter what training the indigidual might have,

We were, in fact, quite surprised by your support of this recommendation.

Should you have further questions please do not hesitate to contact us.

o
. A, Mullin

GPK/mm Director of Education
Ontario Region

cc. G. Maxwell
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9.15  9.50
9.15  9.50
10.01 10.39
.74 10,14
10,01 10.39
*» -
APPENDIX

MISCELLANFOUS FPERSOVAL SFRVICES SUR-GROUP (MPS) RATES /

SOUS-GROUPE Y
DECEVAER 24,
CLASSIFICATION LPVFI/NIVFdV LE fLA?QIP!fATIﬂV

©

.04
5.85
5.12
5.12
5.12
5.97
5.57
5.97

6.0u
- 5.66
$.66
5.9y

$.99
.5.Q4
S .,RO
$.70
6,04
6.0u

6,31
6,09
5.34
5,30
§.34

6.22

5.80

T 6.22
6.31"

S.88
5.R8
6.17

.88
6,17
§.90.

§.24
6,17
6,02
5,94
6,31
6;31

6

6.56
6.33
5.53
5,53

$.53

6.u7
6,00
6.u7
6,56
6.1?
f.12
6.40
6.12
f.,u0
6.15
6,51
6.00
6.26
6.17
6.56
6.56
6.56

7

6.8

6.57

5.72,

5.72

5.72.

6.72
6,24
6.72
6.A1
£,
6.15
&.00
6,38
6.66

6.37 .
6,70
[ L

6.51

€,u9°

6,81
6.81
6.81

D'EFFET:

7.08,

6.R3
5.94

T5.an

5.94
6.8
6.487
6.98

- 7.05

6,5R
[

6.80
6.51
6.89
LIS
7.00
AR89
6,74
6.64
7.05
7.0§
7.05

SERVICES PERSONYELS PIVERS (MPS) TAUX
1979/nATE

28 DECENMRRE 1979

. 7.32

7.0%
6.13
6.13
5.13
7,23

6,71

7.23
7.32
661
601
1.1%
6.81

7.16,

6.85
7.2?5

7T.16
6.99
6.87
7.32
7.232
7,32

7.56
7.30
'6.35
6.38
6,35

7,66,

6.98
7.46
7.56
7.0u
7.04
7,40
7.0u4
7,40
7.06
7.50
7.40
7.73
7.13
7.56

7.56

7:56

A

IPRVICRS, Il/l”'ll:'

(¥r8) TAlX

1.
10,08
3.77
9,83
a.83

10,15
10.11
10,114
10,17
10,57
2,77
8,77
9.77
10,05
9.96
9,96
10.90
10.63
10.90

YA JAPPENDICE 0!

SERVICES DIVERS

1?

8.06

7.81
! 6 17

s 77
7.97
7.40
7.97
8.08
7 57
1 nn
1.52
7.88
7.56
8,00
7.88
7.70
7,58"
8.06
8.06
8.06

¢ 43!
=/, ;9‘7‘//"

S. 28//14
12,2005




30934
33099

to 16140
to 16920

13370
14489

16639

18032

= 197N
21426

22628
24212

27108

729006

32340
34604

13984
15154

17331
18782

20562
22283

23536

25184

28193
30167

-33747

36109

A - Effective December 24, 1979

14596
15818

18021

19529

21352
23139

24438

26149

29283

131333

35154
37615

B-1

APPENDIX "B"

WELFARE_PROGRAMMES GROUP

15208
16481

18713
20279

RATES OF PAY

(with increments of $60)
(with, increments of $60)

1

15822 16432
17146 17807
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NOTE:
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I 7

Indian and Affaires indiennes Sy
Northern Affairs et du Nord Tel: 80 7_737_2 800.

P.0. Box 369,
45 Prince Street,

SIOUX LOOKOUT, Ontario.
POV 2T0 o

G.A. Mullin, September 153119

Il N oern
ooern

Nt
80. '«
Director of Education,

Ontario Region.

‘our file 'olre référem ’ \g‘sﬁ\
Attn: G. Mullin. ot Yoo %V

Ourfile  Notre référence h9)+ /_ 5 _5 __1_3_ A ( A / DM)

Re: Pelican Group Home Salaries.

Attached are copies of the proposed salary schedules for the Pelican Group
Home embloyees. Given the responsibilities of these employees, the salaries

appear to be reasonable.

D. M. Hally
: A/Dist. Msnager,
Sioux Lookout District.

Your approval is requested.

DMH /4v
Atts.
cc: NNEC.

Recycled paper. Papier recyclé.
Conserve eriergy. Economisons I'énergie:
The future depends onit.  L'avenir en dépend.
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L NORTHERN NISHNAWBE EDUCATION COUNCIL.  Documentdiulouéenventadels ofsur/sccésfinformatin
. c { ‘- P. 0. Box 1419, 38 Front Street
. §ioux Lookout, Ontario POV 2TO
Telephone: (807)-737-2002

. September 11, 1980.

D.
District Supt. of Education,
Dept. of Indian Affairs,

P. 0. Box 369,

SIOUX LOOKOUT, Ontario.

‘Dear Sir:

Re: Salary Schedules for the Group Homes Program.

-— Enclosed are salary schedules for the Group Home Program. Annual
increases are 8% or less per year and rounded off. For employees
with University training, the schedule the Department has for
teachers will be applied.

These schedules will not come into effect until the Department has
responded.

Yours trﬁly,
 ;.“)4%76;§¢£: “fi¥

Rlchard Mgrfxs,”
- @Pegatiaﬁ ‘Hanager

-

. S aalE
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NORTHERN NISHNAWBE EDUCATION COUNCIL

GROUP HOME PROGRAM

. Schedule I - (High School Training)

R

YEARS OF EXPERIENCE‘ LEVEL I LEVEL 2 LEVEL 3 LEVEL &
0 10,000 10, 300 11,000 12,150
1 10, 800 10, 950 11,850 12,900
2 11,500 11,700 12,300 13,650
3 12,200 120450 13.150° | 14400
4 13,000 13:400 13,900 | *"15:950

"Level 1 = Grade 9 & 10

Level 2 = Grade 11
Level 3 = Grade 12

4;=.Grad
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NORTHERN NISHNAWBE EDUCATION COUNCIL

GROUP HOME PROGRAM

B

Schedule II - (Counsellor Training or Completion of T.0.J.)

YEARS OF EXPERIENCE ' LEVEL I ' LEVEL 2 LEVEL 3
1 13,000 13,800 14,300
2 _ 13, 860 , 14,550 15,250  *
3 14,530 15,200 15,900
4 , 15,200 | 15,950 | 16,650
5 15,850 16,600 17,500
Level I = Completion of Training on the Job or;

Completion of I Year of Native Counsellor Training Program.

Completlon of 2 Years of the Natlve Counsellor Training
: : e Program..

“Completlon of 3 Years of the.Natlve Counsellor Tralnlng :

Program nd: Acqu151t10n of Certlflcat i

. 1000071
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NQRTHERN NISHNAWBE EDUCATION COUNCIL

|
GROUP_HOME PROGRAM : {

Schedule IIT - (University Training)

The schedule will be the same as the schedule

for teachers in Northern Ontario less the

Isolation Post Allowance.

1000072 .
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sA9(1) It . NORTHERN NISHNAWBE EDUCATION COUNCIL

P. 0. Box 1419, 38 Front Street
Sioux Lookout, Ontario POV 2TO l/}‘a
Telephone: (807)-737-2002 Yo\

July 24, 1980.

Mr. Gordon Mullin,

Director of Education,
Dept. of Indian and Northern Affairs,
55 St. Clair Avenue, East,

TORONTO, Ontario.

M4T 2P8

Dear Mr. Mullin:

Re: Employee Benefits

—-—- Enclosed are the forms regarding the types of benefits
required and the staff and salary information. The
salaries amount to $197,758.00. This does not include

who works on a part-time basis at

an hour, but who is entitled to Workmen's Compensation.

The amount of /yr. was allocated for

The salaries also do not.include two Child Care Workers

and a Social Counsellor we expect to hire by September.

The necessary information will be forwarded then.

There are two things which concern me. One is that
Indian people are entitled to free medical and health
services under the terms of the Treaties and/or the
Indian Act. This must be respected and Band employees
should not be expected to apply for benefits they do not
want or that are:lalready available to them. This will . |
apply to some employees of the N.N.E.C., particularly

those who work on the reserves. One thing:that the N.N.E.C.
will not do is set a precedent. by providing benefits to
employees that are already available to them as residents
and full members of a reserve. However, Band members
working outside a reserve will be expected to apply to
mandatory benefits and insurance coverages, 4s set by
N.N.E.C. policies, or to those benefits they chose.

el ]2
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Mr. Gordon Mullin - -2 - July 24, 1980

Another assurance I want is that the benefits are not
duplicated. For example, group surgical and medical
should not also be covered by OHIP.

And finally, the plans should be implemented as soon
as possible. I look forward to discussing them with
you and your staff in the very near future.

Yours truly,

Richard A. Morris,
Operations Manager.

RAM/jht
Encl.
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8

Richard Morris §5 St. Clair Avenue East

Norther?luishaaube Education Toronto, Ontario MAT 2P8
Counc

P.0. Box 1419 September 29, 1980

38 Front St.
Sioux Lookout, Ontarfio
POV 270
401/25-1-18 (E2)

Re: HNorthern Native lLanguage Rroject

Thank you for your letter of September 15, 1980 in regard to the
above noted report. Your continued interest in the field of
native language is appreciated.

We have taken note of the motion passed by the NNEC directors

in Sandy Lake, requesting that the NNLP Report be implemented.

I am surprised at the blanket approval to implement the report in
view of the implications for major revisions teo both the curriculum
and educational delivery mechanisms and the lack of in-depth dis-
cussion we have had on th2se matters.

On the matter of transliation of the report, we have not teached
a decisfon regarding the request for fundigg bst are planning an
fneéennal meeting in mid-October after which time we will be in
touch with you.

Please be assured that native language is one of our program
priorities.

h—
G. A. Mullinm

Director of Educ&tion
Ontario Region

cc. M. Mitchell
GPK/mm
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NORTHERN NISHNAWBE EDUCATION COUNCIL
P. O, Box 1419, 38 Front Street

Sioux Lookout, Ontario POV 2TO

Telephone: (807)-737-2002 \ T8
ol R t—

~ T 1

September 15, 1980.

Mr. Gordon Mullin,

Director of Education,

Dept. of Indian and Northern Affairs,
55 St. Claire Ave. East,

TORONTO, Ontario.

M4T 2P8

Dear Mr. Mullin:

Re: Northern Native Language Project

Following is a motion passed at the NNEC Board of Directors meeting
in Sandy Lake on August 22, 1980:

Motion #5 - "That the NNLP Report be implemented, and that the
NNLP Committee members continue to work cooperatively
to ensure the continued implementation of the report
in its various aspects."

Through this motion, the NNEC Board has given its approval to the
report.

It is essential now that a final meeting of the NNLP Committee be held
as soon as possible to establish the implementation committee. It is
the wish of the Board that the Project not be abandoned.

I should also inform you that the Ministry of Education has agreed to
provide 507% of the cost of translating the report. The total cost

is $7,000.00. The Department's share would be $3,500.00. The Ministry
is awaiting an official word from the Department that the Department
will provide its share of the funding.

Your immediate action will be appreciated.

Yours truly,

A Mo

Richard Morris,
Operations Manager.
RM/jt
000076
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l Gfogernrgent (Cj,—‘mlgerngment ACTION FICHE DE
of Canada u Canada REQUEST SERVICE

To— A File No. ‘ N°

Date
From — De
"'Tel. No. — N° de tél. TExt. — Poste
Please call | |
Priére d’'appeler | |
| |
Returned your call Will call again Wants to see you
Vous a rappelé Vous rappellera Désire vous voir
Date ! Time — Heure Message received by

: Message recu par

Action Approval Note & return
Donner suite Approbation Noter et retourner
Comments Draft reply Note & forward
Commentaires Projet de réponse Noter et faire suivre
As requested : Note & file

Comme demandé D Signature Noter et classer

000078
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CONTRACT /\\_
“ETWEEN THE ]

i}
i ' Document disclosed under the Access to Information Act
Document divulgué en vertu de la Loi sur l'accés & linformation__

{ NORTHERN NISHNAWBE EDUCATION COUNCIL ) ;
AND \\’\/\ 4,[0/ Qé’-‘/——/f ' o

TERMS:

The Northern Nishnawbe Education Council is prepared to contract with you
for the following services:

Community visits/meetings

$110.oo per day x 5 days per week x 3 weeks $1,650.00

The communlty visits are to be held in the Sioux Lookout,
Naklna and James Bay DlStIlCtS.

The purpose of these visits are to gathef information on Northern
Native Language programs as specified and agreed upon by the N.L.C.C and
yourself in the meetings of June 19th and Sept. 18th, 1979.

The scheduling of these visits have also been agreed upon at the Sept. 18th
meeting. .

The honorarium fees for these visits are payable upon completlon of
community visits in each district.

Final write-up and consolidation fees

$110.00 per day x 5 days per week x 3 weeks ' $1,650.00

Purpose ~ to prepare a final report of the project and recommendations
for the planning and development of Native Language programs that meet
the needs and expectations of the Northern communities. The areas of
recommendations have been agreed upon and specified at the meetings-of
June 19th and Sept. 18th, 1979.

These fees are to include the preparation and presentation of a rough
draft of the final report to the N.NTL.{ in January 1980.

The final write-up and consolidation fees are payable upon submission
of the final report in March 1980.

Co-ordinating Fees:

$110.00 per day x 22 weeks x 1 day per week $2,200.00
These fees are payable upon submission of inﬁoice

Reimbursement For Administration Expenses Incurred For The Preparation
of Reporta

To include - expenses for supplies, mail, tybing, photocopying and
telephone not to exceed $1,500.00

These expenses will be reimbursed to you upon receipt of invoices. -
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CONTRACT ‘ ® S “

”“EEN.THE NORTHERN NISHNAWBE EDUCATION COUNCIL

TERMS:

The Northern Nishnawbe Educatlon Council is prepared to contract w1th you
for the following services: T :

Community visits/meetings
$110.00 per day x 5 days per week x 3 weeks $1,650.00

The community visits are to be held in the Sioux Lookout,
Nakina and James Bay Districts.

The purpose of these visits are to gather 1nformatlon on Northern
Native Language programs as specified and agreed upon by the 'N.L.C.C and
yourself in the meetlngs of June 19th and Sept. 18th, 1979.

The scheduling of these v151ts have also been agreed upon at the Sept. 8th
meeting.

The honorarium fees for these v1sits are payable upon at the completion
of community visits in each district.

Final write-up and consolidation fees

$110.00 per day x 5 days per week x 3 weeks B $1,650.00

Purpose — tp prepare a final report of the project and recommendations
for the planning and development of Native Language programs that meet
the needs and expectations of the Northern communities. The areas of
recommendations have been agreed upon and specified at the meetings of
June 19th and Sept. 18th, 1979. -

These fees are to include the preparation and preseﬁtation of a rough
draft of the final report to the N.N.L.C in January 1980. '

The final write-up and consolidation fees are payable upon submission
of the final report in March 1980.
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Suggestions on how the contracts could be drawn up by your organization -

CONTRACTS

The Northern Native Educat1on Counc1] is prepared to contract with you
for the fo110w1ng serv1ces 4

: Communi ty v1s1ts/meet1ngs ' ,
$110.00 per day X 5 days per week X 3 weeks _ '$1,650.00

The community visits are to be he]d in the Sioux Lookout

'Nak1na and James Bay Districts.

The purpose of these visits are to gather information on Northern
Native Language programs as specified and agreed upon by the N.L.C.C.

" and yourse]f,in the meetings of June 19th.and Sept. 18th, 1979.

The  scheduling of these visits have also been agreed upon at the
Sept. 18th meet1ng

The honorarium fees for these visits are payable upon completion

" of .community visits in each d1str1ct

Final write-uﬁ and consolidation fees ‘ .
$110.00 per day X 5 days per week X 3 weeks _ $1,650.00

Purpose - to prepare a final report of the project and
recommendations for the planning and development of Native
Language programs that meet the needs and expectations of
the Northern communities. The areas -of recommendations

,. have been agreed upon and specified at the meetings of

June 19th and Sept. 18th, 1979.

These fees are to 1hc1ude the breparat1on and presentation
of a rough draft of the f1na1 report to the N.N.L.C. in

-January 1980

The f1na1 write-up and conso]1dat10n fees are payab]e upon -
submission of the f1na1 report in March 1989.

Note:- For contracts the same goes as for and
but you will also have to add two more sections as follows:

Co- ord1nat1ng Fees:
$1OO 00 per day X 22 weeks X 1 day per week ' $2,200.00

. These fees are payable upon submission of invoice

- /2 000081
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Re1mbursement for adm1n1strat1on expenses incurred for the preparat1on of

“ﬁ;;ports : A . : : Y ‘ B e iax

To ‘include -. expenses for supp11es, ma11 typing, photocopying and -
telephone not to exceed o ' -$1,500.00

These -expenses w111 be reimbursed to you epon receipt of invoices.
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Document divulgué en vertu
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The Northern-Na%:ve Educat1on Council is prepared to contract w1th you
for the fo]]ow1ng serv1ces '

: Community visits/meetings
| $110.00 per day X 5 days per week X 3 weeks

The community visits are to be he]d in the Sioux Lookout,
'Nak1na and James Bay Districts. :

The purpose of these visits are to gather information on Northern
Native Language programs as specified and agreed upon by the N.L.C.C.
" and yourself in the meetings of June 19th and Sept. 18th, 1979.

The schedulwng of these visits have also been agreed upon at the
Sept. 18th meet1ng :

The honorarium fees for these visits are payable upon completion
of comunity visits in each district. ‘

Final write-up and consolidation fees’

$110.00 per day X 5 days per week X 3 weeks

Purpose - to prepare a final report of the project and
recommendations for the planning and development of Native
Language programs that meet the needs and expectations of
the Northern communities. The areas of recommendations
have been agreed upon and specified at the méetings of
June 19th and Sept. 18th, 1979.

These fees are to include the preparation and presentation
of a rough draft of the final report to the N.N.L.C. in
January 1980.

The final write-up and consolidation fees are payable upon -
submission of the final report in March 1989.

$1,650.00

$1,650.00
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1
Honorarium @ $110.00/day x 15
Operational Expenses
Clerical Expenses @ 22 hrs. x 7.50/hr.
TOTAL
2)
Honorarium @ $110.00/day =x 15
3.

Honorarium @ $110.00/day x 15

T

Document disclosed under the Access to Information Act
Document divulgué en vertu de la Loi sur Faccés & linformation

$ 1,650.00.

’\ _2_8-4“_.-_1-;_5
165.00

$ 2,099.15

$ 1,650.00

$ 1,650.00
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NORTHERN NISHNAWBE EDUCATION COUNCIL
56 Front Street, Rooﬁ 14
P.0. Box 1419

SIOUX LOOKOUT, Ontario., POV 2TO

R
£

October 10, 1979

Gordon Mullins,

Regional Director of Education

Dept. of Indian and Northern Affairs
55 St. Claire Ave, East

Toronto, Ontario

.M4T 2P8

RE: 'Budget'for Northern Native Language ;‘
___Project : '

Dear Mr. Mullin;

Copies of the contracts are forwarded for your inform-
ation concerning the budget requirements for the Northern .
Native Language Project. I strongly urge that the funds be
provided as this project is important and necessary for the
Language Development Program of the Department and the N.N.E.C.

Since these.funds on the contracts.will be administered
by the N.N.E.C I would request that they be sent to us
immediately as our own funds are low and won't be able to
pay the contracts until we receive those funds.

The amount requested is $13,600.00 This does not
include transportation or administration costs. Other arrange-
ments have been made for tramsportation. We have reluctantly
agreed to administer the funds without charge.

Ypurs truly,

Richard Morris
RM:ra Operations Manager

c.c Marianna Couchie
File 401/25 - 1 - 17

Document divulgué en vertu de la Loi sur F'accés & linformation. |
. R

i
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‘ NORTHERN NISHNAWBE EDUCATION COUNCIL
56 Front Street, Room 14 ) . f
P.0. Box 1419 - S ' - ,

- SIOUX LOOKOUT, Ontario POV 2TO

QOctober 10, 1979 .l'

Marianna Couchie .
Northern Native Language Program

- Dept. of Indian and Northern Affairs
55 St.. Claire East,
Toronto, Ontario .
M4T 2P8 - '

RE: Contracts

Dear Marianna;

. !

Enclosed are contracts between the NNEC and the . .. A
specialists for the Northern Native Language Project. I . o E
would appreciate it if the funds for .these and the previous i
contracts are sent to us as soon as possible as our funds- are
very low and we might not be able to pay them. ;

Yours truly,

Richard Morris
RM:ra Operations Manager "

|
- ; |
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) ‘ ' ‘ .

‘ NORTHERN NISHNAWBE EDUCATION COUNCIL
56 Front Street, Room 14
P.0. Box 1419

SI0UX LOOKOUT, Ontario POV 2T0.

October 10, 1979

Enclosed please find contracts for your services for the
Northern Native Language project. Copies of the contracts

will be sent to Marianna Couchie for her records.

Yours truly,

Richard Morris
RM:ra Operations Manager
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. NORTHERN NISHNAWBE EDUCATION COUNCIL
56 Front Street, Room 14

P.0. Box 1419

SIOUX LOOKOUT, Ontario POV 2TO

MEMORANDUM
TO Board of Directors
Chiefs
Principals
FROM: Richard Morris
RE: Northern Native Language Teacher Training Program (NNLTT)
DATE: October 2, 1979

Enclosed you will find up-to-date developments regarding this project.
The goal is to devleop a training program for Native Language teachers.

I express for everyone who has been involved in initiating the project
that it is my hope that many people will be involved in assisting and
providing input and direction. Particularly, we would like to see the
schools, school committees, parents and Band Councils to become involved.
Depending on the “‘community, the Core Team will visit these people individ-
ually, in groups or as a whole. In any case, their involvement is
required.

I suggest to the school committees that they discuss with the school
staff ways that they can accomodate the Core Team and involve as many
people-as possible. In communities with radio stations, the community
members should be informed in advance so that they may be prepared to
voice their ideas and concerns.

Not all communities will be visited due to our time schedule, the

amount of work that needs to be done and the limited funds that are
available. However, we chose those communities that represent a good
cross—section of the dialect areas. And I urge those communities that
will not be visited to send their ideas to us. To those communities
that will be visited, we look forward to seeing you and your involvement
in this important project.

Lo
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~ The Northern Native Language Project

Community Information

The roles of languages in northern communities have changed
considerably in the past few years. Some schools have Native language
and literacy programs. Newspapers and radio stations which use the
Native languages have become common in northern communities. Translation
and interpretation services are being used for many purposes.  These
developments have raised questions about the future of the Native lang-
uages and changes' that are needed for these new roles. A number of
requests and proposals for new language programs and policies for schools
serving Native communities have been written. They suggest a number of
possible changes in and additions to the school programs involving both
English and the Native languages. In order to make the best use of the
resources available and to produce a co-ordinated plan of action, the
Northern Nishnawbe Education Council, Treaty 9, the Ojibwe/Cree Cultural
Centre, the Ministry of Education and the Department of Indian Affairs
have set up the Northern Native Language Project. This project will be
concerned with investigating language in education in schools serving
communities in which many children come to school speaking a Native
language. The purpose is to provide recommendations about possible
programs for both English and the Native languages, teachers and teacher
training, classroom materials development, and development of aspects
of the Native languages such as standardization of the writing systems
and working on translation techniques.

Several members ‘of the Northern Native Language committee will be
visiting a number of schools and communities beginning in early October
1979. These committee members will be looking at what materials, prog-
rams and resources for both English and Native language education are
already available, what is needed and what is wanted. To make any re-
commendations it will be important to find out how English and the
Native languages are used in the school and outside the school; how
community members feel about how their children should be learning
English and the Native language in the school, and how they think the
languages should be used in the future. The committee members will also
talk to school staff and education committees about English and Native
language programs in the school and how these could be improved through

better materials, teacher training and so on.
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‘ Some important questions which need to be considered are: Should
teachers use only English, or only the Native language or both? Should
the children learn to read first in English, or in the Native language
or both at the same time. What language(s) do the children speak when
they first come to school? How does the school change the way they speak?
Do they learn to read and write English and/or the Native language well
enough? How is the Native language used in the community in both speak-=
ing and writing? Should the school be involved in teaching speaking,
reading and writing in the Native language? The committee:members need
to get as much information as possible on these and related questions
about languge use in northern communities and schools. Since they cannot
meet everybody but would like to hear from as many people as possible,
they would Iike people to write their ideas and opinions on this matter

to:

The Northern Native Languages Project
c/o Richard Morris

Northern Nishnawbe Education Council
P.0. Box 1419

56 Front Street

Sioux Lookout, Ontario

POV 2TO

Letters written in the NatiVve languages. or. in’English are gladly- teceived.
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TIME SHEET

for:

Thurs. Aug. 16: 7 p.m. - 11 p,m. = 4 hours
Sun, Aug. 19: 10 a.m. - 2 p.m. = 4 hours
Tues, Aug. 21: 9:30 - 10 p.m. = % hour
Wednesday, Aug. 22: 12-5 p.m.; | ’
7 -9 p.m.: = 7 hours
Thurs. Aug. 23: 11 a.m, - 5:30 p.m. = 6% hours
TOTAL = 22 hours @ $7.50/hour = $i§§;gg;
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RECEIVED pey 1 197..

September 25, 1979

Richa;d Morris

Northern Nishnawbe Education
Council

56 Front Street
P.0O. Box 1419
Sioux Lookout, Ontario

POV 2TO

Dear Richard:
Enclosed please find a cheque for $165.00 to cover
the overpayment you made to me in your cheque number 0043,
The $165.00 for the clerical help was included in the $284.15
as well as added on separately to my expenses. Enclosed also
is a copy of my cancelled cheque for $31.90 as proof of payment
for a computer‘library serach we had done. I have managed
to lose 2 receipts for that payment, so I hope that the cancelled
will be good enough proof.
Thanks very much for your payment. Looking forward to

geeing you soon,

Sincerely,
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L ° e
§ 0 . o \
\ '/ o - NOKTHERN NISHNAWBE LDUCATION COUNCIL )
’ 56-Front‘Street,\Rbom 14
P.0. Box 1419 " . ’
‘ o o . SIOUX LOOKOUT, Ontarioc POV 2TO
- R L September 20, 1979 .
— ! \
7 ! {
. . ' s R ‘ ' = Y ‘ ’
Enclosed find a,cheque in the amount of $2,099.15. This includes c
- . ) ' \ - . . il
the following: . ‘ ‘ ‘
1) anorarium @ $110.00/day x 15 o $ 1,650.00
} 2) Operational .expenses ‘ 3284.15_ o ,
3) . Clerical hlep @ 22 hrs. x $7.50/hr. ‘ 165.00 P
1 L o ST $2,00.15
1 - . b - )
B added -on $35.00 for who di'd some research work. | hope
- - this is satisfactory. - . e o .
. _ o “Yours truly, : _ o
R . ‘ . ma/&?ﬁfuﬂu&”
L - Richard Morris o
_RM:ra, EET - | Operations Manager ' N
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Chargeable Calis — long distance and other

416 9729 25122

Discount

Amount

Day| Mo | Couton e | Nomber IMioutesfy] Reguier Charge
e o DR B e ey et ciuigs |
9 ATIROKTO 0N 1616921 6472 3z
| (FROM LONDON ON | | |4
24l 7L ONDON N [STHET9 4040 ﬂz
L (F20M DWIGHT oN ! -
27 YTGRONTY ON 1614489 7067 22 :
| 1P L1 DWIGHT OM [ | k.
30l 7RO kWO gD on [S19€S56 4624 48 - 05
/T' THUNUTRGAY ON [BU7345 coz7 | 128 - 6 34
7 BTHUNLERBAY ON (BG7345 6027 1?2 W
P ti DMIGHT ON g e
13 {oRAND VLY ON ‘SIﬁ?Za 3376 | 13§ 2. 82
—— i

94

170

£ <b

—h
oo
o]

s SRS SR

Codes
1 Operator handled
2 Charges transferred
3 Credit card
4 Collect
6 Zenith
8 Customer dialed

O Operator handled-
customer dialed rate

F Call forwarding

X Non-taxable calls

M Minimum charge
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Post Canada Receipt RGCU\

Office Timbre & date
Date Stamp du bureau
Received in Regu en paiement
payment for d’articles

Postage Supplies  d'affranchissement

| e lgies
Signature ’/ ’) “
|

41-16-020 (/5-72)
pesenes 000098
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Post Wcanada Receipt Recu.

Office Timbre a date
Date Stamp du bureau
Received in Regu en paiement
payment for d’articles

Postage Supplies d’affranchissement

Signature

41.16-020 (5-72)
000099 ‘
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l * Canada Postes :
Post Canada Recelpt Recu

Office Timbre a date
Date Stomp du bureau

Received in Regu en paiement
payment for d’articles
Postage Supplies  d’affranchissement

Signature

41-16-020 (5.72)
000100
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NORTHERN NISHNAWBE EDUCATION COUNCIL
P. 0. Box 1419, 38 Front Street E;
Sioux Lookout, Ontario POV 2TO
Telephone: (807)-737-2002

] ~ !

July 17, "1980.

Marianna Couchie,

Native Language Project,

Department of Indian and Northern Affairs,
55 St. Clair Avenue, East,

TORONTO, Ontario.

MAT 2P8

Dear Marianna:

Re: Letter from Deputy Minister of Education

The Deputy Minister of Education has appointed Keith Lechers to
serve as the Ministry's representative on the Steering Committee.
He did not include any comments on the report, but he wants the
Departmental official responsible for the project to request
payment for the costs of the translation of the report. As you
know, the Department and the Ministry were to share costs.

-- I am enclosing the estimated costs for the translation. These
funds should be made available as soon as possible as the translation
takes time and effort. Sorry to inform you at such a late date.

' See you in August.

Yours truly,

flil At

Richard A. Morris,
RAM/jht Operations Manager.
Encl.
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e e e\ e ma g s e
PRI S D S SO S e SO S S . % o
. | . - "
56 Front Stree Recom 14

P.0. Box 1419

SIOUY LOOKOUT, Ontario, POV 2TO '

May 7,A1980

Gord Mullin

Director of Education

Denartment of Indian:and Northern Affalrs‘
55 St. Claire Aver E

Toronto, Ontario

. RE:‘ Final Report of the Northern Native Language Prqjeét
Dear Hr.'Mullin;A
Enclosed is the above mentioned report for your perusal and study and the
costs of translation of the reports. It was suggested that the Department of

Indian Affairs and the Ministry of Educatipn share the cost of translation.

The Department s continued support and 1nvolvement is essentlal in bringing
the report's recommendations to fruition.

A final meeting of the NKLP Committée'will be held on June 5, 1980 to

discuss the responses from the various groups and to finalize an 1mplemenrat10n
group. - A response before the meeting would be appreciated. :

Respectfully yOurs,

. . Richard Morris
RM:ra : - Operations Manager

- Encl.
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NORTHERN NATIVE LANCUAGE PROJECT

Translation of Report

Printing Costs

@,12¢/word x 250/page x 100 pages -- $3,000.00

Tape Translations

@$16.00/nr: x 32 —————— —— 384.00
Tapes . 116.00
Sub-total $ 500.00

_ Total $3,500.00

Translation in Cree and Ojibway -—- -~ x 2
GRAND TOTAL $7,000.00

Ministry of Education's share —— — $3,500.00
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. . — . \
I* Government Gouvernéfhent ) - o - ‘
.SfCanada,‘ duCanada. " - L MEMORANLDUM T NQTE’ DE SEBVICE
rT_ ST Lo IS ) ’ . . SECURWY-CLASQHCAHON~QESECU;WE
o u Mr. G. Mullin S
A ' Director of Education _ - » : L
L o _ . ’ ‘ . ‘ ) | OUR FIVLE/NOTREVREFERENCE
: ) . _ ' ' o 401/25-1-18 (E5) .
[ ‘ 4 ‘ ‘ o o : -1 YOUR5AUOIRE, BEFERENCE e ‘
_from ° J. Donnelly - [ - o = -k
PE  'Special Assistant ' L — —
L S o -] .. June 6, 1980
sUsJECT oo I B '
°%T | Northern Native Educatien Council
On June 4, 1980 Mr. Maxwell and I dlscussed the operation of
the Council with Mr. Mac Hall, DSE Sioux Lookout. Specifically,
- we discussed two points which Mr. Ball agreed to follow-up on.
1. Mr, Eall w111 discuss capital expenditures with Mr. Morris.
‘ The earlier point. I raised regarding the van will be
- followed up and he will send a letter to the council on
the matter. This letter will state O & M fun&s cannot be
spent on capital items. :
2, Mr, Hall will prov1de follow~up on the fnndlng requlrements
, . of the Council especially for the two week period when i
— - they did not operate. Mr. Hall will also.make recommendation  _
, ' ‘regarding his need for counsellors and some Vote 5 funding.
_ , , : _ .!’//ﬁ
1A
’ S C - +"J. Donnelly

. ec. V. Boultbee, A/Director
o : Operations
, ‘ec. M. Hall | ‘

. cc. G. Maxwell . . | o !

v e
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Indian and Northemn
Affairs Canada

i

/4
TEMPORAR'E: SLIP -
FICHE TEMPORAIRE DE DOSSIER

Affaires indiennes
et du Nord Canada

h e\¢ocum digclosed under the Access to Information Act
4 o] &Pt divi et vertu de la Loi sur l'accés & linformation
NOTE: This slip is to be used for passing correspondence when the main fite
is charged out or is not required, and must not be removed but will be at-
tached to the main file as soon as possible.

'REMARQUE: La présente fiche sert 3 transmettre la correspondance lorsque le
dossier principal est softi ou n'est pas demandé; ne pas I'enlever,
mais la fixer au dossier principal dds Gue possible.

ra

Branch — Direction //
¢ L
7

File No. — Dossier N¥

N ———
J | ! - [ .
Subject ~ Sujet 7 / 1
Yoy fRE-/-/Z
Main file is charged to — Dossier principal inscriz au nom de -
‘ O (174-5)
REFERENCE — RENT/ 0/ ACTILON TAKEN — MESURES PRISES
P.A. B FOR C.R.
REFERRED TO BY REMARKS DATE DATE ay USE ONLY
: DATE = AU SEUL
DESTINATAIRE PAR REMARQUES ‘3;)‘,’\,562_5 DATE DE PAR USAGE DES
RAPPEL
MENT . ARCHIVES
£ ,( K| 356799 Gunes) 17|15 650

P

47/
, -/

NOTE: If action cannot be taken without the file, please make statement to that effect and return paper to Central Registry.

REMARQUE: Si /“on ne peut procéder sans le dossier,

IAND 19-87 (6-72) 7530-21-023-4487

prigre de la déclarer et de renvover la correspondance aux archives.
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5.19(1) |

, ’ % Indlan and Aﬁ‘éme'\? m(;ilennes I T T
g . , Northern :\ffalrs et du Nor 8 5 / g g v »:-"'-"SEL'el:- 807—'1{37-2&005.: ,
. . - .. . B ,‘; y A e ;_‘:_ - E . ,. . . - -

"+ 'P.0. Box 369,
o “SIOUX LOOK@UT, o
¢ ;;.Ontario.
S < POV 270 - a0,
_.:Richard Morris,. P .- June 5, 19 -
.Operations Manager. U'J ’7 Ug 0078 =
+~ - Northern Nishnawbe Educa.tlon Counc1l, e
" 8IOUX LOOKOUT, Ontario. = -~ .. T
POV 2T0 S

‘Ourfle  Noterétérence h9&125 1'3’1 (E)

‘ . Re: Thunder Bay Operatlons..

| MvI have recelved several complalnts from the Thunder Bay oi’flce rega.rd:mg .
. The ma.ln complalnt focuses on her fre- )
quent absences Tfrom duty'.

o _-,.‘As there is'a substa.ntlal num'ber of hlgh school and post-—seconda.ry students '
- from Sioux Lookout in Thunder Bay, it is essential 'be
‘there and eas:Lly acce351ble to the students. y : c

- ' Currently the acqu131t10n of boardlng homes for next September should 'be o
. fully underway with a target date for completion of June 30, 1980.

. . In addition transportation home for the Thunder Bay studsents should already'
« . have <been arranged

S 3 l:Lght of the essential tasks to be done and the Imted tme left: to

- complete 'bhem, you may wish to take action to ensure your operatlons in
..+ Thunder Bay are done:in such a manner as to brlng mdlt to the Northem
o '51\Tlshnawbe Educat:l.on Counc:.l. o " :

Dist Supt. of Eaucatlon,
Sloux Lookomt Dlstrlct. s

MH/av ' e
ece: Al McWhJ.nney,yT.B. "
-ee: G, Mullin. - Co
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TREATY #9 - D.I.A.N.D. EDUCATION MEETING

- . - o - - -

Timmins Ontario

AGENDA

High School Studies - Treaty #9 East
- Big Trout Lake

Band Control of Education Program - Big Trout Lake
- Constance Lake

Role of Social Councillors and Role of Education
Counsellors as it Relates to Secondary Schools

Curriculum Development

Training for Native Trustees on Public Boards of
Education

Follow-Up
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TREATY #9 - D.I.A.N.D. EDUCATION MEETING

Timmins Ontario

MINUTES

IN ATTENDANCE:

Mac Hall D.S.E., Sioux Lookout District

Mike Best D.S.E., Nakina District

Phil Davies A/D.S.E., James Bay District

Garry Maxwell Education, Regional Office, Toronto
John Donnelly Education, Regional Office, Toronto
Richard Morris Northern Nishnawbe Education Coeuncil
Earl Commanda Grand Council Treaty #9

High School Studies

The Northern Nishnawbe Education has been looking at this issue
for many years. Questionnaires have been sent out to the Bands
with very little response, Richard Morris feels that a full
time individual is required by his Council.

Big Trout Lake has made a sbumission for their own high school
study, as well as a proposal to take control of the school in
the community, Regional office would like to see the two pro-
posals done separately.

The Treaty #9 East study.is ready for funding. Regional Office
feels that Big Trout Lake should wait until the East high school
study is completed before doing their own.

There are other studies going on in the Province ie: West Bay
high school, Sabaskong. It was agreed that there should be a
sharing of information, rather than a co-ordination of studies,
sigce various models may be more beneficial than one universal
model.

Band Control of Education Program

Similar to the big Trout Lake feasibility study to take control
of the education program, the Constance Lake Band is also in

.....2
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the process of taking control of their education program.
Treaty #9 would like to tie these two developments into their
overall education liaison program, and assist in looking at
other models across the country.

5. Role of Social Counsellors/Education Councillors

This issue was raised at the All Chiefs' Meeting last August,
in Toronto, Ontario, by the Treaty #9 Chiefs. It was recog-
nized that there were problems in defining the roles to the
satisfaction of all. Basically, the education counsellor co-
ordinates the activities of the social counsellor. The role
of social counsellor varied considerably.

Part of the problem stems from the dilemma that Bands face 1in
wanting administrative funds for support staff. Thus, Bands

have social counsellors doing other than what they were intended
to do, Bands fall into the situation of taking on more pro-
grams to build there administration dollars. But, once they have
takep over all the program they are still faced with a shortage
of funds for administration. A proposal has gone into treasury
board to increase overhead costs so that Bands can come to grips
with this dilemma., If this gees through, then social counsellors
can get back to doing social counselling.

Parameters of a new job description for Education Counsellors

and the duties of the Social Counsellors need to be developed.
B The Counsellors themselves plan to meet in Atikokan during the
o week of March 25 to 28, 1980, to develop parameters for a job
description.

|
\
o The Bands need to be informed of the changing role of both the
B Education counsellor and the Social Counsellor. For example:

- functional supervision

- scope of guidance for students

- they are not education administration workers
they are not attendance counsellors

oy AT
1

S R EEE Ty AR
[ L -

7T

By the next meeting of this group we should have come to grips
with this problem.

4, Curriculum Development

s The concern was raised that although there may be a lot of good
w material around, the knowledge of its existence is not being
shared or co-ordinated. Eleanor Ellis used to fulfill this fun-
ction from Ottawa. Regional Education Office has been involved
in putting material in microfiche form.

0...-3
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It was suggested that the Ojibway-Cree Cultural Centre be
used as a clearing house for curriculum information for the
Northern District only. Regional Office would be iInvolved

by forwarding copy of microfiche to the Cultural Centre. The
Centre would have to look at purchasing a microfiche reader
printer.

Training for Native Trustees

There are a number of Native people sitting on Public Boards

of Edgcation who do not know how much actual influence they

have in the decision making of the Boards. It has been sug-
gested that Native Trustees should get together either in a
training workshop or even going so far as to form their own
Native Trustee's Association. Because individuals and various
Boards are at different levels of providing programs for Indian
students, there is much that Trustees can learn from one another.

This group agrees that more efforts should go toward training
for Native Trustees on Public Boards of Education.

Follow-UE

Members agreed that they should meet on a quarterly basis during
the year as a group concerned with Education in the north. How-
ever, it was pointed out that Treaty #9 is missing out in their
lack of participation at these D.S.E./Association Representative
Management Team Meetings where some policy development changes

are being recommended to the Department. This group plans to stay
over for an extra day after the upcoming Management Team meeting
in Kenora on May 27, 28, 29, 1980.
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. ‘ Goverggent .._Gouvernement
Q.f. Canada . du Canada - - . MEMORANDUM NOTE DE SERVlCE//?
|_ . l . _| SECURITY - CLASSIFICATION - DE SECURITE
B. A. Mullin
TO’. Director of Education .
A . " |OUR FILE - N/REFERENCE
L _J |
[ . ’ ] YOUR FILE V/REFERENCE
- » V. G. Boultbee e ,/”u, P
FROM A/Director of Operations e 1%0/72257'-/ ~/ &
L _ S====TRpril 10, 1930

SUBKCT . NORTHERN NISHNAWBE EDUCATION COUNCIL

I have reviewed the copy of the letter written to the A/District
Manager, Sioux Lookout concerning the above.

I fully endosse the monthly monitoring. I suggest one person be
made responsible and that regular reports are prepared for yourself
with a copy to Operations.

Please advise me of the reaction.of the A/D1str1ct Manager to your
letter. A )

A/Director of Operations

000112
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PROTECTED INFORMATION

Toronto, Ontario
MAT 2P8

April 3, 1980

A/District Manager
Sioux Lookout District

Northern Nishnawbe Education Council

As you are aware, Mr. Donnelly of the reafonal Education staff has been
assisting your district and the council with arrangements for the transfer
of some two million dollars. We attach for your informatifon some observe
ations which I believe should be treated as a high priority. The Director
of Education and his staff have been in discussion with your Education staff
in this regard. '

In my view, the approach suggested in point five s a warranted precaution,
because of the scope of the transfer and the future role which the council
may have, Would you please review this recommendation and advise on an
alternate approach, or confirm your support.

GRIGINAL SHIMED 8Y
G. A. MULLIN

G.A. Mullin
Director of Education
Ontario Region

Attach,

cc:, J, Donnelly
¢ G, Maxwell
¢ V. Boultbee
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Indian and Affaires indiennes
Northern Affairs et du Nord

Toronto, Ontario
M4T 2P8°

April- 2, 1980

TO: G. A. Mullin

Director of Education
Ontario Region
Your file  Votre référence -

FROM: J. Donnelly .

Spec-ia] ASSiStant . . ur file otre référence -] -
Ontario Region oute oteres 401725 1 18 (ET1)

- RE: Northern Nishnawbe Education Cotincil

In connection with the .Contribution Arrangement with Northern
Nishnawbe Education Council I have had five meetings with

Richard Morris. From these meetings held here and at his offices

in Sioux Lookout I have some observations I would 1ike to share

with you. My last visit to Sioux .Lookout was .from March 23-25, 1980

'so I feel these observations are still valid.

1)  The Council will handle two million dollars but their present
bookkeeper will be unable to deal with this sum. Richard
'expressed this opinion tb fie however, a rep]acement is not

in sight.

'2) At any one time they may have ha]f a million dollars in their

account. In discussion with R1chard Morris, and a representative
‘of Percy Roberston and Assoc. Insiirance concerning bonding, it
" was evident fiscal control was 1ack1ng Richard makes a practise
of signing blank checks 1F e will be away for more than three
days. - ‘
3) The fiscal control on expenditure of the Group Home funds is
Tacking. There is no quest1on of dver- expend1ture of funds
at this time however, surplus funds-are spent od student trips.

4)  Financial management training for the staff is essential. I —
discussed this .with Mac Hall (31-3-80) and he was meeting with
Richard to'discuss program operat1on this week. Mac Hall feels
that the Council regards this yedr as a TOJ exercise however,
two million dollars is not exactly TOJ type funding.

5) I feel this office shqqu coord1nate w1th Sioux Lookout off1ce
" and monitor the situation very closely. "I think that a monthly

visit for the first four months to identify potential problems
quickly would be in order.

gecycled paper. ! E’apier recyclé.
onserve energy. conomisons I'énergie.
The future depends on it. L'avenir en dépend.g 000114



Document disclosed under the Access to Information Act
Document divulgué en vertu de la Loi sur Faccés a linformation

mowmu

Toronto, Ontario
MAT 2P8

April 2, 1980

T0: G. A, Mullin
Director of Education

Ontario Region f/ﬁ

TITY ictal Kostvtant S
pecia ssistan : W \
Ontario Region ( 401/25-1-18 9/

= Aty

RE: Northern Nishnawbe Education Council

In connection with the Contribution Arrangement with Northern
Mishnawbe Education Council I have had five meetings with

Richard Morris. From these meetings held here and at his offices

in Sioux Lookout I have some observations I would like to $hare
with you. My last visit to Sioux Lookout was from March 23-25, 1980
so I feel these cbservations are still valid.

1) The Council will handle two million dollars but thede present
bookkeeper will be unable to deal with this sum. Richard
z;.xpn'as’.';ed this opinion to me however, a replacement is not

n sight.

2) At any one time they may have half a million dollars in their
account. In discussion with Richard Morris, and a representative
of Percy Roberston and Assoc. Insurance concerning bonding, it
was evident fiscal control was lacking. Richard makes a practise
z sfigning blank checks if he will be away for more than three

yS .

3) The fiscal control on expenditure of the Group Home funds is
lacking. There is no question of over-expenditure of funds
at this time however, surplus funds are spent on student trips.

4) Financial management training for the staff is essential. I
discussed this with Mac Hall (31-3-80) and he was meeting with
Richard to discuss program operation this week. Mac Hall feels
that the Council regards this year as a TBJ exercise however,
two million dollars is not exactly TOJ type funding.

5) I feel this office should coordinate with Sfoux Lookout office
and monitor the situation very closely. I think that a monthly

visit for the first four months to identify potential problems
quickly would be in order.

J. Donnelly
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CONTRIBUTION- ARRANGEMENT

THIS ARRANGEMENT made this ‘A | - day of _ 1980

-BETWEEN

Her Majesty, the Queen in r1ght of Canada (hereinafter referred
to as Her Majesty) as represented by the Director-General of
the Ontario Region of the Indian and Inuit Affairs Program on
behalf of the Minister of Indian and Northern Affairs.

OF THE FIRST PART
AND:
The Northern Nishnawbe ‘Education Counc11 (here1nafter referred
to as "The Council") as represented by the;duly constituted Board

of D1re§tors of the said Council (here1nafter referred to as the
"Board"

¢ o  OF THE SECOND PART

WHEREAS, the Government of Canada prov1des educat1on programs for Indian
people persuant to Section 114-118 of the Indian Act;

wHEREAS, it is .an accepted policy of the- Department that such serv1ces

be provided by Indian Education Councils in accordance with local govern-
ment pr1nc1p1es of local control, accountability and respons1b111ty,

'WHEREAS, the Chiefs and Councils- of the Bands of Sioux Lookout District

have indicated by Band Council Resolutions that the Northern Nishnawbe

- Education Council will administer the programs on their behalf.

THEREFORE, these parties agree that the fo]loWing terms and conditions
will apply to the administration of the Non-Federal School Program, the
University and-Professiona] Program and the Community Services Program.

A1. Conditions and Procedures as outlined-in related Education
Program circulars will apply for fund1ng purposes as they re]ate
~ to this program _

2. Funds "transferred to the Counci] under this Arrangement shall be

applied to the Non-Federal Program, the Community Services Program
and the University and Professional Program. Funds are not trans-

ferrable between these programs or to programs funded under
separate arrangements

..;./2
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. An annua]ibudget will be prepared by the Council, giving detailed

projections for each of the individual activities listed in the

following pages, in accordance with the instructions of the

Director-General or his designate, and submitted to the Minister
at least two months prior to the beginning of the fiscal year.

- A Tist of enrolled Indian students for whom the Council has

reponsibility is to be provided by the Council and cert1f1ed

- -correct.by both parties.

Spec1a1 service programs will be reviewed annua11y to ensure per.
pup11 costs fa]] within allocated nat1ona11y estab11shed rates.

Payments to school boards for tuition shall be Jn-accordance.w1th ~

* procedures outlined in the Tuition Agreement for each board that

provide educational services to the Council. A prerequisite for
payment to any board.shall be a signed Tuition Agreement which
includes all special services out11ned in an appendix to the.

‘ tu1t1on agreement.

.Conditions and Procedures as outlined in E-12 will apply for

funding purposes as they relate to the University and Professional
Program. Circular E-12 represents the maximum assistance avail-
able to post-secondary students. The Council may establish
pr1or1t1es within this program in amounts not to exceed those
outlined in E-12, -

‘Conditions and Procedures as outlined in E-12 do not app1y~to-

Occupational Skill Development Assistance under this program is

1,ava11ab1e only if funds are not available from any other agency.

The amount of assistance shall be limited to .the amount of
discretionary funding made available to the Council under this
Arrangement. The Council will establish priorities for funding
Occupational Skill Development students should suff1c1ent funds
to support all students not be available.-

The Counc11 further agrees ‘to estab11sh an appeal board.to hear

~ appeals from students who have applied for funding and who do

not agree with the Council's decision. Composition of the
appeal board is to be ratified by the Department and.to be

_within,the intent. of the appeals procedure as outlined in E-12.

‘Charges under thﬁs’Agreement include:

n) Non Federal School Program

fu1L1on - A basic tuition payment ca1culated by the board(s)
in accordance with regulations made under Section 10, Sub-
section 3{e) of the Education Act 1974, Statutes of Ontario,
1974, Ch 109, but excluding the pupil accommodation charge
thereby provided, for attendance at schools covered by a
‘capital agreement.

../3
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Special Services - Payment for special services provided by the
board as outlined in an appendix to the tuition agreement. The
cost of special services, including schools for the deaf and
blind, is also charged to this program..

E Curricd]um Enrichment - Payment from fund1ng normally ava11ab1e
- is a per pupil amount for the development of programs and
materials related to Indian stud1es and Ind1an 1anguage in non-

- federal schoo1s

- ‘Maintenance of students - Payments for expenditures relating X
. to room and board for status Indian students for whom application
for educational assistance has been approved. Approval will
normally be for high schoo] students who cannot commute da11y

- from their home. :

Daily and/or,Seasona] Transportation - Payment for provision
.of daily transportation for elementary and secondary ‘students
‘attending prov1nc1a1 schools only where the distance from home
to the school is in excess of one mile for elementary and
secondary students and one-half mile for kindergarten pupils.

A completed and signed “Agreement for Transportation" contract.
must be.in-effect ds a prerequisite for payment. Payment to --
operators will normally be on a month]y basis.

~ Payment for daily transportat10n for students board1ng in urban
- centres where the distance from their boarding homes is greater
than one. mile and public transportat1on fac111t1es are available.

Payment for transportat1on for secondary boarding students at

the beginning of the school year, return transportation for

- secondary students during the Christmas Break, and transportation
for secondary students for the1r homes at the end of the school.
year.

“Student Allowances - Payment for the provision of an allowance

"~ to high school students aged 14-17 who attend provicial schools.
Students aged 18 or over may be eligible for an allowance at a
higher rate. Allowance rates are to establish annually by the
Director-General and indicated in the rate schedule for budget
preparation each fiscal year. :

Group | Homcs - Payment for the ‘operating costs of the Group Home
Tor high schoots students. The Council will prepare a proposed
budget- (or the group home and submit to Lhe Department not Tater
" than. two months before the beginning of the .fiscal year.

L4
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- B) Un1ver51ty and Profess1ona1 Program

: . - Tuition - Payment of tuition costs for students enro]led

R ~in programs or.courses normally requiring secondary
graduation as an academic prerequisite, and of a minimum
twelve months' duration in an accredited post-secondary
institution such as .a university, community college,
institute of techno1ogy, teachers college or school of
nursing. : -

Books and Supp]ies - Payment of books -and supplies for
- students in approved courses. Payments will be made only
on the receipt of proof of purchase and applicability to
‘,program student is enro]]ed in.

Allowance - Payment to be based on maximum al]owab1e rates-
as established by the Minister of Indian and Inuit Affa1rs _

" Seasonal Travel

Special Shelter A]]owance;

Special Services When applicable per E-12 -

C) = Community Services. Program

Guidance - Charges to this program may include salary, fringe
. benefits, travel and other related costs applicable to social -

counsellor positions as nogotiated between the Council and
'the M1n1ster annually.

Serv1ce_under this program is to be per a completed job
description approved by the Minister. Line supervision

to be provided by the Council with functional supervision
"available from the District Superintendent of Educat1on or -
his designate tpon request.

Adult Education - Charges to this program shall ‘normally be
for the provision of on-reserve adult community education

- courses, including instructor's wages, supplies, books and -
equipment as covered by approved course proposals. No
educational allowance for course candidates shall be paid
from this program.

Occupational Skill Development - Tuition, books, supplies

and allowance may be paid subject to the Terms and Conditions
‘section 6. Seasonal travel and rent assistance may be paid
when app11cab]e

Payments to and on behalf of students will normally be made
- as requested by the institutions involved. The Council will
. accept responsibility for maintaining liaison with these
~institutions and thus, issue payments only to or on beha]f of
students who are enrolled and attending school.

../5
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The C0unci1 furtheruagrees.td'submit-to the Minister financial

- statements of all expenditures of monies received persuant to
. this Arrangement, and progress reports as well as.an. annual

financial statement on the fo11OW1ng bas1s

" a) a first statement to be subm1tted.not later than three

months following the first contribution payment;

b) further statements to be subm1tted pr1or to the release |
- .of each successive payment,

. c) .The Council will make every effort to have a final audited

. statement to be submitted not.later than 90 days after .
~ the end of each f1sca1 year. - : .

- Initial transfer to the council and continued administration of

these programs is dependent upon adherence to the terms, conditions
and guidelines referred to herein. Where critical variances in

.. population statistics occur, the Council may submit rev1sed
- documentation to the. Department for review. .

fvaerhead Program Cond1t1ons

'v0verhead funding will be prov1ded as requ1red by the Counc11 up

to the amount indicated in program Circulars D4, Sect1on 4.5,

‘]_The allowable. charges under this activity are out11ned in the
- appendix. to program Circular - D4 and include. sa]ary, personnel
- costs and general. off1ce costs :

'1]' -

Training and Advice

" The Council may submit tra1n1ng proposals for their staff. The

Department will cons1der these proposals on the same basis as

_Bands

GENERAL TERMS AND CONDITIONS

Th1s Contr1but1on Arrangement will be in effect for the period
of Apr11 1, 1980 to March 31, 1981, subject to amendment or '
term1nat1on by either party with just cause, giving notice in-
wr1t1ng to that effect to the other party at least one month.

prior. to the date of amendment or termination.

The Counc11 will use the funds prov1ded in this arrangement for

the purposes outiined and will conform to Department of Indian °
Affairs and Northern Development guidelines relating to the ex-
penditures of funds, and all unexpended funds will be returned

to this Department upon completion or cance]]at1on of this
arrangement. _ . :

../6
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In the event the Council should fail to provide.for the fulfillment
of any of the purposes enumerated herein, or to provide any of the

. payments, goods, facilities, or services perta1n1ng thereto, in
'accordance with th1s arrangement

a) ‘The Council. sha]] return to the Department within thirty days -
- all monies paid to them persuant. to this arrangement for .the
fulfillment of such purposes, Tess any monies which have been.
du]y and proper]y expended: persuant to this arrangement, and or.

b) agree to :the establishment of joint management for-a spec1f1ed
period of time over those act1v1t1es perta1n1ng to any such
unfulfilled purposes. _ . .

No payment persuant to this Arrangement shall cause the total

”"_payments to exceed the agreed amount of th1s contr1but1on

- The part1es hereto agree to provide for the fulfillment of the
.purposes enumerated in the attached arrangement including the
provision of all payemnts, ‘goods, services and facilities-which
may be requ1red for the fulfillment of such purposes: 1n accordance
.with the provisions of this Arrangement

In con51derat1on of this arrangement the Department is prepared
but without. 1ega1 ob11gat1on to- prov1de an accountable-contribution
_as fo]]ows

' f]., Non-Federal School Program- ' 1462.0

(one miTlion_ four hundred s1xty ~two - thousand do]]ars)
2. University and Professional Program : 187.4
‘ (one hundred e1ghty seven thousand four hundred dollars).
3. Community. Services Program ' 218.4
) (two hundred e1ghteen thousand four hundred do]]ars) o
TOTAL . 1867.8

(one m1111on eight hundred s1xty seven- thousand eight
hundred. do]]ars) A

';fIn addition. the Department will be prepared.to prov1de Overhead
.Adm1n1strat1on in the fo]]ow1ng amounts

1. '0verhead Adm1n1strat1on @ 8%. { | ' ‘ - 149.4

" (one hundred forty-nine thousand four hundred do]]ars) _
2. Special Start-up costs @ 20% of Adm1n1strat1on - .. _289.8
(twenty-nine thousand eight hundred dolars) | o
' Total" 119.2

'(one hundred seventy nine thousand.two hundred dollars)
.The~Department will make an initial advance payment covering the

cash requirements of the Council for ‘the April, May, June period
based on the financial plan attached to this arrangement .

.;./7'
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~ An expenditure statement and a report on operations will be
" Provided by the Counci

1C11 to the Department as an accounting -
for all or part of the

previous periods advance prior to
the release. of any further adyanCe payments. ' -

:In‘witnéss,thereof;Athe parties have hereto set their hands and seals.

.- CE. Harrigan ; Date | Wi thess
S Director General : : -
: ./ Ontario Region -

of the Part .of the Second Part

Operations Manager
Northern Nishnawbe

Witness
‘Education Counci]

I certify that the requirements of
.T.B. #763729 have been fulfilled.

'_ Date

Directdr, Finance‘&'Administration
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PELICAN GROUP HOMES .

STAFF MANUAL

1979
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LOCATION

The Pelican Group Homes are situatéed on 287 acres of land approx-
imately six miles west of Sioux Lookout. To say the least, we have a
beautiful location. The three homes have been built along the shoreline
looking out over Pelican Lake. A short distance to the west of the homes

Pelican Falls empties Pelican Lake into the Lac Seul water system.

FACILITIES

For the school year 1979-80 we will have three homes operating at
Pelican. Each homg will house eight - ten students with two supervisors
who will try to create a family atmosphere within each building. All
work, cooking, cleaning repairing, shovelling etc. will be shared by all
occupants of each house. '

.Our recreational facilities include a gymnasium, hockey rink,
baseball field and a variety of sports equipment which can be used re-
gularly by students. We have a good supply of camping equipment which is
complimented by eight sturdy aluminum canoes. ' '

Presently in our maintenance shop we have a good variety of wood
working tools, saﬁs and lumber which will be évailable for students use,
providing there is a competent supervisor accompanying them.

Pelican Group Homes formally began its operation Sept. 1, 1978.

The grounds and facilities were supplied by the Department of Indian
Affairs and then turned over to tﬁe Big Trout Lake Band for the operation
and maintenance. As of May 1, 1979 the operation and maintenance of
Pelican will now be the responsibility of the Northern Nishnawbe Educafion
Council. The Big Trout Lake Band administered our program for seven
months until the NNEC became formally organlzed and incorporated Much of
the equipment and a number of buildings have been here for many years,
they were all used in the operation of the old Pelican Student Residence.
The old residence had been in use fér over fifty years and was no longer
needed,as elementary schools have since been built on the reserves, elim-
inating the function the Residence formally fulfilled.

Due to the effect of more avaiiable elementary educational facil-
ities on the reserves.there has developed a large influx of native
highschool students. These students in the past have been boarded out

with families in Sioux Lookout. In recent years the demand for board-out
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(2)

. homes has exceeded available space and consequently many students wer=re

forced to travel further south. For students who have spent all the:z_-ir
lives on a reserve, the move to a far away town or city is very diffZi~icult.
The simple distance from home and their own people is difficult, but - this
also is combined with academic and social problems which the students-s
ultimately face. . With these thoughts in mind the idea for Pelican ar--ose
and two years later became a reality. )

In our first year of operation we accepted only native students-s
who were coming out to Sioux for their first year of highschool. The ..
majority of students were in grade nine with only two in the higher g:=rades.
The logic behind this admittances procedure was as follows; It was emnp-
visioned that new students would come to Pelican, live with their peexzrsg
and go through a one year orientation in the community.uDuriné the fi-=st
year the students would be slowly introduced into this new lifestyle.
Through the course of the year they would become accuétomed to their mnew
surroundings and expectations that are associated within this new settiing.
After they have spent one year at Pelican they would be allowed to re—
turn to school the following year as a board-out student in Sioux Loci.:out.
It is felt that the one year spent at Pelican is very beneficial to ‘
naturally shy and unaware new students. Through this program we antic~—
ipate that new students will gain confidené¢e in themselves and therefciye
continue on in the following years of their highschool education. In che
past, large numbers of new students have dropped out of school and we
feel that we can also have an important effect by lowering this dropou::
rate. Unfortunately, aur first year, due to a very bad start had eigh+
of twenty-eight students return home. We now feel much more confident
that this figure can be lowered with the use of new skills and knowledgea

developed last year. Our goals at Pelican are as follows:
1) To provide a stable, secure homelife that will be con¢iusiVC
to students adaptation to their new environment.

2) To maintain close contact with parents and bands regarding tli.
progress and development of their students.

e
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To develop self-confidence and independence in our students SC o
that a greater percentage will go on to complete their high-
school education.

To give students the opportunity to develop skills which will
be useful in everyday living. Skills such as those involved
in the upkeep and maintenance of their homes, carpentry, and
hand tool use in areas of traditional skills.
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STUDENTS ARRIVAL

When students arrive they should be shown to their respective
houses and given a general tour of all our facilities. After they have
settled in, trips can be made to town to familiarize them with Sioux
Lookout. A brief tour of the highschool, Friendship Centre and local
business outlets will be beneficial.

As much as possible involve your students in all decisions as to
how your house will be organized. Make everyone aware of the various
chores which must be kept up for the smooth operation aof your house.

Set a standard as to how your cleaning routine is to be carried out.
Keep in mind that for many'students this will be their first axposure to
our style of living. Be sure that students finish their chores to your
satisfaction, as it will make things easier and more comfortable later.
on in the year. Be patient and explicit, spend extra time showing them
how things can be done smoothly and neatly.

When you first begin meeting the students as a group, inform them
that we wish to treat them as young adults, rather than children. This
means that we are going to give them.responsibilities and in turn expect

them to be accountable for their actions. Impress upon students that

they are responsible for the operation of their house. You are there to .

help them start out and fully expect them to do may things on their own.
If someone in the group does not take on his or her share of the duties,
take them aside and explain to them the concept of communal living and
the need for sharing of work loads. If this does not work call a group
meeting and discuss why someone is not helping or co-operating. °Impress
upon them that we are here to help each other. These group meetings,
many times will be very sensitive, be sure that your approach does not
belittle the offender(s).

Remember that most of our students are coming out of'the north for
the first time, some of them will be nervous, shy and lonesome for home.
The results of our student survey from last year indicated that students
came here with the idea that they thought Pelican would be boring. In our
early staff meetings we should plan some immediate activities (movie,
bingo, dance?) in order to dispel this notion as quickly as possible.
In the beginning we should encourage group activities and interaction

thirough sports indoor games and get-togethers. We will notice some

students who will be reluctant to participate; encourage and involve them
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whenever possible.

We have two-hundred and eighty acres of land with many trails o
beautiful spots. Take your students for walks so that they can famil-
iarize themselves and get a feel of our location. Impress upon students
that this is our home for the next ten months, show them many of the ways
which we can enjoy ourselves. We must continually femember that our
students are coming into a new lifestyle, many will be reserved and very
unconfident of themselves. Be sure that these students are encauraged
and above all recognized when they try something new or show some new
gained confidence in some endeavor. Although many of our activities will
be geared towards group involvement and interaction, we must always re-
member that students will desire some private times by themselves. It
may be difficult in the beginning but this time should not be confused
with a students shyness or reluctance to participate in organized activ—
ities.

As much as possible I would like our homes to function co-operat-
ively. As supervisors we should try to develop consistent, fair methods
of dealing with all our students. Although you will be responsible main-
ly for the students in your house, you should try occassionally to set
up programs and events which involve all students at Pelican. By using
this method we can use all of our individual talents for the benefit of

all, rather than just a select group of one house.
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gULES AND GUIDELINES FOR ALL HOMES

No drinking or drugs will be permitted. Anyone who violates this
rule will be grounded for one month --Meaning they will go to town for
school attendance only. If a student becomes repeatedly involved, they
will be sent back home to their respective reserve. This is our most
important rule; it is imperative that éll students know the consequences
and exactly where we stand.

The following concerns, I will list as guidelines as they are ex-
pectations which students must realize are part of their committment to
attending school. Students must be made aware that the reason they have
come to Sioux is to attend school. If they skip classes for no good rea-
son they will again be graunded. Use your discretion and find out reasons
before you actually ground someone. This rule can be relaxed later in
the school year, but it is imperative that students develop good attend-
ance habits early in the school term. It is acceptable for allowances
to be made occasionally, but in the beginning you must be consistent

and demanding.

Next in importance is my expectation that the homes and particul-

arly students rooms be kept neat and orderly. 1In the beginning you must

be explicit when you tell students what it means to have a clean kitchen,
living room and bedroom. You may find it necessary to put up posters
defining what our expectations are so that there is no confusion. It is
imperative that these expectatioﬁs be esfaflished shortly after the
student arrives. Do not let students fall into the rut of putting off
cleaning and care for the house. This should be established as one of
the first goals of the particular supervisors in each house. Any damages
caused by a student must be répaired by the student under the super-
vision of our maintenance worker.

Lights out in houses during school days should be 11:00 pm. This

can fluctuate if there is something special on T.V. or a special project
is underway. All music should be shut off by 11:00. Weekend and non-
school day curfews can be established by the groups in each house. NO
SMOKING is to be allowed in any bedrooms.

Each room will have 2 (4' x 8') pieceSof plywood on the wall for
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hanging posters, writing etc. There is to be no other objects < on any
other parts of the walls.

The above noted guidelines must serve as a basis of undez=rstanding
between supervisors and students in each house. It is very imcsportant
that both supervisors sit down and clearly understand how each - team will
implement these guidelines. Regardless of your different persaonaiities
these guidelines must be followed, consistently by both workerzs. There
will be many other areas where you will be afforded the opportizunity
to react and act differently with the students. I am all for Lletting
students make decisions and letting them do what they want, buc- only af-~
ter they have completed what is required for the orderly functzioning of
their house. It is important that students understand this. S3tudents
will learn and adapt quickly after they arrive, it is for this reason
that you must be prepared to set precedents and be prepared to outline
exactly how your house will function in certain areas.

The reasons for following the above guidelines have becomme self-
evident in our working with students in the past. Most studenc-s who came
to Pelican are somewhat coﬁfused and are iooking for someone tuo- give them
some direction. Most of the above guidelines will help providia the
students with a feeling of security and confidence which we havrs found is
so necessary at this time in their lives. Provided with this szability
and security we have seen that students will be comfortable anc happy to

continue on throughout the school year.
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) ‘ CANTEEN FUND

Fach house will be given fifty dollars which can be used tmo set up
a canteen fund for selling pop, chips, cigarettes etc. Any profFits
accruiné from these sales can be used for whatever the home decicdes.
Bulk supplies can be purchased through New Dryden Jobbing in Siowux Look-

out.

MOVIES AND DANCES

Each house will be given several movie booklets from whlch;:they can
choose flve movies that they would like ‘to see. through the coursee of. the
year. If our budget allows 1t I w111 order one of these mOVIES?cevery
two - three weeks. In the past we have had the movies on a weekeEnd fol—
lowed by an -evening dance. Each house w1ll share equally in the= profltS,
which can be returned to your canteen fund. These activities shomuld be
advertised up to a week in advance in_Sioux so. that interested naztive
students boarding out can also attend. Cleanéup of these activlr:ies
must take place on the follow1ng day with representatlves from ala]
houses part1c1pat1ng and’ one staff superv151ng. National Film Bomard

movies will also be ordered and can’ be shown on a weekly b351s. A se-

parate cash box will be available so that proflts from movies anq;dances

can be kept together w1thout confu51on and transferrlng of funds_.n'

2

" BOWLING *

, In the past we have used the bowling fac1lit1es at the Rada.L Base.

‘Sunday evenlngs ‘proved most convenient and also corresponded With‘Weekly

'mov1es shown on the base. Movies were free and bowllng cost were .50 ¢

a game for student. It is anticipated that one staff member will form

teams and schedulefregular competitions in advance of all games.

STUDENT ALLOWANCES

All students living at Pellcan will be glven an extra $lO OO per
month allownance if they a) do not skip any classes

b) are co-operative with house chores zad
homework.
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WORK PROJECTS

Those students who receive very little money fromm home should be
given priority in any work projects that we will be Payzing students to
help with. We will not pay students for work at Pelica=zn that is consid-—

ered part of our regular chores.

CURFEW — OUTSIDE OF HOMES

10 -~ PM unless supervised weekend activity.
Indoor curfews muét_be submittéd to the administr=ator by staff of

each house.
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SUPERVISORS list of Imperative Guidelines that students must be briefed

on and where you.as supervisors must be consistent and demanding as a

working team.

1) No drinking or drugs. - consequences

2) Cleaniness of homes.- explicit instructions

3) Mainvreason student has come to Pelican: School
Z) Skipplng Classes - comsequences

5) Monthly allonances (extra $10.00)

6) Sharing of facilities by all homes

-7) Damage to buildlngs_— consequences _

8) Lights out, no smcking in bedrooms - consequences
9) How to use 1aundry equlpment

10) Overnight procedure i

11) Gym - shoes - cleanliness

12) What to do if you miss the bus '

13) Study hour . '

14)'Curfews - indoor and out.

15) Requirements of‘communal 11v1ng

-16)'Phone calls - no collect, no. charg1ng

' GUIDELINES ARE GNLY THE 'EE'(‘;INNING; AR

"These guldellnes only form the basis of hOW’your home w1ll functlon.i_
Do not expect to explain these guldellnes and then have everythlng go f:}r‘

’ smoothly. Do not "fool yourself".' your house organization will not

‘:%ork'Wellqunless you put in a great deal of extra and concerted effort. . . -

This is especially true in the first two — three months when you will

be settlng precedents and possibly altering routines which you have ’
found to be unworkable., After much hard and tedious work over the first
two — three months your home will begin to function Wlthout your con—\
_stant. reminders and extra work. Although I am becomlng repetltlve I feel
I cannot over-express the 1mportance of setting the tone of how your

house will function from the time the students arrive.

T e o A A A . e =, e e e
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- dental attentlon should be recorded If you suspect a student ‘needs to -
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STAFF MEETINGS . Wedensday ( §:30 - 10:30 am )

Meetings will be opened by the administator who will pyceed tc
cover a number of routine topics which he is concerned with. These
topics may.include budgets, questioning of superviosors, delemationaf
responsibilities etc. (approv. 20 minutes). Meeting will'ﬁen be ‘pened
to staff who w1ll be given a maximum time allotment of f1fteer1n1nut6
each to cover areas of concern within our program. '_ _

All staff members‘are_expectedito attend regardless of days ofﬁi.
Anyone not able to attend Will be expected to inform the admiristrato?t

in advance w1th a sultable reason.” Toplcs not satlsfactorllydealt wlh

in a meeting will be delegated to staff for more discuss1on, with r@nlts‘

to be presented to the admlnlstrator prior to the next meetlﬂg

INFORMATION LOG |

Each house will have ‘a log book whlch should contaln 1nf@rm3tlﬂx
as to how your house s generally functioning.: All signlflcant eventS»
are to be recorded. Comments should be relative to the moods, de51res
and actions of students that will be a factor in all staff dealing Wl“h
students. These logs must be kept up to date and brought to, our reguﬁar

staff meetings on Wednesday.

Informal records of various ailments, aches and pains’ should be.ﬁ

also kept in this book. Any trlps to the Zone Hospltal for medical orjll o

see ‘a doctor, do not hesitate, use your own dlscretlon. If you are nerv-

ous over a student's condition call the Zone and ask for advice or drive

the student to. town yourself

cheecerssnsnsenaaas 12 a

000136




S 'J“.':?'"“" T N o Document disclosed under the Accesim“lrr‘forrmatlon Act
‘ Document divulgué en vertu de la Lo surl'accés linformation

(13')

RUNAWAYS. - MISSING PERSONS

A simple procedure must be followed. If a students is miseing or
hasn't returned home from school, first check with classmates then the
school. Make a few calls to see if anyone knows of the student s location.

If no information is available call. the 0.P.P and report the incident.

‘Before calling the 0.P.P be:prepared to give a descrlptlon of the student

TELEPHONE - '

date of birth, general appearance, and last’ clothlng the student was wear-
ing. Leave message with the O0.P.P as to where.you or another aware
supervisor can be contacted. If you are not near a phone, make perlodlc
calls to check with the police. If a student returns on his or her own'
be sure to notify the police promptly. In the past, the police have been
very co-operative with us, make a point of being helpful and prepared for
their questioning. Notify the administrator after you have called the '
0.P.P. '

- " 'In order to keep our phone bills down at a reasonable level I have

'dec1ded to leave it up to the houseparent to request installation of

phones from Bell Canada. Phones are to be reglstered in Houseparent s
names and bills will come to you directly. The monthly charge will be::
forwarded to supervisors following the arrival of monthly bills. It isr‘
therefore your reponslblllty to see that- students use the phone falrly and

pay for any long distance call above the alloted amount.

A 1
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CONTACT WITH PARENTS

Our most important contact with-parents will be letters you will ™
be writing concerning the progress and attitude of their children. Thezase
letters must be written every six weeks. Your first letter will be
simply an introduction of yourself and a description of a general routi—ine
that their son or daughter will be living with at Pelican. Explain to-
parents our rules and guidelines and what is expected of their child.
Specifically worded letters will be sent'hone before Christmas holidayss
March break and the arrival of the spring season. These are times whez=e
we have found that students tend to drop-out and with a little encouragg;e—
ment and preparation of parents this usually can be prevented

In any contact you have with parents encourage them to visit w1t&n

us at Pellcan whenever they can.
CLEANING

As mentioned before your definition and the students understandings

of what a clean home is like, is very important;‘ It is imperative that~
you stress neatness and establlsh order from the beginning. General '
'clean—ups of your house must be inltlated every two months., This does
not mean that you let things deterlorate until: your general clean—up.
General clean—up consists of: . o
“.'gl)‘washing all walls, window,’ door and closets

Jh}‘?)'cleanlng all cupboards where food and uten81ls are.
~ being stored .

3) moving fridges, stoves, furniture etc and cleaning:
‘ thoroughly behind and around these objects

4) vaccuming all mat tresses

5) washing and disinfecting all garbage containers
All'rugs must be shampooed prlor to Christmas break, March break an(

immedlately after the students leave in June. When clean-up is completed

the administrator must be invited to approve the finished work.

ettt 15
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’ GARBAGE REMOVAL

_Supervisorsvare‘tO'assure'that household- garbage is  removed and put
into the garbage tractor. Garbage is not to be left for any periods of”

of time outside the house doors.
LAUNDRY

Remember our washers and dryers are expen51ve equlpment. All
students must be shown specifically how to operate machines. "For the
flrst two washes per student, they should be superv1sed " Explain to
them the dellcateness of these machines and how they must be treated in
order for them to last for any length of tlme. Any problems with the
machlnes should be reported 1mmed1ate1y.t A small poster should be posted
with specific instructlons of how to use what clothing should.be washed
together and at what temperatures. These little extras will pey off in

the long-run, so be sure to set'things up properly in the beginning.

SEPTIC TANKS

A septic tank is not like having a'tOWn sewer, system.A The amount

L of water and waste dumped into the system must be controlled -bnlz

_Toilet Paper should be flushed down the drains.? Weshing~mach1nes,should-
not be used for one palr of blue Jeans.; B . e T

R o L RN S . CoLE L

" ELECTRICAL AND HEATING.. =

_ Again:oor costs‘sre dependent on usage. During'the'éoldlseason-
'thermostats should'be turned down to 659 F., when students are at school
or buildings are not in use. Be sure to turn all lights and utillties
off during the day, when students are in school. Students must be made

aware of sound conservation practices. Set an example and be consistent.

A 1
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GYMNASIUM

When students are using the gym they must at all times be accomp-
anied by a supervisor. Under no circumstances are street shoes or boots
allowed to be used on the gym floor. If people dovnot have alternate
footwear, they must enter in stocking feet. As with all of our equip~
ment,  when something ls damaged orlneedSto be repaired it should be put
in writing and given to the adminlstrator. Description and recommenda=:
tion, as to how something -could be repalred or improved will be much
appreciated. The gym should be locked at all times, when it is not in
use. Houses will be responsible for cleaning the gym on a two week
rotating basis. Clean—up will entail the sweeplng and damp—mopplng of

the entire floor and stage surface.

SHOP

Again we have expen31ve machines and equipment and many useful
hand tools. . All tools and equipment Will be stored in locked cablnets.
Any students u81ng the shop must be accompanled by a superv1sor. One
worker will be in charge of the’ shﬂp, organlzation of’act1v1ties, clean—
ups and requests for equlpment and materlals._ Our shop worker will be

-working weekends throughout the year. Hopefully many relevant projects
willlbe initiated. The shop worker will also help students with minor
repairs and maintenance around their homes. Any damages in homes, will
be repaired by the offender with the help of the shop worker. Programs
will be set up at a later date which w1ll include snow-show making and

hand tool use for building useful and relevant ObJeCtS related to natlve
lifestyles. '

Trerterevesenyegs L7
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CAMPING EQUIPMENT

" All-use of canoes and camping equipment must be carried out with a
concentration on safety. _Before students are allowed to use equipment
they must be thoroughly familiarized on the safety and care which must
be taken when using equipment.: Any students not wishing to use life-

. jacket must have a hand written letter from their parents stating that
they do not require their child to wear a safety jacket. All of our : 4
equipment must be treated with respect, students must learn the practise
of preventative maintenance which must be carried out in order to assure
long and useful life; All supervisors must'assure that when equipment

* is returned to_storage it is clean and'put away neatly,and_responsibly.

SPORTS EQUIPMENT

All equipment is stored in the lower level of the old group home.
Items such as baseball and hockey equipment w1ll be available to each
home as the seasons dlctate. Equipment is. to be returned to the store
v Toom: as each season passes. Again supervisors are responsible for the
collection and orderly storage of all equlpment.v.

SECURITY
. All houses are to be locked when no one'is present'(Lexceutﬂon
- standard delivery days ) once per week per house) Tne gym andféhbp‘ ‘
should also be locked at all times when not.in use. .Students should .
not remain in the'Shop'alone, as we have many electric tools that if - -
not used properly can cause serious injury. -
Spec1al care must also be taken with our male and female students.
: Visiting in houses should be limited to’ the”11V1ng room areas when male

and female relationships are involved.

e eeieeeende... 18
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VAN POLICY
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As we have students who will require transportation at a&a variety
of times co-ordination of movement is very important. Plan yowur activi-
ties, such as outings and trips to town together in order ‘to &decrease
the number of trips. Schedule your'use of the van for speciall trips
through the officeydays ahead so everyone will have a clear Pigcture of
when they can use vehicles. Post these special trips on the Bnulletln
board in the office. The cleanliness and maintenance of the veshicle will
be the responsibility‘pf each house on a rotating basis. All spas taken
from the pumps must be recorded in the vehicle book and signedI by the

employee filling up.

CHURCH SERVICES

Students should be made aware of the‘loeal church servicses in Sioux.
Advise them of times and take in those who w1sh to attend. Gemeral
Sp1r1tual discussion should be encouraged in your house throug:nout the

year. T,

. SNOW REMOVAL - WINTER

Vehieleetmust'not be parked near the two new homes.-.. Theke is

'ample space and plug-ins at the old home. This is important as the

Radar Base snow plow will not plow the road in front of your heuse if a

)

vehlcle is parked there—abouts.

1

FOOD ORDER

Deliveries - Dairy products:.“-Wednesdays and Saturday (aM)

~ Produce . 'Tuesdays’
— Bread Tuesdays and Thursdayé
~ Meat Monthly
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FOOD ORDERS CONT'D

All dry goods will be kept in our storage house and can be used as
required. All orders of supplies must be written and handed in on Monday

mornings.

CRISIS SITUATIONS

Drinking and Violence

In the past we have been confronted with intoxicated students who
have been extremely threatening to fellow students and staff. Every
attempt should be made by all members of the household to discourage the
offenders behaviour. If this does not work and violence cohtinues the .
offender must be physically restrained. If trouble still'persiSts.it is
up to the discretion of the staff involved to call the O'P'?'ﬁ Our stad—'
ent will be breaklng the law and can legally be Jailed overnlght (at our

request) In the past we have found reasonlng and discussion with °

' 1ntoxicated students to be an. unsuccessful method of deallng with the

situatlon.

- RESOURCE PEOPLE

At various times during the year we will be attemptlng to bring

in. natlve resource people from the north to teach special skllls.a:It_

“ . 1is most important that those students who have chosen to become involved

do so consistently and regularly. A work schedule will be set up and

all involved must conform to this schedule. Once involved , students ~

will not be allowed to drop out until the instruction period is completed.
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SOCIAL COUNSELLORS ON RESERVE

Big Trout Lake DAISY HOPPE 537-2264-
Sandy Lake 'ELIAT RAE 774-4491 _

Pikangikum : . " JANE PETERS 773-5559=

If contacts are needed in other communltles we can obtairm 1nform—.

ation from the Soc1al Counsellors at Indlan Affalrs.
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GROUP HOME STAFF - PERSONNEL POLICY

The Child Care Workers will be employed on a ten-month work Y year and

entitled to vacation leave at the Christmas break and without=t pay

'during the summer vacation period, which is that period betwezaen the .
" end of ome school year and the beginning of the next school ywwear, as

'-observed by the ‘local school board.

The annual salary will be paid over the full twelve months. =Salary
for each two week period shall be the annual salary divided bpy 26.
Pay for ‘each day will be 10% of the bi-weekly salary.

Sleeping in Group Homes required while on duty.

Sleeping quarters and meals provided free of charge while-on:éﬂuty.'
Vacation pay will be earned at a rate conforming to-Departmen:: of
Labor standards.

Employer and employee will contribute to the Canada Pension EZIan as
required by law.

Employer and employee will both contrlbute to the Unemploymenc: Insur—

. ance. Commis31on as per Dept. of Labor regulatlons.

Max1mum amount of JDb security for. any employee will be one yesar,

A1l workers will be given a six month probatlonary review in ewrder to

' scrutinize their contribution and effectlveness within the Promgram.

New contracts will be offered to effective employees following: the
students departure from‘the Group Homes in June of each year.
Termination of employment shall require one month's notice by =@ither
party or at any time by mutual agreement.

Staff must possess or attain a driver's licence for the'appropriate
vehicles used at‘Pelicanl(possiblyla‘school bus).

Rotating shifts and hours of work will be posted by the administrator

a minimum of one month in advance. No changes may be made by any

. staff without approval of the administrator.

‘Employees are responsible for filling out time sheets which must be

handed in to’the administrator at the end of each month.
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‘M) An employee unable to perform his/her duties because of illness or
injury shall be granted sick leave with pay, prov1ded
1) He/she has the necessary credits o
2) He/she submits a medical certificate signed b§ e-qualified doctor
for absences exceeding three consecutive days or ten in one year
without medicall certificate.
N) Compassionate leave of five working days with pay shall be granted a
permanen;‘employee in the event of death within the immediate family.

0) All staff members must attend our regular meetings.

SALARTES AND TERMS OF CONTRACTS -

Administrator

$15,000. - $17,500. depending upon qualifications and

experience.
a) Administration residencé provided:free of,chafge.
b) Forty hour work week.
¢) Statutory holidays with pay "
d)'Vacation leave one month (taken in July or August)

e) Termination of employment shall require one month's

.~ mnotice by either party or -at any time by mutual agree-—
ment. Vacation leave for termination* purposes can bé
calculated at 4% per month worked.w ‘

‘1f)ZSick leave accumulated at a rate of 1% days per month.

g) Contract negotiated each June for the following year.

Child Care Workers

".$12,000.

Category 1 - $11,000:. -
Category 2 - $12,000. ' - $13,000.
Category 3 - $13,000. - $14,500.

SUMMARY

Under the general supervision of the director assumes responsibility
for a group home unit, its program and the group of children residing
in 1it; provides for the physical care of the childfen; promotes the

healthy mental, physical, emotional and social development of the

e .. 2B
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‘hildren, and performs other related duties.

DUTIES

a)

Provides for the Physical Care of the Children

-by supervising the preparation of menus and meals;

'-by supervising the laundry and sewing needs within the unit;

~by assisting the children in the purchase and maintenance of clothing

. —by advising individual students in the daily routines of eating ,

b)

bathing, dressing, toileting, going to bed, playing;.
-by assisting sick, hurt, frightened, or unhappy‘children{inftimes of

stress.

Promotes Healthy Emotional and Social Development of children through :

the process of assisting and working with them in all the daily rout= '
ines, recreations and activities;

- by demonstratlng sincere interest in and respect for the ind1v1dual
student's feellngs, p01nt of view, experlence and culture,

—»by interpreting to the children the expectations and requirements of

group home 11ving

- by setting llmits and controls to behaviour according to the needs

of the children,

- by consulting with the director concerning problems in 11v1ng that
individual children are experienc1ng,

- by participating in the process of making the appropriate referral '
when specialized attention is required

- by ensuring ‘that the conditions under which the children study are
phy51cally and psychologlcally conducive to homework;

- by encouraging ‘the children in their educational progress;

- by consulting.with the Administrators, teacher and community specialw
ists concerning the student's adjustments that affect their education.

.= by arranging for tutorial or special homework assistance when -

required.

ceereestcacaas 25
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d) Provides the appropriate‘doéumentation‘of the progress of the student

— by accurately reporting and recording observations made of the - i«

student's adjustment;

- by providing monthly reports to parents and each student;

e) Performs other duties

- such as driving vehicles and organizing and participating in speciall
trips and activities.

QUALIFICATIONS

Category 1: _ , . )
‘ a f1rm deSire to work with.children

= “._..(_ - .--.‘..A.‘ ._-a_

- basic understanding of the phy31cal and emotional needs
of normal children; . S :

an understanding of basic first‘aid-methods;

r—the abllity to understand children 8 feelings

- —the ability to give written and verbal reports on the
N children s behav1our,

T—the ability to deal with problems through appllcations of
experience and learning,. .

g —the ability ‘to 1ncrease knowledge ‘and understanding of child
_ behav1our j‘;‘;; o ,

CATEGORY 2:

fa o7

~ as above with demonstrated abilities as experience 1n four
years previous child care work. ’

CATEGORY 3

- knowledge and ability as in Category 1 and 2 .plus the
follow1ng :

-a knowledge of human behaviour in understanding and ident-—
ifying children's needs . Ability to recognize and deal
with emotional stress. :

—~ the ability to plan and evaluate the program;

— the ability to apply knowledge gathered through experience
and education from a child care course at a college level
or equivalent education and experience.
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A minimum of 1 Yr experience work at the Pelican Group Homes.

DIRECTOR -

Summary

Under the direction of the Northern Nishnawbe Education Council manages
the NNEC Student Care service group homes including care of the students,
co—-ordinating the student care program, maintains good working relations
with the parents,uschools, churches, interested groups and the general
public, recommends changes in the facilities to meet the student's needs,
prepares annual budgets, evaluates employee performance and performs other

related duties. ' C e i - ,"'l””'?’f.’m

Main Duties and Tasks:

a) Co-ordinates and administers the child'care program for students to
develop their mental physical, 5001a1 and. spiritual well being as

‘n:indiv1dual Indlan chlldren.

”l— by chairlng regular meeting with the ch11d care workers to discuss
and develop the child care program, ) '

-by issuing written and oral instructlons to Chlld care workers,

—hy discussing with child care Workers and where necessary, taking or
recommending remed1al action-on problem cases” that affect one or more
students and have an affect on the whole group. _ S .

-by liaising with the local education authoritles -and Indlan Affairs
Student counsellor on the placement and educational progress of
students in local schools,

:1 -by. lialsing with Indlan Health Authorltles and 1ocal medlal services
on the med1ca1 needs of the students,

-by liaising with local church authorities on the spiritual and moral

needs of the students.
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b) Maintains good public and working relations with parents, commnnnity

S

a)

e)

leaders, churches, service clubs, bu51nesses, communications meedla,

recreational organizations and members of the general public.

- by meetings, interv1ews, correspondence and telephone 1nf0@dEEI’to
provide 1nformation, resolve operational problems and to faciilitate

the.best student care program for the Group Homes.

Organizes and‘Coaordinates the Work of the Staff engaged in succh

activitles as office work housekeeping, laundering, maintenancee of

ragrounds, bulldings, equipment and fac111t1es, preparatlon serv:rng of

. ..food, operations and maintenance of heatlng, ventilating and rezzrlg—

eration equipment and other services associated with’ ‘the student: care.

- by determining the day- to—day and long term needs of the Groug:Homes.
- by developing plans and operatlng methods 1n conJunctlon with sSuper-—

v1sors,

work prOJects.

PR

Keeps records and prepares financ1al estimates by evaluating the 7

fac111ties, needs of the students and operatlng costs so as to emsure -

that sufficient funds are available to operate the Group Homes.ﬁ:L'i

Performs other duties such as evaluating the performance of personnel

establishing training needs of the staff and selectlng new emploveeS..;Q

QUALIFICATIONS

A’“A firm desire to work with children is a prerequisite. The work requires

a thorough knowledge of: ‘the Band Administrative regulations and procedures,

and of child care administration. It also requires an understanding of

- child and adolescent development psychology and an understanding of Indian

culture.
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It also requires an ability to work with, motivate and supervise a staff
and the ébility to maiptéin good relatiéns with a vériétonf officials in
the community. The knowigdge”is normally acquired through universi;y
graduation in one of the social sciences, speqific courses and. training - K :g I -}
in the generél field of child care and soﬁg'eﬁﬁérienée inuthe Child Care - ’
field; or high school grandﬁation and tfaining iﬁ‘child éére and several - g{" C ??

‘years experience in the child care field. .

T

' Parents aré éxpected to pfovide clothing for their children, this will
“be supplémen;ea»accordipg'to funds available in the Group Home budget.

i
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‘ NORTHERN NISHNAWBE EDUCATION COUNCIL

Role of the Social Counsellor on Reserve

Under the general direction of the Operations Manager,
assume responsibility for providing orientation, social
counselling, promoting and supervising, if necessary, extra-
curricular activities, assisting students in finding part-
time and summer employment, promoting healthy mental ,
physical, emotional and social development of the students,
maintaining records of students progress and adjustment,

and performing other related duties.
DUTIES

1. Provides orientation and social counselling services to
students:

-by discussing with students, parents and school personnel
the Department's Educational Assistance Program for
Indian people;

-by arranging orientation activities for students before
Ieaving community. '

-by interviewing students who require Education Assistance
and their parents, and preparing the necessary document-
ation; ( E.A. Forms IA 352 )

-by consulting with the school personnel and parents qr
boarding home parents regarding problems which the
students may encounter in their educational experience.

~by liaison with Welfare and Health Agencies in the Indian
community;

-by referring situations and students to the NNEC's =3
Education Counsellor(s) for advice and/or assistance in

matters beyond the authority or competency of the Social
Counsellor. -

2. With an Education Counsellor, administers a boarding home
' program to include educational assistance:
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-by assisting students and parenfs'in understanding - ' ' -
procedures for making applications for financial assist- - . |
ance avialable from the Department of Indian Affairs and . . -
Northern Development.- L L PSR

| _ -by promoting the necessary information to the receiving ) ol

BT . Counsellor. = ™, ' ‘

'fi—by consulting with thewparents,'teachers, boarding home g
parents and- others concerning the students social problems
thatlaffect their education,' L : :

\,,.‘ a . B Y ' o +

;Q‘ -by developing retrieval programs for not in school youth'

.

N ”‘“,-by prov1d1ng supportive counselling ‘as required hrough f?.‘_ o
‘ .. liaison with agencies such .as -Children's Aid Society, _q_fzﬁfi_ e
Addictlon Research Foundation, Alcohollcs Anonymous and” S it
Medical Services.b_w LT S T -

S

e . .

5. Prov1des the required documentation of’ the studentsr

—by accurate reporting and recording of observatlons made - ‘:‘“
of the students' adJustment patterns; . : ’

-by utilizing a suitable filing system and maintaining
records of interviews, school reports and other anecotal
type records. '

6. Assists with recreation programs in the.Indian'Communities.
-by arranging for'the‘training of”playground-supervisors.

-by helping plan and co-ordinate playground and other ,
— recreational activities for children and students din the
Indian communities.

SOy
ar

N
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-through liaison with recreational personnel in the
interest of recreation in the community.

7. Implements placement counselling program for Indian people:
-by collecting and -disseminating to the students, parents
and other adults information regarding job opportunities;

-by referring Indian people to Canada Manpower and other
employment agencies, - .

- =by referring employment candidates to the Department of
Indian Affairs and Norhtern Development s Employment
and Relocation Counsellor fors:.

" a) financial assistance -when necessary . :

b) consideration for in- serviee training, and/or on- the— o
"job- training, -1if this type of preparation is. required,f
“before normal employment.: .. ,- L

c) advice ;and assistance in matters beyond the authority
and competency of . the Social Counsellor.

4 -
. ’.‘

8. Assists students in finding part—time.and summer work. -

- =by establlshing adequate . liaison with employment
counsellors and/or agenc1es,'eg Band Council etc....

i—by prov1ding current information to students concerning
part time and summer work " available to them;

=by handling inquiries from prbspective'employers of
students regarding part-time employment while attending l
school. - '

9. AProvides'counselling services for students seeking post-
secondary school training or for adults seeking retraining
for employment. .

-by collecting and disseminating information regarding
post-secondary and retraining opportunities.

-by referring retraining applicants to Canada Manpower
for consideration for placement in a retraining program;

-by .assisting applicants who require educational assist-
ance and preparing the necessary documentation;

-by follow-up conselling and referral as necessary;
-by referring situations and applicants to the NNEC

counsellors for advice and/or assistance in matters
beyond the authority and competency of the Social Counsellor.
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9.

13,

14.

' 3ﬁ-bygv151t1ng homes to counsel students andthelr parents
n regardlng regular attendance, _-»;;h“, ' '

;i?—through 1iaison with other agencies whose ‘'work. 1is .
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Assists in promotion of cross-cultural education in the
schools:

— through liaison with the principals and teachers to
ensure that adequate information and suitable
materials are available for cross-cultural education:

-by fostering in the parents and the children in the |
Indian communities. an understanding and apprec1ation'
for cross-cultural educational activities in the:sthools.

-_Provides an attendance counsellor service for ‘the schools
. without this service. - . -

s

"—by accepting referrals from the princ1pals and other :
* school officials,jé-f’ TR, : : -

"related to "the welfare -of. the Indian students and ;“Qé”
especially the Welfare Officer and ‘Health Worker,ﬂ' :

--—by referring difficult cases back to the school ’ S -
: authorities for enforcement action, : - : |

—by maintaining adequate records re, attendance, and

. attendance counselling duties,

‘Carries out’ Community Affairs duties as delegated from
. time to time. This might involve such activities as

Band elections), social.a851stance, and family counselling.

Assists with planning, co-ordinating and supervising

adult education activities on reserves in co-operation

with Department of Manpower, Community Colleges, Band |
Councils, School Committees and other related organ- -

izations. o

Assists in the development of the School Committee and

in the promotion of the NNEC:

-by becoming a member/observer of the local School
Committee.

~by .providing information to the School Committee B
regarding the NNEC, school programs, high school
programs, and other problems and issues facing Indian
Education. ' : '
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~by assisting the School Committee initiate and develop

Programs and projects to meet the needs of the community
and school.

-by assisting the School Committee to find resource
pPeople (teachers) for the cultural programs.
. J
~by assisting the School Committee determine what the
type of cultural ‘and other programs should be
implemented in the school.

da
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PELICAN GROUP HOMES

This handbook has been prepared in order to familiarize
you with the proposed operation of the Pelican Group Homes.
We would like you to be aware of our goals and objectives

~so that you in turn may be able to construc%ively assiét us.

LOCATION .

. The Pelican Group Homes are situated on 287 acres of lapd,_
approximately six miles west of Sioux Lookout. To say the
least, we have a beautiful location. The three 'group homes
have been built along the shoreline looking out over Pelican
Lake. A short distance to the west of the homes.Peliéan

Falls empties Pelican Lake into the Lac Seul water system. -

FACILITIES

For the school year 1978-79 we will have three group homes
operating at Pelican. Each group home will houéeteight
students with two child ca;é workers who will try to create
a family atmosphere within each building. All work, cook-
ing, cleaﬁing, repairing, snow shovelling, etc., wili.be':’

shared by all occupants of each house..

Our recreational activities include a gymnasium, hockéy.rink,
baseball field and a variety of sports equipment which can
be used regularly by students. We have a good supply of
camping equipment which is complimented by eight sturdy

aluminum canoes.

Presently in our maintenance shop we have a good variety of
wood working tools, saws and lumber which will be available
for students use, providing there is a competent supervisor

accompaning them.

co.2
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STUDENTS

It has been decided that Pelican can'best be utilized Dby

‘ 3 A dealing with students who are coming out of the north for

the first time. All these students will‘be attending Queen .
Elizabeth District High School. The students will be of
similar ages and will come from .avcombination of'resgfves

in the north.

- GOALS

Experience has shown us in the past that native students .
| . leaving their home reserves are faced with a difficult

adjustment period.

Our number one goal will, therefore, be to assist and pre-.
pare our new students for the transition that will be neces-

sary for them to be successful high school students.

. Secondly, we will récognize and prepare oursel#es,'as.child
care workers, for the many'problems that naﬁive students :
encounter during and after the transition period. Problems

- such as lonliness, depreésion, shyness, skipping classes gnd

drinking. We will plan approaches {o dealing with these

pProblems so that the& will not continue throughout the school

year.

Thirdly, we will increase communications with bands and
individual parents regarding the adjustmenf and ﬁrogreés-

their children are making at Pelican.
Fourthly, through our group home environment we will prepare
our students to transfer into the Sioux Lookout board—out

program for their gradé 10 school tefm..'
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OBJECTIVES

~ Establishing a good, comfortable homelike .atmosphere in
all our homes. | . ’

~ Provide an enviornment to encourage growth and stabiiity
in the area of education.

~ Provide a constructive and progressive environmént for i
personal growth.

- Provide emotional sécurity by acknowledging their worth
and value as an individual.

~ Strengthening their personality development:

~ Assisting students tb develop their own strengths, controls,
and responsibility for their actions. '

~ Providing leadership and education in good habits, manners, .
and conduct. _ |

~ Assisting the students in developing an interest, accept-
ance, and participation in daily living routines.

~ Offer encouragement in spiritual éxﬁression, experience, -

and activity.

ACTIVITIES

. Sports — We have a variety of outdoor sports such as hockey,
baseball, football, and soccer. Indoor sporits can include

almost any games which are feasible in a gymnasium.

In the past we havé had active participation in camping,

canoeing, snowshoeing and ice fishing.

Educéfional trips out of the Sioux Lookout area are .always

a possibility. 1In the past students have travelled to
Winnipeg, Thundér Bay, and various other intereéting locations
in Northwestern Ontario. Every winter, usually in early

March, we have a winter carnival. This.involveé-a full week

Lk
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of activities such as bannock cooking, tea boiling, log
sawing, snowshoe races, tug of wars, snow sculpturing,
dances, movies, .hockey games and many other interesting-

activities.

Students will be encouraged to involve tﬁemselves in

various community activities in Sioux Lookout. The Frieﬁd—

ship Centre and high school sponsor many activities tﬁrough_
the course of a year. Students will be allowed to visit and
stay with.friends'and relatives.in Sioux Lookout broviding

parental permission is given.

We have some ideas in the life skills area where wve need
participation from your skilled people in the north. We
would like some of yoﬁr resource people to come. to Pelican
and spend short periods of time teaching your children.

For example, an experienced person could be sent to Pelican
in the spring or fall when the suckers and whitefish are
running in our lake: Children could be shown how to set uﬁ
and prepare smoked fish and other meats; Someone who is an
-experienced wood worker could teach children how to make ..
axe‘handies, paddles, snowshoes, or any handy work relevant
to life"in the north.- There are obviously many other posi-_ .
tive possibilities; the keylto our success will be you...

our resource people.

We at Pelican feel that without the above skills your
childrens' education will never be complete. It is possible'
to educate your children in two relevant areas at the same:
time. The.facilities and_intereéf'are available here, no
longer need we make the comment that children attending

.schools in the south are loosing their cultural heritage.

...;_1:'
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PROGRAMS

Experience has shoﬁn‘us that all studeﬁts.are regimented )
and ofganized in the séhool'systém and because of this aréA_x
reluctant to become involved in highly organized activities
"at Pelican. Many times they may wish to Jjust relax and

enjoy some privacy. 5fter school or on the weekends. For
'thesé reasons we will not force students to participate

in any special programs which we organize. We will encourage

them to participate where we feel they can benefit.and are

- willing to try.

Most of the activities mentioned in the prévious pagés will'
be implemented by our staff. The life skills area is whéré
we will definitely'need assistanée. We are capable of
teaching skills which are relevant to our life styles, but
native people muét be taught skills which are also relevant

to their own life sfyles.
. We will be contacting bands and parents later on in the ‘'«

year describing what programs we have initiated, and at

that time,will make requests for various resource persons.

COUNSELLING AND COMMUNICATION‘

Medical, dental, eye examinations and care will be provided

on a regular basis by the Sioux Lookout Zone Hospital.

Individual and group counselling on both a house and complex

basis will be undertaken by child care staff.

Written assessments'of the students progress in all aspects
6f their new 1life style and academics will be forwarded to
parents once each month. These'réports will Dbe prepared.bj
each students supervisor and discussed with the residence

administrator.

SEL IR
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We will have telephones and hopefuily a good radio system
so that students may verbally contact parents (or vice

versa) whenever signals are possible.

Robert Cosco,
Administration,
Pelican Lake Group Homes.
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NORTHERN NISHNAWBE EDUCATION COUNCIL

Personnel and Administrative Policy

SECTION 1

Purpose and Scope

a) These Staff Regulations are intended to ensure effective and
efficient operation of the Northern Nishnawbe Education Council
activities and a high level of service to those served by the
NNEC through trained and competent employees and to encourage
and help develop Native leadership within the communities served
by the NNEC.

b) These Regulations apply to all persons employed by the NNEC except
where specified otherwise. They do not apply to persons employed
on contract.

SECTION 11

Salary Administration

a)

b)

.C)

2

d)
e)

£)

All employees shall be paid on a semi-monthly basis. Should the
payday fall on a holiday or weekend, payments will be made on the
last working day previous.

No employee. shall be given his/her cheque earlier than the of-
ficial payday except:

1) employees travelling on NNEC business on the official
payday.

2) employees beginning a period of vacation leave.

Cheques shall be given only to the employee unless he/she
authorizes in writing otherwise.

A

Deductions from pay of any employee may be made at his request
in accordance with statutory or NNEC requirements.

Salary cheques for employees who are pending termination shall not
be released if an overpayment may be created.

Should any person, be it an employee, Executive member, Board of

" Director or any other person approved by the Executive Committee,

be requested to assume the duties of a position or higher paying

" position during a temporary absence or a vacancy pending an

appointment by competition and this period lasts for at least

- 5 days, that employed shall be paid at the rate of pay for that

period of time that he/she performs those duties.

z«v
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' (2)
. SECTION 111
HIRING
A) No person shall be employed by the NNEC without the position

being properly approved?ﬁhe inclusion in the NNEC budget or by
separate approval of the Executive Committee.

B) No person shall be employed by the NNEC unless a job description
has been approved and a salary range established.

C) In all cases, persons employed by the NNEC shall be selected by
the Executive Committee and each person selected shall be the best
qualified and most suitable for the position, except that the
following preferences shall apply, in the order given:

1 ) existing employees of the NNEC shall be given first
consideration.

11 ) Native persons shall be given preference over equally
qualified non-Native persons.

D) No persons may vote on the selections or recommendations of any
‘ person for employment by the NNEC if he/she is an immediate
relative of any candidate being considered for the position.
"Immediate Relative" is defined as mother, father, son, daughter,
brother, sister, wife, husband, mother-in-law, father-in-law,
son-in-law, or daughter-in-law.

E) The following procedures are to be followed in the selection
process:

1 ) The Executive Committee shall, based in the qualific-
ations required decide what minimum qualifications (if
any) are required for a person to be considered further

| e.g. driver's licence, experience in related work,
ability to speak a Native language, etc.

11 ) All applications received shall be reviewed against the
above qualifications and only those persons who meet
the minimum requirements shall be considered further.

111) Persons who applied within the past three (3) months
for NNEC employment shall be reviewed also and those
who meet established minimum requirements for a spec-—

“ified position shall be contacted and asked if they
wish to compete for the position. Those who are in-
terested shall be considered as applicants equally with
those who applied directly for the position.

1V ) The Executive Committee shall make the final selection
! and shall conduct interviews as it considers necessary.
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V) The executive Committee shall review fully and carefuily
each applicants qualifications. In doing so, it will
consider the applicant's experience, training, employment
record, reliability, suitability, and any other relevant
factors considered necessary by the Executive Committee.

£) Employees shall be hired on a permanent, temporary basis for a
specified period, or until his/her conduct warrants dismissal.
(see Section 1V on Employee Conduct.)

g) No persomns shall be hired for a permanent job unless he/she has
reached the age of eighteen (18).

h) No member of the Board of Directors shall be considered for
employment by the NNEC unless he/she submits his/hers resignation
to the Board.

i) All new employees hired on a permanent basis shall be on probation
for six (6) months during which his/her performance will be assess-
ed to determine fitness for continued employment:beyond the
training period. An employee on probation may be released by the
Executive Committee on receipt of a recommendation from the
Operations Manager and after interviewing the employee.

i) The Executive Committee, on the recommendations of the Operations
Manager, shall decide whether an employee who is promoted or
transferred to another position in the NNEC should serve another
probationary period in his/her new duties.

k) The Executive Committee may authorize an employee to be requested
to assume duties of a higher paying position during the temporary
asbsence of the position's incumbent or during the f£illing of a
vacancy on a permanent basis. The Executive Committee with the
approval of the Board of Directors, may exercise this clause for
senjior positions.

SECTION 1V

Employee Conduct

a) The NNEC employees are the support staff of the Board of Directors
in carrying out the services of the NNEC and are expected to carry
out the duties assigned by the Board of Directors conscientiously
and to insure that the policy decisions of the Board of Directors
are implemented.

b) Employees are expected to report for work regularly and on time
every scheduled working day.

c) An employee who is unable to report for work or who is going to be
late for any reason must call the place of employment, explain
the reasons for not reporting and advise when he/she expects to
- report.
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(4)
~d) It shall be the duty of all NNEC employees to conduct themselves |
in a manner that will reflect credit upon themselves and their |
employers.
e) All information acquired regarding NNEC business shall be confid-

ential and shall not be released to the general public or news
media unless previously cleared through the Operations Manager and
/or the Executive Committee. Any employee acting contrary to this
regulation may be suspended. Repeated offences may lead to dis-
missal.

£) NNEC employees shall protect and care for all NNEC property en-
trusted to them.

in political issues related to NNEC activities. This shall be the
responsibility of the Board of Directors and/or the Executive
Committee.

h) A person employed in a fulltime basis by the NNEC may not have

additional employment of contracts with the NNEC without the
consent of the Board of Directors.

SECTION V

Conditions of Employment

a) All employees who are wbrking on a day of a provincial or federal

g) No employee shall publicly comment or otherwise become involved
election shall be given two ( 2 ) hours off with pay to vote.
|
|

b) NNEC employees shall be entitled to the following statutory
holidays.

New Years's Day Labor Day |
Good Friday Remembrance Day |
Easter Thanksgiving Day |
Victoria Day Christmas |
Dominion Day Boxing Day

c) If a holiday falls during an employee's vacation period, he/she /

shall be granted one extra day.

d) Permanent NNEC employees shall earn vacation leave at the rate of
two (2) weeks (fourteen days (14) ) for the first three ( 3)
years of service, and three (3) weeks (twenty-one (21) days) for
the fourth and succeeding years.

e) An employee earns but is not entitled to receive vacation leave
with pay during his/her first three months of continuous service.
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(5)

Vacation leave for any year shall be credited at the beginning of
the fiscal year but any employee terminating his/her employment
before earning all the vacation leave shall have the extra amount
of unearned vacation leave deducted from his/her final cheque.

The Operations Manager and /or the Executive Committee has the
right to schedule an employee's vacation leave but every reasonable
effort shall be made to grant an employee's vacation leave in an
amount and at such a time as the employee requests and shall not
recall an employee to duty after he/she has started his/her
vacation leave.

Temporary employees shall be paid 4% of their earned salary in-
stead of vacation leave.

Permanent employees shall attain leave credits at the rate of 1%
days per month ( 15 working days a year ) for each month in which
he/she earns at least ten days pay.

An employee unable to perform his/her duties because of illness
or injury shall be granted sick leave with pay provided.

i ) he/she has the necessary credits.

ii) he/she submits a medical certificate signed by a
qualified doctor or nurse for absences exceeding (3)
consecutive days or (10) days in one year without
medical certificates.

Compassionate leave of five (5) working days with pay shall be
granted a permanent employee in the event of death with the
immediate family.

Permanent employees may be granted leave with pay for medical and
dental appointments as follows:

i) up to % day if service is available in the community.

ii) up to 2 full days if required service is not available in
the community.

Maternity leave without pay may be granted by the Operations
Manager and/or the Executive Committee to a maximum of 3 months
before termination of pregnancy and 2 months after termination of
preganancy.

Other leave with or without pay such as marriage leave, death of

a relative not within the immediate family, other family weddings
etc. shall be at the discretion of the Executive Committee.
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" 0) An employee must resign to run for membership in the Board of
Directors.

D) Any unauthorized absence shall be without pay and will be subject
to disciplinary action. An absence of 5 consecutive days without
permission shall be considered as a resignation.

q) Employees may be required to attend training courses.

r) Failure to attend a course without reason acceptable to the
Operations Manager and/or the Executive Committee may be cause for
disciplinary action. Continuous failure to attend such courses
may be cause for dismissal.

s) Performance assessments shall be made on each employee by the
Executive Committee at the end of any probationary period and once
a year after that. Any written performance assessments shall be
placed on the employees personal file.

SECTION V1

Alcohol

a) The use of alcoholic beverages while on duty or reporting to
work under the influence of intoxicants will not be tolerated
under any circumstances.

b) An employee who uses intoxicants while on duty or reports to work
intoxicated is subject to disciplinary action.

c) An employee who, in the opinion of the Operations Manager or his
supervisor, has a drinking problem affecting his/her work may,
as a condition of his continued employment, be required to follow
an alcohol counselling program.

d) Any employee who takes alcoholic beverages into a community which
bans alcoholic beverages is subject to disciplinary action.

e) Repeated offences will be sufficient cause for dismissal.

" SECTION Vil

Discipline

a)

Any employee may be subject to disciplinary action for any
practice not in accordance with these regulations or good employee
work practices.

B |
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Disciplinary action will depend on the seriousness of the offence
and its repetition and may include, after verbal warnings,
written warnings placed on the employee's file, suspension with
pay from work and finally dismissal.

All disciplinary action sxcept for dismissal may be taken by the
Operations Manager.

All discussion of staff discipline by the Executive Committee and
/or the Board of Directors shall be held among Board members only,
after hearing any defence presented by the affected employee.

SECTION V111

Termination of Employment

a)

c)

d)

e)

£)

g)

b)

An employee hired on a temporary basis ceases to be an employee
at the end of the specified term of his/her employment unless an
extension has been properly authorized or unless he/she has been
appointed to another temporary or permanent position.

An employee on probation may be released in accordance with
Section 3 (i).

Any permanent employee wh is not on probation cannot be removed
from employment except for just cause and in accordance with
proper procedures as described in these regulations.

Just cause shall include offences which adversely affect an
employee's performance on the job or can be proven to be detri-
mental to the best interests of the NNEC, its members or to the
people it serves. They include dishonesty, drinking or fighting
on the job, serious insubordination , willful damage, excessive
absences without authorization, failure to observe rules and
regulations approved by the Board of Directors, repeated instances
of less serious offences, and so on.

Except for serious offences, no employee shall be fired without
being given written warnings, counselling from the Operations
Manager and/or the Executive Committee regarding his actions and
fair chance to improve.

Where considered justified is terms of V111 (d) and (e), the
Operations Manager may recommend an employee to be fired.

i ) Where recommendation has been made to fire an employee, the

Executive Committee shall hear the reasons for the
recommendation and any defence offered by an employee.

000172




g)

h)

Document disclosed under the Access to Information Act
‘ . Document divulgué en vertu de la Loi sur 'accés a linformation

(8)

ii) The Executive Committee, after considering the facts, shall
arrive at a decision to support or reject the recommendation
and if the decision is to fire the employee, shall recommend
the effective date when the employee shall cease to be
employed.

iii) All firing shall be reported with complete informatiomn at
the next meeting of the Board of Directors.

iv) An employee who has been fired may appeal to the Board of
Directors who will consider the facts and confirm or reverse
the Committee's decision.

i ) If the duties of a permanent employee's job are no longer
required e.g. reason of lack of funding, changes in programs,
etc., that employee may be laid off by the Operations -
Manager.

ii ) Such permanent employees shall be given 2 months notice of
being laid off.

iii) Employees who have been laid off shall be given priority for
re-employment for all positions at an equal or lower salary
level for one year after being laid off.

iv)  All employees shall be required to give a minimum of two (2)
weeks notice of their resignation.

SECTION 1X

Grievance Procedure

a)

b)

c)

d)

Any employee who feels he/she has a legitimate complaint related
to his/her employemnt, including against any disciplinary action
he/she feels was injustified, may after having tried to resolve
the dispute informally, submit a written grievance to the
Executive Committee.

Such grievance must be received by the Executive Committee within
two (2) week of the event of discussion that prompted the
grienvance. '

The Executive Committee shall give its descision on:the grievance

.within two (2) weeks of its receipt.

An employee who is not satisfied with the Executive Committee's
decision on his/her grievance may, within two (2) weeks of receipt
of. the decision resubmit his grievance to the Board of Directors.
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.e) Time 1imits may be extended by mutual consent.

£) An employee may abandon a grievance either by notifying the
Executive Committee in writing or by not resubmitting within the
time limits.

SECTION X

Personnel Records

a) Adequate records of all NNEC employees shall be maintained
on file . These shall, at a minimum consist of individual file
for each employee containing all relevant information on the
employee such as application for employment, evaluation, docu-
mentation of disciplinary actions, leave credits and usage, and
pay entitlements.

b) Only the employer or those authorized by the Executive Committee
shall have access to the employee's personal file.

SECTION X

Travel, Living and General Expenses

a) All convictions and parking tickets, etc., will be the sole
responsibility of the persons concerned to pay the fines.

b) All travel must be authorized by the Operations Manager in
consultation with the Bookkeeper/Secretary who will insure maximum
control of expenditures.

c) Twenty cents a mile plus gas will be allowed for automobile tran-—
sportation or the maximum equivalent to economy air fare.

d) The maximum allowed for meals and incidentals for one day without
receipts will be as. follows:

Breakfast $ 3.50

Lunch 4.50

Supper 7.00

Incidentals 3.00

TOTAL $18.00
Receipts must be furnished for accomodations. Accomodations in
private homes shall be $ 12.50 for one night.

e) Receipts will be required on taxi fares over $ 5.00.

T T 10
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£) Accounting of expenses must be completed on each trip or once
every month along with the monthly reports which should outline
the purpose of the trip.

g) If at all possible, all travel arrangements hould be made through
the Secretary. '

h) A letter of authorization shall be made available to staff members
who reside on the reserves.

i) All long distance calls shall be recorded.
i) The living and travel expenses of the staff will not be covered
by the NNEC on unauthrized trips or if travel expenses are not

properly accounted for.

k) The NNEC will not cover any unauthorized hotel, car rental and
other accounts.

1) The NNEC will not be responsible on any personal long distance
calls.
m) The NNEC will recovexr all expenses that are not legitimate through

the immediate deduction of wages of the staff involved.

n) The only people who will be allowed keys to the office will be at
the discretion of the Operations Manager.

SECTION X1

Working Hours

a) The office hours will be from 9 a.m. to 5:00 p.m. with one hour
allowed for lunch. Two 15 minute office breaks will be allowed,
one in the morning and one in the afternoon.

b) All permanent employees on salary will be required from time to
time to work on weekends. There shall be no compensation for
overtime work.

SECTION X11

Remuneration

a) Pay advances will be provided at the maximum of 257% of the given
pay period, to be deducted on the following pay period, and only
on emergency cases.
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Travel advances will be allowed provided a travel advance expense

claim has been properly filled out and approved by the Operations

Manager. A travel expense claim must also be filled out on return
of a trip and approved by..the Operations Manager.

All employees hired on a temporary basis ( contract, part-time,
etc.) will not be required to work overtime unless it is mutually
agreeable between the employer and the employee.

Should temporary employees be required to work overtime on week-—
ends they shall be allowed time off during another working day.

All temporary employees will be required to fulfill their obliga-—
tions by working the full terms of their contracts.
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F THE NORTHERN

NISHNAWBE EDUCATIO

N COUNCIL

NAME

There shall be an Area Educatio
twenty-two (22) communities in
as follows:

1. Angling Lake 12,
2. Bearskin Lake 13.
3. Big Trout Lake 14.
4. Cat Lake 15.
5. Deer Lake 16.
6. Fort Severn : 17.
7. Kassabonika Lake 18.
8. Kingfisher Lake 19.
9, Lac Seul 20.
10. Long Dog Lake 21.
11. McDowell Lake 22.
2. This organization shall be call
ucation Council.
3. The headquarters shall be estab

EDUCATION AREAS

4, The Sioux Lookout District shal
three (3) Educational Areas as

Keeshigow Area Sagatay Area

n Council representing the
the Sioux Lookout District

Muskrat Dam
North Spirit Lake
Osnaburgh
Pikangikum
Ponask Lake
Poplar Hill
Sachigo Lake
Sandy Lake
Slate Falls
Weagamow Lake
Wunnumun Lake

ed Northern Nishﬁawbe Ed-

lished in Sioux Lookout.

1l be further divided into
follows:

Petahbun Area

1. Angling Lake 1. Bearskin Lake 1. Deer Lake
2. Big Trout Lake 2. Cat Lake 2. North Spirit Lake
3. Fort Severn 3. Lac Seul 3. Pikangikum
4. Kassabonika Lake 4. Muskrat Dam 4. Poplar Hill
5. Kingfisher Lake 5. Osnaburgh 5. Sandy Lake
6. Wunnumun Lake 6. Ponask Lake
7. Sachigo Lake
8. Weagamow Lake

COMMUNITIES WITHOUT RESERVE OR BAND STATUS

4.

a) Consideration shall be given for the involvement of the
comnmunities which lack Reserve or Band Status.

They are:

Keeshigow Area - Long Dog Lake

Sagatay Area -
Petahbun Area

b)

Slate Falls
- McDowell lLake

These communities shall be involved in their respective

areas for area and district-wide meetings.

...’....l.'..‘.page two
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. c. The representatives of these communities shall sit as
members on the Board and shall have the same power as
the Board of Directors.

Executive Committee of the Board of Directors

5. Each Education  Area shall elect an Area Chairperson. The
Area Chairperson and the Operations Manager shall be the
Executive Committee of the Northern Nishnawbe Education
Council.

6. The Area Chairperson shall:

a) Hire the Operations Manager who will manage the
Northern Nishnawbe Education Council and its staff,

| ' programs and activities.
b) With the Operations Manager, hire and fire staff,

c) Attend meetings as deemed necessary by the Operations
Manager or by any Area Chairperson or as requested by
the Chiefs or the Local School Committee.

d) Recommend programs, policies and other activities
that will achieve the overall goals and objectives
of the Northern. Nishnawbe Edcuation Council.

e) In the hiring and firing of staff members, the Chiefs
shall be notified by the Area Chairpersons for their
recommendations.

OBJECTIVES AND FUNCTIONS

7. a) The overall function of the Northern Nishnawbe
Education Council is to implement the policy paper
"Indian Control of Indian Education" and its goals
as follows:

(i) Develop an education program that will better
meet the needs of the Native people served by
the Northern Nishnawbe Education Council.

(ii) Develop programs that will make education more
relevant and successful for the Native people
served by the Northern Nishnawbe Education
Council.

(iii) Assist in the development of the Local School
Committees to become Education Authorities.
(iv) Ensure community involvement in education and
- in the development of a relevant and improved
program.

............;..page three
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(v) Develop a curriculum guide relevant to the com-
munities served by the Northern Nishnawbe
Education Council.

b) As well, the‘Northefn Nishnawbe Education Council shall
do the following activities:

'~ administer its budget

- establish priorities

- evaluate and co-ordinate education programs, on
and off reserve.

- determine the types of school facilities required
to meet the local needs. e.g. day school, residence,
group home, nursery, kindergarten, high school.

~ determine and provide c¢ounselling services for
students, staff and parents.

- develop adult education and upgrading.programs
in consultation with the Local School Committees
and the Band Councils.

- negotiate agreements with provincial or separate
school jurisdictions for the kind of services
necessary for local requirements.

- assist in directing teacher hiring and curriculum
development with special concern for Indian lang-
uage and culture.

- act as a resource and liaison group for the com-
munities served by the Northern Nishnawbe Educa-
tion Council.

The work of the Northern Nishnawbe Education Council shall
be carried on without purpose for gain for its members

and any profits or accretions to the Education Council
shall be used in promoting its objectives.

BOARD OF DIRECTORS

10.

11.

12.

The affairs of the Northern Nishnawbe Education Council
shall be directed by its Board of Directors.

The minimum age of the Board members shall be eighteen
(18) years of age, and they shall be able to speak fluent
Cree or Ojibway. :

There shall be twenty;two (22) Directors, twelve (12)
of whom shall constitute a quorum for the tramnsactions
of business at any meeting of the Board.

‘The Directors shall serve as such without renumeration

and no Director shall directly receive a profit from his
position as such, provided that a Director may be paid

‘reasonable expenses incurred in the performance of his

duties.

cesesscessssss.page four .
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The Board of Directors shall:

a) Approve all programs, policies and activities of the
Northern Nishnawbe Education Council.

b) Be a representative body for the whole Sioux Look-
out District and shall consult Band Councils, School
Committees and other organizations or authorities
and make recommendations to the District Superin-
tendent.-

c) Act as an advisory body to the local School Committ-
ees.

d) Act as liaison on behalf of the Indian people in the
District with Boards of Education or other authorit-
ies whose schools Indian students are attending.

e) Make appointments of Indian representatives to Dis--
trict Boards of Education.

f) Assist in the evaluation and development of school
curriculum material, staff and facilities for Indian
students and any other matter for the educational
and social development of the Indian people.

For the Purpose of Electing Board Members

14, .

15.

16.

17.

18.

Each of the nineteen local school committees shall name.
one of its members as Chairperson. This person shall
be on the Board of Directors. Each of the communities,
Band or Reserve Status, shall name a representative to
to sit on the Board of Directors. Each member of the
Board of Directors shall represent his/her community
and/or local school committee at the meetings of the
Northern Nishnawbe Education Council.

Appointments as members to the Northern Nishnawbe Ed-
ucation Council Board of Directors shall remain in effect
for two years or until a successor is appointed.

If  a Board Member wishes to resign he should do so at
a Board meeting. The resignation should be submitted,
in writing, to the Chairman of the Board two weeks
before the meeting. :

If a.Board member misses two consecutive meetings, with-
out sufficient reason, then he forfeits his director-
ship. :

If there is a vacancy on the Board, it is to be filled

by a person appointed by the Band in the community

csesesescsesss.page five
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where the vacancy occurs. The person appointed by the
Band will be the Chairman of the local school committee.

The Board shall meet three times a year, in Spring,
Winter and Fall. Each Board member will be notified by
the Operations Manager of the time and place of the
meeting. However, whenever possible, the dates of the
meeting should be established at the previous meeting.

Disposal of Funds

20.

21.

22.

The Board will designate signing authority of all cheq-
ues issued by the Northern Nishnawbe Education Council
to three persons, one of which must be the accountant,
one the Operations Manager and one Board member. Auth-
orized expenditures will require, at least two signa-
tures.

The aﬁdit will be done once a year by a contracted firm.

The fiscal year will run from April 1 to March 31.

Voting Power

23,

At any Board meeting each member present shall have one
vote upon any question, and one vote at any election
for the Area Chairman. The Chairman shall have a vote
on all questions. 1In.case of a tie vote the question
shall be deemed to have been defeated.

STAFF MEMBERS

24,

The staff members will be responsible for the implement-
ation of the goals and objectives, policies and programs
of the Northern Nishnawbe Education Council, or any
directive as deemed by the Board of Directors.

Operations Manager

25.

26’

27.

The Operations Manager will be responsible for the super-
vision of all staff members and the office.

The Operations Manager will make a full report of the
Northern Nishnawbe Education Council's on-going act-

. ivities to the Board at each meeting.

At the fall meeting the Board will authorize the Oper-
ations Manager to administer the funds of the Northern
Nishnawbe Education Council in accordance with the
approved budget of that fiscal year.

cesesencssenss..page six
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28. The Operations Manager shall be authorized to use up to
$ 500.00 for expenditures that cannot possibly wait for
Board approval.

The Secretary/Accountant

29, The Accountant will be responsible for keeping a daily
account of all monies received and spent by the North-
ern Nishnawbe Education Council.

30. The Secretary shall be responsible for doing stenographic
work for the other staff of the Northern Nishnawbe Ed-
ucation Council, maintaining a filing system and taking
minutes of the meetings that take place.

31. The Secretary will be responsible for administering a
standing petty cash fund of $ 100.00 to be renewed
whenever it runs out.

32. The duties of the Fieldworkers shall include:

a) promotion of a strbng relationship between the local
school committee and the Northern Nishnawbe Education
Council. :

|
Fieldworkers
b) assisting the Band Councils and local school commit-
tees to more fully understand their roles in educa--
tion.
¢) to provide information and act as a liaison between
communities, the Northern Nishnawbe Education Coun-
cil, government and other agencies involved in
education.

d) to implement the goals and objectives of the North-
ern Nishnawbe Edcuation Council.

e) to assist the local school committees acquire and
distribute pertinent information relating to educa-
tion, e.g. roles & functions of the school committee
and school programs etc.

£) to assist the local school committees develop a more
relevant education program.

33. The fieldworkers will report to the Operations Manager.

Other Positions

ceeesescsesess.Dage seven
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duties modified, at
Directors.

AMENDMENTS

35. Amendments to these
meeting. If not on
such amendments may
be Considered" but
Board meeting..
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be added, or these positions and
the direction of the Board of

by-laws may be passed at any Board
the Agenda for the Board meeting
be discussed under "Other Item to
may not be voted on until the next
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. . SOCIAL COUNSELLOR PROGRAM

Qualifications 1) Minimum Grade 10 Education
2) Desire and interest in working with High School and
Elementary students.
3) One course in Native Counselling Training Program
4) Training or experience in any area of counselling --
would be an asset.
5) Must have good rapport with people
6) Ability to.speak Cree or Ojibway would be an asset
7) An awareness and understanding of the problems arnd
needs of Native students, both on and off the reserve.
8) An appreciation and understanding of Native culture
and history would be an asset
9) Experience in working with Native People or agencies
dealing with Native people would be an asset
10) An awareness of Indian Education and its problems and
issues would be an asset.

JOB DESCRIPTION

1) To prepare and/or assist the Native students adjust
socially and academically to-a new environment.

2) To maintain liaison with the parents on the progress
of the students.

3) To assist and educate the parents to deal with the
education of their children.

4) To. assist the school committees deal with the local
issues and problems.

5) To.assist the local school committees maintain
liaison with the Band Councils.

6) To assist in initiating projects or programs that
will meet local needs.

7) To act as resource people for the school committees.

8) To- promote "Indian Control of Undian Education'.
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NORTHERN NISHNAWBE EDUCATION COUNCIL
56 Front Street, Room 14
~ P.0O. Box 1419

STOUX LOOKOUT, Ontario POV 2T0

~ March 24, 1980

Gordon Mullin

Regional Director of Education
Dept. of Indian Affairs

55 St. Claire Avenue, East
Toronto, Ontario

RE: Appeal Board

Dear Mr. Mullin;

An Appeal Board for student complaints will be set up. It will -«
consist of an Executive Committee member of the NNEC, depending on which :
community the student is from, the Chief or School Committee Chairman of
the student's community and the prinéipal of the school the student is
attending.

This appeal process applies to non-federal and post-secondary stud-
ents since we are administering programs geared only to those students.
It will not apply to Adult Education or Community Services Program trainees.
I hope that this is satisfactory.

Yours truly,

Richard Morrié
RM:ra Operations Manager
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. NORTHERN NISHNAWBE EDUCATION COUNCIL 177729

56 Front Street, Room 14

s -1-1¢ - (8)
P.0. Box 1419 ‘E.‘M__._,— _

SIOUX LOOKOUT, Ontario POV 2TO

March 24, 1980

Gordon Mullin.

Regional Director of Education-
Dept. of Indian Affairs,

and Northern Development

55 St. Claire Avenue East
Toronto, Ontario

RE: Special Start-Up Costs

Dear Mr. Mullin;

It is my understanding that the 207 added on to the Administration
costs as Special Startup costs are applicable only for the first year of
operation according to the D-2 circulars. That is the maximum that is negot-
iable. It is also my understanding that the maximum negotiable amount is
15 % for the second year and 10% for the third year. After that there is no
special start-up funds available in addition to the regular administration.

costs.,
I understand these arrangements fully and they are satisfactory to
me.
Yours truly,
o, Ay

| : /ﬂﬁ%%ﬁéz/f;%287§ldlﬂb/
|
j Richard Morris
w RM:ra Operations Manager

W2l 09 1978
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NORTHERN NISHNAWBE EDUCATION COUNCIL
56 Front Street, Room 14
P.0. Box 1419

SIOUX LOOKOUT, Ontario POV 2T0

March 24, 1980

Mr. Gordon Mullin-

Regional Director of Education
Dept. of Indian Affairs

and Northern Development

55 St. Claire Avenue East
Toronto, Ontario

RE: Appeal Board

Dear Mr. Mulling;
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An appeal board of Student complaints will be set up. It will .«

consist of the Executive Committee of the NNEC. At the moment, the following -

are the Executive Committee. members;

1) Solomen Begg - Big Trout Lake

Phone: Business (807) 537 -2265

2) Pardamus Anishinabie - Sandy Lake
' Phone Business (807)

Home: '(807) - 774-=6461

3) JosephiTait - Sachigo Lake

Phone: Business: Via Thunder Bay Operator 27
Home: Via Thunder Bay Operator 64

If you require further discussion on the matter, please do not hesitate

to contact me.

Yours truly,

Srdond / fonns

Richard Morris
RM:ra Operations Manager

774-5121
774-3421
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G. Mullin
Director of Education
Regional Office

Re: ©North Caribou Lake BCR 201/80
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Tel: 807-737-2800

P.0. Box 369
Sidux Lookout, Ontario
POV 270,

Fmﬂ 7 uF@bIéuﬁry%Z% 1980

. - -
Your file  Votre référence L{' 0 ’ a s '
.= B
Ourfile  Notre référence h-g-h_—/—gﬁ—;ig:fl

Attached are copies of North Caribou Iake BCR 201/80 supporting the position of

the NNEC.

For ydur information & chronologicalerdering.

Yours.truly

DVM%‘P%Z'

Mac Hall
Dist. Bupt. of Education

: ON PLACED
copy OF RESOLUTIUN )
ON RESOLUTION BINDER %w(w

Recycled paper. Papier recyclé. 000189
Conserve energy. Economisons I'énergie.
The future depends on it.  L'avenir en dépend.
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BAND COUNCIL RESOLUTION : ) QLP
RESOLUTION DE CONSEIL DE BANDE L/

5513 — [

NOTE: The words ‘‘From our Band Funds’’ ‘“Capital’’ or "Revenue'.’, which ever is the case, must appear in all resolutions requesting expenditures from
Band Funds :

NOTA: Les mots ‘‘des fonds de notre bande ‘‘Capital’’ ou revmu” selon le cas doxvent paraitre dans tou tes les resolutmns portant sur des dépenses a
méme les fonds des bandes

THE COUNCIL OF THE

LE CONSEIL DE LA BANDE INDIENNE
AGENCY '

DISTRICT

NORTH CARIEOU LAKE BAND ' Current Capital Balance
Solde de capital $

SIOUX LOOKOUT

Committed — Engagé $

PROVINCE ONTARiO | Current Revenue balance

Solde de revenu

PLACE , , ‘
NOM DE L’ENDROIT  WEAGAMOW LAKE ‘ _ Committed — Engagé [3

DATE - 20 _Fehmlar_%__ AD 19 _8Q _
. DAY - JOUR MONTH — MOIS YEAR -f-ANNEE

DO HEREBY RESOLVE:
DECIDE, PAR LES PRESENTES

Whereas, we the Chief and Council of the North Caribou Lake Band agree with the’
principles of Indian Control of Indian Education, and

Whereas, the Northern Nishnawbe Education Council was establised as an area education
authority to impleément the princiBles of Indian Control of Indian Education,

Be it resolVed that, the Department of Indian and Northern Affairs transfer to the
Northern Nishnawbe Education Council the following program:

1) ' Group Home Program

2) Counselling Program

3) Tuition (Non-Federal Schools)

4) Room and Board Program

5) Transportation of Students ‘

6) Adult Education Program & Post—Secondary Program
7) Curriculum Enrichment

chages to add programs would be the subject of a supplementary B.C.R. to the original 2
and any reque8ts to reduce authorlty, and the Band Councils understand the impli-

cations of the. reductlonof authority, will be subject to eighteen (18) months
notification.

) - Further, that any additional programs will be subject to
A quorum for this Band . . N
Pour cette bande le quorum est : normal Departmental guidelines or models on trans-

_ fer of programs to Bands.
consists of
fix€ a A '

Council Members Finally, that the transfer of programs from the Northern

Membres du Conseil . ‘ Nishnawbe Education Council shall be to the Department
j;?rﬁ#hﬁ*f of Indian and Northern Affairs.
f — Chef

FAMES KAKE kYA Sh

(Coungcillor — consetller) (Councillor — conseiller) (Councillor — conseiller)
/ et 4// JosklzH, QOEISH
(Councillor = conse{fer) . (Councillor — conseiller) (Councillor — tonseiller)
EERTAUII S AN * L

(Councxllor — conseiller) o (Councillor — conseiller) ’ {(Councillor — conseiller)

., & S e

(Councillor ~ conseiller) (Councillor — conseiller) (Councillor — conseiller)

. FOR DEPARTMENTAL USE ONLY — RESERVE AU MINISTERE : :
y 1. Band Fund Code| 2. COMPUTER BALANCES — SOLDES D’ORDINATEUR | 3. Expenditure 4. Authority — Autorité | 5. Source of Funds
Code du compte R N ] . Deépenses Indian Act Sec Source des fonds
de. bande A, Capital. h B. Reym{e Revenu Art. de la Loi sur les [ Capital [J Revenue
$ $ R ‘. $ Indiens pt Revenu
6. Recommended — Recommendable s N Approved :flgprodyable Cw
. . . oF o '.‘a:' et N
» i
2.9 /& / 6o A Q
. ' Date K Approving dffiter & Approuve ar
e 6 - W
Date Recommending Officer — Recommandé par . “",
Y
IA 135 (3-74) 7530-2 1-023-45‘3‘2-}, ' IS

000190



g%

Indian and Northern Affairs

a i

Affaires indiennes et du Nord

BAND COUNCIL RESOLUTION
RESOLUTION DE CONSEIL DE BANDE

Chronological No. — Numéro consécutil

2ol /52 5

Flle Reference — N9 de ef. du dossier

494 | 25 ?!?r/
"4

NOTE: The words ‘‘From our Band Funds" ‘“‘Capital” o

Band Funds

NOTA: Les mots ‘‘des fonds de notre-bande ‘“Capital’’ ou revenu’* selon le cas donvent paraure dans toutes les resolutions portant sur des depenses a8

méme. les fonds des bandes

r ‘“‘Revenue’’, which ever is the case, must appear i.n all resolutions: requesting expenditures from

THE COUNCIL OF THE
LE CONSEIL DE LA BANDE INDIENNE

NOR’I’H CARIBOU LAKE BAND

AGENCY
DISTRICT SIOUX LOOKOUT.

' PROVINCE ONTARIO r
PLACE

NOM DE L’ENDROIT

WEAGAMOW LAKE

DATE _20
DAY — JOUR

_Eehruax%___ AD 19
MONTH — MOIS

80 S
YEAR — ANNEE

Current Capital Balance : ‘
Solde de capital - ) $

Committed — Engagé - - §
Current Revenue balance
Salde de revenu -

o~

Commxtted ~ E; . T8
o Cﬁ ”FFSE) TRUE Cooa
3 ) At Sy

-DO HEREBY RESOLVE:
'DECIDE, PAR LES PRESENTES

| lf_AWhereas, we the Chief and Council of the North Caribou Lake Band agree w1th the

principles of Indian Control of Indian Education, and

, Whereas, the Northern Nishnawbe Education Council was establised'as an area'educationf'
KE authority to implement the princiPles of Indian Control of Indian Education, :

Be 1t resolVed that, the Department of Indian and Northern Affairs transfer to the
Northern Nishnawbe Educatlon Council the following program: . . : . ‘

L’{

Group Home Program
2) Counselling Program
3) Tuition (Non-Federal Schools)

4)  Room and Board Program
5) Transportation of Students

6) Adult Education Program & Post—Secondary Program

‘_7) Curriculum Enrlchment

Be it further ‘resolved that thlS authorlty Will be on an on-going ba51s and any
chages to add programs would be the subject of a supplementary B.C.R. to the original
‘and any requests to reduce authority, and the Band Councils understand the 1mp11f
cations of the reductionof authority, will be subJect to eighteen (18) months o

notificatlon.

A quomm for this Band
‘ Pour cette bande le quorum est

con51sts of
fixé &

Council Members
Membres du Conseil

W//

-l Councxuor — conseiller) e

SV - < ‘

" o
(Coungillor — conseiller) *

PRI .._,,.

Further, that any additiénal programs will be subject to L
. normal Departmental guidelines or models on trans—ff L
fer of programs to Bands. ' ,’_: - oD

Finally, that the transfer of programs from the Northern
ﬁ;gNishnawbe Education Council shall be to the Department .

e

S e

of Indian and Northern Affalr

- dAmES: HAHE Mm:sh

(Councillor ~ conseiller)

df/a“f);’H QOELSH

{Counciltlor — consex"er)

(Councillor — conseiller)
.Q-- ey e

(Councillor —~ tonseiller)

(Couricillog — conseiller)

¢Councillor — conseiller)

(Councillc‘r — conseiller)

(Councillor — conseiller)

" FOR DEPARTMENTAL USE ONLY — RESERVE AU MINISTERE et

1. Band Fund Code

2. COMPUTER BALANCES — SOLDES D'ORDINATEUR

3. Expenditure

Dépenses Indian Act Sec Source des f onds
g:%::gecompte A, Capital .- w1 B. Rexgn{e — Revenu pens . Art. de L= Lox sur les ; o Revenue
$ $ ‘t ‘~_ $ Indlens - -[J Capitat DRevenu

4. Authority — Autonte 5. Source of Funds -

6. Recommended — Récommendable

Recommending Officer — Recommande parf,

{3-74) 7830-21-023-4662
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Document disclosed under the Access to Information Act
Document divulgué en vertu de la Loi sur 'accés a linformation

R 3

I Government  Gouvernement
_ O,%nada du Canada - MEMORANDUM NOTE DE SERVICE
l_'- » _‘ SECURITY - CLASSIFICATION - DE §ECUHIT’E
TO . l
A » Supervisor , _ -
Central Registry OUR FILE/NOTRE REFERENCE
I— —-I YOUR FILE/VOTRE REFERENCE
FROM  John Donnelly, -
Education Section. DATE March 17, 1980
L ] _

suBJECT FTLE DESIGNATION
OBJET

Would YOu please open a new file specifically for
correspondence relative to the Northern Nishnawbe Education
Council. The first piece of correspondence should be
#375560 which is presently oﬁ file 494/25-1 which is to

be placed on the new file under 401 .gmff/fT/%p

Would you please advise me~as to the designated number

as soén as possible.

Thank you
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Document disclosed under the Access to Information Act'T
Document divulgué en vertu de la Loi sur 'accés a l'information
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