Next Steps

 finalization and approval of policy documents (DAODs)

* analysis of draft BCPs for gaps, overlaps and interdependencies

* rationalization of Corporate/Level O and Level 2 BCPs as required

* determination of BCP-related resource requirements

* seek senior management support for BCP-related resource regs

* inclusion of BCP aspects in annual Business Planning cycle

* develop a training and exercise program (Step 6 of BCP Methodology)
* finalization/approval of Corporate/Level 0 BCP

* finalization/approval of Level 1 BCPs

* creation of corporate-level BCP Secretariat to facilitate ongoing BCP
refinement and maintenance (Step 7 of BCP Methodology)
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