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Portfolio Coordination

A Portfolio Council was created by ADM(Fin CS) in 2007 to ensure better coordination
between the portfolio organizations in response to................. Through the
Management Accountability Framework, Treasury Board is placing increased emphasis
on Portfolio governance and coordination. The Privy Council Office is also directing
government-wide adherence to Portfolio coordination in accordance with the Federal
Accountability Act. To address these requirements, in 2007 DND has established a
Portfolio Governance and Coordination section under the Director General Shared and
Corporate Services division, which is part of the Assistant Deputy Minister (Finance and
Corporate Services) Group.

by APMEIR-ES 2007 to-ensure-better-coordinati
between-the-pertfolio-oerganizations—Meetings of the Portfolio Council are scheduled
quarterly and encourage feedback and information sharing between the organizations.
The initial meeting was held in February 2008.
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In 2007, the Portfolio Governance and Coordination Strategy paper was developed which
outlines how the Department is moving forward to revitalize and strengthen its existing
Portfolio coordination function using a more proactive approach. Major initiatives can be
located at the following intranet link: inelade:




SERIAL 72 (aligns with Serial 66d of the 2009 RPP)

Stewardship / Comptrollership/ Financial Management

The Department of National Defence progressed from the 2006 MAF from Opportunities
for Improvement to an acceptable rating regarding the Financial Compliance Control
Framework. TheDepartment-of National DefenseDND maintained its strong financial
compliance control framework with fine-tuning of specific contract or program control
frameworks or responsibility centre manager processes and procedures where the need
was identified as a result of compliance and audit observations. Work progressed on the
Department Audited Financial Statements Project and work-plans were approved for all
activities including the three key areas of inventories, assets and general IT controls.




Corporate Submission Process

The Department revamped the DND Corporate Submissions Process in 2007 into an
integrated, comprehensive end-to-end process that combines the Project Approval

Process and the Corporate Subm1ss10ns Process which —”Pl%s—mel&des—ea—pr—tal—sa-bmss*ons

aﬂd—swems—throﬁghom—th%Depamnent—lPhas—alrea@produced a 3 3 months t1me
savings from beginning to end. The Department will fully implement the DND

Corporate Submissions Process in 2008-2009.

Access to Information

The number of requests received by National Defence under the Access to Information
Act has quickly outpaced the resources available, resulting in a backlog and delays for
applicants. The complexity and sensitivity of the subject material being requested
relating to operations such as those in Afghanistan has added to the difficulty responding
to requests in a timely manner, as has the limited pool of experienced ATIP employees.
Additional staff have been hired and organizational changes have been implemented in
the past year but it has been insufficient to keep up with demand. National Defence is
committed to regaining its position as a leader in the ATIP community by addressing
current shortfalls through short-term and long-term strategies. Hiring additional
experienced ATIP personnel and the creation and implementation of a Professional
Development Program for entry level employees are two such strategles N—atronal—

hardwar%fer—thepreeessmg—efﬂ&eeess—reqb}ests—The exploratron and 1mplementat10n of

new strategies continues but substantial improvement to response times and backlog
reduction is realistically a few years off.

Business Continuity Planning

estabhshment of a DND/CF-W1de BCP Program and the development of a comprehens1ve
departmental Business Continuity Plan is a high priority and significant progress has been
achieved during the past year.



The DND Corporate-Level Business Impact Analysis (BIA) was completed in May 2007
and the Level 1 BIAs were received in October 2007. The DND Corporate-level
Business Continuity Plan for its critical operations and services was completed in draft

form and promulgated 11 January 2008 %—PLarm&el&des—pre%s&eﬂs—fer—regk&aF

International Financial Linkages:

International financial linkages were re-enforced and broadened. ADM(Fin CS)
participated in the ongoing Defence SFO Colloquium series, co-hosted in March 2008 by
New Zealand and Australia. High level bi-lateral contacts were also established with
Singapore and Denmark, the latter expected to be the start of a regular high level SFO
contacts among NATO members. The focus of these discussions has been around the
issues of public sector accounting rules, resource allocation challenges, and
accountability and governance structures. Lessons learned continue to be shared among
participating nations, with increasing staff level contacts being exploited.

Financial Decision Support:

The Department has continued development of its Financial Decision Support (FDS)
system to pr0V1de more up- -to- date and relevant financial information to Departmental

spreadshee‘es—FDS now prov1des prev10uslv manuallv prepared ﬁnan01al reports%hese
reperts on-line, on demand, and on a daily basis allowing better financial information,
timelier decision-making and more effective use of time analyzing information rather

than creating it.

Accrual Accounting — Jim — this does not respond to “accomplishments during the year”.
For the DPR. if we can’t write what we achieved, we can’t say anyting.................
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