Except form Sharon Chamberlain’s PMA

BCP PMA Objective

Assessment Measures

1. Business Continuity Planning (BCP) - To co
chair the DND BCP Action Team and lead
activities to progress the maturity of the
integrated DND business continuity state

1.1

1.2

1.3

1.4

1.5

Staffing the Business Continuity Planning
Coordinator (AS-07) by January 2009

To ensure the DND DAOD is published in
08/09

To complete and have approved the DND/CF
level O BCP plan by March 09 conditional on
receipt of all outstanding L1 plans by January
30,2009

To have an approved communications plans by
March 09

To develop a plan for the first exercising of the
BCPs by March 09

Results

1.1 Met — Position staffed with departing military member by January 2009, the member
is being released from military on March 30, 2009.

1.2 Met — DND DAOD now published

1.3 In Progress — There was a condition that all L1 plans were received (signed off) by
January 2009. As of March 5, 2009, two military L1 BCP plans and one other
military BCP have not been received. Nevertheless, the content of the LO BCP is well
advanced and once the outstanding LI plans are received from these organizations,
the LO BCP plan be finalized and enter into the approval process.

1.4 Met — The communications plan has been finalized, it is an annex to the Level 0 BCP
plan and will be approved as part of the BCP plan approval

1.5 Met — The concept plan for the first exercising of the BCPs was completed, it is also
part of the Level 0 BCP plan and will be approved at the time of the level 0 plan.




