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sMANAL.MESSAGE
From: pare?

ALL DIVISIONS | COND

Cc CaNLETON

RAM &

YOUR ATTENTION IS DIRECTED 0 pROVISIONS OF NS

1818-9 FD 4695 PERS (N) "A" OF 1ST SEPT SECTION —

B WHEREBY TRANSFERS TO RCN AND TWO YEAR EXTENSIONS OF

SERVICE AR} TO BE REFERRED TO RCN DEPOT NOT REPETITION

NOT ANY OTHER AUTHORITY. THOSE WISHING TO EXTEND

SERVICE FOR LIMITEP PERIOD ARE TO REFER TO CUND NIM .(D)

56 REFERS. |
291945%

DONNACONA AT 2920342 ~ 4:

HALIFAX AT 2923497, Fitna RO
ESQUIMALT AT — 3000342 lONSHANSEDFOr
HONVR DIVISIONS at” 3004182 CANCELLED |
t/t P/L 20/13/45 JD 9222 ON pjoriry © OF:

DRAFTED BY COND ne
(Signature) HIST CPU

TM
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NAVAL SERVICE

MEMORANDUM TO: . Chief of Naval Personnel

oy ow SP an Be oe ee On ee or oe

Officer Requirements for Ordnance and Armament

Organization during the "Conversion Period"

With reference to A/C.N.P.'s memorandum N.S. 1818-9 Pers (N)
npt dated Sth October, 1945, copy on this F.D., and further to my

memorandum, this file, dated 12th October, 1945, the following in~

formation is forwarded: :

2. <A proposal for the establishment of an Ordnance Branch in the

Royal Canadian Navy has already been made, vide NS 1700-100/44 FD. 2801,
and has been approved by C.N.S.

3. <A. detailed and comprehensive plan for placing the Armament Supply {
organization on an. entirely civil basis is being put forward under

NS 1700-100/44 F.D. 4947.

4. During the "conversion" period, until officers have been entered

into the Ordnance Branch of the R.C.N. up to the numbers necessary,

and also until the civil service positions required under para. 3. above

have been established and filled, requirements will continue to exist

for specific numbers of extended service officers as detailed hereunder,

to carry on the Ordnance and Armament Supply functions of the Naval

Service.

5. It will be appreciated that the periods, for which such extended

service officers will be required, will vary individually, (a) accord-.
ing as their respective duties can be assumed by officers transferred

to the Ordnance Branch of the R.C.N. and by civil servants in the

proposed Armament Supply Service and, (b) according as to when the work,
of those whose duties are not of a continuing nature in peace-time, is

completed.

6. It is therefore suggested that, for these particular extended service

officer requirements, a more flexible arrangement than the "two year plan"

be approved. Accordingly, it is recommended that approval be given for

extending the service, wherever possible and desirable, of officers

required as detailed below, without a definite stipulation that their ex-

tended service will be for two years, but with the proviso that as they

individually become redundant, they would be given two months notice before

discharge. It is considered that some such an arrangement is necessary

in order that the turn-over from the present set-up to the proposed basis,

vide paras. 2 and 3 above, may be efficiently accomplished.

|

Te In the summary shown in para. 93 hereunder, the various interim officer

requirements for the Armament Supply Organization have been divided into

three categories, viz: (a) Those corresponding to civil service positions

which will be of a permanent peace-time ‘nature as recommended in the proposals
mentioned in para. 3 above, and which will expire (as naval requirements)

as such positions are established and filled.

(b) Those of which the duration cannot as yet

be determined but which have been presumed to be of a non-continuing nature,

and for which civil service positions have therefore not been proposed

under the plan referred to in para. 3 above; these requirements will ex-

pire as the work concerned is completed.

(c) Those of which the duration can be considered

as being of a definitely limited period and which are expected to expire

during the first six months of 1946.

eseccease .
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8. Estimated extended service officer requirements for Ordnance

Branch duties. pending entry or transfer into the RCN in this

Branch of the required officers.

The proposed complement shown is that recommended by CNP in his

memorandum NS 1700-100/44 F.De 2801 dated 22nd October, 1945, with
the additions shown as recommended by DNO in his memorandum, seme
file, dated 2nd November, 1945, between which Director of Plans recom=

mended in his memorandum, game file, dated 5th: November, 1945, a
compromise figure be set for short-range planning.

Proposed Complement of R.C.N. Officers Estimated Interim
Ordnence Branch Available , Extended Service

Total ——————_____-_——- :
. : Requirements

Captains 1 (&1) © 1 (#1) 1. (I)

Commanders 5 5 5

Lt. Cdrs. 6. 3 9 , 9 '

Lieuts. 18 9 27 1 26

Cd. Officers 2 2 Joa : 1

W.0,.0's 4 1 5 5 - -

36 (&1) 49 (&1) 8 41 (&1)

9. Estimated extended service officer requirements for the Armament

Supply Service and Drawing and Specifications offices, pending

organization of these functions on a civil basis.

Rank Lstimated Interim | Positions Now | Positions Net Estimated
Dfficer Requirements |Held by R.C.N.|Already covered|Interim Officer

Officers |by civil Requirements

‘ service

_ (a)(b)(c) Total” (a)(b)(c) Irs6e1_

' Commanders 3 - =| 3 - - 3 - - 3

Lieut. Cdrs. [8 4 = | 12 2 1 6 3 = 9

Lts. or S/Lisii7 13 4 | 34 - 6 13 11 4 | 28

Cd. Gunners |- 3 2] 5 | 3 - = 2 «= 2
or Gunners \d

Cd. W.0.'s 5 - 1 4 ~ “ $ - 1 4

or W.0.'s . .

Totals BL 20 7 | 58 5 7 2516 5 46

ey

* (GA. Woollcombe )
Lt. Cdr. R.C.N.V.R.

Director of Ordnance Personnel

OTTAWA . /
z7th November 1945.

/000010
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(NAVAL SERVICE)

H.8.¢.8, T811016-9
1B. 11274 10 -3,

MEMORANDUM 10; Aesiatant Deputy Minister.

The mmorandum from 0.8.1 & %., outlines proposal that the

‘Naval Service supply Seven Officers and Eight Civil Servants, to the
Joint Disorimination Unit. The thought is that the eight Civilian

positions will be filled, if possible, by demobilized W.R.C.N.8., |

‘already trained in "Y" work,

The annual cost of these Civilians is estimated ate

Two, Grade 4, $8, 240.00, a
Two, Grade &, $2,760.00,

Four,Grade 2, $4,820.00,

Total, - § 10,820.00.

From the file and from conversation with D.N.I 4 T., 4t 16

underetood thet the Department of External Affairs support the contin=

ued work of this discrimination unit. ‘The Army are to provide Seventy-

one personnel, Air Force probably Twenty and External Affairs, Fifty.

C.H.8. has concurred in Naval Service offering Fifteen |
ell told, "

It would seem that the next atep is to seek authority by
a submission to Treasury Board to establish the Eight Civilian

positions.

__-(W, Ha EDSELL)
DIRECTOR, CIVILIAN PERSONNEL

Novanber 27th. 1945, ‘s | Ay

000011 va
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N.S. 7570-8. 1320 ,

K. P. 25684

NAVAL MESSAGE | :
To. / z From:

NL / ’ jal y | !

\

NAVAL SFRVICE HEADQUARTERS 301739 SEPTEMBER (988) I8 NOT

REPETITION NoT BRING COMPLIED WITH AB NUMEROUS REQUESTS =

FOR FXTENSION OF #FRVICE FOR 2 YEARS ARF BEING FORWARDED !
DIRECT TO .NSHQ INSTEAD OF RCN DEPOT. SHIPS AND
Hie AB LISHMENTS ‘ARE TO COMPLY WITH HDQ.

MEMO 1816.9 FD4655 PERS (N) "A" OF ist SEPTEMBER 1945 wacH

SETS OUT THE PROCEDURE.

2615312

PASSED! ae) 8ST HYACINTHE & MONTREAL AT 2621392

T/T P/L = 2616448,/11/45 - @L —- 27028

000012
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N.S. 7570-S. 182

| | NAVAL MESSAGE oe
To: ' - From: — mo ;

= . pele q
IMPORTANT

epee 
Poe Lenn

7 Se . Wer SF Oat

. “~“\

“NP YOUR 012026 SEPTEMBER | |
“TOTAL NUMBER FOR WREK ENDING 24TH NOVEMBER 100 REPETITION

190,

2616062.

w/t P/L = 2616372/11/45 RB (26983

000013
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N. S_7B7e S. joe0

“NAVAL MESSAGE | |
Dee From: os

: . an SS . ;
To _ UNCLASSIFIED yt qg- g

cos | |

ERS _ NSHQ
COND Qf Oe

CNP MY 012026 SEPT AND PARA A (V) OF NS 181849 -

FD 4655 PERS (N) A OF 18% SEP? 1945 OFFICERS

OF THE NURSING BRANCH ARE NOT REPETITION NOT TO BE

APPOINTED FOR DEMOBILIZATION WITHOUT PRIOR APPROVAL |

FROM NSHQ.

2622432,

coAC «AT «| 29252 8z —
COPG AT 2734202

T/T P/L 6AM /AG DD 6541

DRAFTED BY PERS A)
PER DEP SHG

(CMDR D J - MCDONAID}
NS 1818-9

000014
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8. 7570-8. 13820
K.P. 25684

* NAVAL MESSAGE |
To: Sy RT From:

HSEQ _ ONTARIO / E/S~7
enrm 110422 IPED : 0 -&/6 FO

CNP —_ , | ye 0:

FOLLOWING OFFICERS WISH TO TRANSFER TO R.C.N, 0-769 ve
oo ns /

APPLICATIONS HAVE BEEN FORWARDED. a- 7194
_ a. 0-16¢50

LT, J.4. HAVERFIELD, RCNR FILE NUMBER 0-31680:

UE, P.A. WELCH RONVR FILE NUMBFR 9~76930:

LT, GeR. WOOD RCNVR FILE NUMBER’ 0=79440

‘WOT. (B) Rod. CRAIG RCNVR FIIE NUMBER 0164504

‘ALL ARE RECOMMENDED

2412452

110633-PROBABLY RFFER® 20 111635-DRAFTEO BY PERS (1M)
REs INGTRUCTION® PERTAINING TO CONTINUING WAVY

T/$ CYPHER . 2514402/11/45° GDL 26429

000015
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10,000M- ead (1840)

~) N NS 570. os. S. 1820toe AMAL: MESSAGE <9GO-Fae From:
. COND 

. 
, NS HQ ASA S “G

Fare . . : Caan

COPC :

CR) RCN DEPOT

‘ MY 301739 SEPTEMBER (988) IS NOT REPETITION Not
cm
COND BEING COMPLIED WITH AS NUMEROUS REQUESTS FOR EXTENSION

OF SERVICR FOR THO YEARS ARE BRING FORWARDED DIRECT
£0 NSKQ'S INSTEAD OF RON DEPOT. IMMEDIATE ACTION

IS T0 BE TAKEN TO SEE THAT SHIPS AND ESTABLISHMENTS

UNDER ‘YOUR RESPECTIVE COMMANDS COMPLY WITH
HEADQUARTERS MEMORANDUM 1818-9 FD 4655 PERS (n)

Nast OF 187 SEPTEMBER 1945 WHICH SETS OUT THE PROCEDURE

2416532

ESQUIMALT af 2420242

HALIFAX AT 2503272

000016
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Document divulgué en vertu de la Loi sur Bac de 0 yormation
10,000M-12-44 (1340)
N.S. 7570-S. 1320

NAVAL ‘MESSAGE | _—
‘From:— OW wae

3019392 DRAFTED BY A/CNP

RE ‘RANSPERS TO PERMANENT FORCE AND EXTENSION

OF SURVICH FOR 2 YSARS ARE NOT BEING FORWARDED

20 RON DEPOT

T/T P/L 24/11/45 MR 6207

DRAFHED BY PERS (N) "BT

PER A/CHIEF OF NAVAL, PERSONNEL (LT H L JOY RCNVR)

NS 1618-9 FD 4655

000017
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10,000M-12-44 (1840)
N.S. 7570-S. 1320 »

K.P. 25684

, nn, : From:

COND / NSHQ
caine : =a — im rN

- COPC AW Y cr == =

€R) RCN DEPOT eA Dbl VE! &-9 re ues)

MY 302739. SEPTEMBER (988) IS NOT REPETITION NOT

Com BEING COMPLIED WITH AS NUMEROUS REQUESTS FOR EXTENSION

OF SERVICR FOR TWO YEARS ARE BEING FORWARDED DIRECT

TO NSHQ‘S INSTEAD OF RCN DEPOT. IMMEDIATE ACTION

Is TO BE TAKEN TO SEE THAT SHIPS AND ESTABLISHMENTS

UNDER YOUR RESPECTIVE COMMANDS COMPLY WITH |

HEADQUARTERS MEMORANDUM 1918-9 FD 4655 PERS (WN)

"4" Of 16ST SEPTEMBER 1945 WHICH SETS OUT THE PROCEDURE

| 2416532

ESQUIMALT AT 2420242

“HALIFAX AT 2503272

000018
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Document divulgué en vertu de la Loi sur BacdBBO0ERformation

10, gooM- 1-44 get
NS. 7

NAVAL MESSAGE. ee
woe De From:

3017392 DRAFTED BY &/CNP

RE TRANSFERS TO PERMANENT FORCE AND EXTENS ION

OF SERVICE FOR 2 YEARS ARE NOT BRING FORWARDED

"0 RIN DEPOT

T/T - P/L 24/13/45 MR 6209

DRAFTED BY PERS (N) "BM |

PER A/CHIEF OF NAVAL PERSONNEL (L@ H L JOY RCNVR)

‘NS ‘1818-9 FD 4635

000019
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With reference fo your signal 222108,

1945, enclosed is & tontative allocatiAuyiliary Crart in the R.U.8, as of 20 November, 1945, This
~list is to be used for 6udance only, aud cannot be construed as
finel di Sposition of the craft,

pA 
ts 

BY OBDER,I yi Le- 

D
 

Lif 

.

November,
Gn end disposal list ef ell

HehuC. Dockyard, HALIFAX, ¥.S,

26 

YY" 2NES 

4 FAVAL SECRETARY,
- ° SONI neo

. 

| 

L o
 ER CIEDAICL 

Ad by 

i
e

Commodore Superintendent, Halifax, / SEC/s§ UP | \ Y
WYANY 

|2) SVE eh on thea. Lat of B.,O, socks nfemek . a nt bg 000021 .sw 

-

\ Akian . Ve pen ot



wae

ou

. Document divulgué en vertu de la Loi sur Faccesa a linform
- Document disclosed under: the Access to Information i

ato

| AUXILIARY CRAFT
{Post-War Canadian Navy)

cs Following {ea detailed snalysie oft.

: tad

40)

fe} o

(a)

Tad (2)

(2)

(3)

AUTH FLON LIGHEEES

Halifax = H.C.'s @4, 164, 278, 276.

“Halifax «6 in no.

Auxiliary cratt on strength a8 of Ist October, 1946

Post—War requirements: tor the Royal ‘Canadian Navy

Proposed allocation’ ‘of - surplus craft to Commanding officer, Raval —
‘Divisions for VRS or Sea Gadet training ,

Proposed: dheposal of ourplus craft

On STRENGTA as of ast October, 1945

Sydney - H.C.ts 63,18 0,
Quebec + H.C. 186 Bs

Esquimalt - AL Cets 108, 249

REQUIRED for: Post-War ‘period —

Sydney - i inno. — .

Esquimalt - 2 in no...

2 in ‘20. to be declered surplus an I.

ANMUNLTTON scOws freon)

ON STRENGTH

Halifax - F.s. ' 8 9, 98, 99

REQUIRED

Halifax - 1 in no.

2 to be disposed of.

A/S TARGST TOWLNG VESSELS ©

- ON STRENGTH -

' Sydney - ATWOOD, INGLEWOOD -
Cornwallis -, BRENTWOOD, EASTWOOD

Saint John, N.B. - GREENWOOD

“SOMERS ISLES" - KIRKWOOD

‘Raquimslt - OAKWOOD, WILDWOOD, LAKEWOOD

REQUIBED

Balifax - 2 and 2 in reserve.
-Bequimalt, “2 and i in reserva

To be declared surplus ~ 2 “in no. on East Const

3

f~

dl

y

9

“

4
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4) "BARGES, ADMIRAL Oo | \

Document disclosed under the Access to thformation A
Document divulgué en vertu de la Loi sur I'accés &@ ve

ON STRENGTA = OO - O

“REQUIRED + 2 in no. (to be built) . . z

(5) BATHYTHERMOGRAPRIC VESSELS.

Om STRENGTA a ae 3

Halifax = LLOYD GHORGE 2 (108° wooden minesweeper) re
Hequimalt - “CHAMISS BAY" and "RHROLI" = oe |

“REQUIRED - LLOYD GEORGE and EHKOLT | 8

fo be declared surplus - CHANISS BAY oe ee

(6) CALIBRATION VESSELS | |

On STREORE Be ag

“Halifax = LISTOWEL
Esquimalt - WERAY CHASE

| RERULNED + LISTOWEL and WERE chASE ae 2

(7) CONTROLLED MINELAY ERS:

ON STRENGTH a 1

‘Halifax - - VATTETEROAT ne
| REQUIRED ~ WEUTETAROAT I oe

(8) DEPERMING VESSELS . | | |

ON STRENGTH. Se Rk

Halifex -ROSS HORMAN a - So
Vancouver - GRYME CS ae Ss

| REQUIRED ~ ‘ROSS NORMAN and cewBo

(9) DERRICK scows | | |

ON STREIOR 
gy

Halifex ~ Be Bets 1l, 12, 15 a
Sydney « B.De'a 9, 10

Shelburne - B.D.'s 4, 14 |.

St. John's, Hfld, + B.D. 1
Esquimalt - B.D.'s 5, 6

Prince Rupert ~ B,D, 2

REQUIRED ae - oe, 4

Halifax = 2 in no. es an a a os
Sydney - 1 in no. mo, oe ce oo oe
“Bequimalt - 1 in no. So

Surplus ~ 7 in nO, . - oe ma a! 7 a : 7 |

NOT, (4) B.D. 6 { ex-CHERRY PICKER} at Yequimalt is not rach good and can be "
. declared curplus Without hesitation. oe . |

(41), Can. Dredge & Dock Co. have first option on purchase of BaDets 1.
and 4, according to egreenent dated 8 May, 1941,

of
= 000023

H\..
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a TEM (10) DIVING TENDERS

ON STREVGTH - oo (6

Halifax - D.T.'s 3, 4, &
Sydney « DLT. 6

Esquimalt - D.T. 2

REQUIRED ne 5
oe 7 plus 1 in reserve

‘Halifax - 1 and i ‘spare

Sydney = 1. .

Eequimalt «1

(11) FIRE TUGS |

| ON STRENOTE oo — 8.

REQUIRED (now being butt) | gg

Halifex 1 |
Sydney -2 oo oe

Esquimalt ~ 2 000

(12) GATE VESSELS oo |

| ON STRENGTH : —_ - - 0

Halifax - G.V. 15 (ex-ARRAS) »

Shelburne - G.V.’s 1, 2

Prince Bupert - G.V.'s 5, 6

Eequimalt ~ G.V.‘s 8, 18, 19 . |

REQUIRED Oe an «6

Halifax = G.V.'s 1, 2, 15 (ex-aRRAS), 24
Esquimalt - 2 in no. (best of 5 on West. Coast)

Surplus = G.¥. 21 on Bast Const gf
3 on West Conat

(13) HARBOUR CRAP? (25')(Destroyer M.B.)

«OW STRENGTH (allocated to C.0.u.D) 4

“REQUIRED {for R.C.N.) ne oo 9
(for Sea Cadets) ; 4

. . . . Halifax - H.0.'s 221, 223 (ex-SEABIRD)
. Saskatoon - H.C, 222 . - .

Sydney - H.C. $23 00°2—COit .

(14) BARBOUR CRAP? (28*) (Frigate M.B.)

ON STRENGTH’ (R.C.R.) a 6

Montroal ~ HeC.te 250, 251 (when surplus, these to be
turned over to Ge ON. D.}

Esquimalt ~ H.C. *g 301, 308, 335

REQUIRED. (R.C.Ne) 7 8

Halifax - 4

Sydney ~ 2 ° oo

Esquimalt - 2 ; . , aed



Document disclosed under the Access to information Act - \
Document divulgué en vertu de la Loi sur I'accés @ l'information

<co TEM (43) HARBOUR CRAFT (26° }{ Frigate .B.)} (cont'd)

NOTE; 6 in no, landed trom Frigates to be allocated to Halifax and Sydney for
RGR. - AC WW

One eurplus at Esquimalt to be allocated to C.Os5). in lieu of one 46'

Har. craft short. .. \

ON STRENGTH for C.0.H.D. {or being allocated) | 16

- Neld, ~ HeCe's 254, 255, 256, 257, 319, 320, 546, 347
, : Winnipeg -H.G, 282

Port Arthur = H.C. 283

Montreal ~ 8.0, 321 . _

Saint John, 4.B, = H,C.'s 341, 342
Prince Rupert - H.C.ts 336, 537
‘Vancouver = 11,0, 358

G.0.N.B.'s requirements are 20 in addition to the above.

These are to be filled by craft landed fron Frigates.

(14) BARBOUR CRAFT (46 standard) © | gs

_ ON STRENGTH (East Coast) - gasoline powered 1?

. Halifax ~ 10. *2 & 2, 4, 10, 24, 151, 162, 155, 162, 197
- Sydney - H.C. 170 ~ eee
Shelburne - H,C.'s 2), 25, 224

Cornwallis - H.0.‘s 177, 231

Quebec = H.C. 211 .

OK SPRENGTH {Bast Coast) - diesel powered 23 ¢

Halifax - H.C. ts 230, 237, 246, 260, 263, 266, 274, 315,
-, . 816, S17.

syaney ~ HeC."e 259, 261, 262, 268, 269, 270, 272
Gornwallie - i, Gots 253, 272

Saint John, 8.5, - B.C.1s 273, 318

Liverpool - H.C. 247

Pictou ~ H.C. 267

ON STRENGTH (West Coast) - diesel powered 9

Eequimalt ~ H.C. ts 305, 309, 310, 307
Yancourer ~ H.C, ts 304, 306, 308

ON STRENGTH (allocated to C.0.K.D.) ~ gasoline powered S

Sydney - H.t.'s 169, 182, an

ON STRENGTH (allocated to C.0eKedle) - diesel powered 6

‘Charlottetown ~ B.C. 268 : a | |
Kingston ~ 1.0, 321 — os . . , m4
Toronto - H,C.'s 312, 3139

Winnipes - He, 314

REQUIRED (for H.C.Re) | | 24

Halifax ~.6 in no. and 6 in reserve
Sydney - 2 in no, .

Esquimalt ~ 6 in no. avi 2 in reserve

N Proposed allocations for 8.C,No:

‘Halifax - H.C.'s 247, 237, 246, 266, 274, 315, 316, S17 (ell diesel)

* (reserve) ~« 4.0,'%s 151, 152, 155, 162 [ali gasoline)
" ” - H.C.'s 260, 263 (voth diesel)

Sydney « H.C.‘s 270, 271 {votn diesei}
Esquimalt - H,C.'g 310, 509, 308, 307, 306, 305 (all diesel)

" {reserve} - H.C. 304 (diesel)
me bd ; 4

One Har. craft short to be made up by spare 25¢ LU, at Esquimsait 900025

: \

ip. a a»q
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HARBOUR CRAFT (46° standard) (cont'd)

Balance of requirements for C.0,0.D. 39

Proposed allocation for C,0.N.B.

YORK (Toronto) - H.C, 230 (D)
DORNACOWA (Montreal) ~ 4.0, 262 (D), H, G, 197 (&) -
CATARAQUI [Kingston] ~ H.C. 269 {D), H.C, 170 (G)

‘GRIFFON (Port Artimr) - H.C. 272 (D), 8.0, 224 {G)
MONTCALM (Quebec) - H.C. 259 (D), H.C, 2112 (G).

HALIGONIAN (Halifax « H,.0, 253 (D), Hot. 177 (G)-
BRUNSWICKER (Saint John, H.B.) = 8.C. 273,(D}, H.C. 232 (G)
QUEEN CHARLOTT# (Charlottetown) ~ Het, 267 9)

PREVOST (London) ~ Hot. 268 (D)
HUNTER (Windsor) ~ H.C. 261 (D)

(18) BARBOUR CRAFT (75°) BO | ae

ON sTRENGTA - 7 6

Halifax = 10,‘'s 324, 526, 327 . |

Sydney ~ H.C, 328. — ee a
Cornwallis ~ H.C. 326

| PeQUERED |
Halifax -S3 inno. | .

Sydney ~- 1 in no.

Po
fo be declared surplus a |

(to be selected by ©.0.4, Ces and reported}

(16) INDICATOR LOOP LAYING VESSEL

(ON STRENGTH oe : a l

Halifax - SACKVILLE

REQUIRED ("SACKVILLE") == 7 1

(17) MOTOR SRINERS (West Coast Patrol and X.V.)

ON STRENGTH | 9

Raquimalt - BARKLEY SOUND, HOWE SOUND I, LOYAL I,
NENAMOOK (R.C.H.), TALAPUS (R,C.H.), LEELO (R.C.¥.),
SKLDEGATE, KUITAN (R.C.N.), MOOLOCK (B.C.N.}

REQUIRED ~ 1 in no.and 4 in reserve - 6

“Bequimelt ~ HENAMOOK, TALAPUS, LEELO, KUIEAN, | HOOLOCK

fo be declared surplus . . 4

BARKLEY SOUND, HOWR SOUND qT, LOYAL I, SKIDEQATE -

HOTE: Motor Seiner shown for East Coast is "LISTOWEL", shown under Calibration «
Yea s¢ls, :

(18) OIL LUBRICATION LiGurER (79°)

ON SPRERGTH | re |

“Halifax - i.c, 165 | |

REQUIRED : | i
Halifax ~ H.C. 163 | 4

® A
**900026

(
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“TEM. (29)

Document disclosed under the Access to information Act -

Document divulgué en vertu de'la Loi sur I'accés a informatio

see LIGUERR

N STRENGTH {new construction, awaiting acceptance)

Halifax ~ H.C. 348 ow

"REQUIRED |

Halifax ~ H.C, 348°

(20),

(21)

(22)

(23)

SCOWS_ (90* and 110°}

ON sTRRNONE

Halifax - 7.S.¢s 3, 7,10 - :

Sydney - 7,S.'s 1, 9,100, 6 (ex-3, De a
“Shelburne - F.5. 8

Quebec ~ FeSe- 2)

Tecaimnlt - FeSe 14

| ” REQUIRED

Halifax - 2 in no.
. Sy@ney + 1 in no,

Po be disposed of ~ F.8. 100 and 5 others

ScOWS (Minca type) .

ON STRENGTH —

Halifax « 27

Shelburne - 3

REQUIRED

Dispose of 30 when surplus”

SCOWS, FLAT (50') {all on West Const).

ON STRENGRH |

Esquimait ~ PS, *g 30, 31, 32
Prince Rupert - F.S.'s 3 33, 34

. Vancouver = F.5. 29

REQUIRED

Bequinalt ~ F.S. ta 30, 32

Remaimier ta be dis posed whon declared surplus

SCoHs, SsuLBAGE
CH STRENGTH

Eequimalt - F.5. "8 16, 17, lB, 19, Re, ‘also FS, 20 (40*}

REGU IRED

Esquimalt - F.S, 20 and 3 beat of above

Dispose of 2 in no.

40

+06

‘000027



*. <t (24) STORES LIGUTERS, mgt

| 08 SPRENGHH wee

ieaitex ~ BG. 205 |
Sydney. ~ Hee 187 . .

9 REQUIRED -

Hel ifax - Hc. t9 208, ar

‘Ho. arpa

7 (26 . SULLAGE, LIGHER, (70° ) a . “Original damage a : :

~ . on strauora. a Pee a ot - a - . ae
‘Halifax - - Hes: ‘208 - an a | . | ' oe |

Halifax - HC. 205, eo ; So

- NOTE: “his vessel was originally built 1 ae a. stores “Lighter and ¢an if required
oe be re-converted at little cost back to a stores lighter.

(25) SULLAGE LIGHTERS (60")

on SrRENGPR |

Helifax - ‘HeCste 330, 331, 354 ..
Sydney = H.C, 3350 :

Shelburne - 4.0. 352°

Esquimalt - H.C, 344. -

REQUIRED

alifax + 2 in nos
| Sydney - 2 in now *

Esquimalt ~- 1 in no. (a0. 344).
to ve Atepoeet of on East Coast 7

(27) SUPPLY VESSELS sare: »
en: SrRENGTG

Halttex - > STOR LAYHORE

Halifax - masts
Esquimalt - - LAYMORE

HOTR: "LAYMORE" to be sailed “to Beguine’ in epring N

(28). ‘TANERRS | | .

| On StmBRORH

Hai ifex: ~ DUNDALK, SUNBEAM
Sydney ~ DUNDUEN ©

‘Vancouver ~ / MASTODOR

. " MEQUERED

_ Halifax ~1 in Nios .
Esquimalt + linno. |
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TANKERS (cont'd)XK Ze (28).

.®o be declared surplus
SUNBEAM and MASTODON

: HOPE; i: Tanker to be gailed. to Bequinalt next ‘spring, proferably in company
wita “LATMOBE" and one of the 1000 HP, tugs.

(29)

(30)

Tugs, HORTON" lees.

on sTRBNORE ze 7 on Rast Coast; 1 on West Coast

‘Halifax - BEAVERTON, BIRCHTON, CLIFTON, MAXWELLTON, NORTON
Sydney + ALBERTON

St. John's, Nfld, ~ RIVERTON

Baquimait - BEATAERTON

REQUIRED

Halifax - 2 in no.
Esquimalt - 2 in no.

: ‘BOTRs a in no. to ve sailed to Esquimalt next spring

‘fo be: declared surplus
(One of which required by Depertnisat of Public Works)

ae "GLEN class

ON STRENGTH - 15 on East Coast; 2 on West Const

: Halifar - ~ GLENBROOK, GLENDYNE, GLENMONT, ‘GLENSIDE, GLENVALLEY
Sydney ~ GLENZEEN, GLENLEA, GLENLIVIT

Liverpool -~ GLENADA
Quebec ~ GLENCOVS, GLENORA

. Shelburne ~ GLENDOWER

Cornwallis - GLENBAGLE

Pictou ~ GLEVELLA

Lunenburg ~ GLENEVIS .

Vancouver ~ GLENDEVON, GLENDON

. REQUIRED

Halifex -3 inno,
. Sydney - 1 in no. -

. Eequimalt ~2in no.

(51)

To be disposed of

TUGS, | VILLE" class

. OR STRENGTH - 22 on East Coast; 5 on West Const

Halifax - MAYSVILLE, KAYVILLE, LISTEAVILLE, MANNVILLE,
. PARKSVILLE, QUBENS VILLE, YOUVILLE, AUBURNVILLB

Shelburne + STREETSVILLE —

Sydney - COLVILLE, ECKVILLE, LOGANVILLE, MARTINVILLE,
PLAINVILLE

Cornwallis - BLISSVILLE, HARTVILLE
Pictou - LUCEVILLE

Lunenburg ~ MERRICKVILLE
‘Saint John, 4B, + OTTERVILLE

Liverpool - ROSEVILLE

Quebec - SHAWVILLE

Esquimalt ~ ADAMSVILLE, BEAMSYI LLE, LAWRENCEVILLE
‘Prince Rupert - BARKERVILLE, MARYSVILLE ~

lay

il

26

- 028

- 000029

ad
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nu6s, WELLE” clase (eont a)

| RRQUERED (for Rec. N.}..

7 Halifax - HAYSVILLE, LISTERVILLS, MANNII, and
AUBURNYI LLB in reserve .

"Sydney ~ COLVILLE, BOKVILLE :
Bequinelt ~ ADAMSVILLE, BEAMS VIBLE, JAVRENCRVILLE

REQUIRED ‘(for GeOeHy De}. a
Proposed allocation. as ‘follows:

YORK (Poronto) ~ . KAYVILLE ne
DONWACONA {Montreal} - LOGANVILLE

' GATARAQUI (Kingston) - MARTINVILLE ...
GRIFFON (Port Arthur) - QUEENSVILLE

: .MONTCALM (Quebec) ~ SHAWVILLE
HALIGONT AR. (Halifax) + PARESVILLE - .
BRUNSWICKER (Saint John, HB.) = OPPRRVILLE
STAR (Hamilton) ~ YOUVILLE:

DISCOVERY (Vancouver) - BARKERVILLE .
--MALABAT (Victoria) - MARYSVILLE |

Surplus to requircients (to be declared surplus }
- and earmarked for Department of Publis Worke) -
BLISSVILLE, -HARTVILLE at ‘Comwallis

MERRICKVILLE at Lunenburg. - _

ROSEVILLE at Liverpool -

Surplus to requirenenta {to be, destered ourplus:
and turned over to CAA, V

LUGEVILLE at Picton

_STRERISVILLE at Shelburne”
/ PLAINVILLE at Sydney

(8a) | mss sacHeses ( (73 *)
ON senaiont

Hel ifax ~ Bes *s 280, 182
Sydney ~ ~ HC. 140.

Comnwallie - H.C, 279 /

| REQUIRED,

' Halifez - “2 in No.

“Sydney --2 in no.

a (33).

- 0 be apenea of

WATER BOATS

0% STRENGTH

“-Prinee Rupert ~ BILLOW -
Requimalt ~ 8,¢. 110

REQUIRED

- Boquinelt - ‘BILLOW

fo be ataporea « of - BILLOW

10

109

000030
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he eM (34)

RG 291 gasoline), - now at

155) .

| (36) 3

“en

— (38)

(39)

(40),

WORK. BOATS. (46¢ standard)

ON STRENGTS - 5 ia noe gasoline; 9. in no. diesel

Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur I'accés a l'information

14

Halifex - - H.C, ts. 210, 291, “292, 293 (all gasoline)
a / = Hats 235, 264, 285, 287, 284: (all. dissed)

Sydney - H.C. 209: (gasoline)
Liverpool ~ H.C. 290 (diesel) -

Shelburne ~ H.C. 299. (diesel) -

Prince Rupert.- .¢, 288° (diesel)

Esquimalt ~ H.C. 269 (atesel)

REQUIRED for. R.C.N,

Balifax ~ HiGe's 235, 284, 285, 287, ‘29% tana ateset) 7
(reserve) - H.C, 216 (gasoline)

. éyaniey - H.0.'s 290, 299 (both diesel) |
_ . Baquimalt - H.C. 's 288, 269 (both diesel) ©

4 in no. can be spared, for C.0.N.D.

4 .Hal ttex
292 ~ a .

293 °° Catt
209 mo “Sianey

fo be deéiarea surplus ,

PRIGAME, AIR conor owtsa TRIALS

On ‘STRENGT. Hatta 5.

"REQUIRED -. "SWANSEA :

BANGOR MINSSWEEPER 2 (y, RB.)

ON SPRENGI =

REQUIRED ~~ * QUINTE!

¥/b |

ON STRENGTH <= MLL. 126°

REQUIRED

Halifex - Heb. 116

‘MBTEOROLOGICAL SURVEY VESSEL

ON STRENGTH ~ Huu.c. S. *WOODSTOOK"
REQUIRED

Esquimalt - WOODSTOCK.

A/S YACHT {IN RESERVE) =

REQUIRED

Halifax - SANS PEUR-

BASE SUPPLY SHIP (IN RESERVE)

REQUIRED

‘Halifax ~ PROVIDER:

tte M.0.5. "QUINT"

{corvette} a1

for. Quebec

Kingston
Hamilton .

. Poronto

SWANSEA" (trtente) crs a

«000031
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ITEM (41)

. (42)

for the Post-War Hayy.

Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur I'accés @ l'information

the following veasels, at present on strength, will not be required

sngamrnion sain (55° dumb)
on STRENGTH ae : oe Do 4

Halifax - HeGste 198, 199, B00, 275

REQUIRED: «© | — | 8

All to be disposed of to G.A.A.C.

AMMUNITION LIGHTERS (Misc. )

ON STRENGTH = a _ 1

| _ Halifax - tis Ce 300 ‘

(43)

“14a

“FIRE “oats & SCorsS

REQUIRED a 0

fo be turned over to C, A.A, . on authorization
of RC, MePe, to whom she belongs.

ON STRENGTH - a / | .

Halifax ~ NASHWAAK 9°

Ssquimalt - F.5. 15, H.C. 125 (ext, R, “UNIVERSE” )
Prince Rupert « F, S. 24

REQUIRED re : 7

@hese 4 only to be declared surplus on comnissioning
of the 5 new fire tugs now unier constructions

‘HARBOUR CRAFT (16*) 0 — .

ON STRENGTH 2

Halifax (from Bermuda) ~ H.C. 843
Liverpool - H.C. 296. .

Esquimalt - HeGets £58, 239, 240, 241, 246 -

_ REQUIRED for R.0. N. oe | 0

REQUIRED for C. O.N.D. and allocated as follows for .
delivery in the spring . 4

Calgary - H.C, 238

Eamonton - H.C. 239.

Regina - H.C. 240 — |

Saskatoon - H.C. eal.

Still to be allocated oo, . 3

Vancouver « H.C. 245 _
Pforonto - H.C, 843

Port Arthur - H.C, 296

ee 21

, 000032
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HARBOUR CRAFT (Mise. )

ON sTREVGTA =. a . 23

mh “Malifex - HO, 38 (ex-ATPENDANT, 49* Boom def.), H.C, 55 (ex~
_ JESSIE MAE), H.G. 66 (57* ex-M.L. 1), H.C. 70 (ML8.

from Armed Yacht AVALON), H.C, 75 (26°), H.C. 102
{36° ex-TUNA), H.C..182 (28), H.C. 134 (33* ex-

FORTUNA), H.C. 186 (ex-VERAINE), H.C. 136 (24'),

H.C. 147 (ex<DORCAS i), H.C. 165 (ex-PAL-0-KINE)

Shelburne - H.C. 41 (e ex-£DITH I, diving boat}, | H.C. 61 (ex-MAEMAT)

~ Quebec ~ H.C. 64 (35% ex-JBFPEY JAN)

(46)

Sydney - H.C. 34 (work boat ex-ATTENTIVE)

Esquimalt ~ 8.0. 97 (ex-SHIRLEY MAB), 4.0. 167 (ex-SEA MAID td,
| HeG, 193 (36°), H.C. 242 (22°) |

Prince Rupert + H.C. 116 (ex-QUEEY BEE)

Vancouver - H.C. 166 (ex-MELVIN SWARTOUT)

Victoria ~ H.C. 228 (ex-RONALDSWAY, 3. ,A.T.Mo's boat used for A -H.D.)

REQUIRED ee Ct 0

all to be disposed of when declared surplus, except
"RONALDSWAY", which belongs to B.A.T.M. -

HARBOUR PATROL GRAF?

“ON STRENGTH a | 16

al ifax, = HAP.G. 18 6, 10, 24, 28, 29, 31, 32, 35
Digby - H.P.0. +

Sydney ~ d.P.C.'s SO, 12.

Eequimait + H,P.0.'s 35, 39, 41

Prince fupert ~ HePeC, te 36, 40

“REQUIRED by Rad We Oo | 0

‘Earmarked for Re Ce MePs and to be declared ‘Surplus 8

HOPG. "s by 24, 28, 23, 30, 31, 32, $3

Balance, i.@. W.P.C. te 7, 30, le, 35, 56, 39, 40, 41, 8
— -$o be turned over to C.A.A, ¢. when reported surplua

(47)

_ (48)

LANDING CRAPT

ON STRENGTH = | og

Halifax ~ LG. 5, 6 |
Cornwallis - 1.0, & .

Sydney - 1.0. 2

Vancouver = 1.0. 9, Pl 005
Prinee Rupert - PPL 150

- REQUIRED by B.C.R. CO | 0

REQUIRED by 0.0.4.0. - 1.0. 9 So 2

All others to. be returned to Army when surplus.
Da

TRAINING VESSELS, B.0.N.V.R.

ON SPRESGTH . _ _ _ 000033
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indn 48 TRAINING VESSELS, R.C.HaV. Re me

on SUREVGDE Co | a a

Halifax - ALR (ex-CLRCATEN) eo
Windsor, ‘Ont. « HAIDER — ee

. Hamilton ~ PATHFINDER °°.

- Kingston, Ont.- > MAGEDONA .

-London, Ont.- SHIRL;

| Montreal’ - DONNACONA. in
Quebeo ~ MILLICETTE

"REQUIRED tor @. s Onda De Se ay

Halifax = CAIRN | - |

- Rematader to be returned to owners, when 1 reported,
. surplus: . :

(49) Tuas, Miso. |

/ ON STRENCE oe ye aR

Hal dfax -D, we MORRAT. (As N.Ds), HaLeiA
' Sydney - JA, CORNETT, NORTA WIND

‘Shelburne ~ H.C. 107. (ex-woREBOY), “NORTH ‘spar
Quebec - MABIOR=3, .

St. John's, Nfid. - NORTA LAKE, ‘MORTA SHORE |
Prince Rupert ~ 1.¢. 42 (ex-SDNGRIEA), SPANPOINT

Eequims 1+ ~ H.C. 109 (ex-VALIANT) os

| REQUIRED a ae 7 ce - “oe

MOTB: (a) “D.Ws MURRAY Ag ‘owned by the U.K. Mintetry oP War oe
Co | Pranaport and uged for Ay H.D. duties. | .

-{b) 9 J.A. ‘CORET? end BCs 107 (ex-¥ORKBOY) (nota purchased) -
Gispossl form to state that Can. Dredge & Dock Co. has first

option on Fonpurchese . in accordance with agreement dated”
8 May 194i.

{¢) He. ae (ex-EDNORTEA) is on charter | and has to ve returned
to OWnERB,

st . “other: tags to. de declared ourplas in usual manners

(50) BISCRLLANSOUS VsSSmLS | | os |

ON SPRENGRE ae — 3

Hal ifex. ~ STANDARD COASTER. W30° cargo fréighter, “parchased)
- ARISTOCRAT .(96" coastal freighter, purchased)

st, CLAIR (Town class destroyer, | damage contro} ship)

| REQUIRED ee a , 8

- Vossels to be ai eposed of in neue manner

(61) PATHOL 4 SRAFRTC CONTROL .

ON STRENGTH a, . hh

Halifax ~ ALACHASSE (ex-R.C.u.P.), SOATABIE (ex~B.C.M.P.)
° LAURIBR {ex-R.C.M.P,), MONT JOLI, REO II, -

PRENCH fex-R.C, M.P.), FLEUR DE LIS lex-R, Cutie Pe)
quebec - ~ ANNA MILDRED ,
Haquimalt ~ ARMENZIERES, MACDONALD (ex-R.¢. I Pe) oo
Vancouver ~ ANDAMARA oe _ e128

oe . ; mo, oO a 000034 ©
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| Ws (51). PATROL & TRAFFIC CONTHOL (cont'a)

—_ REQUIRED -

NOTE: {a} ALAGHASSE, SCATARIE,
: : to C.A,A.G, when surplus a

authorizing us to do 80.

FLEUR DE LIS, to be turned over
nd letter obtained from R,C.8.P.

(bo) . Disposition of LAURIER, FRENGH and MACDONALD awaitingdecision from R.C.H.P.-as to disposal, MACDONALD. has been.-declared surplue, but this ig being held in abeyance, Dept,of Fisheries would like to acquire MACDONALD, and should benotified if we turn her over to | 7

te): ANNA MILDRED's disposal ig held up pending reply fromowner, - Lo oe .

(4) All. others oan be turned over to O,A.A.0, when surplus

(52) SCOWS, Misc,

ON STRENGTH .

Halifax -- F.S. 25 (experimental range) oo
St. John's, Nfld. ~ F.S. 11 and 12 (repair scowsa)
Esquimalt. ~ F.S. 21 (torpedo scow) and F.S, 23 (diving

REQUIRED

All to be disposed of when declared surplus.

boy

. ald
- . 000035 .
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he

Department | PER: a/CHIS? OF NAVAL PURSOMTSL. Ye
only \

Sul (LT. TL. JOY, RCOKV2) Original damaged _ ‘

Originators Instructions: No. o: q
sraeteene Ghoup ete} UNCLASSIFIED. Groups:

TO: + : FROM:

COND; ~COAC; COPC. (R) RCN DEPOT. N.S.H.Q.

Write . =
Across .

N.S.H4Q.'S GENERAL| jIGNAL TIVED §801739 SEPTEMBER IS Nor 5

REPETITION (NOT BEING COMPLIED WITH AS WUMEROUS REQUESTS FOR 10

EX@ENSION OF SERVICE FOR TWO YEARS ARE BEING FORWARDED DIarcr 15

TO N.3.H.Q."%8 INSTEAD OF RCN DEPOT, IMMEDIATE ACTION; Is 7] Be 20 .

TAKEN TO SER THAT SHIPS AND ESTABLISHMENTS UNDER YOUR! RESPECTIVE 254

COMMANDS COMPLY WITH HEADQUARTERS MEMORANDUM 1818-9 Fp 4655 30} ;

|

PERS.§N)."A" OF lst SEPTEMBER, 1945, WHICH SETS OUT THE 85 | |

[
PROCEDURE. 40 /

45 |

Original damaged 50 j ,
System P/L Code or Cypher Time of Operator Date ~*

Receipt | Despatch 23~1) -:000036
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psHe SUP. sl 9 ? PBDI Shore
GNE 8377-5 VOL ¥ {E&0) OF 19TH NOV,
DO oo, : , |
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— ~ BEST COPY AVAILABLE JWK/HV

inGeBs Lolteg FD Joye
hp Se Sa 337795 ¥ol. i

(E40)

loth seveaber, 1945.

ite a view te the provision of suell craft

to v.eet future requiresents of aval Divisione and
coe Cadet Canps, it Le approved to refit and place in
good running condition all Harbeur Craft declared
ree nom oF in the future anéd earmarked for alloest-

on to 6.0.8.0,

as Comedere Superintendent, Halifax, and
bnginesr Superintendent, Ship fepairse, “est Coast,
ere to arrance for tie refit of oraft woieh ara om the
bast anéd “est coasts respactively, The work is to be
tazen in hand es econ as possible to ensure that the J
vessels are reaéy for service by early apring, 1340.
Tne disposition of these ves,els on eompletion of
repair will be communicated iater.

3s The estinated ‘gost invelved for each vessel
and ronghetion dates are to be forwarded as soon a8
ava e ann

° DESPATCHED BY 4 BY GADBA,
DEP. SEC. E. & G.

(j ?NOV “AQIS | Sava *BGNE TARY

ac€ficer Atlantic Coast,
anyard, alifax,| 3.5

fae Comaand NYleer “selfia Coast,
Seteve Noguyard, kaquimalt, Het.

eo: Comodere Superintendent - Jalifax .

angineer Juperintentient, cuip tepaires, ‘est Coast

Tie Goxnwanding “fPicer faval “ivisions ~ .
‘Yo

5, pest Yaa ENE
ohh wv BEST COPY AVAILABLE . wee OD

{os 5) 000038
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L q !
~ bop KS:MT N.S. 1818-9 (DNS)

a

MEMORANDUM FOR C.N.P.

Attention: Lt. Cdr. doketox.
V

With reference to your memorandum of 2nd
November, the following is the Officer and Ratings require-

ments for (1) lst January, 1946, and (2) peacetime:

Anticipated

Technical Section File No. Date of Release

(1) EL. Lt. Cdr..G.H. Dawson 0-18640 3lst March, 1946
W.0.(S.B.) R.G.Coleman 0-14783 3lst March, 1946

(2) Civilian if feasible. ‘?
ey

New Construction Stores

(1) A/Lt.Cdr. (S.B.) J. Allen 0-1720 Slst March, 1946
S/Lt.(S) R. Hipps 0-33296 Slst January, 1946
W.O. (S.B.) G.R.Oulton 0-56865 3lst January, 1946

(2) Nil.

Ratings | .
(1) St.c.P.0. L.A. Brock V 24439 ist March, 1946

S.A. W.M. Lee V.88173 ist March, 1946

y L.S.A. G. Mannoly V.48960 lst February,1946

on (2) Nil |
. Wrens

(1) Wren M.F. Brewer W.S761L lst February,1946

Wren M. Angus W.35812 ist March, 1946

(2) Nil |

Central Stores

(1) Lt.(S) W.A. Brown 0-9710 3lst March, 1946

(2) Undetermined

Naval Stores Officer (A/S)

(1) Lt.cdr.(S.B.) G.A.Boutilier 0-7910° Slst March, 1946
A/EBlect.Lt.Cdr. J.A. Warr 0-76130 3lst March, 1946
EL. Lt. V.A. McCourt 0-48320 ,Oolst March, 1946

El. Lt. F.E. Hanrahan 0-30600 Slst March, 1946

Lieut. (S.B.) R.C. Wilson 0-78970 3lst March, 1946

Lieut. (S.B.) G.G. Fletcher 0-24070 Sist March, 1946

-El. Lt. E.R. Hamilton 0=30300 dist March, 1946

Lieut. (S.B.) G.H.M.Donnelly 0-20210 Slist March, 1946

Lieut.(WRCNS) E.M. Broad 0-8842 S3lst March, 1946

W.O. (S.B.) S.B. Clay 0-14305 oOlst March, 1946

W.O. El. J. Pinhey, _ 0-59316 3lst March, 1946

Wt.En@.B.J. Blight, R.C.N. 0-7220 3lst March, 1946

(2) Civilian if feasible.

Ratings

(.) E.A. 3/e L.Chabillon V.46850 Slist March, 1946
A/SA 3/c B.E. Boucher V.35001 Slst March, 1946
Ldg.Wtr. M. Slack V.52565 olst March, 1946

(2) Civilian if feasible.

000039
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Anticipated

Date of Release

* "(under heading "Radio Supply Officer" previously)

Bl. Lt. W. Hobson

Hl. Lt. P.J. Garlough

Lt. (S.B.) R.H. Scott

El. Lt. G.F. Eaton

Wt. Radio Officer J.R.

Willdey, RCN

(2) Civilian if feasible.

(Ratings)

(1) B.A. 4/c S.N. Magee
' P.0.Tel.(S) H.O. Powell

Tel. J.W. Rice

Ldag.Tel.(S) K. Wilson

E.A. 4/¢ H.E. Warman
Tel. D.L. Martin

Tel. J.B. McLeod

Tel.(S) M.T. Tilley

(2) Civilian if feasible.

. Fuel Section

(1) Lt. (S.B.) W.G. Belfry

ObEaWeS 7th November, 1945,

Sucve: AX at .

. “5, 2, SB

OA

= i a - ~ 3 f

fe TM ' Jf I ° 2 3
\.

ATED
. ~ don!

0=55590

0=26245

0-65700

0-216835

0-78163

V.87735

V.24492

V.77292

V.56934

V.91896

V.79772

V.64785

V.895635

Indeterminate

28 February, 1946

28 February, 1946

$1 March, 1946

61 March, 1946

51 March, 1946

Indeterminate

Indeterminate

Tndeterminate

Indeterminate

Sl March, 1946

51 March, 1946

OSL March, 1946

31 March, 1946

31 March, 1946

- ri + 990040
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JWK/HV

Ka. $e 2O1uW-9 yD S932 |
14.50 5,~°O377 95 Yols 2

CCG)

IGth Devontor, A963.

With a view to the preelcicn of omaii aroft

to ecot fature rogquiretonte of/Navyel Tiviniene and
Gon Sedoet Compt, 2¢ 16 approyed to roflt and pinco in__
good ronniag condition a 4 Yarhour Craft 4s

CE CLRREOD Sumples, ond enrcarved fer Alloen tion te €.0,! ie De
2 Awow OF im .

2s Cormmadere sapeintongent Relifax, arti
Cfnginoer Coparia tends, éhig ‘Hopales, Treat Coast,
oro $6 arrooce for tee refic af prot e. "ohten are 66 tho
Tost and Tort Soapt soapedtivaly. ‘he ver is te ho
tekon in band as ofon an ponsible to ongure thet. the
vosoels ons rondy/for service by oariy spring, 1046,
Sho@iapsottion Af those vascold on ¢onplotien of
ropair vill be Aciounlen ted. ister.

tad ootionted aonk invoivad for cack vouortol
ond eenplatven fintes are to ho forcardsd as coon as
avaliablic

BY Capen,

GEE onguat. aconarany hk
ihe, freccrohair Offiner aAtiontis Coants

Salles Dockyard y Helifagy 00s /
so Co. nandiag officer Poeivia Conant,

Nate. Dockyard, Coquirolt, §.C.

eee flocmotderd Oupardintocadant « Uehitox
Pnginser Guperiatensent, Ship lopatira, Vest Coant oti
Yue Cocnanding Officer Unvel Pivinlong, lee

VOWEC i? \
“

/V7 ne Ds @ ne Somers of
i . OP ow Co Sods fo atole

/ Sf,

4 6/0 fF
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ont

Ky SEE ALSO FIIE N.S.C. 1700-327

CHIEFS OF STAFF COMMITTEE

The following minute is promulgated for information

and for necessary. action.
4

Meeting held Friday, November 9th, 1945. File N.S.S. 1818-9 F.D. 9680
—=="

I. Organization of Public Relations Service (CSC 100)

The C.G.S. referred to his memorandum which

contained tentative proposals on the organization of public

relations services in peacetime.

This suggested that the public relations activities

.of each of the three Services be combined and operate under a

civilian head reporting directly to the Minister. Under this

Director-in-Chief, there would be a Deputy Director for each
Service and suitable staffs. A further suggestion was that two

sections be formed on a joint basis; one as the Film and Photo -

Bureau and the other as the Information Bureau.

In view of the importance to. the Armed Forces of

good public relations in peacetime and the need for proceeding

along co-ordinated lines, the memorandum might form the basis of

joint recommendations to the Cabinet Defence Committee.

. (Army memorandum H.Q S. 24-4 F.D. 4 of 3rd
November ,1945.)

In the discussion which followed, the principal

points were:-

(a) The C.A.S. was in general agreement with the proposals.

The appointments should, however, be graded so as to

conform to peacetime establishments. He suggested that

the. senior appointment be that of Director and that

Service elements should be headed by Public Relations

Staff Officers. In his opinion, these latter ‘appoint-
ments should be filled by regular staff officers with

an aptitude for public relations work,

(b) Captain Brand was also in general agreement. In his

opinion, the division of work might well be left for 4
decision by a Committee composed of the Service Public

Relations Officers under the chairmanship of the

Director and the establishments of the Service elements

could be determined by each Service.

The Committee requested Mr. Clark to revise the
memorandum in the light of the discussion and agreed that it be

then submitted as a joint paper to the Cabinet Defence Committee.

~ Lieut-Commander (8S),
ADMTRAL'S SECRETARY.

November 13th, 1945,
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MEMORANDUM TO: CHIEF OF NAVAL STAFF |

i 5

At the meeting this morning (Sth Nov.),
the Minister mentioned the matter of the organization
of Public Relations Service, as it had been placed

on the agenda of a Defence Committee meeting for 8th
November which was subsequently cancelled.

2. I-informed him that you did not agree
with the proposals set out in the C.G.S.'s memo and
that you considered that the Chief Public Relations
Officer, Chief Information Officer, or whatever he

ig to be called, should be a civilian reporting direct

to the Minister, and that he should operate by virtue

of being the Chairman of a Joint Committee composed
of the three Directors of Information in the respect-

ive services.

3.00 The Minister said that, in view of
these other proposals, he desired the three Chiefs
of Staff to get together on the matter before it was

brought to him, and that whilst he agreed that, in

the limit, the matter of Press Relations was a poli-

tical one in the true sense of the word he was most

anxious that the Chief Officer should be an official

of the National Defence. Department and not on the

personal staff of the Minister. There should be no
question of changing this officer because of a change

of Ministers or even a change of government. .

4, - I understand that, in the preparation
of this memo, the Director of Naval Information was
certainly not consulted, and it is doubtful whether
his opposite numbers in the Army or Air Force were
brought into it either.

5. I feel, myself, that each service
should have a uniformed Staff Officer in charge of
information within the Service, the whole set-up
being correlated by a Joint Information Committee
under the chairmanship of the civilian generally

responsible for Public Relations for the three ser-

vices and reporting direct to the Minister of National
Defence.

(E. S.~Brand)
’ / ‘ , . Captain, R.C.N.,
7 lie Director of Naval Intelligence
Uy ; and Trade.

OTTAWA, Sth November, 1945,

000048
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MEMORANDULM

CWS

for . .
Cea 3 November, 1945.

THE MINISTER

Organi zation of Fublic Relations Service

-_

“Saen

do This submission requests your approval to continus

during peace a Public Relations Service, which, operating

under a Director-General for Public Relations, wilh jointly
serve the three Armed Services,

Bo - With the return to peacetime comlitions, the
reduction in the size of the Armed Forces, and the preoccupation

of the country with postwar civil probleme, it can be anticipated

that there will be a considerable diminution of voublic interest

in watters affect bing the Armed Porces «

36 Jé is considered essential that the interest of the
public in the forces mist continue to be stimulated so that

there may be a sufficient informed and invelligent public

opinicn supporting military policy and requirements, Not on

wil this be necessary to ensure public support for the 1
requirements of the services in men and money but there will

be national advantage in ensuring a widespread knowledse and |
appreciation of military affairs, .

4 fo develop and guide friendly public opinion pequires

an orvanization skilled in the preparation and dissemination of
military news such as is provided by a Public Relations Service,
in the absence of such a Service in the past the Armed Forces

have frequently suffered from public apathy or antagonism even

during war and certainly in the interval between wars, -

5e The need in this respect is common to all three or
the Armed Services and it is desirable that the development of
an informed and friendly public opinion in respect of seach

should procecd along coeordinated lines. It is consequently |

considsred that the publie relations requirements of each of
whe Services shoulé be conbiged and should operate under singl

Gireaction, Further, the amalgamation of scientifie research |

and Oovelopment for the three Services again will require close
so-0rGination in respect of releases to the public.

6. It is consequently proposed that there will be
astablished an Interservice Public Relations Bureau operating
under a Director-General for Public Relations whose responsi-
bilities will include matters of public relations for each of
the three Armed Services,

7 Operating under the Director-General for Public
Relations there would be three Deouty r Directors for Pu Public —

Relations, one each Lor he Navy, che Agmy and the,fir Branches,
“Wi uRe Droviced wi’ with a a‘Bur ricient starr of UR \

sttons Offices. ORT RARER SE SORE ASS REN .
Nae taht Tene ION TEEIN TEE DONE TSE RGN

8. Tt ig intended that functions relating to filns ,
photos and propaganda which are common to all three of the Armed

Services should be amalgamated into two sections operating under

the direct supervision of the Director-General for Public

coef

pe

000049
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Relations, These two sections would be designated respectively

ad Piim ané Photo Interservice News Bureau and the Interservice

Juformation Bureau. The facilities of these offices would be
avallable to each of the three Services.

S$. It is considered that the Director-General for
Public Relations should he 4 trained Military (or Naval or Air)
officer with adequate journalistic experience who should hold

the rank of Colonel or equivalent. Initially it may be.
necessary that_ihis post be filled by a civilian Woo, however,Oey os
snould. have.sufricrent” autiitary background” to" seabre “Hit to

19.6 ' While normally the Director-General for Public
Relations will eecure his direction from the Chiefs of Staff

individually in reapect of their saveral Services, or oole-

leetively on matters affecting the three SOLvices he wiil have §

the ne right ofdirect acsess to the Minister of Netional Defence |

Te im respect. of any announcement or proposed announcement which
may affect or mney ‘have repercussions upon the pclicy of the
Gz = ernment. ~

ee ar

li. . it is presumed that you will wish to continue as a
normal procedure the present arrangement under which important

announcenents oF announcements affecting Government policy are

made by yourself or your Parliamentary Assistant, -

oe Detells of the organization and Terms of Reference
now proposed for your approval are as described in appendices
asctached to and forming part of this submission.

‘3. The foregoing is submitted for your approval,

?CL 6
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APPENDIX "A"

s iy ’

T. Organization of Ranks
Fuplic Ne lavions erat
Service Director-General ( Golonel or
= of { Cre

Public Relations ( equivalent
(DGPR)} (

(Navy-Army-Aiz)

| Film & Photo | Interservice
interservice { Information ( Lieut-Colonel

| News Bureau Bureau {
(FPINB) (ITB) _( or equivalent

| i (for propaganda} { .

" . : —— : ;

DER’ (Navy - DDPR(Army) - DDPR{ALr) - Lieut-Colonel.
i or Major (or
| equivalent)

5 PROS . ~ Major or Captain
{or equivalent)

- Publie Relations matters in

Military Districts to be 4
part-time responsibility of ©

a Staff Cfficer to be desig-

nated by District Officer .

Commanding »

it. Forms of Reference

Le . .Director-General Publis Relations will have direct access

to the Minister of National Defence in respect of any announcement

or proposed announcement which may affect or may have repercussions
upon policy of the Government. .

Bo Announcements on matters affecting or which will have
repercuss|ons upon the policy of the Government will be made by the
Minister of National Defence or the Parliamentary Assistant . i

56 . It will be normal procedure that announcements involving
important matters will be issued by the Minister of National Defence.

4. Announcements to the Press on matters of agreed policy or
involving purely factual statements will be made by the Chief of the

General Staff or by any one of the Military Members of Army Council.
The right to make such announcements will not be delegated.

OS bw Jp Whe Caen Bens o |

anes Qo at tnpibiom | Ve neti bee
ber Coma 5A ‘i Foy = WDM s Stee Le
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18000M-3-45 (1693)UNCLASS T ERD 
7870-S. 13205

Se NAVAL. MESSAGE” | ie
“Sir0B _ neuro + FL I- F(R) AON DEPOR a oo - yA dons ye

YOUR oAp735. NO. CLAUSE (V) A OF MEMORANDUM

REFERRED TO APPLIES: ONLY TO THOSE RETURNING TO

CNP FORMER EMPLOYMENT. OLAUSE V (GC) APPLIES TO :
‘SEC NB 

'THOSE RECOMMENDED IN ACCORDANCE WITH N.O. 5090.

0518454

. WIOKE. AT 0600232 '
RUN DEPOT AT 0615182

021735 RE: REQUEST IPF CLAUSE V 4) SUPERSEDES
- WO 5090 ,

t/t P/L 05.11.45 PT 881

DRAFTED BY PERS (nN)
PER: DEP, SEC,

(CDR. D.d. MCDONALD)

N oS » 1B1i89g
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15000M-3-45 (1633)

7570-S. 1920D

oS NAVAL MESSAGE ©. ~~
To: 2 From: (G/F = 7

NSHQ NIOBE oS
(R) RCN DEPOT | : UB Yo - uf

CNP REQUEST WHETHER CLAUGE (V) (A) OF N6HQ'’S NE 1818-9
SEC NB.

Fp 4655 PERS (N) 4 OF 1ST SEPTEMBER SUPERSEDES NO 5090.

021735

T/t P/L 032012Z/11/45 RIG 2973
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OFFICE OF THE DEPUTY MINISTER FOR NAVAL SERVICES

OTTAWA -

NeSeSel8l18-9 £d.3092
8377-5 Vel

November 2, 1945.

~ QUERIES

J le- What would be the public reaction to the repair of
these 109 vessels if it subsequently developed that many

of them were declared surplus in the spring?

Ze What data have we to clearly indicate that all these

109 craft can be properly housed or stored during the winter

months if they are transferred to the Divisions?

There would be a public scandal if these ships were

“ left improperly housed at a Division.

Se Have we any idea as to what it will cost to:

a

(a) Operate these vessels
-(b) Properly repair and maintain them once they are issueda? to the Division.
(c) What organization will be needed to inspect them each

year as to their condition and seaworthiness?!

4e Why does the new list include tugs called "Ville" class?

ome Ore oe a om

Sa
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Deputy Minister

Strongly recommend that the repairs to these harbour

eraft be proceeded with immediately. They will be needed

at the Division and Sea Cadet Camps next Spring. The cost

of repairs and maintenance should not be as high in the

future. They will only be used in the Summer. Up until

now they have been used twelve months of the year.

This matter should be considered urgent. We are
returning a number of the craft presently used to their

owners. , ,

C.N.P.

24.10.45 . . 000055
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DEG :EP

CONFIDENTIAL | OTTAWA, Ont. ist ‘November 5

3.1818-9 .

Dear Sir: , | | pee
Attention: Lt.Car. H.Groman, U.S.N.R. '

In accordance with your telephone request, I
am pleased to enclose herewith a statement as to
the present disposition of the R.C.N. Post War Fleet.

“

Yours very truly, |

jeNAVAL (ai coomsne
The United States Naval Attache ;

U.S. Embassy Offices);
140 Wellington Street : .

. OTTAWA, Ontario. Despatched by
Sec. N. B.

Date 2. /i FS”
Time

000056
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_~_ «CS + NAVAL SERVICE «
0&°

| x

PRESENT DISPOSITION OF R.C.N. POST WAR FLEET

EAST COAST :
——o DESTROYERS

MICMAC QU' APPELLE NOOTKA =)
HURON =) 7 SIOUX ~ refit then} CAYUGA ) building
HAIDA } refitting to sail to West / ATHABASKAN)
TROQUOIS : Coast

FRIGATES - FOR TRAINING AND RESERVE

ROYALMOUNT y ORKNEY BEACONHILL )
SWANSEA _ LA HULLOISE /LEVIS ) fo be based
SAINT JOHN WENTWORTH ANTIGONISH. ) on West Coast.
SPRINGHILL MONTREAL NEW WATERFORD)

| GAPILANO +8T. STEPHEN / CHARLOTTETOWN

PORT COLBORNE KIRKLAND LAKE

ALGERINES ~ FOR TRAINING AND RESERVE

$f. BONIFACE BORDER CITIES )
KAPUSKASING OSHAWA ) -
NEW LISKEARD ROCKGLIFFE To sail for West Coast
WALLACEBURG SAULT STE MARIE November 4th.)
FORT FRANCES WINNIPEG ,

~ PORTAGE i

MIDDLESEX

. 105! -MINESWEEPERS 1

REVELSTOKE

LLEWELLYN

BASE SUPPLY SHIP

PROVIDER

BUILDING IN U.K. | :

LIGHT FLEET CARRIERS !

WAPRIOR-- to commission 24th January, 1946. |
MAGRIEECEN? - to commission Geteber, 1946 .

Ga A Cte Cer trrrner -

CRUSADER = to commission 15th November, 1945. —

Operations Division, N.3.H.Q.
OTTAWA, 29th October, 1945.
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- ORUISERS

UGANDA - At Esquimalt
ONTARIO - En route Esquimalt from Hong Kong.

DESTROYERS

- ALGONQUIN )CRESCENT ) En route Esquimalt

FRIGATES

GROU ~ At Eequimalt.
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iW N.S.7.S. 11274+10-3, Vol. l.
N.S.T.S8. 11 818=9,- Vol. 1. ,

MEMORANDUM TO: C.N.S.
. , A,G.NsE *

SUBJECT : Naval Representation in the

Discrimination Unit.

With reference to the memorandum fated Oct. 26th from the

Acting Under-Secretary of State fon External Affairs (Flag A),
Naval personnel now employed at Headquarters on “Y® work, as .

approved by C.N.S. on July 6th in T.S. 11818-9, Vol. 1 (Flag B),
consist of?

a) Two Officers on staff of D.S.D.
Two Officers on staff of T.N.I. & T.

in addition, two Officers are on lean to External Affairs for
service in the Unit. —

Ze It is felt that the goal should be participation of Naval

Service with External Affairs, Army and Air Force on a pre rata

basis. Data on the other services is:

Army = 71 (Botabt tsiment approved)
Air Force ~ 20 (Present strength: new establish-

ment, on &@ pro rata basis, being

prepared for submission to C.A.S.)
External Affairs » 50 {Approval exists te employ up to

this number of civilians).
3. It is suggested that the Naval strength, on an approximate
pro rata basis, should be considered, for the present, as a
maximum of 15, in view of our shortage of officers.

ae. If this be approved,it is suggested that up to this number

be built up, if possible, by retaining personnel with previous

"Y® experience, some of whom have not yet returned from overseas,

nor been demobilized. (

Oct. 31, 1945. (B.S. Brand) _
Captain, R.C.N.

Director of Naval Intelligence

and Trae.
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~ NAVAL SERVICE -

PRESENT DISPOSITION OF R.C.N. POST WAR FLEET

“§20R6
EAST COAST Pot

DESTROYERS

MICMAC QUtAPPELLE NOOTKA
HURON ) - SIOUX - refit then CAYUGA ) building
HAIDA )refitting to sail to West ATHABASKAN )

IROQUOIS) Coast

FRIGATES - FOR TRAINING AND RESERVE

ROYALMOUNT ORKNEY BEACONHILL ) ‘
SWANSEA LA HULLOISE LEVIS ) fo be
SAINT JOHN WENTWORTH ANTIGONISH ) based on |
SPRINGHILL MONTREAL NEW WATERFORD) West Coast.

CAPTLANO ST. STEPHEN CHARLOTTETOWN ) {
PORT COLBORNE KIRKLAND LAKE

ALGERINES ~ FOR TRAINING AND RESERVE |

ST. BONIFACE BORDER CITIES - )
KAPUSKASING OSHAWA )
NEW LISKEARD ROCKCLIFFE )
WALLACEBURG SAULT STE MARIE)
FORT FRANCES WINNIPEG )
PORTAGE
MIDDLESEX

LO 5' MINESWEEPERS

REVELSTOKE

LLEWELLYN . '

BASE SUPPLY SHIP

PROVIDER

BUIIDING IN U.K.

LIGHT. FLEET CARRIERS ;

. WARRIOR - to commission 24th January, 1946.
One Core MAEFORT 5 to commission @oteber, 19/6.

AG

DESTROYERS

CRUSADER =

Operations Division, N.S.H.Q.;

OTTAWA, 29th October, 1945.

to commission 15th November, 1945.

To sail for West Coast

November 4th.

\
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WEST COAST

CRUISERS

UGANDA - At Esquimalt

ONTARIO - En route Esquimalt from Hong Kong.

DESTROYERS

ALGONQUIN )
CRESCENT ) En route Esquimalt

FRIGATES

GROU = At Esquimalt.
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INITIAL Original As is

WHEN

ACTION

COMPLETED

WAR -SERVICE BADGE:

DISCHARGE NOTED & SERVICE CERTIFICATS CHECKED WITH HISTORY CARD -

| —

SERVICE WILL — No No ' my

2 | us Request Request| Record _ t
Will Wmber & Date

tT * CARD 
:

3 7 Destroyed Routine Shipment ; Not Available

SERVICE CERTIFICATE AND CONDUCT SHEET

y ,

\ MEDICALLY UNFIT

;

‘, Po, . .

\o eR

A MEDICAL DOCUMENTS . “

TM — ore ETB W.H.S. :

NOTED IN DISCHARGE RECORD

‘

' | ine

NUT fT ff .
_— | /
\ 

|

Original. As is x
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er Sumer NSS. ;2818-9 FD. CIF

SECRET FALSE DOCKET

DEPARTMENT OF NATIONAL DEFENCE (NAVAL SERVICE)

CROSS REFERENCE

POST HOSTILITIES PIANNING STRATEGIC REQUIREMENTS. \ /
, ul

CANADIAN . yo
POST WAR CANADIAN NAVY. . |

Ky -

LeC eo

Rererneo For Remarks Dare or Pass Intrisns Date or P.A. Centran Reoiarey Date or B.F.

axe
x AS-D.

BOP PLUB ooo NOV.1.-1945.
yan 15 1946: JAN 2 € 1948
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mA

NS,/419- 7.9.15]
Nee—God-S46

| Pers (N) "v*

26th October, 1945.

MEMORENDUM :

’ Reference ST. VINCENT's 151116/October

the officers mentioned in this signal signed provisional

agreement forms at Naval Service “eadquarters before

proceeding to the United Kingdom for Part I Observer

training. However, the forms they signed were merely

an interim measure used to insure extended service on

the completion of the Observers’ course, These forms,

however, do not conform to Naval Service Headquarters’

N.S. 1818-9 F.D. 4655, Pers (N) "A", dated lst Septen-
- ber, 1945, and these officers should be asked to sign

a8 laid down in the above-mentioned menorandum.

Be The interim forms held on their

\ individual files will be destroyed upon receipt of the
correct forms,

BY ORDER OF THE

‘The Secretary,

Canadian Naval Mission Overseas,

King's House,

London, S.W.1, England.
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15000M-8-45 (1633)

NAVAL MESSAGE =“
‘From: yf /§ - 7

; COND

-
“t

YOUR 230957 THIS SHOULD BE SIGNALLED TO

RCN DEPOT ACCORDANCE INSTRUCTIONS NS 1418-9

Fp 4655 PERS (N) A OF 187 SEPT '

2415292

|

t

L/f PL 2421 252/20/45 FW 2561.
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Fiug NUMBER Ns S. sisis- 9. F:D. 9808
SECRET FALSE DOCKET

DEPARTMENT OF NATIONAL DEFENCE (NAVAL SERVICE)
CROSS REFERENCE
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NAVAL SERVICE — MINUTE SHEET

FILE NO.m. ee.

REFERRED TO} REMARKS (With Signature, Position & Date )

gcc. ) 2
en.es Qa Ghepour 2@

Oppe
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VS
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mag my > NAVAL SERVICE — MINUTE SHEET

FILE NO eee

REFERRED TO| REMARKS (With Signature, Position & Date )
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‘N.S.S. 1418-9 F.D. 9608vo | _ (Steff) |

2th October, 1945.

¢MEMORANDUM:

“With reference to your memorandum
c.0. A. C. 70-2-3 dated lith October, 1945.

The problems referred to in the above
memorandum are under continuous review by the Department.

2. It is the policy of the Department to reduce
Sydney Naval Base to care and maintenance and to dispose

of Shelburne Naval Base to the Crown Assets Allocation
Committee as soon as this can be accomplished without

prejudice to the destoring, winterizing and disposal of

ships. It is noted that the estimated date for the
reduction of Sydney ie January, 1946. As regards
Shelburne, efforte are being made to have the War Assets

Corporation undertake Stage TI of winterizing ships for

disposal at Shelburne. If War Assets undertake this

commitment it is contemplated that Shelburne Base will

become available for disposal ag soon as Stage I of ‘
winterizing has been completed and ships have been turned

over to War Assets.

3. Your early recommendations are required as to |
the care and maintenance complement necessary for Sydney,

and for euch complement as may be necessary in Shelburne!

after Shelburne has ceased to be an active Naval Base

until the Base has been finally turned over to War Assets.

The Department ie to be advised as far in advance as

possible when the reduction of Sydney and Shelburne can
be effected. 7s

1

4, Your proposals in - paras. 3, 4 and 5 are in
accordance with the Department's policy and should be

effected ae soon as practicable.

' With reference to para. 6 it may be said that |

the final discharge establishments operate in the Reserve
Divisions, utilizing personnel awaiting demobilization. |

The complement of these Divisions is under review in order m~

that it may be reduced to the absolute minimum; no advantage —~

therefore would be gained by limiting the final discharge

establishments to one per province.

oot e pan

Commanding Officer Atlantic Coaat, oe
HM.

(Copy to:

8. ; STADACONA > oo Deepatchied by.
Halifax, N.S. . , See NB

Commanding Officer Pacific Coast) OF: RT
Peroses

: Bate 47. Ze: ae

ae Hime LO Levoar'
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e ¢ 2

6. ‘Poliey regarding the location of the Signal
School has not been finalized, but it seems highly
probable that the move of the Signal School from
8t. Hyacinthe to H.M.C.S. STADACONA will be completed
before Slst March, 1946.

7. Recruiting and proliminary training of both
officers and men for the permanent force is receiving
constant attention but effective results from —
recrulting programmes are unlikely until conditions
of service regarding pay and allowances and the .

composition of the Naval Service, the Air Branch in
. particular, have been settled. In this connection it

4s to be noted that the Honourable the Minister for

National Defence, when presenting the estimates for the
Army, statéd that active service during the war and
service tn the interim-forces would count for pension
purposes. (Vide N.S.H.Q.'s8 221922 October)

8. Naval Service Headquarters! signal

151559 October, contains inatructions regarding the
training of New. Entry Ratings, and authorizes a reduction
of six weeks in the training in shore establishments,
based on the syllabus approved last July. This reduction

is considered acceptable at the present time in that it

allows New Kntries to: be drafted to sea that mach sooner,
and in the case of seamen requires three months satisfactory
performance of duties at sea prior to being marked "Trained",
The reduction will also facilitate the transfer of New
Entry gratning to the West Coast and the winding up of
HOM.C.S. CORNWALLIS.

9, tt ts essential that all ships in full commission,

and that their activities must be governed as far as is
possible by this fact.

10. The Department hag ‘continually drawn attention
to the fact that wartime advancements are "Temporary" and
that every opportunity should be taken to have permanent
force personnel qualify professionally by: way of "normal"

.be impressed with the fact that they are now "Training Ships"

examinations. It has been realized for some time that. the
percentage of higher rates to the lower rates actually |
bore was considerably out of proportion in the permanent

force, but it was not possible to inatitute advancements by

roster any earlier than was done due to war requirements at
the time. Not to have counted "Instructors! time" during
the period of expansion as ‘seatime for advancement purposes

would not only have prejudiced the advancement of the better

- pating who was required for instructional purposes, but would

have either allowed the less experienced and less qualified

ratings by time in the service to be advanced or
necessitated (N.Q.) advancements to meet complement require~
ments to a much greater extent than actually had to be
authorized.

4. The Department has under consideration the .

varlous implications of Temporary Wartime Advancements with

/ ease envens
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a See

regard to the immediate training period which the Naval

Service faces, but a decision as to whether wartime
qualification will have to be gocepted cannot be made

until the detalled complements of all branches are

finalized. It 1a considered that the policy to be
adopted in this conneotion miat be the same for all

branches, and this in itself will provide difficulties

in that the ratio of higher rates presently borne varies
considerably botween branches. A further factor which
will not be assessable until a measure of stability in
personnel is achieved is the numbers of service rates

who will not re-engage on expiration of current engage-~

ments. Over and above these factors is the actual

inflated requirement of senior ratings for instructional

purposes during a training phase. In many ways the

situation which the Naval Service now faces is similar
to that of the early days of the war and during the con-
tinued expansion, with two notable exceptions, vis. -

tire ts now only limited by the prudent operational

requirements of ships, and there is a surplus of

comparatively senior and experienced ratings.

12. During the immediate future the transfer of

schools will preclude any extensive non-substantive training,
and the actual manning situation as forecast for the next

9-12 months will probably preclude all except the minimum

essential non-substantive training being undertaken.

13. The whole manning progranme for the next two
years is under constant review, but due to the fact that

specific numbers cannot be guaranteed and that applications

for both transfers to the permanent force and for extension

of service for the two year period continus, but cannot be

foretold, specific objectives cannot be defined asa yet to

any greater degree than has been done,

14. Since lsat April, 505 R.C.N. recruits have been

entered and 65 tranafers to the permanent force have been

approved, Applications for entry into the R.C.N. are being

received in increasing numbers but as yet are nowhere near

the estimated requirement of 300 per month to be entered.

for 18 months to meet the requirements of a 10,000 Navy.
A co-ordinated recruiting campaign will in all probability

be required in the new year and is at present being prepared.

15. Notwithstanding the foregoing, it is not intended
that "hostilities only" personnel shall be held after the

Slst March unless the numbers then borne are insufficient to

meet the requirements for all ships and establishments on

a care and maintenance basis. Should this situation actually

arise, "hostilities only" personnel held after the Slst

March would only be those essentially employed on duties
connected with the ultimate disposal of either ships or

establishments. However, as it is anticipated that there will
be approximately 4,000 ratings borne in the permanent force

by lst April, 1946, it appears unlikely that 1t will be

necessary to hold any "hostilities only" personnel beyond

that date even though some of the above quoted numbers may

still be undergoing preliminary training.

weneeens
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16, The queation of establishing permanent civil
eervice positions ie fully appreetated by the Department
but progress in thie direction will only be made in
keeping with the overall civil service problem. The
Department has under conalideration the establishment.

within the permanent force of a Special Branch and an

Grdnance Branch, which if finally authorized, will meet _

to & certain degree the problem of providing key personnel

for specific appointments for which they are specially

qualified. The numberswhich may be provided by the _
institution of these two branches is dependent upon the

number of suitable officers wishing to transfer and who

are acceptable, and -aleo the limitations imposed by the

overall officer complement of the Post-War Navy. It ia.
the intention that should either one or both of these ©

branches be suthorized the numbers of officers accepted

in them will be severely restricted.

BY ORDER OF THE MINISTER.

HEsi SECRETARY. .

. ‘ i

Af We v
tal’ al

21 [10° Y

000074
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sO mNAV-Ade, MESSAGE a ae
Fos Ss e224, ¢ an BASEGRAM From: yg 4-9 G

HE FOLLOWING STATEMENT MADE BY THE HONOURABLE THE MINISTER

2 tN] . IN THE. ROUSE GF OOMMONS ON 16TH OCTOBER IS TOBER 15 PROMULGATED FORSc
i: ced)

THE INFORMATION OF ALL PERSONNEL ;

ALTHOUGH I AM NOT YER IN A POSTTLON 20 ANNOUNCE THE EXACT TERMS AND

CONDITIONS OF SERVICE IN om POSTWAR PERMANENT FORCES, I AM IN A

POSITION {0 GIVE THE FOLLOWING INFORNATION WHIGH Iw APPLICABTE To “4

THREE SERVICES. | _ 2p
1. A SPECIAL COMMITTEE HAS BEEN SET UP TO REVIEW TIM Pay AND Al waiters
FOR THE PERMANENT ARMED PORCES WITH A VIEW TO OBTAINING A UNIFORMITY

WITHIN THE THREE SERVICES AND SIMPLIFICATION OF THE s¥oTEM, THR PAY

STRUCTURE WILT PROVIDE REMUNERATION COMPARABLE TO CIVIT. EMPTOYMENT,

AND THE PAY WILT. BE 900D PAY, WH HAVE NO INTENTION OF TRYING TO SET

UP A CHRAP PERMANENT FORGE, | oo 227
@. THE PRESENT SERVICE PENSION PLAN HAS BERN UNDER sTUDY BY AN

INTERDEPARTMENTAL COMMITTEE FOR SOMME TIME, THE PROPOSED PLAN WILL GE as
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TO “f° | . mame em
T : ‘ _— . NAVAL MESSAGE , : a , a : » K.P, 82460

: Oo: - . : " ; From.

APPLICABLE TO ALL RANKS AND SERVICE DURING THRE PRESENT WAR AND IN

THE INTBRIM FORCE WILT, COUNT AK QUALIFYING SERVICE FOR PENSION.

3. THE GOVERNMENT WIL, ANNOUNCE THE TEAMS AND CONDITIONS OF THE i

SFRVICE IN THE PERMANENT FORCES NOT LATFR THAN MARCH 31, 1943, AND,

UPON THIS ANNOUNCEMENT PERSONNEL, WHO HAVE BEEN ACCEPTED *OR OR ARE .

SERVING IN THE INTERIM FORCE, SHOUTD THEY NOY WISH TO SERVE IN THE

PERMANENT FORCE UNDER THF TERMS AND CONDITIONS THEN ANNOUNCED, WILT

BE RELEASFD FROM THEIR ENGAGEMENT TO SERVE UNTI’. SEPTEMBER, 1947.

4. ANYONE WHO. HAS BEEN ACCEPTED POR THE INBRIM FORCE WITT BE :

ACCEPTPD INTO THE PERMANFITM FORCE. SUBTECT OF COURSF TO COWTINUED

GOOD CONDUCT, SATISFACTORY MEDICAL CATEGORY AND MILITARY
EFFICIENCY OF THE INDIVIDUAL. |

5, PROMOTION IN THE PERMANENT FORCES WILT. BE ON & BASIS OF MFRIT oo
ABILITY AND THE POLICY FOR RPTIREMENT OF SENIOR OFFICERS WITT. snisTRE
THAT THERE WIL’. BE REASONABTE PROMOTION POR FFFICIENT JUNIOR OFFICERS

000076
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15000M-3-45 (1639)
7570-S. 1820D

NAVAL MESSAGE aa

From:

e & =

SCS PrAVE OrND.* .

COTIMNDING OFCICGRS ARP TO EUSURE THAT THE FOREGOING MESSAGE Is

GIVEN AS WIDE A DISTRIBUTION AS POSSIBLE. —

2210822

FONTREAL & ST BYACINTHE at apo1u3z ‘
VANCOUVER AT 2221532
BERMUDA AZ 2222032
HALIFAX AT 2223262
on Ar 290913
QDEBEC sOholnO cop RONVA DIVISIONS. AT 2304042

t/? P/L 22/10/h5 58 5aks

DRAFTED BY PERS (N) PER DEP SKC PERS (N) (CDR (8) D J MCDONALD)
NS 1618-9 FD 4655 |
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OFFICE OF THE-DEPUTY MINISTER FOR NAVAL SERVICES

OTTAWA
DEPARTMENT OF NATIONAL DEFENCE

NeSe 11818-9 fd.3092

NeSe 8377-5 Vel

, “hie

CANADA ant .

October 20, 1945«

CoN Peo

With reference to the attached memorandum from the

C.R.E.Se, while the principle was adopted on the 30th August

whereby certain surplus harbour craft might be made available

to the R.C.N.V.ReDivisions, provided it was clearly evident

that adequate storage facilities were available at each of the

Divisions to which the craft might be allocated, it is now

noted that it will cost $53,000 to put these craft in good

shape, and in addition the cost of shipping to the Divisions

will be approximately $7,000.

In view of the evident restrictions which will be

placed upon our financial expenditures in 1946-47, it is

considered that the necessity for all these craft should be

carefully reviewed. Before we embark upon any programme which
will call for heavy expenditures in 1946-47, it is felt that we

should be very clear as to actually how these craft are to be

housed, operated and maintained.

My general impression is that the local administration

of each ReCoNeVeR. Division will be entrusted to some officers

who will give their time after their normal working day, and it is

difficult to envisage who will do the actual work of repair and

maintenance of these craft, which in the face of the $53,000

now required will mean either a very considerable number of

mechanics or heavy expenditures with local private firms skilled

in this type of worke ,

In view of the changed situation since August, it is

felt that this project should be very carefully reviewed, and

that a statement be prepared indicating the minimum requirements,

together with any capital costs and the annual recurring costs

involved, so that the matter may be discussed with the Minister

(W.GeMills)
Deputy Minister.
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N.S.S. re18 - 9 F.D. S5I3 |

SECRET FALSE DOCKET

DEPARTMENT OF NATIONAL DEFENCE (NAVAL SERVICE)

POST HOSTILITIES PLANNING

POST WAR CANADIAN NAVY

CROSS REFERENCE

ae

INeracrep
Rererrep For “OC Date or Pass Init; Dare or P.A. Centrat ReGitRy Date or BLP. we.R

om Br
a, 9 4 af, iJ

- &, :

NOV!1 2 1945
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A fut
UY Nursing

JV Nursing

/ Nursing

/ Nursing

S Cursing

aursing

S wursing

Nur sing

NAME_ AND RANK

W.R. Stokes, RCNVR, 0-70450
(Request & §. 206)

Sister, F.M. Daman, RCN (T),
0-17825

Sistér T.M.L. Murray, RCN(T),
0=-54541

Sister, RCN (Tf), 0-52490.
L. Molyneaux.

Sister A. Edwards, RCN(T),
. » O-21840

Sister. M.J. Fraser, RCN(T),
—- Q=25150

Sister M.S.Romans, RCN(T),

: 0-63385 —
Sister M. Huntingdon, RCN(T).

0-35140

Sister V. Burton, RCN(T),
0-10840

~1/Car. G.H.- Stephen, RCIR 0-69740

Lt. Cdr
(request and S. 20

. B.P. Young, RCNR, 0-80440
(request and S. 206)

y/ if OL?

é at ‘REQUESTS PORwEYO YYAR EXTENSION 0
_ sAf/\ _ WITH REFERENCE Te=.S, 1818-9 FD 4655 PERS. (N) "A"
ee of 187 SEPTEMBER, 1945,

= . ‘ s
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FILE: COAC 70-2-2.

q672 91 €-9
RVICE~

Ue

REFERENCE

Naval Officer in Charge, Sydney

1-2-6 of 6th October, 1945.
Commanding Officer, "STADACONA"

HO-17825 of 1st October, 1945.
Commanding Officer, "STADACONA"

HO-54541 of lst October, 1945.
Commanding Officer, "STADACONA"

HO-52490 of 4th October, 1945.
Commanding Officer, "STADACONA"

HO-21840 of 29th September ,1945

Commanding Officer, "STADACONA'

HO-25150 of 4th October, 1945.
Commanding Officer, "STADACONA"

H0-63385 of 1st October, 1945.
Commanding Officer, "STADACONA"

HO-35140 of lst October, 1945
Commanding Officer, "STADACONA"

HO-10840 of 1st October, 1945.
Captain (D) Halifax's D.O-

- 69740 of 25th Sept. 1945.
Captain (D) Halifax's D.

0-80440 of 26th September,

1945.

SUBMITTED.

The Secretary, Naval Board,

Department of National Defence,

Ottawa, Ont.



“A

ne

a -

’

t

‘

. ,

. . . . - »

4

, :

‘

<

'

«

r

ae

. >

* a ‘

.

. 7 oF

« t >

of ) ?

. «6 :

« . . . 4

.

te oF

. . .

Document disclosed under the Access to {Information Act -

Document divulgué en vertu de la Loi sur I'accés @ l'information

‘

se

*

‘

na .
Le:

( tr - ‘

‘ .

«

» . ,

z

x

.

(

.

' , : .

2

° ®

“ eee - -

. .



Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur I'accés &@ l'information

FILE NUMBER N.S. S. bie -9 - F.D. S322 |

SECRET FALSE DOCKET

DEPARTMENT OF NATIONAL DEFENCE (NAVAL SERVICE)
CROSS REFERENCE

ao; , af ‘
POST HOSTILITIES PLANNING STRATEGIC RECUIREMFN?S

. CANADIAN Zo!

POST WAR CANADIAN NAVY

Inspected

in C.R.

By

Rererrep For Remargs * Dats or Pass INITIALS Date or P.A.

inn nfo ;re sess ocean pe

000084
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EHR: SH Document divulgué en vertu de Ja Loi sur J'accés a l'information

X

; F.D.9622 (Supply)

19th October, 1945.

\

From ~ The Director of Naval Ordnance,
Naval Service Headquarters,
Ottawa, Ontario.

With reference to your
305-2-1 "C" of the llth October, 1945, the
information requested is not at present
available in this Directorate.

2. Inasmuch as this is
not a technical matter, it is considered
that the request should have been made to
your Administrative Authority, the Commodore
Superintendent, Halifax.

CDaed
(RW. Woody

Captain, R.C.N.,
DIRECTOR OF NAVAL ORDNANCE,

‘000085



‘Document disclosed under the Access to Information Act -
Document divulgué en vertu de la Loi sur Faccés & informationGEF:CB

19th ucto ber 5.

ch NS 1818~9

Dear Sir:

With reference to telephone conversationto-day, please find enclosed two copies of the NavalService's instructions to ail commands r rdingthe release of Naval Personnel,

lar, J. S. Benning,
Department of ke-Construc tio >
oom 112 temp. Bldg., No. 4 5
Ottawa, Ontario,

000086
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Document divulgué en vertu de la Loi sur I'accés @ l'information

N.S.5. 1818-9 F.D. 9808

(NAVAL SERVICE)

EXCERPT FROM MINUTES .OF 664TH INFORMAL DISCUSSION OF NAVAL STAFF

"6b4e1 N.S.S. 1618-9 F.D. 9808 - C.0.A.C. ORGANIZATION

l. C.0.4.C.'s submission C.0.A.C. 70-2=3 dated llth October,

1945, was tabled at the 664th Informal Discussion of Naval Staff.

2. A.C.N.S. directed that D. of P. draft a reply with the

assistance of A/C.N.P. incorporating the following remarks:

' (a)

(b)

(c)

“(d)

(a)

That Shelburne. will become available for disposal by

30th Noyember, 1945, if the planned rate of winter-

izing ships can be maintained.

That the five Algerines, six Frigates, and H.M.C.S..

"STOUX" are to be sailed to the West Coast as soon as

they can possibly be made ready.

That the final discharge establishments operate in the

Reserve Divisions, utilizing personnel awaiting demobi-

lization. and the complement of these Divisions is under
review in order that it may be reduced to the absolute

minimum; no advantage therefore would be gained by

limiting the final discharge establishments to one per

province.
That the location of the Signal School is under con-

sideration.

That the institution of a recruiting campaign is under

consideration to commence some time after the new year."

OTTAWA, 19th October, 1945.

" REMARKS: D. of PB, to~draft reply to C.0.A.C.

Fe
é.

000088
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"VILLE" class tug BARKERVILLE
* aT

46" Harbour Craft

25°" Harbour Craft

16" Harbour Craft HC, 238 pure Aft

5
a

nb

000090
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Document divulgué en vertu de la Loi sur I'accés @ l'information

o@ | | ‘

NAVAL SERVICE

File No: N,S,S.11818-9 FD, 3092:

Memorandum to: DEPUTY MINISTER

It is requested that a

decision may now be given with regard to the alloca-

tion of 109 Harbour Craft to C.O.N.D. for duty in

Divisions and Sea Cadet Camps. Staff Minute 299-6
refers.

2. It is noted that the cost

of shipping ‘to: Divisions is approximately $7,000.
and, in addition, an expenditure of approximately

$53,000. 16 required to place these Craft in good
running order before turning them over to ©C,0.N,D,

3. : While it 1s not known by a
me what arrangements are to be made for the maintenance

of these Craft in the Divisions it is considered that
Ig this in itself is a large undertaking.

(G.B, Hope)
- A/Captain, R.O.N.,

(gsm CHIEF, NAVAL EQUIPMENT AND SUPPLY.

0 t taw a,
18th October, 1945,

—/VIL

‘ 000091



Document disclosed under the Access to information Act ‘

Document divulgué en vertu de la Loi sur l'accés & informatien

oy

(HAVAL GmvzeR)

TOs Ouste Pe
“Gable Bee

GalksBaCe

‘ DHT. & a

. b.7,.2.

BebeDe

Attached in a copy of €,0.A.0.to submission
FOe2aS Gated 1th Geteber, 2°48. The original is et present in
the office of Gall Ge

Ie ia proponnd to diacuse this subsission
at Havel State on Friday, Agth October, and on it concerns 412

. .. branches at Nase Qey it is conpidered that C. We sg Cal BeBuy
ond C.N.RsC. Day wish to attend at 1200 on that day.

oerUTy aon tary, (oar)

YOC/ID

000092



S. 1320b.
100M _Pads of 200

8-43 (9155-8)

N. S. 815-9-1820B

Document disclosed under the Access to information Act -

N AV A L M E s S A G E Document divulgué en vertu de la Loi sur I'accés &@ Finformation

For use in Drafted by Pers. (N) "q" . N.S. 1818-9)
Signal Per: DF.A.G.S. e

¥ a y . asDepartment (A/Capt -(S) RA. WRIGHT ) ; oe
. a . ce aie

only oo *

ac eo
Originators Instructions: we No. of

Intercept Greve ete UNCLASSIFIED Groups
TO: FROM:

C.00eAC, C.O.P.C., C.OsN.D., C.N.M.O. (R) "BYTOWN" N.S.H.@.

Write
Across

5REFERENCE NAVAL SERVICE HEADQUARTERS N.S, 1818-9,

PD. 4655 OF IST SEPTEMBER, 1945, THE SUBPLY AND SECRETARIAT 10

BRANCH REQUIREMENT ¥OR OFFICERS (R) OFFICERS TO SERVE TO 30TH 15

SEPTEMBER, 1947 IS NOW COMELETE, 20

_l Lustre NUMBER OF TACANCTES STILL exisrf 25

SERVE. OFFICER OF LIEUT, (S)~ OF THE RANK

GE WHO WISH TO TRANSFER TO 1

WHO ARE NOT MORE THAN 30_

3527 YEARS OF A

FORCE, AND ANY SUCH APPLICATIONS ARF To ¢

HE RCN. PERMANENT

ONTINUE TO BE FoRwaRpED 40.

LCE HAR QUARTERS,

/4/ 4a]
System P/L Code or Cypher

Re

Time of

ceipt | Despatch

Date

000093

18.10.4!

Operator

4



. Document disclosed under the Access to Information Act -

x Document divulgué en vertu de la Loi sur 'accéSa Kiagoration

15000M-3-45 (1639)
7870-8. 1320D

NAVAL MESSAGE | here
From:

2

IN WHICH SERVING

2. IF NOT EMPLOYED AFLOAT- DATE OF LAST SEA

SERVICE AND PARTICULARS OF ANY APPOINTMENTS SINCE

HELD ASHORE.

(B) THE ADDRESS TO WHICH ALL COMMUNICATIONS For

THEM SHOULD BE SENT.

(C) THEIR NEXT OF KIN .

PARA 3. ALL PERMANENT RNR OFFICERS ON THE ACTIVE AND

RETIRED LIST SHOULD REPORT THEIR ADDRESS TO R.G.S. 8.

UPON RELEASE. IT HAS BUEN NOTED THAT THIS IS NOT AT.

PRESENT BEING DONE 1N MANY CASES.
181303

VANCOUVER AT 1905322

e/T P/L 1622362/10-45 MB- 19656

000094
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To: ATG NO 1 5864

Document disclosed under the Access to information Act -

Document divulgué en vertu de la Loi sur [‘acce$q tion

BASHGRAM 7 rent
NAVAL MESSAGE ae

, : FrofDMERALTZ

J&/E-G

CNP

CNEG

BATM

NDA

GMC

DSD

REQUEST THAT ATTENTION OF ALL SERVING PERMANENT

AGTIVE AND RETIRED ROYAL NAVAL RESERVE OFFICERS BE

DRAWN TO RNR REGULATIONS (OFFICERS) ARTICLES 142 AND

222 WHICH STATES: QUITE ALL EXECUTIVE OFFICERS (EXCEPT vf

OFFICERS OF THE SKIPPER CLASS AND ‘COMMISSIONER su
ENGINEER OFFICERS ON THE ACTIVE LIST ARE THEMSELVES TO

REPORT BY LETTER ONCE EVERY 6 MONTHS IE IN JAN. AND JULY

OF EACH YEAR TO THE REGISTER GENERAL AND ARE ALSO TO

REPORT TO HIM EVERY CHANGE OF ADDRESS. “A

U

0

PARA 2. SUCH OFFICERS WHEN MAKING THEIR 6 MONTHLY

REPORT ARE TO FURNISH THE FOLLOWING PARTICULARS \
(A) THEIR PRESENT EMPLOYMENT IN DETAIL

1L. IF EMPLOYED AFLOAT» PARTICULARS OF VESSEL AND Rank

000095



To:

bi SEQ o*

GNS
ACGNS

GNP

GNEG

DOD
DWE

BSL
D OF P

BAD

f Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur ‘ace al ( rion :

TMONMIAIED MESSAGE yg f- 9
; From:

cnvo Yse~ Fe?

RN PSREONNEL WILL HAVE BEEN REPLACED BY RCN PERSONNEL.

ADMIRALTY HAVE BEEN INFORMED THAT ANTICIPATED

DATE WILL BE ESTABLISHED AS SOON AS POSSIBLE

2 ADMIRALTYS 111702 REFERS.

| L7LGN9Z

111702 RE: REQUEST You INDIGATE DATE BY WHICH

T/T | P/L 1711062/10/ 15 LH 18957 -

000096
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Document divulgué en vertu de la Loi sur FaccesS.LkgePnfgion

~ * iypo0m-3-45 (1638)

Mao CUAGEIF egis NAAR NikSSAGE ee
TOS HQ SErokEN CENT 41 .

(R) ADMIRALTY : \

SNMO Al
NSHQ 191721Z SEPTEMBER FOLLOWING SPPTORE UNDERGOING PART 1 -

OBSERVER TRAINING IN THIS ESTABLISHMENT STATE THEY HAVE ALREADY
CNP .

DNAD SIGNED ON UNDER THE TWO YEAR PLAN LIEUT J BEEMAN RCN VR

LIBUT JM FAVREAR RCWVR LIEUE\IT HIGGINS RONVR Lieut 7 - EEWRY

RON VR LIBUT M H EPAGE RCNVR LYRUr JM RICHARDS RCNVR SUB LIEUT

G A CARTER RONVR SUB LIEU? wy. W EWASINK -RON VR SUB LIBUT
WLD FARRELL RCNVR SUB LIEU? RD rahgan | RONVR SUB LIEUr he
JACOBS RONVR $U8 LIEUT ge PHELLEYN ‘ROW VR SUB LIEUT JM SEEEL

RON VR SUB LIEUT CR SUPTON RON VR SUB LIRUE PR SWAINSON RONVR

SUB LIEUT P J WORTHINGTON RONVR PRO SUB “LIEU? KN PAYNE RONVR

PRO SUB LIBUT MR VENTER RON VR LIRUY JA sue RONVR SUB LIKUT

SMS ARPIN RCNVR. \
\ 151116

‘ ’¢ . .

4@ © 191821 DRAFTED BY DAP RE:ATR BRANCH OFFICERS REQUESTED TO
Le STATE INTENTIONS .

ofp B/E . 171734Z/10/45. PMT 18007 . 000097



{ Ne ect erraiieeee
UNCLASSIFIED ; Document divulgué en verte la Loi we (00)

A MESSAGE “_NAVAL dl EF
IN ADDITION TO REASONS QUOTED THEREIN WY 422207

WAS PROMPTED BY A REPORTED SURPLUS OF SICK BERTH Starr

ON THE WEST COAST. HOWEVER IN VIEW OF YOUR 151926 THE

MEDICAL DIRECTOR GENERAL WILL DISCUSS THE MATTER WITH YOU

PERSONNALLY DURING HIS FORTHCOMING VISIT To THR Tacz.

CC4ST NOMMAND NEAT Wein o

1723462

PASSED TO RCN DEPOT AT 1808122

122207 DRAFTED BY PERS (N)
& REs COMMENTS REQUESTED RE SBA'S °

151926 Ris CONSIDERED THAT REPRERENC ETO SBA'S SHOULD
NOT BE DELETED .

r/E P/L . £7/10/45 ID 3746

DRAFTED BY PERS (N)
PER DEP SEC

(LT CMDR DJ MCDONALD)
NS 1818-9

000098
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Document divulguée en vertu de la Loi sur 'acce@a tia tion
15000M-8-45 (1633)

7570-S. 19200

ee i NAVKEWissace — - ee
Fesaq | 7 SHopry cent _

(R) ADMIRALTY | — SELETT

CNMO 4Go0- GPI70flIs
NSHQ 191'721Z: SEPTEMBER FOLLOWING OFFICERS UNDERGOING PART 1

OBSERVER TRAINING IN THIS ESTABLISHMENT STATE THEY HAVE ALREADY
CNP

DNAD SIGNED ON UNDER THE TWO YEAR PLAN LIEUT J H BESMAN RCNVR

LIEUT JM FAVREAR RCNVR LIBUT\ IT HIGGINS RCNVR LIEUT J - ESWRY

RONVR LIEUT M H EPAGE RONVR LERUD JM RICHARDS RCNVR SUB LIEUT

G A CARTER RONVR SUB LIEU? ws W EWASINK RCN VR SUB LIBUE
WLD FARRELL RONVR SUB LIEUT RD FaAgan RCN VR SUB LIEU? AR .

JACOBS RONVR SUB LIEUT JC PHILLEYN RON DR SUB LIRUT JM SRREL
RCN VR SUB LIBUT GR SUTTON RCNVR SUB LIEU? PR SWAINSON RONVR

SUB LIEUT P J WORTHINGTON RCNVR PRO SUB ‘yiEur KN PAYNE RCNVR

PRO SUB LIEUT WR VENTER RONVR LISUT JA SHEE RCNVR SUB LIEUT

JMS ARPIN RONVR, A
\ 153.116

191821 DRAFTED BY DAP RE:AIR BRANCH OFFICERS REQUESTED TO

STATE INTENTIONS.

t/t P/i 1717342/10/45 PME 18007 000099



Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur Facces B:LbgaPa tion
15000M-3-45 (1633)

NAVAL MESSAGE ooo ee
To: - From: - 6, g_

'NSHQ . | 7 com 727.8
age -2as

YR 612026 SEPTEMBER 9. OFFICERS DES TGNATED
reEITU

FOR DEMOBILIZATION WEEK ENDING 13TH cot

1618402

L/t P/L 1621592/10/45 WR 17102

000100



. . . Document disclosed under the Access to information Act -

_ Document divulgué en vertu de la Loi sur I'acc@s & BRYdPmation

13000M-3-45 (1633)

NAVAL MESSAGE a OES
To: ? From: (218-9 |

NsHa RCN DEPOT :

YOUR 1222072. If IS CONSIDERED THAT THE REFERENCE

qe SPAS IN PARAGRAPH a (TTT) OF NS 1818.9
G

FD 4655 OF 1ST SEPT 1945 SHOULD NOT BE DELETED

‘UNTIL 3187 DEC 1945

1519262

DRAFTED BY PERS (N) PER DEP SEG

RE: COMMENTS REQUESTED

rp P/L 1603312/10/45 LD 16200

000101
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. Document divulgué en vértu de la Loi sur Faccési}AgaMation

15000M-3-45 (1639)

WHORE essace |
To: From: t

NSHS, COAG
7318-9)

GNP YOUR + 012026/SEPTEMBER

TOTAL FOR WEEK ENDING 13TH 112 REPETITION 112.1

1514262

cy Ph | 15214542/10/45 EML 15402

000102

t
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_ GNNO

CNP

DNAD

(R) Oe@iTRALTY —

MACAW ©

Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur acces ELISA ion

: / UNCLASSIF LED : . “ams.

.. NAVAL MESSAGE PRETORIA CASTLE |

| : : 000 - F/I

JLELE-

INTENTIONS OF CANADTAN AIR BRANCH OFFICERS TEMPORARILY

SERVICE IN HMS PRETORIA CASTLE TRANSFER TO’ PERMANENT

FORCE

ACT(TY) S/LT (A) N J SMITH RNVR acT (TY) S/LT (x) oa
ACT(TY) S/LT (A) I EB HENDERSON ANVR ACT (TY) S/LT (A) RO

FERGUSON RNVR (B) 2 YEARS TEMPORARY SERVICE EXTRWSION

ACT(TY )8/LT. (A) H PXM RNVR ACT(TY) S/LT (A) EJ oubthsrre

AGT(TY) S/LT (A) LG RIOBLE RNVR ACT (TY) S/LT (a) RW
So JAGKSON RNVR

ACT(TY) S/LE (A) A T GLAPRES RNVR :

@. APPLICATION FORMS ‘ARE BRING FORWARDED TO MACAW FOR

RECOMMENDATION AND MEDIGAL GATEGORIES AND FOR ONWARD

ROUTING.

1217502,
1916212 DRAFTED BY DAP PER GOES RE: ALL AIR BRANCH OFFI oERgREQUIRED TO STATE THELR INTENTIONS.

. 000103

t/t P/L LDOSRALZ/LO/UR YH ipzon
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a MINUVE SHEET -

frrcten, ”1219 L3 y Mb cite” “ ‘ ye
: yy fw wee werd &

4 ay acalLty £ $2 Atel 000104,
“ifuansy theaotn’ Con. CAS. Hefy ih Clie Ly I,



Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur I'accés &@ l'information

ie | ESB:MA Cig

MEMORANDUM TO: A.C.N.S.

Re: Director of Naval Information

In view of Staff Minute 309~3,

I submit that 1t would be most advantageous if

the Director of Naval Information, Commander

Strange, were forthwith considered as an associ

ate member of Staff and be allowed to sit in

with Staff in the same way as Commander Comach

is now sitting.

2. This will enable the Director ~

to keep much more in touch with what is going

on in the Service, and I feel sure that nothing

but good could come of such an arrangement.

bo
~

(E. s-Brend)
Captain, R. C.N. >

Director of Naval Intelligence

and Trede.

OTTAWA, 13th October, 1945.

000105
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NAVAL SERVICE

' NSS 11818-9 FD 3092

, (Supply)

MEMORANDUM TO C.N.E.S.

Harbour Craft for C.O.N.D.

The Deputy Minister. (N) having approved in prin-

ciple the transfer to C.0.N.D. of 109 in number Harbour Craft as

they become surplus and storage facilities at the Divisions are

available, sufficient craft have been earmarked for this purpose.

It is considered desirable that these vessels

be turned over to C.0.N.D. in good running order, and D.S.R.

advises {1 folio down) that the cost to do so would approximate

$53,000.00. D.N.S, advises that the cost of shipping to the

Divisions would approximate $7,000.00, making a total of $60,000.00.

2. A number of Harbour Craft are located at -. _ t

East Coast bases, about to be declared surplus. It is therefore

. imperative that a final decision be now obtained as to whether

the craft located at these bases are to be transferred and shipped

to C.O.N.D., or are to be declared surplus.

Se If it is definitely decided to allocate the 109

vessels to C.0.N.D., approval to bave them overhauled and shipped

is requested. .

Lieut.-Commander, R.C.N.V.R.

SUPT, LOCAL CRAFT SECTION,

Ottawa, Canada, 13 October, 1945,

PCA/EG -

000106
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. JWK Mo

N.S.S.1818-9 F.D.3092 (EB & C)

( NAVAL SERVICE )

Memorandum to Supt. Local Craft Section

Reference your memorandum of lith October, 1945,

paragraph 4:.

(a) The approximate cost for refitting hull and

machinery of ninety-three vessels is $53,000.00

(b) The matter of transportation of vessels to the

various divisions would be a matter for Naval Stores to deal with.

A Milla
(J. W. KEOHANE)

CAPTAIN (E) R. Cc. N.

D.S.Re

OTTAWA: 12th October, 1945,

Ss.
| . | . a

Sbfio.

—_—

000107
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H.0. 1824 - NAVAL SERVICE — MINUTE SHEET

. 

a
 

FILE NO 

eee

REFERRED TO| REMARKS With Signature Position 8 Date )

OPI Shy. oem fe,Meo Ti
ares , A Jen FO

Lyn PCS
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LE:EP

NAVAL SERVICE \

MEMORANDUM TO C.N.P.

Copy to: D.F.A.S.5. u

With reference to my memorandum of

24th September, 1945 reporting officers available for

demobilization in accordance with Secretariat memorandum

No.266, it is requested that the following alterations

may be made to para.3.

As the following officers have indicated a desire |
to have their services extended into the New Year,

and as they can be used to advantage, it is requested

that the following names be deleted from the list.

A/Car. (S) G.A. MacLachlan
Lt. (S) D.M..Walton

As the following officer has been appointed to

H.M.C.S."DONNACONA", it is requested that his name.

may also be deleted... 7
a

Lt. (S) P. Newk11 .
. a

t is requested that the date of demobilization of
Sit. (S) D.J. Gunn may be advanced to 27th December,

1945. oo. | a

SECRETARY, NAVAL BOARD.

OTTAWA,

12th October, 1945.

000109 —
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Document divulgué en vertu de la Loi sur ['accés a l'information

GBM/mj | N.S.1818-9 Pers(N) "I" F.D.9515

branch.

With reference to memorandum N.S.1818-9 Pers(N)

This requirement is based on the proposed "Ordnance"
_branch complement in the RCN forwarded under N.S.

.1700-100/44 F.D.2801, dated 24th September, 1945.

Proposed complement of RCN Officers Possible suitable Estimated"two yeart
"Ordnancer branch available from transfers to RCN Officer requirement

- Dee DNO ; . .

Captains 2 1 1

Commanders 6 3 ; 3
: . TN ‘

Lieut.Cdrs. 13 . 3 10
. . . ae + .

Lts. or S/Lts. 39 - 6 330

Cd. WO. 2 . 2-

W.Q. 13 1 a 10

Totals ee oe - ‘ a

75 2 14 59

The estimates are based on the requirements of Officers
to fill key positions during the present conversion

period, and pending the probable establishment and
filling of these positions with Civil Service appointees
in the revised peace time organization. Officers
accepted for extended service will be likely candidates
for the Civil Service appointments.

¢

2p

Rewees

000110



Document disclosed under the Access to Information Act -

om ae Document divulgué en vertu de la Loi sur I'accés & l'information

ewe ee - . ae . ~ we ne ee

EstimatedOfficer RCN Officers Appointments held Estimated. "TwoYeart:
requirements of “~ now appointed by Civil Service Officer requirements.
DAS and RCNAD's._.

Commanders 3 - . . . 3

Lieut.cdrs. 9 1 1 ) ”

Lts. or S/Lts. 31 1 3 27

Cd.Gumners or
Gunners 3. 1 2

Cd. W.0. or W.0.2 . 2

Totals 48 3 4 . AL

2. It is recommended that application from Officers of the

Directorate of Naval Ordnance and Branch Directorates be

referred to the Director of Ordnance Personnel for remarks as

to suitability and requirements.

A> (G.A. WOOLLCOMBE) ,
Lt.Cdr. -R.C.N.V.Re,

DIRECTOR OF ORDNANCE PERSONNEL

.

Ottawa,
12th October, 1945.

OCT 12 19"

ty S:Oy. eS

NY Servigg Head Or
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N.S. i570. 8S. 1320

~ NAVAL MESSAGE, 7 “es
~ gin , From: ' -

AND US NAVIES IS RENDERED NECESSARY BY THE INABILITY TO .

MAN IN PEACE ALL THE SHIPS WHICH ARE NECESSARY ON THE

OUTBREAK OF A WAR AND IN VIEW OF THE TIME WHICH IS TAKEN

TO BUTLD WARSHIPS . If IS FURTHERMORE PLANNED FOR THE

RN ‘SO INTERCHANGE RUNNING AND RESERVE SHIPS OF ALL

CLASSES FROM TIME TO TIME COMBINING THIS WITH P ERLODIC

REFITS AND MODERNIZATION. WE STRONe:y RECOMMEND THAT THIS

PRACTICE WHICH WE INTEND TO ADOPT IN ORDER TO PREVENT

THE TENDENCY OF RESERVE SHIPS TO LAPGE INTO DISUSE AND

CONSEQUENT RELATIVE DISREPAIR SHOULD ALSO .BE ADOPTED

BY THER CN. |

3, “IN VIEW OF THE ABOVE WE SUGGEST THAT YOU CONSIDERwf?

~ PAVOURABLY TAKING OVER THE CRESCENT FLOTILLA ON LOAN AS

ORIGINALLY PLANNED . THIS FLOTILLA WITH YOUR OWN TRIBALS
000112
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- Document disclosed under the Access t
Document divulgué en vertu de la ik itt TG

1

NAVAL MESSAGE
From: i ,

WOULD PROVIDE ASOUT ONE RUMNING AND ONE RESERVE FLOTILLA.

CORRESPONDINGLY YOU MIGAP WISH TO DISCUSS AT A LATER DATE |

“ACQUIRING “A FORTHER ORUISER AS THE RESERVE FOR THE TWO

YOU ALREADE PLAN FOR, SHOULD YOU WISH TO PURCHASE THESE

VESSELS THIS COULD HE DISCUSSED LATER - |

i BEF PARA 5 POGITYON REGARDING WARRIOR IS NOTED, AS

REGARDS MAGNIVICENT IT HAS BEEN DECIPEP TO MODIFY HER

CLASS IN BUT. DING TO OPERATE FUTURE SION PERFORMANCE AIRCRAFT.

RP IS UNUUKELY MAGNLFICENT WILL COMPLEPE UNEE LATE I9h6 WHEN

YOUR MANNING POSITION MAY BE OL EARLY

6. REF PARA § ADMERALTY POLICY RELAAOING COMPLETION OF NEW

CONSTRUGTYON. IS UNDER REVIEW BUT TT 16 INTENDED TO COMMISSION

NEW CONGVRUGTION WHICH TS COMPLETED PROBABLY REDUCING LATER

PQ RESRVE AS IN -



. : , ° Document disclosed under the Access t im Act -
a ke Document divulgué en vertu de la “90°66 Hen Ul ten

/ NAVAL MESSAGE ieee
_ From:

alle

PARA’ 2 ABOVE OR aS FURTHER NEW CONSTRUCTION COMPLETES

121517

111609 NOT PREVIOUSLY RECEIVED

11ighe DRAFTED BY D OF P

RE? PLANNING FOR POST WAR NAVY

NMCS AT 1317582

L/P CYPHER 1219122/10/45 Ee. ‘14023

000114
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1 UNCLASE iF. TED teon0M 2-48 (1609)

NAVAL MESSAGE
K.P, 32460

SE 18-

NSHQ

From:

FURTHER TO MY 112158 SEPT. iN VIEW OFs

1, THE NUMBER OF SHIPS PAID OFF FOR DISPOSAL AND SHORE

ESTABLISHVENTS AND NAVAL HOSPITALS THAT HAVE BEEN CLOSED

DOWN OR REDUCED iN SIZE

@, THE FACT THAT OVER ONE HALF OF ALL PERSONNEL 0 BE

DEMOBILIZED HAVE BEEN CLEARED BY DTC‘S AND

3. THE URGENT NED OF THE DEPARTMENT OF VETERANG AFFAIRS

FOR RAINED HOSPITAL STAFFS, IT IS CONSIDERED THAT THE

REFERENCE TO SBA‘S IN PARA 4 (III) OF NB 1818.9 F, D.

4655 OF SEPT IST 1949, SNOUID BE DRIETED. YOUR COMMENTS

ARE REQUESTED
1222072

RCND AP 1303442

112158 RE: APPROVED TO DEMOBILI£ 8B4'S WHO APPLY FOR EARLY
. RELEASE

T/T PL 12-10-45 Fy 2625

DRAFTED BY PERS (WN) PER DEP SEC -

(LIBUT CMDR D J MCDONAID) NS 1818.9 000115
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NAVAL SERVICE - oy

NSS 11818-9 Fg 3092

(Supply)

MEMORANDUM TO D.S.R.

The Commanding Officer, Naval Divisions, has requested

a total of 109 in number Harbour Craft for V.R. Divisions and Sea

‘ Cadet training. ‘the Deputy Minister (N) has approved in principle the

transfer of these craft to the K.C.N.V.R. Divisions as they become

available.

i

2. The following Harbour Craft, surplus to Post-War R.C.N.
requirements, are now available: :

At Halifax

25 H.C.'s Destroyer motor boat H.C. 221 1 |

En route from St. John's, Nfld. to Halifax or Sydney

25' He. ¢ts H.C.'s 254, 255, 256, 257, 319, 320,
346, 347 8

At Saint John, N.B.

25' H.C.'s H.C, 342 i

At Sydney )

25° H.u.'s HV. 3235- 1

46' H.C.'s H.0.'s 169, 181, 212 3

At Hsquimalt

16° H.u.%s H.C.'s 238, 259, 240, 241 4

25' H.C.'s H.C.'s 536, 337, 338 3

21

AVAILABLE AS ABOVE - 16' H.C.'s 4 in no. .

25° H.C.'s 14. ="

46" H.C.'s 5 "

21

Se In addition to the above, the following Harbour Craft
are being declared surplus to R.C.N. requirements, and have been ear-

marked for C.O.N.D.*s requirements,

At Halifax . |

1l6' H.C.'s H.C.ts 296, 343 2

25' H.C.'s H.C. 223 . ‘Ql

46' H.C.'s H.C.'s 197, 230 2
VILLE class KAYVILLE, QUEENSVILLE, PARKSVILLE,

tugs YOUVILLE 4

46' Work boats H.C.'s 291, 292, 293 ‘ 3

At Sydney ’

46' H.C.'s H.C.'s 170, 259, 261, 262, 268, 269 6

VILLE class LOGANVILLE, MARTINVILLE

tugs | /
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At Sydney (cont *4)

46" Work boats H.C, 209 1

At Montreal

- 25° HLC.ts H.C.'s 250, 251 2

At Cornwallis, N.S.

46" H.C.'s H.C.'s 177, 231, 253, 272 4

At Shelburne, N.S.

46' H.C.ts H.C. 224° 1

At Pictou, N.S.

46'H.C.'s H.C. 267 . . 1

At Saint John, N.B.

46° H.C.'s H.C. 318 1

| At Esquimalt |

VILLE class BARKERVILLE, MARYSVILLE 2...

tugs ~ . ;

RESUME of paragraphs (2) and (3) |

AVAILABLE FOR REPAIRS & DELIVERY - 16' H.C.'s - 6

~ , ' 25' HC.ts - 17

46' H.C.'s - 8

‘VILLE class tugs - 8

46" Work boats - 4

~ 53

TO BE LANDED FROM BANGORS | -- 16° H.G.ts - 9.

(when available) - n

TO BE LANDED FROM FRIGATES: - 25' H.C.'s - 21

TO BE LANDED FROM DESTROYERS - 25° H.C.'s -— 10,

' 40

TOTAL FOR REPAIRS & DELIVERY 93

ALREADY DELIVERED AND NOT TO BE INCLUDED
FOR REPAIRS & DELIVERY 16

TOTAL APPROVED BY DEPUTY MINISTER (N) — 109

4. It is recommended that the 93 craft earmarked for

C.O.N.D. be overhauled and placed in good repair prior to being shipped |

to the various Divisions. It is requested that I may be supplied with

a rough estimate (a) for repairs (b) for transportation to the various ,
Divisions, in order that the matter. may be submitted to tile D.M. (N) for,

final. approval, |

Lieut. -Commander, R. C. N. VIR, .
SUPT. LOCAL CRAFT SECTION,

1l October, 1945,
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(" VEA_AIR MAIL" (NAVAL SERVICE) -GGNELOENT NE IDENT IAL

ao \ 4 e BD, Ve — aeSe ;

mo \ i Te |“ FROM... THE COMMANDING OFFICER Ea Tos Q COA was “Se LU
"STADACONA", HALIFAX, Nova? ‘sdoTia. Af J §) y

2... LITH OCTOBER, 1945 ~ “PELE. «COAG 10-8 28.DATE 11TH ; - 586 24

Ae TO..ee. THE SECRETARY, NAVAL BOARD, DEPARTMENT OF NATIONA,
Al: cf) DEFENCE, OTTAWA, ONTARTO. |

oO.

a eP. (Copy to...The Commodore Superintendent, Halifax, N.S.
_ Captain (D) Halifax, H.M.C. Dockyard, Halifax.

pa _ The Commanding Officer, H.M.C.S. "STADACONA".
eS The Commanding Officer, H.M.C.S. “PEREGRINE”, )

—_é PRELIMINARY FORECAST - ATLANTIC COAST COMMAND.
AE.NS wanna menerareecnccn acs wa non nnn nn nn ee nn en nn nen ene

Tho Submitted for the consideration of the Department
LZ with reference to my signals 0216452 and 0315142, and your

, signals 042259Z and 051421Z: the visit of the Director of
Plans has tbeen of great assistance in bringing about a better
understanding of the many problems facing the Royal Canadian
Navy in the next twelve months.| Discussions have made it
apparent that there are still too many unknown factors (the
major and probably the controlling one being the personnel
factor) to permit of accurate planning at this date, but it

is considered that in another month sufficient reliable in-

formation should be available to forecast requirements in

this command up to the end of the present financial year and

to form a basis for planning in the coming financial yeare

ee It is now certain that demobilization has pro-

ceeded to the point where the laying up of ships in reserve

and the winterizing of those being turned over to the War

Assets Corporation is being retarded by lack of naval per-

sonnel. It is understood that it is the Department's desire

to place the Sydney base in care and maintenance as soon as

possible; it is estimated that this can be done some time in

January, as the destroyers and yachts being laid up there

should all be winterized early in that month. It is estimated

that stage two of the winterizing programme at Shelburne cannot

be completed until some four months after completion of stage

one for frigates; this date cannot yet be forecast with

accuracy, and it appears probable that the Shelburne base Wi dd

be required until at least May, 1946.

Oe The manning situation precludes the winterizing of

the seven Algerines to remain on the east coast; all but one

(Middlesex) are due to refit, and it is proposed to keep t hem
manned with the minimum complement and to refit them during
the wintere

Ae The dates when manning and completion of refits '

will enable frigates and Algerines detailed for the west coast

to take their departure are not yet certain, but will probably

be between 15th November and 3lst December. With a reduced

« pey! _ engine room complement, and at economical speed, the passage

> “ ~4~ will take six weeks; if all ten ships are sailed between the
“fet dates given, approximately one thousand officers and men will

be required for this commitment. These ships cannot be
winterized on the east coast, and about five hundred. ratings :
would be required to man them during the winter. “The fiver] \
Algerines are due for refite fe

poo x :
~ ee ;

| Res (Cn -
. &. So ego *

e , kee 2. ew ‘>
. Sos .

SY eg oN
Sgt ibe

GOT St & ae 000121
f i 5 ah .
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. De It is considered undesirable, and in view of the

manning situation, it is not possible, to winterize the Tribals
and Fleet Destroyers and "QU'APPELLE". Preparations are being
made to place them in reserve in approximately one fifth com-

plement, details of which will be forwarded for approval.

'yICG MAC" will be kept in commission with the best available
complement, but it is estimated that this will not exceed three

fifths of war complement. It is estimated that. it will require

about fifty more ratings for six weeks to steam "SIOUX" to the
west coast, than to retain her at Halifax. She will be sailed

in preference to an Algerine or frigate.

N

6e If the present system of using the Divisional Head~

quarters as final discharge establishments is to continue until
demobilization is completed, they will be required until some time

in the summer of 1946. As this is not in accord with the

announced policy of rapid demobilization, it is recommended that

the final discharge establishments be limited to one per province,

(only one in the Maritime Provinces) by lst March, 1946. If the
maximum numbers borne may not exceed ten thousand after Slst

March, 1946, we shall lose the services of all but this number

after 15th February, and it should be possible to pay off

"PEREGRINE" and declare the buildings surplus about that date.

Te No directive has been received concerning the Signal

School, and it is understood that departmental policy concerning

this establishment has not yet been finalized. Taking into con-

sideration the number of ships to be manned, I am unable to see

how this establishment can be so widely separated from all other

schools in a Navy of only ten thousand officers and. men, and I

would recommend that consideration be given to its removal to

Halifax or Esquimalt prior to 3lst March, 1946.

8. In spite of the importance of demobilization, and this

cannot be over estimated, it is reconmended that the highest

priority of all should now be given to the recruiting and pre-

liminary training of officers and men for ‘the Royal Canadian Navy.

In order to man the ships, junior officers and ratings mst be

appointed or drafted to sea at the earliest possible moment;

non-substantive training should be reduced to the minimum for

twelve months and it is confidently anticipated that a check of

the senior instructors in the schools will show that many of them

have obtained their present substantive rates by counting in-

.Structors time in the schools as sea time.

De With géeiling placed on the number of uniformed officers
and men, the value of the €ivil Service and the necessity for its

continued efficient operation must not be overlookede Many of

these invaluable employees will undoubtedly remain when assured of

continued employment under satisfactory conditions.

10. As soon as sufficient information becomes available,

recommendations for the reorganization of the command will be sub- _

mitted for approval; every effort will be made to arrange that the

maximum number of officers and men are le for service at sea

In spite of the fact that I am informed/that recruiting direct from

shore for the Royal Canadian Navy is w proceeding at a satisfac-

tory rate, it is still my belief that jit will be necessary to hold

a number of “hostilities only" ratingg! beyond their engagements.
t

(C.R.H. Taylor)
OMMO DORE 15ST CLASS, R.C.Ne

000122
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FILE: COAC,....... 70-220

The Secretary, Naval Board, ;
Department of National Defence,

K OTTAWACONT,
4

Submitted for the information of the Department —
with reference to NSS 1618-9 FD 1655, Pers (N) "A" of lst
September, 1945,

2a Requests for extension of service of the following —
Officers were stibmitted as noted, and S 206's for the remainder
have been afitached to their requests:

Commander (8) 8B. iF, Gorely ,RONR-C, OAC. J0-2-2-(G) of 12th Sept.
195.

InstsLieutenant WF, MeGown, RONVR-COAC 70-2-2-(J) of 18th Sept.
1g9ls.

Lieutenant J,R. M. Cook, RONVR-GOAC 70-2-2-(F) of Lith September
: . 19 45.

4 : :

ye oe | en 7
Aer We 88

- The Commanding Officer, for ‘(G.R,H, Taylor)
Atlantic Coast. . Commodore 1st Class, RCN.

H.M.C.8, STADACONA, ; .

Lith October, 1945. , , | SO,
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. e

CONFIDENT AL

FROM; The Commanding Officer,
HMCS "ST, HYACINTHE",
St.Hyacinthe, PQ.

DATE: . 28th September, 1945, Fie: 8.3, 14807=100_

TO: ‘The Conmanding Officer, Atlantic Coast, -
‘ HMGS “STADACGONA',

Halifax, N.S.

Submitted with Yeference to COAC's - ° ‘
2615272 September, 1945 and NSHQ's 2420302
September, 1945, Forms 8,206 in duplicate for
each of the following officers: - . ?

Omar (8) B,F, Gorely, RCNR
instr Lieut, W.P. McGown, RCNVR
Lieut, J.RM, Cook, RONVR .
N/Str, E.MY, Bemister, RCN , oo \
‘N/Str, M.H.Goodfeliow, RON , oo,
N/Str. R,A.,MacDonald, RCN .
N/Str. M. McKenzie, RCN
N/Str, HM. Mullin, RCN
N/Str, M, Pogson, RCN

(Seda) 2.
‘ (AgP¢ Musgrave),

A/Gaptain, R.C (Temp)
Encl,
‘REG'D : so

ry 000125,
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Nava.Service - MINUTE SHEET
PrN. LETTER NO.

“REFERR=D TO REMARKS (with initials
'& date)

=

CNP

DCNP
ACNP

DOOP

DEP

DSP

DAP

MDG

D/WRCNS

DNE

DSS

D/MANN

NPR

DNPA

PIB

CHAPS

H&A

TRANSP _

DSPS

DPS

DCO

DEP SEC

A/DEP SEC
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NS 4580-949

MGR/VB ~- NAVAL SERVICE - Pers (N)"-F

MEMORANDUM TO M.D. Ge

A/C.N.P
ee PS ae re ODOe oom Omett ote ents wut aD ome msas Oa oe oe So ee

Following are the requirements of the Nursing
.Service of the R.C.N. as visualized at the present time:

1. Permanent Service (for force of 10,000)

39 Nursing Sisters, including Matrons

Bo "". Special Branch.

Distribution:

Halifax N/S - 22 Diet. 1 Tech. 1 Physio & Occup.Therapists 2

Naden N/S-17 Diet. 1 Tech. 1 Physio & Occup. Therapists 2

2. 2 Year Interim Period

Numbers as for permanent service with addition of 10

Nursing Sisters. This additional number is considered

necessary until such time as an adequate staff of Sick .

Berth Attendants may be recruited and trained, _. -

3. Present time until completion of demobilization

'A sufficient number of Nursing Sisters to be retained to

adequately staff the present hospitals.

The ,.present demobilization of Nursing Sisters is keeping ~
pace with the depletion in hospital patients and the
closing of hospitals.

; Sed. (M.G, Russell)
Matron-in-Chief, R.C.N. —

OTTAWA, 15th November, 1945.

It may be necessary to retain a fairly M.D.G.

large number of N/S if insufficient Sick !

Berth staff do not transfer to R.C.N, Approved.

(See para. 3) Sed. A. McC.
, Sed. Paul EarlM.D.G. BG.

17/11/45 C.N.P. 26.

Noted Sgd. M.G.R
. 000127

NM in C
28-Ti-45
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NS 1818-9 "Pers(N)"-F

- NAVAL SERVICE -

Memorandum to A/C.N.P.

With reference to your memorandum dated 5th

October, attached, herewith is a further schedule of

anticipated requirements to cover a Navy of 10,000
which it is assumed includes the 5,000 mentioned in
your para. 3(i).

Surg.Capts. Comars. Lt.Cdrs. Lieuts.

Halifax _ 1. 1 2 4

Naden | 1 4 1 3

'RC.NLC. . . 1

N.S.H.Q. ee |

R.C.N. Air Station __ il

2 Carriers | 2 2 2

2 Cruisers 2 2 2

12 Destroyers __ ___ __ a

3 6 10 17 = 36

It is assumed from the Minister's recent speech that there

will be 2 carriers, 2 cruisers and 12 destroyers. It is i

also assumed that the destroyers will seldom be on detached

duty of less than 2 in a group which would call for 1 M.0O,
to each 2 destroyers. Whilst working in larger groups

there would be an opportunity for leave giving, whereby

an M.O. could assume charge of 3 or 4 destroyers.

26 ‘So far the response to the "two year" offer has
been exceedingly small, only three Surgeon Lieutenants having

submitted their names to date. In addition to the one
Surgeon Captain, R.C.N., there are three Surgeon Lieutenant

Commanders ready for entry. Consequently there is no large
roster for selection, calling for rejections as intimated

in your para. 4. In an effort to stimulate a response to

the two year offer, note pages 11 and 12 in the attached

recent R.C.N. Medical News Letter.

Sed. (A. McCallum)

Surgeon Captain,

Medical Director General, R.G.M.,/

OTTAWA, lith October, 1945.

000128



Document disclosed under the Access to Information Act -

N.S. S.1 LBersentgivuyps qn gerty( apy Loi tey'ticcés a linformation

~ NAVAL SERVICE -

With reference to D. Plans memorandum

N.S. S.11818-9 dated 2lst September, 1945, insofar as
the Supply and Secretariat Branch is concerned the situation

is not as serious as in other branches of the Naval Service.

- 2. The staff appreciation shows an estimated require-
ment of 88 officers of this branch and a total of exactly
88 R.C.N. officers are now borne in addition to 20 members

of the interim force. Requirements of Supply Officers as

estimated by this branch total 119 and, therefore, there is
no appreciable problem.

3. With regard to normal replacements there will be
a requirement of approximately 8 Supply Officers per
annum and it is recommended that these be supplied as

- follows:

From R.C.N. College - 4 per annum.
Promotions from the lower deck - 2 per annum.
From U.N.T.D. or R.C.N.V.R. Midshipmen with Commerce

degree - 2 per annum.

4. Insofar as the Supply and Secretariat Branch is
concerned I cannot agree with the staff appreciation here-

under that entry .through R.C.N. College is the most satis-~-

+ factory. Our best officers, it has been proven during

hostilities, are either Bachelors of Commerce from Canadian
Universities or officers who have received training with a
view to taking their Chartered Accountants examinations.
Were it not for the fear of creating a small Navy within a

/ Navy I would strongly recommend that all future entries |
be chosen from graduating classes of Bachelor of Commerce

at the Universities who should be entered as Acting Sub- ,

Lieutenants, given one yearts sea-going training ina
Cruiser, followed by a six months! course in the Supply and

Secretariat Training School, being promoted to the rank of

Lieutenant (S) on obtaining 18 months to two years! seniority,
subject to passing the qualifying examination at the conclusion
of their course in the School.

5. With the exception of completing thé entry of one

or two officers whose applications have already been received
and considered I do not feel prepared to accept any more

applications until some approval is given to the proposed
post war complement. ,

VY
coer ensecesorrseee LL etew Tse eee es esorerecveces

Director of Fleet Accounting,

Supply and Secretariat.

OTTAWA, lst December, 1945.
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From - The Superintendent, Naval Armament Depot,

To

Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur acces a I'informatio

JIE
3640384

R.C.N., Armament Depot,

Dartmouth, N,S., 11 Oct.,ssteeeenteeteernceraseune Prsasecers Meccresstes Massssrteiiecascsensnar strimtesDuessnsees 194

305-2-1"0"

‘MM

Department of National Defence

Naval Service

OUR FILE

Dartmouth, N.S.

~ The’ Director of Naval Ordnance,
Naval Service Headquarters,
Ottawa, Ont. |

ee

CIRCULATED FO” SHIPS TO BE RETAINED BY R.C.N,.

ACTION ORR mpm me ee ee eee ee ee eee

INFORMATION
. Walige ot Submitted for the consideration of the Department,
ONE: #t is requested that a list of all H.M.C. Ships to be

—— etdined as a peacetime operational force and as a reserve
ee erce may be forwarded to this Depot as soon as possible.D/CNES (5

Seo 2. i This list is required for the purpose of maintain-
LDN. G, ing fan accurate record of the registered numbers of all
Da. 0. Armament kept in the Canadian Naval. Service.

pVic -

he. HO. ‘ .

ee Ca neett0.F. S. } 3 Fry (WiG.° Ross),
“10 (0 A/Conmmander,' R.C.N.V.R.,

——— TG SUPERINTENDENT, NAVAL
STE ARMAMENT DEPOT

MISS t.

Sec. sup, ||

4+—|-—~
PAL wnenteweederofhanatemceinmenne cen en Mane:

D 2258

1000M—5-44 (697)

N.S. 7570-D2258 000131
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mes . co 15000M-3-45 (1633)

NAVAL MESSAGE °— Rr
To: ‘ From:

NSHQ | YORK = ¢/ ¢ -F
(R) SOND :

REF NS_1818-9 FD 4655 PERS (N) A DATED 1ST SEPTEMBER

1945 SECTION B (1) (B) ELECTRICAL LYEUTL J N

MOTHERSILL 0.53410 AS THIS OFFICER HAS OPPORTUNETY FOR

DSD REEMPLOYMENT BY FORMER EMPLOYER ag INDIGATION as 70

ELEGLBILIGY FOR TRANSPER TO RCN Is REQUIRED BY |

12TH OCTOBER 1945 OFFICER FURTHER REQUESTS INFORMATION ©

a8 TO) CONFIRMED RANK IN WHICH HE WOULD SERVE IP

ACCEPTED REQUEST IMMEDIATE DECISION

1O1450%

LP = PL 1019392/10/45 BK 1039
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FILE NUMBER | N.S. Ss. 11g - 9° wow FD Lee |

SECRET FALSE DOCKET

oT

CROSS REFERENCEDEPARTMENT OF NATIONAL DEFENCE (NAVAL SERV4CE}
Y

POST HOSTILITIES PLANNING STRATEGIC REQUIREMENTS. cof | |

CANADIAN

POST WAR CANADIAN NAVY

x GN

InapectepDare or Pass InwaLs Date or P.A. Centrat ReGistRY Dare or B.F.

Rererrep aa are For REMARKS
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GLS/EC
N.S.C »1280- 0
HeS-S-4818-9 FD. 810% BE & 0)

NAVAL SERVICE .

Memorandum to Al Set 7

oo Reference D.BeE.'s ‘araft letter N.S. » 4900-62,
ONiSe0. 1280+90: of. 2nd October, 1945, for reply to C. °G6S.

- letter HQs 20-3 FD 14 of (27th August , 19456

2. "While. D.E.E.ts proposals may appear rather
revolutionary, I consider it most necessary that these
proposals should be considered by a Committee as proposed by
D.E.E. Every day the necessity for better facilities for
training of officers, and keeping officers up to date in

technical subjects peculiar to the Armed Services, becomes
more obvious. During the war we were fortunate in having
Reserve officers -‘from industry and universities highly | me
specialized and trained in their various technical fields, -
the majority. of whom are now lost to. the Service. .

“Attached herewith is a memorandum, N.S. 1816-95, .

D802 of lat October, 1945 from A/C.N.E.C. on the subject
as applicable ‘to Engineer OfPicers, with which, I Pally concur.

4 while DsE.E.'s draft deals primarily with
‘electronics, it is broad enough in its scope to cover all
technical fields and ' the Committee Should” “80 deal with the

- matter. .

Be eg enérerone. recommend - that the aratt letter be
gente a oo ———e

7 oll: Rear Adniral, Re O.Ney |
‘ . . C. N. Be Ce , : Ss Sa

Ottawa, 10th October, 1945. o Ps [ey

‘000136
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REESE TED

a. NAVAL MESSAGE. . oa gr}
To: 

From: ef o
~/ 

1418" 4
NSAQ . we Ro NoAe Be BURSCOUGH -
ius mm

ADMTRALTS

YOUR 191621 SEPTEMBER. LIEUTENANT Jd GREENING RONVR,
|

dope SQUADRON Wishes 10 BE DISCHARGED. 
| |

. : '
{

GNP | .

DNAD | a
| Oo BF

1918214 PRABTED BY DAP
RE: AIR BRANCH OFFICERS ARE REQUIRED TC STATE
RHETR INTENTIONS.

TB 20651

yt Pf 1021062/10/45

000137
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15000M -3-45 (1633)
7870-S. 18200

NAVE MESSAGE Re

“) HSH. OTAWA | HMCE PRINCE nope

, : | ¢19 ~F
CNP JOHN LESLIE KEGNAUGH ERA OFFICIAL NUMBER A.34g9 A ~ 3 37

RECOMMENDED FOR TRANSFER TO RCN PERMANENT |

NSHQ'S 13/6352 SEPTEMBER REFERS.

09052 52

PROBABLY REFERS TO 123635. DRAFTED BY PERS (N)} PER GNP(LT.CDR.(SB) WB MILLER RCNVR} NS L816<-9P PERS(N) 4REe INTERESTED RATINGS TO SUBMIT REQUESTS ON FORM
CNS 242 NAMES RATES, NON-SUBSTANTIVE RATES AND OFFICIAL,NUMBERS TO BE’SIGNALLED AND REQUEST FORMS FF
RCN DEPOT. Q FORWARDED To

+ : | . |

|
{

|
'

4
‘

W/E = CODE — O9R341Z/10/45 ATH 9010,

1.

000138
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H.0.1074 NAVAL SERVICE — MINUTE SHEET

KW FILE NOM oocccccccccce cee ceeceeees

REFERRED TO] REMARKS (With Signature, Position & Date )
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no

N.Se 1818-9

~ NAVAL SERVICE w

MEMORANDUM TO C.N.P.: © Bata

Reference Secretariat Memorandum No, 266 dated 14th

September, 1945, para. 3(a) and (b), there is no Directorate

of Operations Division, Staff Officer (Operations) being

responsible to A.C.N.S.

2. It is anticipated that Officer requirements as of

lst January, 1946 and peace time Officer requirements will

be one Officer, rank undetermined, as Staff Officer (Operations).

Seeeese oe ees eeoeecteveveseeeseaeveses

A/ ommander , R.C.N.V.R.,

Staff officer (Operations)

OTTAWA, 9th October, 1945.
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UNCGLASSIVI ED 15000M-3-45 (1633)
7870-S. 1820D

NAVAL MESSAGE | ern
To: , From: —
NOIC ESQUIMALT GOPC

(R) NSHQ | JEIE-F

GNP»: YOUR ES 22-10 OF 26TH SEPTEMBER 1945,

YOUR ATTENTION IS CALLED TO SECTION (B) SUB SECTION

(II) (@) OF NS 1816-9 FD 4655 PERS (y) HAS OF

1ST SHTEMBEA 1945, ALL APPLICATIONS. FOR EXTENDED
SERVICE SHOULD HAVE BEEN FORWARDED THROUGH COPC |

FOR ONWARD FORWARDING TO NSHQ

0601222

YT . P/L 0603362/ 10/45 AR 6693

000142
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K.P, 82460TONAL MESSAGE

_ SINTHE Wemnwarnrs
(BR) SSHQ

JESE-G

—1ga-4

LIEV? O'ROURKE IN CHARGE OF § PROB/SUB/LIEUTS OF

KELLY IIT DIVISION ARRIVING PM 218T REPETITION

2187 OCT, FOR 2 WEEKS SIGNALS AND RADAR COURSE.

MY Leigdt SEPT, REFERS.

| o421007,

1219442 RE: 10 WEEKS COURSE TO BRIAK"N YN THE ORDER AND
ESTABLISHMENTS LISTED ~ ST. BYACINT!S SIGNALS AND RADAR.

S/t P/L o503nkg/io/i5 LR 5426

000143
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COPY

N.S. 1818-9 Pers(N) "I"

Memorandum to D. Ord. P. :

Two Year Extension of service Officers

The names of officers wishing to extend their services

until 30 September 1947 are being received at N.S.H.Q. It

is important that such officers be advised as:soon as possi-

ble of the Department's decision.

2. The first step necessary is to prepare an estimate of

"two year". officer requirements by branch. You are to prepare

and forward to C.N.P. by the 10th October an estimate by rank

of "two year" officers for the Ordnance Branch.

3. The following general facts are to be considered in

preparing your estimate:

(i) The total maximum number of officers and men
approved under the two year extension plan is

5,000.

(ii)Vacancies should be left for likely transfers to
the R.C.N. Permanent Force.

4. Until these estimates are received it will not be

possible to formally approve extensions of service. How-
ever applications form officers of your branch, who in

your opinion are not required or are unsuitable for extended

Service, are to be rejected in order that they may make plans

to return to civilian life. Rejections are to be made by

- letter. and applicants are to be thanked for their offers of ~
service. ;

.+(il.&. Medland)...
A/CHIEF OF NAVAL PERSONNEL

eet

OTTAWA

5th October, 1945..

000145
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Signal
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only

Originators Instructions: No. of

(Indication of Priority, Groups:

Intercept Group, etc.)

TO: : * . ° ¢ FROM: “

Write a |
Across I

ch.

System P/L Code or Cypher Time of Operator

Receipt | Despatch | 000146
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of ‘ a | 13000M-3-45 (1633)

a Son, oof. ; . . 7570-S. 1820D

eS pNAVAL MESSAGE .-. _ 3
To. . . . From: pafo- 7
ATG 1+515 & ADHERALTY4 2 = warts, Bhd JTL ~JG

K.P. 32460

cNs THE SANADIAN NAVA?, AUTHORITING REQUEST PROMULGATION |

CaP OF THE FOLLOWING: Av TO ‘ODIFY —
NDA. PREVIOUS DUSPRIGTIONS THAT MAY TAYE REYN RECEIVED
DSD

W OF P GUNGERNING DE JOBILT NS GOATLNUATION OF SERVIGE BUG.at de

PRT ATPN AD : : :
na ee ene on ae _ , Ln

GMO 4LL ATR BRANCH OFFICERS OF THE RGNVG Ags NOW BEQUI RED

TO STATE THETR INTENTIONS AB POLLOWS : |

{
}

Soran ry 7 : we ONT - wm spray Ee a Te

}) FioS% Wto WISH TO TRANSFER TC TH PERMANENT FFORCE.+Seppeas

3) Piger wis VTS Po SIGN THE 2 TEAR TEMPORARY SER pom{3 i Pl hooALL 72 oil. Ls Stgs aise Be2) 2 ok a. PEM PO: LARY road AVE batt

ent ayes pep one cane op UEP AT som ooo ase, not 5 ties

BATA OLA. { AG A Sof UR 2UTo Sarr. ANT? AOU OR cathy

ar et TE) rayon} a

SEPP. REFES), . -
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NAVAL MESSAGE /* —~
To: From:

PANE COACNSHg IMPORT ANE , AC a 9g

YOUR 012026 SEPTEMBER

CNP TOTAL FOR WEEK ENDING 29TH SBPTEMBER 1945 IS 129

REPETITION 129

— Ohibiog

5/3 P/L O4LN352/10/45 JS 4277 |

000150
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SHPORTANT

/2 CF CF \ i /(7°© Biviem an

To:

Ura _

cope , wh

BON DEPOE

” ° Z . 7
a ? 

;

. ‘ :
ay “oT ms . j 8 . 7 or 5 hiCHE YOUR 921645 NOP TO COPC 0b fee

FERED
SONE - : ; . - ma wee tan oy geige, ie satel, tras

D SEC SUP F428 AOPHOVED TO PAY CPFOINTO MALNTZAANUE HEOLAYE
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fo
Sted . 

‘. x. 2 y - $ ~ ugh $F 4 we

CNBC HALDA, BURON, LROQUOIS. AND ALL SHIPS LATED POR; . ? & : .

Dwr PRAISING ABD RESERVE IN H.Q@'S MEMO NGS, Lob fe

LEP : ot _
3 OK P c00 FD. 479g OF 79H SkeTEMRUR wITH THEE
NM TNFO re
MENS OF GATINEAU 45 SOON AS THEY-GAN BE SPARED FROM
EMRAE : an

PRESENT OPERATIONAL DUTIES OR ON COMPLETION OF

2, If 18 INTENDED WHAY MICMAC REMAIN IN COMMISSION

FOR TRAINING DUTIES ON THE EAST GOAST, AND GATINEAU

CCRTIOVE TRAINING ON WEST COAST-UNTIL Retieven By/ . * a a4 ped oy be oO)

COR Po peri LAMT ATA Ae > ne a, :URES EG a+ WSEINESU ALGONQUIN ANI GRUSADRE RT LI
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t
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_ NAVAL MESSAGE ee eee
To: Et From:

BEST COPY AVAILABLE

. FP ) GT? at) HalvTanAncL ha=Enc on ToL Uo? SOAS’ LF ONG

COURE R,

*. ®HU@ PRIORE’Y OF PROVIDING COMPLEMENTS POR SHIPS TS AS FOLLOWS.

(A> SRZYS IN CARE AND BATSPRIACCR HESERYE IH TMS CONNRST LON

KY 032605 Is EATENDED AS & ISTERIM MEASURE FOR A PIPTOD oF

3 OR 4 MONTH: ONLY, |

(8) HCE MECHAC AND CRESCENT WLTH REDUCED COMPLIMEYTS 108

TRAINEKG DTI SS. -

1; PACS CRUSADER FOR CTEawine PO WEST Coast.

(OU) MCS WARRIGR -

'%} LCS UGANDA ON COMPLEPMON OF Pi lTM LePROMLBAGELY THE

2a) UP DSCENBER.

Ly cups e POT TO MMUIRLMENTS ID PAPA 7 *uOVE bee “MDP eh 75
i ABLE! ‘PRAT STOUX SHCULD SE MANNED Of COMPLET(L4 OF HEFTT ~

000152
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: fy . _. NAVAL MESSAGE © ee
To: oe an Bee From: ! .

MAINTENANCE RESERVE, EARLY ADVICE i REQUIRED AS TM WHETHER |

OR NOT THIS CAN BE ACCOMPLISHED, an

5. OTHER MATTERS HEY SHRED TO IN YOUR 021645 WILL BR TRE

{

|
SUBJECT OF FURTHER COMMUNIGATIONS.

. 

: 

{

. | O422592 .

COAG RGN DEPOT AT opoktog .
COPG AT o505422 -
O21645 ALL NON ESSENTIAL BOTH APLOA’ AND ASHORE MUST BE

!
DISPENSED WITH AT THE EARLIEST POSSIBLE DATE

T/T P/L 04/10/45 AR 1106 ce neDRAFTED BY D OF P
N.8.8, 1813-300 F.D. 4799 

\1650.26 F.D. 57907 |
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MIB /ESE 7

Originators Instructions: No. of
! (indication of Priority, UNCLASSIFIED Groups:| Intercept Group, etc.) Ps:

TO: FROM:

COPC NSHQ

Write

Across |»

~ It-is It is expected that the number of Executive z

Officers voluntedring fortwo year extension |of 10

service-will meet|all requirements. Therefore as 15

and when Officers! become surplr $3 to your reg irements 20

they ara toy he dem bi ized No 0} 2026 September 25
i dt a ed ws Lad ted al ate ams Sak 7 oe -

and|-your--012245022245032358 detober and similar 30

4
sighals refer 85

40

45

System P/L Code or Cypher Time of Operator Date

Receipt | Despatch

|
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Naval Service - MINUTE SHEET

LETTER NO.

“REFERRED TO REMARKS (with initials
& date)

CNP

DCNP
ACNP

DOOP

DEP

DSP

DAP

MDG

D/WRCNS

DNE

DSS

D/MANN

NPR

DNPA

PIB

CHAPS

H&A

TRANSP

DSPS

DPS

DCO

DEP SEC

A/DEP SEC
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| DAC/AD=B “’ Inter Sec.File No.159.

- NAVAL SERVICE -

MEMORANDUM TO D.F.A.S.S.

From consultation with D.0.0.P., the following appears

to be the routine which they wish carried out in connection

with applications for R.C.N. transfer and two-year extension of

service in the (S) Branch.

Transfer to R.C.N.

(1) Application is received and is passed to D.F.A.S.S.

(2) D.F.A.S.S. considers the application and if recommended,

states so, and outlines rank and seniority it is pro-

posed to grant the Officer, based on zonal chart out-

lined in Naval Order 3823,

(3) D.O.0.P. then prepares a brief, based on this informa-
' tion and other known details of the Officer.

(4) Case then goes before an initial Board of Review, which
is comprised of C.N.P., A/C.N.P., DOOP, and Director
concerned (D.F.A.S.S.)

(5) -If initial Board of Review consider applicant a suitable
candidate for transfer, letter goes forward from D.0.0.P

adwising Officer what rank and seniority will be offered

to him if he is agreeable, and if he is accepted for

transfer to the Permanent Force.

(6) When his letter of acceptance is received, |

(7) D.0.0.P. arranges for Technical and Final Selection Board

after consultation with D.F.A.5S.5.

In the case of applicants not considered by D.F.A.S.5.

to be suitable for transfer, remarks of D.F.A.S.S. are re-

turned to D.0.0.P. who arranges for initial Board of Review as

detailed in point (4) above, and the Board then makes a final
decision as to whether or not application will be considered

further, Appropriate letters are then written by D.0.0.P.

Extension of Serwices for Two-Year Period

When applications are received, they are forwarded

to D.F.A.S.S. and handied as follows:

(1) Approvals:

D.F.A.S.S. will approve any applications for officers who

he wishes to be retained for a two-year period. His decision
will be communicated to D.0.0.P., who will write necessary

letters and advise D.F.A.S.S. for-furtker action.
Ole.

(2) Non-Approvals:

D.F.A.S.S. will inform D.0.0.P. of the names of any, officers
whom he does not consider suitable for retention il 30th

September, 1947. D.0.0.P. will write necessary

in accordance with the decision of D.F.A.S.S.,
turn the file to D.F.A.S.5S. after actio oN

OTTAWA, Ontario A/D.F.A.S.S. 000157
4th October, 1945, : Lieut. (S) R.C.N. 4

; ; . 5 . | j {q
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MEMORANDUM TO; CHIEF OF NAVAL PERSONNEL

With reference to Secretariat Memorandum
No. 266 only Lieutenant (SB) A.M. Shoults, R.C.N.V.R.
ean be released from this Directorate before 3lst
December, 1945,

I am unable to name a date for his
demobilization, as his release is directly dependent on
the progress of efforts to have legislation introduced
which will protect the employment opportunities of veterans
in competition with non-veterans possessing union
seniority.

A pZteLhLA/

(J. A. Sutherland) -
L ANT-COMMANDER (SB), RCNVR

DIRECTOR OF REHABILITATION.

fs

OTTAWA,

ord October, 1945.

key } 000161
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MEMORANDUM: CHIEF OF NAVAL PERSONNEL

With reference to Secretariat Memorandum

No, 266 anticipated officer requirements as of ist

January, 1946 will be as follows:-

Director Cdr. (S.B.) or Lt.-Cdr. (S.B.)
Deputy Director Lt.-Cdr. or Lt.

Staff Officer Liaison Lt.-Cdr, or Lt.

Staff Officer Naval Reserves -Lt.-Cdr. or lt, WK
Staff Officer W.R.C.N.S. Lt.-Cdr. W.R.C.N.S.

Staff Officer Information | Lt.-Cdr. or Lt.-Cdr. W.R.C.N.S.

or Lt. or Lt. W.R.C.N.S.

Secretary Warrant Writer Officer

Anticipated peace time officer requirements:-

Nil

ALA. jahoke-Sf

(J. A. Sutherland)

LIEUTENANT-COMMANDER (SB), RCNVR,

DIRECTOR OF REHABILITATION.

OTTAWA,

Srd October, 1945.

>. 000162
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2 , Pers (N) "H*

- NAVAL SERVICE -

MEMORANDUM TO ASSISTANT CHIEF OF NAVAL PERSONNEL:

The present age limits for R.C.N.C. Cadets

are from 15 years 10 months to 18 years on the lst

September of the ye of. entr Presumably under this

new scheme the candi@ates ,wotld /therefore be between

17% and 19 years on the date of entry.

26 The nearest equivalent to the academic

standard attained by R.C.N.C. graduates is first year

standing in an Applied Science or Engineering course

in a University. I do not think however that we could

require this standing,as we could not expect University

students to break off their course, nor would we find

any uniformity among various Universities. I suggest

that Senior Matriculation including at least Mathematics

(Algebra, Geometry, and Trigonometry), Physics, and
English be the minimum required for entrye

aea
36 This would mean however that the candidates
would not be as well prepared in some academic subjects

as R.C.N.C. graduates. Provision would therefore have

to. be made. in their subsequent training for learning

these subjects. For instance they would need Spherical

Trigonometry as a prerequisite for Navigation, and some

more advanced Mathematics, Mechanics, and Physics as a

preparation for Engineering or Electrical training. a

le '- If there are likely to be large numbers of

applicants from whom we have to choose the best, then -

we should run our own exams, and our new C.H.E.T. papers

would be suitable, but for a smaller number I think we

should aécept Provincial or University Matriculation

standing °

pees tee ee A ee
clea ope (Percy Lowe),

Cpt We piel DIRECTOR OF NAVAL EDUCATION,

Pr 8

: 4% He on ,
due +1 0 BF ATA, 3rd Oetdber, 1945. -

4
A
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FILL No, NSS 1818-9 ae LETTER NO,
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o ‘dou.e.c. JT -_ With’ reference to C.0.P.C.
submission concerning semobs Lt gotten
on this file, deted 20th September,

1945, a considerable reduction in
| E.A.M. personnel has already been

achieved on the West Coast, namely-
| 5 Officers and epproximetely 15

Ratings. However, dependent upon
the decision of the Deputy Minister

as to whether the proposed D.G.

Range at Esquimalt on NSC 9335-112/2,
as approved by Staff Minute 307-8,
is authorized, a definite decision

“es to any further reduction in
personnel cannot be given at the

present time.

e. The proposed D.G. policy es

drawn up by D. of P. on NS 6401-5
FD 6962 will ultimetely cell for 1
Officer and 4 civilians to be
located.onthe West Cosst wherever

' the D.G. Range and Deperming Unit

continue to operate. If the range

thre or Esouimalt is approved, it is felt
that,D.G. fecilities at Vancouver
can BE closed after the Esauimalt
Ranges in operation or efter the
fount /of D.G. work on Merchant Shins
ne, @ecreased considerably. .

x fess 4B Ettanr fh.
(E.G. Cullwick)

A/Elect. Captain, RCNVH.
D.E.E.

OTTAWA, .

_ 10th October, 1945. f
000170
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N.S.S. 1818-9 F.D. 9715

ee

MEMORANDUM TO: O.N.P.

With reference to paragraph 2 (d) re

Motor Transport,replacement of Naval personnel as motor

drivers by civilians is now proceeding at both Esquimalt

and Vancouver and there would be no problem in setting uo

civil service positions for the replacement of key personnel

such as supervisors off Motor Transport and d&spatchers.

I-am informed that the Civilian Personnel

Officer in Esquimalt is prepared to proceed with the change-

over from naval to civilian immediately this is found to be

necessary. ,

. (W.H. Edsell)
Director of Civilian Personnel.

Ot t awa, October 3rd, 1945.
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CHIEFS OF STAFF COMMITTER

The following minute is promulgated for information and
for necessary action.

ERGO
Meeting held 2nd October, 1945. File No. N.S. ~ POGZAS

“

‘VI. Wireless Intelligence Activities: Postwar Policy (CSC 120)

The Secretary read a memorandum from the Acting Under

Secretary of State for External Affairs, seeking confirmation of

his understanding that, at the meeting between Mr. Robertson
and the Chiefs of Staff on 27th September, it was agreed that

, the staff of the Discrimination Unit should be retained in view

of the continuing importance of interception and analysis and

‘that details of organization and activities be left until Mr.
-Robertson's return from his present trip.

‘ The Chiefs of Staff confirmed that this was their

\so Wserstending of the conclusions reached.

Yr rifle” | | .

») AE. wea a oo | | |

pF qf UrQo

er ey 7 | Lieutenant (S) W.R.C.N.S.
October 3rd, 1945.
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N.S. 1818-9

M

TO: C.N.P..,

Referring to Secretariat Memorandum No.

266 dated 13th September, 1945, the anticipated officer
requirements of this Directorate as at lst January,

below,-—

A.

B,

As at lst January, 1946

1946 and for the peacetime Navy are set out in deta'tt

Ottawa, 2 October, 1945,

1. D.N.P.A, 1. A/Captain (S) ¥
2. D/D.N.P.A. 1. A/Commander (S)”
3. Financial Regulations 3 Lieut. Cdr. (S) ”—

and entitlements,

Council submissions. 1 Lieut. (S) v

4. Travelling expenses 1 Lieut. (8). v

| . ——

5. War Service Gratuities 1 Lieut. Cdr. (Ss):
3 Lieut. (Ss)
1 Sub-Lieut.(S) <

1 Wt. Writer . v

6. Rehabilitation Grant 1 Sub-Lieut.(S) -
; 1 Cad.Writer Officer V

7. Disenarge section 1 Lieut. (S)
1 Sub-Lieut.(S)

8. Cash Accounts Ll Wt. Writer - v

9. Secretariat 2 Lieut.(S) W.R.C.N.S.

10. Allotment & D.A. 1 Lieut. (8)

11. Income Tax 1 Lieut (S.B.)
- 1 Lieut. (8):

Anticipated peacetime officer requirements

1: D.N.P.A. 1 Captain (8)
2. Financial Regulations 3 Lieut. (S)

2 Warrant Writer ‘

DIREC TOR ot LMM so OUNTING.

r l'accés &@ l'information

N) (P=1
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_ EAM/GD

Me o
Lo-

Chief of Naja” Personnel

(\ A 5/10/4 5

. Notedg, thank you. Please -

advise when a repay \is received. N.S. $/1818-9 F.D. g122
Pers (N) #ar oe

~~ Mills) 2nd October, 1945,
Deputy Minister

MEMORANDUM:

It has come bo the attention of the Department -
that the Commanding Officer, H.M.¢.S, PORTE PAWAS has heer
quoted in the Winnipeg Tribune as follows:

"The Department," he said, whas evolved a pien
for allowing ratings and officers and Wrene
at present serving with the Navy, to extend
aan service two years « to Septomber 30th,
9 af

26 In this connection ettention ‘is directed to.
Part (B) para, 1i (a) of N.S. 1818-9 F.D. 4655 Pers (N)
A of lst September, 1945. Steps are to be taken to have
the Commanding Officem, H.M.C.S, "CHIPPAWA's" statement .

corrected to conform with the Department's policy.

BY ORDER,

SECRETARY, S AL BOARD.

Commanding Officer
Naval Divisions, | ce A\A

rpm flat

Deputy, Minister) 000185
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I have studied Director of slang memorandum N. 3. 3 L1918~-9
of the 21st September, and the attached paper appreciating the

H.C,ile Officer intake requirements during the first ten post-war

years, and have come to the eonclusion that this problem shauld
not ve approached at this time vy attexpting a forecast over 30

len: a period,

2« It is omsidered that in our present somewhat nebulous
atate the two year inter-period should be the object of our

imuediate studies for the specific purpose cf attaining, a0 far
as personnel is concerned, our suthorized complement at the end

of that period. frooeeding on these lines it 1s observed that

based on a ten thousand complement i.ere is .i estimated overall

deficit of Officer Personnel of 467, The chief contributors to

this deficit ure us follows:

Executive sruach 193

vedical sranch 40
Tlectrical srasoh 53
Instruetors oranch 24
aly Sranch 154

3s It is to be noted that concerning thet the last 4 3rauches
are only now li: the process of odeins formed in the Permanent iorce

and that with the excepticn cf alr the source of supply is
practically 100% ex-’niversity, and therefore it is only the two
larzer deficits which resent the ‘reatest difficulties in that the
Navy itself must provide the :sreater portion of the training of

the personnel re;vired, The only readily available source rrom

whieh Alr-trained personnel may be obtained for the Air component

is the existing 8.C.N.V.R. Little progress can be expected in

transfers from this source until plans of the Air dranch are

puvlicized,

4. An analysis of the deficit of approximately 190 Executive

Uffieers shows that it is reasonable to anticipate sone JO transfers

during the next two years, aud the ,romotion to the rank of j/Lieut. .
to some 49 Midshipmen (ex.i.°.0.&.) as well as a wastarve including
retirements of ay,roxirately twenty, These anticipated trauisfers,

promotions, retirements, etc., a,plied to the numbers borne in the

vermanent Force as of lst september indicate*after two years there
wail still be an overall shorta « o: 76 Executive Officers. A more
detailed analysis indicates that this shortase is composed iu the
main of ap, roximately 24 Commanders and 39 Lieutenant Commanders,
it is realized that tuis shortaze can only be made up from trausfers

to the rermanent Force in the respective rank but as a. allowance
was already made in the analysis for the transfer of 6 Commanders

and 10 Lieutenant Comande:s, it is improbable that these specific

shortazes can in £.et be overcome by other tian the use of the

Acting higher runk whilst holding specific appointments or the down-
grading of the co:plement,

BEST COPY AVAILABLE
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in view of the above it is considered that the important

action te be taken regarding the suyply of Executive Officers is
to ensure that the edditionsl 7f Of: ieers are provided (even as
Nidshipmen)before the end of the two year period and to this end
it is recommended that steps be taken immediately to impélment:
the following proposals:

(1) Reoruit 25 R.C.N, Ordinary Seamen es Officer candidates
to be available te commence treining on or about ist
Tanuary’s, 1946,

(2) The educational requirements of these candidates to be
academically the equivalent of Naval Cadets at the end of

two years instruction oat the R.C.N. College. _—

(3) The age limite for these candidates to be one year above
the existing limits for the entry of Naval Cadets.

(4) ALL candidates must be passed by an Interviewing Board
as te suitability.

(5) All candidates must meet the medical reguirements for

Erecutive Officers,

(6} Accepted candidates to undergo twieve months Naval _

tralning in H.M.C.S5. "UGANDA", comnkscingieg early in January.
The syllabus of training to be comprised of the Naval section

' of that presently given in 8.C.N. College, (similar to that
given under the old system for Special Entry Cadots).

(7) A further 25 recruited and entered as above to sommance
training approximately lst May under similar conditions.

{8} A further 25 recruited and entered as above to commence -
training approximately ist September under similer conditions,

(9} On completion of the 12 months training in H.1.6.3. °

"UGANDA" and subject t6 attaining the standard required,

these Officer candidates to be promoted to Midshipmen, n.d.N.,
and continue their Neval careor as for Cadet entry. .

(16) fhe foregoing conditions of ontry are applicable to all
ratings presentiy enlisted in the R.C.N. Permanent Fores sp

Long as they meet the requirements, and also to those of the
Reserves; the latter being transferred to the Permanent Forces

The above proposals have the following advantaces: |

(1) By the lst September, 1947, an additional 76 Midshipmen
will have been obtalined in addition to the normal supply
from R.C.N. College, and will overcome the shortage in the
Executive Branch by numbers, ,

(2) The quota on each ec¢asion of entry may be varied from
the proposed 25 according te requirements and will be ,
aubject to review periodically.

(3) It ls anticipated that this form of entry necessitating
enly one year of tradining as opposed to two years at the
College and being entirely ship training will be readily
acceptable from o recruiting point of view,
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Being enlisted es Ordinary Seamen these officer
eondidetes are eligible to be paid as such,

whereas pareats of Naval Cadets anticipate
expenses for pocket money, etc.

If considered advisable, Officer candidates may be
advanced to the Acting Able or Leading Seaman of

“Petty Officer rates on completion of the first or

second4month pericd of training.

gho use of H.M.C.S. "UGANDA" for this training gives
the ship ha specifle requirement” for the next two
yeara,

No additional accommodation ortraining facilities will
be required and, in fact; the presence of these |

cendidates in the ship will relieve to a certain
extent the manning problem which it is enticlpated

will continue for somes time. / a

Any candidates who during their period of training
appear to be suitable for and desirous of specializing
in the Kugineering, Electrical or Supply and

Secretarial Grench may be transferred to, and in
keeping with, the requirements of those Branches on
promotion to Midshipmen,

Tt is someidered imperative that, should the above
proposals, regarding the supply of future Executive officers,
be acceptable, inmediste approval to implement it and the
necessary publicity be obtained.

OTTAWA, let October, 1945,

|
i

|

¥ Koh |
OF HAVaL PCRSONNEL,

*« «€ * *

A/CHIRY
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' N.S.S. 11818-9.F.D. Es

ao

- NAVAL SERVICE -

MEMORANDUM TO: C.N.P.

wwe ee —_— — om

TL have studied Director of Plans memorandum N.S. S,11818-9
of the 21st September, and the attached paper appreciating the

R.C.N. Officer intake requirements during the first ten post-war
years, and have come to the conclusion that this problem should
not be approached at this time by attempting a forecast over so

long a period. ~ .

2. It is considered that in our present somewhat nebulous

state the two year inter-period should be the object of our

immediate studies for the specific purpose of attaining, so far
as personnel is concerned, our authorized complement at the end

of that period. Proceeding on these lines it is observed that

based on a ten thousand complement there is an estimated overall

deficit of Officer Personnel of 467. The chief contributors to
this deficit are as follows:

s Executive Branch 193
Medical Branch 40

Electrical Branch 53
Instructors Branch 24
Alr Branch 154

3. It is to be noted that concerning that the last 4 Branches
are only now in the process. of being formed in the Permanent Force |

and that with the exception of Air the source of supply is

practically 100% ex-University, and therefore it is only the two
larger deficits which present the greatest difficulties in that the

Navy itself must provide the greater portion of the training of

the personnel required. The only readily available source from
which Air-trained personnel may be obtained for the Air component
is the existing R.C.N.V.R. Little progress can be expected in |

transfers from this source until plans of the Air Branch are

publicized. oe
, |

4, ‘An analysis of the deficit of approximately 190 Executive

Officers shows that it is reasonable to anticipate some 80 transfers
during the next two years, and the promotion to the rank of S/Lieut.
to some #& Midshipmen (ex.R.C.N.&.) as well as a wastage including
retirements of approximately twenty. These anticipated transfers,

promotions, retirements, etc., applied to the numbers borne in the

Permanent Force as of lst September indicate\after two years there
will still be an overall shortage of @ Executive Officers. A more

detailed analysis indicates that this shortage is composed in the

main of approximately 24 Commanders and 39 Lieutenant Commanders.

It is realized that this shortage can only be made up from transfers

to the Permanent Force in the respective rank but as an allowance

was already made in the analysis for the transfer of 6 Commanders
and 10 Lieutenant Commanders, it is improbable that these specific

shortages can in fact be overcome by other than the use of the

Acting higher rank whilst holding specific appointments or the down-

grading of the complement.
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In view of the above it is considered that the important

action to be taken regarding the supply of Executive officers is

to ensure that the additional 7§ Officers are providedfeven as
Midshipmen) before the end of the two year period and to this end
it is recommended that steps be taken immediately to impalment

the following proposals:

(1) Reeruit 25 R.C.N. Ordinary Seamen as Officer candidates

to be available to commence training on or about lst

January, 1946.

(2) The educational requirements of these candidates to be
academically the equivalent of Naval Cadets at the end of

_ two years instruction at the R.C.N. College.

(3) The age limits for these candidates to be one year above
the existing limits for the entry of Naval Cadets.

(4) All candidates must be passed by an Interviewing Board
as to suitability.

(5) All candidates must meet the medical requirements for
Executive Officers.

(6) Accepted candidates to undergo twleve months Naval
training in H.M.C.S. "UGANDA", commzmelnging early in January.
The syllabus of training to be comprised of the Naval section
of that presently given in R.C.N. College, (similar to that

given under the old system for Special Entry Cadets).

(7) A further 25 recruited and entered as above to commence
. training approximately lst May under similar conditions.

(8). A further 25 recruited and entered as above to commence
training approximately lst September under similar conditions.

(9) On completion of the 12 months training in H.M.C.S.

"UGANDA" and subject to attaining the standard required,

these Officer candidates to be promoted to Midshipmen, R.C.N.,

and continue their Naval career as for Cadet entry.

(10) The foregoing conditions of entry are applicable to all

ratings presently enlisted in the R.C.N. Permanent Force so

long as they meet the requirements, and also to those of the

Reserves; the latter being transferred to the Permanent Force.”

The above proposals have the following advantages:

(1) By the lst September, 1947, an additional 76 Miéshipmen
will have beenebtained in addition.to the normal supply
from R.C.N. College, and will overcome the shortage in the
Executive Branch by numbers. .

(2) The quota on each occasion of entry may be varied from
the proposed 25 according to refuirements and will be
subject to review periodically.

(3) It is anticipated that this form of entry necessitating
only one year of training as opposed to two years at the
College and being entirely ship training will be readily
acceptable from a recruiting point of view.
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Being enlisted as Ordinary Seamen these Officer '
candidates are eligible to be paid as such,
whereas parents of Naval Cadets anticipate
expenses for pocket money, etc.

If considered advisable, Officer candidates may be
advanced to the Acting Able or Leading Seaman or
Petty Officer rates on completion of the first or
second¢month period of training.

The use of H.M.C.S. "UGANDA" for this training gives
the ship tha specific requirements for the next two
years,

No additional accommodation or training facilities will
be required and, in fact, the presence of these
candidates in the ship will relieve to a certain.
extent the manning problem which it is anticipated
will continue for some time. .

Any candidates who during their period of training
appear to be suitable for and desirous of Specializing
in the Engineering, Electrical or Supply and
secretarial Branch may be transferred to, and in
keeping with, the requirements of those Branches on:
promotion to Midshipmen,

It is considered imperative that, should the above,proposals, regarding the supply of future Executive Officers,be acceptable,immediate approval to implement it and thenecessary publicity be obtained.

OTTAWA, Ist October, 1945,

hth He

A4/CHIEF OF NAVAL PERSONNEL.”
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oA / [ws
CANADIAN

CROSS REFERENCE
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NSS.1818-S FD.9702
"Pers (N)" iytt

Vv

4lst October, 1945.

Demobilization and Continuing Navy

“MEMORANDUM :

0 With reference to your submission PC.4-64-1 of
16th September, 1945, paragraph 3(a), officers will not be

required to purchase additional items of uniform, as required

under normal peacetime conditions. Naval Service Headquart-

erst signal 181825/September, 1945, refers. |

Ze. The qiestion of compulsory re-instatement in civ-
ilian occupations of personnel undertaking to serve under the

extended service scheme, mentioned in paragraph 3(b), has not

as yet been clarified by the responsible Government Departments.

When a decision has been reached in this case you will be in-

formed. It is to be assumed however, that the existing pro-

vision will continue in effect until at least the second proc-

lamation under the War Measures Act is issued proclaiming the

cessation of "hostilities" is deemed to exist.

3 With reference to paragraph 3(c), personnel re-

questing to be released prior to expiration of their two year

extension will receive favourable consideration if sufficient

compassionate reasons exist.

4 With reference to paragraph 3(d), provided there

are no unexpected reductions in complement, interim'force per-~

sonnel will in all likelihood be required for the full period

of their engagement with the exception of those who become

medically unfit or unsuitable for retention, ay
_ a vod \

BY. ORDER,~ , ‘ ~ ah. \
a ee ae ve

ra oak ,. pier \
ye SEY

2”q

Commanding Officer,

Pacific Coast ;
000193
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Sy - NAVAL SERVICE -

T ‘
NSS.1818-9 FD. 9702

t Pers (N) " Wy tt

MEMORANDUM :

Demobilization and Continuing Navy

With reference to your ubmission PC.4-54-1 of
itn g 3a(A),

16th September, 19454 officers will ‘not - -be required to pur-

chase additional items of uniform, as required under normal

peacetime conditions. Naval Service Headquarters! signal

181825/September, 1945, refers.

2. The guestion of compulsory re-instatement in civ-

ilian occupations of personnel undertaking to serve under the
prea perth ame tt fat pe “ ri bey ,

extended service scheme/has not as yet been clarified by the

responsible Government Departments. When a decision has been

reached in this case. -y.0u_s will be informed.
ee

Q cert is to be assumed however, that the existing pro-

vision will continue in effect until at least the second proc-

lamation under the War Measures Act is issued proclaiming the

cessation of Nnostilities' is feousc. 5 exist.

awit 'f' Beosonned veaqiesting to be released prior to ex-
piration of their two year extension will receive favourable

consideration if sufficient compassionate reasons exist.

He , With reference to paragraph 3(d) of-the—aboxe—sub-

missrorr, provided there are no unexpected reductions in comple-

ment, interim force personnel will in all likelihood be required

for the full period of their engagement with the exception of

those who became medically unfit or unsuitable for retention.

BY ORDER,

SECRETARY, WAVAL BOARD,

Commanding Officer,
Pacific Coast.
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only 
.

Originators Instructions: 
No. of

ataope daonpe ee UNCLASSIFIED SroUPss
TO: FROM:

NOIC SHELBURNE (R) COAC NSig

Write 
J

Across ‘

If 18 NOT CLEAR FROM YOUR 291330 SEFTE:'BER WHAT INFORMATION 5

1s REQULSTED. FULL STATE}ENT OF INFORMATION DESIhHED [S TO 10

BE FORWARDED TO HEADQUARTERS BY MEMORANDUM AIRMAIL. 15

20

25

380

~ 35
uf 

4%

» mS

"oy 40 A

45

50

System P/L Code or Cypher Time of Operator Date

Receipt | Despatch 1-19 ~4000195



H.9. 1024 |

eS

A % OO

Document disclosed under the Access tb information Act -
Document divulgué en vertu de la Loi sur I'accés &@ l'information

eas .

NAVAL SERVICE — MINUTE SHEET

FILE NO. ee.

REMARKS (With Signature, Position & Date )REFERRED TO

‘000196 “~~,

/ wt



.

ea

Document disclosed under the Access to Information ue
Document divulgué en vertu de la Loi sur f'accés a l'informati

BeileSe 21820-9227. Je FUP

~ in ra eee ae

pa eles

a by bem WAL SOWICS «

MYOR DOW TOg Cele Pe

J hove otudied vireostor of visnus nemorandum NM, .%.121019-9
of the @lhot Depteiber, and tuo ubt-ched payor eypreciating tho
weGelse OFPioor intaxe seyuiromento during the first ta: poostewrr
years, and have cone to the conoluston that thle ,roblem chonid
not be ay,roacted at thio tico by atte yting a foresust over “9
lon o yoriod,

2s it Jo ocosldered that in our present comewbat uebulous
ptste the tuo year intor-poriod choulid Se the objest of our

4:..9dLate studies for the apecifie purlose .f atvainins, oo bs
us jorsennel is concemed, our cutherised conplement at the end
of t..st perlod, ireceeding on these lines it io observed thnt
vesed on o ten thoussnd complement tere ig ch estimated o’erall
deficit of offieor Lorsonncl of 467. Tho chief scontrioutera %o
this sofiolt ore op follows:

Tracutive Braceb i35
te@iool uroeeh 49
Restrical jru.oh 33
Jnotructors sraneh 24
Sis Jrouch 154

De it is to be noted thot conceraiuy thet the last 4 ivalusctes
efo only now in the process of Doin: formed in the Perman nt .‘orse

ang thet with tho oxesptica cf Air the source of supply is
sPastieally 100, ot-Vniveraity, uid therefure it is only the tw, |
survey Jolloita wile ,redert tho ‘creates difficultica ii tht the |
Lavy itso.Y must provide the re.ter portion of the train.ne of
the ,ersonael pe vircd, The only reaslly evailedle source fron
whion Sir-trulned personnel may be adtained for the iir camosnent
ds She esieting S.CeUeveNs JLACGle prozresea osn ve exyeotel in .
trunufers tron thig suurce until plens of the alr oransb are .

, »urilolzed.

4. #0 snalyeia of the derioit of approzincatoly 190 ~xeeutive

SFL00TS Bors th t Lt db rexsaonablo to anticipate gure w tr usPera

duvang the vest wi. Je.08, ci the promotion to the runs of j/Lieus.
tc sone 9S uiGsnipmen (exe. 9s.) a8 Woll oa 6 waste e Lucludics
Potaremgata of u, Poul atoiyitweity. Thevs anutleleted tronaters,
pPomutLions, retirenentoa, oto., o,,iled tu the pub o3 vorae ia the

_«OPmauent “orce aa of lst ‘eytenbe. indlestetafter tu. yeura thee
wi.) stiai be ai overuil shorta eo 79 “xeoutive ¢£fioers, A rope
Votusled cuelydle iudicates thit thio sherta-o is ¢>posn4 io the |
main of oy,romlmately 24 Camanders and 39 .ieutenat Gon underds
a% iy FOalived Chat b.25 sverte:e oun cady by made uy frou trousPacs ~-
© the sermenent “oroe i: the ros,cotive rang out ca a. allewanee

waa uieeedy xsdo in tie o.alysie for the transfor of 6 Ceunsnders
aud 10 Lioitenest Cou:.do a, 16 iu inprobable thet these syealrle
ghorte’es cap ia 7 ot oe overcome by other t .au the use of the
LOC. higher fous wlilat holding a,cvlfie ag ,olnt:ients or the downe
“Fading OF the co plement, .
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De tn view of the above it io considered that the important
gotion to be Ganen recarding tho supply of Eaecutive Officera te
to onsure thet the additionel 7% of: icors are provided (ven of
“ddohignen)yefore the end of the to year poriod and to this end
it 1s recomended thet oteps oo tacen immediately to inpAimont
the feliewing propodales 

:

(1) hReorult 25 0.c.i. Grdinary Ceamen as Officor esndidatos
te be available to commence training on or about lat
January, 1946,

(2) Phe educational ro uirenaats of these eondidates to be
acadenicolly the ¢equivaloat of “aval Cadets at the end or
two yoors Inutruetion ot tho 0.0.1l. Gollde.

(3) The ace Limits for these candidates to vo one your obove
the existing Linites ror the ontry of Varal Cedeta.

(4) ALL con@i@ates cust be giosed by an Interviewing Joard
ag to suitability. |

(3) All oan@idates cust nmeot the cediesl requiroments for
Sxeoutive Officorg.

(6) Aceopted candidates to undergo tvleve. months Naval
training, in Ti, Ost, "UGATGA", con 2ecelageee carly in January.
fho oyliobus of traiding to be comprised of the raval scoticn
of that presentiy civen in 3.0.8. Collerce, (similer to thot
cAven under the ol ocystem for Special Gantry Cadets).

(7) 4 further 25 reoruited and entered os above to dommoince
training apyroximately ist (sy under sicilor conditions,

(5) A further 25 rocrulted and osteted aa above to conmcne:
training approsimately iat Septender under almilar sdnditions.

(7) Gn completion of the 12 ronths training ins Hal'sds
SG TOA" and subjoot to attaining the standard required,
these Officer candidates tc be groveted to tidahipnen, 1. Cele,
ang continue their Noval coracr as for Gedet ontry. —

(10) The forecoine souditiona of entry are w Sti enbie t0 6 3 ma of ents ; vo al

Sotings ,resently enlisted 4d the 1.6.1. annneit foree@ so ,
Long as they neat tho requirements, and alag to thooc of the
dt BOrveay thea lnttor belon troasferred to the Permanent roroo.

be The above propossle heve the following adventacea:

{1} By the lst September, 1947, oan additional 76 rie: : See te » OD BUGltlono. 79 tidphi pronpict Ee Le ueen erebees. ts edaition so tho Nasu Geet
mh OThS Ihe he Le Gwe Or? , BAG wil, s¥¢ ee ,Exeautive Srangh Sy nuabera. svercone te ahortorh in the

(2} Pho quote on odo coctsion of ontry be |Tho quota on o: 30 GGL ry may be varied fron
the propozod 25 ac ordins to reguiren ; “4h .8 pre > : pfu lremen t. “4aubjest to review poriodieais = ° ies ran *

(3) It te antdolpated that this forn of : tot:6 48 antiolpat form Of entry neces: 5. oon one yeur of training aa opposed to Mec ceeca es a
42 dere ond bolas entirely ship traning afll be readily
ascoptcable from a recruiting polat or view, —
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(4) Being oclisted as Ordinary Ganmen these Officer
. candidates are elisible to be peid as such,

whereas pirentsa of Nevsli Cadets anticipate
etjenses Sor pocket money, etc.

(5) If considered advisable, cfficer omndidates may be
advanced to the Acting Able cr Lesdise Ceaman or
Potty Officer rates on agape oe Sh the first or
second+month period of trainings

(6) the use of 1.10.5, "UOADA® for this training cives
bs ship ha specific requirements for the next two

yoors, .

(7) Ne eGaitional sesocncodstion or training facilities will
be Pecuireé aod, in fuot, the presence of these
eendidates in the ship sill relieve to « certain
extent the Renning problem which it i# anticipated
will continue for somes tin.

(8) any omndidetes who durinc their period of training
appear to be auitable for and desirous of speclalizing
in the Engineering, Electrical oz supply and
Secretarial ranch may be traneferred to, and in
out with, the requiresents of these Granchea on
pronction to Kidgehi geen, .

Ts It La considered inperative that should the sbove
proyoasis, regarding the suyply of future Executive Orficers,

é !

e acceptable immediate a,yroval to iaplem
a ay .

necessary publicity be obtained. Poeeeah R8 aed the

t

j

_
© a eM s 6 « * + 2 « 0's

AJCHING OF Ha¥ab Er Cntr, |

*

GPTAGA, lst Oetober, 1945, . |
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MEMORANDUM TO C. N. E. C.:

A serious problem confronts the peace time R.C.N.
in the matter of keeping t##Technical Officers reasonably
up to date in thepe subjects. The following notes and

suggestions have been prepared with Engineer officers in
mind, though in all probability some very similar points
arise in other BrancheSe , oo.

The charge is frequently laid, in Peace Time, that

the Technical Officers in the Navy are badly out of date

and that they cling dogmatically to technical concepts and
practices long since outmoded and usually (though not always)
4mproved upon in academic and industrial circles. Unfor-
tunately this charge is true only too often and it would be

well, at the commencement of what we all hope is another
period of Peace, to enquire into the causes and possible cures
of such a state of affairs, In general the R.N. does not face

so difficult a problem because they maintain staffs of Civilian
technicians with personal and professional contacts :with Uni-
versities and leading industrialists and the advice and know=
ledge of these Civilians is available to the Engineer Officer

faced with some specific problems; the R,.C.N. is not so for=
tunately served,

The young Engineer officer completes his Engineering
training at Keyham and leaves there to go to sea armed with
as fine an academic background as it is possible to secure in

the field of Marine Engineering. True, this academic know-

ledge still lacks the balance and tempering that can only be
secured by practical experience in real life - not the some~-

what artificial conditions of training ship or establishment,

Now comes the rub for from there on his academic growth stops

completely except for his own efforts plus the occasional

addition through the cure of a specific defect in his own ship.

To argue that it is up, to the Individual to keep him-
self up to date is to dodge the problem because the majority

of officers do not enjoy the necessary gifts of time and in-

clination and as a rule the’ few who do enjoy such gifts do not
possess the necessary facilities to secure the information,

Trade and other journals provide one incomplete source of in=-
formation, but are costly and, contain so much extraneous matter

that, except to the trained reader they involve® hours of read=
ing for minutes of profit. Membership of technical Societies

provides another source of information but: again the cost is

high for reasonable coverage of the field; not all Societies

are open to officers without examinations far exceeding the

ordinary officers needed or possessed Specialist Knowledge; it
is seldom possible for officers to attend the meetings (leave

and travelling costs) and there is great poverty of suitable

Societies in Canada, Text books are frequently half obsolescent

by the time they are published, cost a small fortune to try to

keep up to date and are both heavy and bulky for a nomad such

as a Naval officer, Few officers are fortunate enough to be on

really friendly terms with a large enough number of University

faculty members to retain a balance. Consequently, when it is

left to the individual to keep himself up to date, his knowledge

becomes “a thing of shreds and patches,"

Pe. Te Oc
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I imagine that every thinking person realises that,

with the present headlong pace of technical development,

research and the knowledge gained therefrom are the greatest

and most powerful weapons possible. I have heard the opinion

expressed, and agree with it, that of the two extremes it

would be better to have top flight research and no fighting

Services than to have large Services and no research, Ex~

pressed differently, all the officers in a modern fighting

Service, if that Service is to be ready and able to carry out
its function well in a sudden emergency, must be as well .

versed in the latest knowledge touching his own subject as 4
his mental powers will allow him to be, Goirlg back to the old

scheme of being roughly as many years out ‘of date as there have

been years since graduating from Keyham will merely make the

R.CeNe a back number among the Navies of the Commonwealth and
the World, ; ~

.It is true that we have always in the past depended —

upon Admiralty for our new ideas and have somehow managed to

keep our end up on that basis but we have been granted time
by Providence and the enemy in the only two modern major wars

in which we have been involved. We may, not be so fortunate

next time and unless we take steps to t@nculcate in all our -

officers a thirst for the latest knowledge and provide the

means by which that thirst can be quenched we shall be in a

very bad spot when the sudden emergency arises and we find

ourselves out on our owns
+

I feel ‘that there is a very grave responsibility on-

our Senior Engineer Officers in this matter and that it is

vital that these officers undergo a sort of academic . -

Renaissance, however painful the process may be, in order to

lead the younger officers into a state of keen appreciation of

the latest scientific and technical advances, This will re-
quire a considerable amount of effort on the part of these
senior officers in order to bring themselves reasonably up to
date and it seems to me to be impossible to arrange any sort
of course without disrupting the administration of the Naval
Service. A well arranged series of notes or references (with
those references made available not at the officers' expense)

appears to be the only system that would meet the case. Such
a "course" could probably be developed by the officers of the
National Research Council, Mines and Resources Fuel and
Metallurgy Sections, etc.

It will then be necessary to establish the necessary

machinery here at N.S.H.@. for a monthly or quarterly bulletin
covering all the latest developments which bulletin would be

passed to all Engineer officers in the Service, Here again
the Senior officer has a duty to carry out in arranging for

local discussion meetings, etc. in order that it may be

possible for all officers to sharpen their wits on one another
and where doubt exists to refer to the nearest University for

further information, .

It may be asked why all this organisation for the
dissemination of knowledge has become requisite in Peace Time
whereas no such need existed during the War. The answer is

to be found, of course, in the large number of up to date

technicians from Industry etc., who held temporary commissions
and who not only brought with fnem a wealth of modern specia-
lised knowledge but also a tremendous number of personal con-

tacts with their friends and coworkers in Research Laboratories
and in Industry. Now that these officers are being demobilised,
this source of information has practically, and will soon have
completely, dried upe

000201
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Periodical short courses at Universities or

alternatively by visiting leading authorities might be
arranged but would tend to be rather hit and miss unless

the complement of officers was sufficiently increased to

allow for continuity of attendance of a sufficiently large
number at, say, McGill and U.B.C.

There is the final difficulty that it calls for
rather more than normal gifts in an individual to be at

the same time a good administrator, occupied in matters

largely administrative and also an up to date technician,

The ideal of course, is for the administrator to be served
by a staff of experts while he himself keeps sufficiently

up to date to appreciate the basic points of the variety

of subjects involved without clouding his perspective with

amass of detail, Unfortunately, as far as can be seen, the

Post War complement of officers in the R.C.N. will not permit
-such an ideal arrangement.

Because of the overlapping as between fields of know-~

ledge in the various Branches it is suggested that a meeting

of the heads of these technical Branches to ventilate the

whole subject would perform a useful purpose, if only to start

people thinking seriously along the above lines and might

easily evolve some joint scheme for the improvement and main-
tenance of the standard of technie@cological knowledge of the

R.C.N. officer personnel.

(AS vy
Captain (Ez) R.C.Ne

A/CHIEF NAVAL ENGINEERING CONSTRUCTION

OT TAWA, lst October, 1945.4

er
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MEMORANDUM FOR CHIEF OF NAVAL PERSONNEL

With reference to paragraph 3. of Secretariat

Memorandum No. 266, dated 13th September, 1945 ; the following
information is forwarded: ~

(a) ticipated Officer requirements as of ist Januar

RANK © a NUMBER

Captain, R.C.N. 1

Commander, R.C.N.V.R. 3

Lt.Cdr. (2) R.C.N. 2
Lt.Cdr. oo R.C.N.V.R. 2
Lt.Cdr.(SB) (#) R.C.N.V.R. 1

'Lt.Cdr. (SB) . R.C.N.V.R. 1
Lieut. R.C.N.V.R. 2
Lieut. (T) > R.C.N. (2) 1
Lieut. (8) R.C.N.V.R. 2
Elec.Lieut. R.C.N.V.R. -
Lieut. (SB) (£) ° R.C.N.V.R. 1
Lieut. (SB) R.C.N.V.R. 9
Cd.Gunner(T) x R.C.N. (2). 1
Gumner x R.C.N.(T) L
Gunner * R.C.N. 1
Wt.O0fficer (SB) R.C.N.V.R. 1.
Lieut.(S) ©. W.R.C.N.S. 1.

Total 31

RANK . NUMBER

‘Captain i.

Commander 2

Lt.Cdr. 4 ‘

Lieut. or S/Lieut. 6
Cd.Ord. Officer L

Total 14

NOTHE:- |The anticipated peace time Officer requirements of
the Directorate of Torpedoes and Mines have not been included

above, regarding which a separate memorandum is being prepared.

fof |
(R.W. WOOD) 4 7

Captain, R.C.N

DIRECTOR OF NAVAL ORDNANCE.
OTTAWA,

ist October, 1945.
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N.S.S. 1818-9 F.D. 9680

(NAVAL SERVICE)

Excerpt from

MINUTES OF 309TH NAVAL STAFF MEETING

dated lst October, 1945.

%309=3 NAVAL INFORMATION ORGANIZATION

i. The Director in Chief, Public Relations, Armed Services,

has forwarded a memorandum addressed to him by the Director of Naval

Information. This memorandum stresses the need for a Naval Informa-

tion Service in peace time, and requests that action be taken to

establish a permanent Naval Information Service.

2. The Director of Naval Information's memorandum has been
ir]. wvreviewed by D.N.I. & T. who concurs that some form of a Naval

ris! “Information, organization would be essential. It is felt that Naval
Information has the immediate task before it of educating the Canadian

public to thereasons for need of a Naval Service and the expensive

ramifications which the building and maintaining of an efficient

Navy entails.

STAFF

C.N 5.

36 D. of P. considers there is a fundamental requirement for

Naval Information regardless of the size of the R.C.N. in order to

build up Navy consciousness. D. of Pp. is, however, inclined to the

opinion that the head of the peace-time Naval Information service

might well be a Naval Officer, although the rest of his staff should

be civilians.

4e D.S.D. was of the opinion that the Naval Information organiza-
tion should be more closely connected with the operations of Naval

Service Headquarters, which might be brought about by making the

Director of Naval Information responsible to the Director of NavalINDEX

j BEER To Intelligence and Trade.

5. Naval Staff concurred in the necessity for a continuing

Q Naval Information Organization and recommended that if possible the

head of the organization should be a Naval Officer reporting directly

, .to the Minister for the time being, but granted free access to members

of the Naval Board and Naval Staff.

6. ’ O.N.S. confirmed the decision of Naval Staff."

nfory LF

OTTAWA, 29th September, 1945.

A M MG.
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Department of Mational Defence

Naval Serbice

Cttawa, Canada.

OUR FILE........ T..16. dedeeseeenenenneseesens

YOUR FILE... ccc cccccsesee ee neerteeeeee eee rsceneee

29th September, 1945.

can——t
MEMORANDUM TO C.N.P.:

Reference Secretariat Memorandum # 266 of 13th
September, 1945,

2e Anticipated officer requirements as of lst January,
1946 for the Directorate of Transportation are the same as
at present, i.e. one Commander (SB), one Lieutenant Commander (8B)
and one Lieutenant (88).

\

36 It is anticipated thet with the event of all

demobilization being completed end the placing of the R.C.N.

on a definite peace time basis the Directorate of Transporta~

tion will cease to exist? and any transportation duties

required will be handled in a similar manner to that

existing prior to the war.

ys Ny a |
D. TRANS, _

H.Q. 1010

tsom—tzas GSI) . Se ~ 000207
N.S. 7570-H.Q. 1010
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Tee | N.S. ee Ub
(Stare)

- NAVAL SERVICE -

MEMORANDUM TO C.N.P:

The following officer requirements of

the Hydrographic Directorate are submitted in accordance

with Secretariat Memorandum No. 266:
é

(a) Anticipated Officer Requirements

as of lst January, 1946 -- 3

(b) ’ anticipated peace time officer
requirenents-- Aw

Ad gar) :
(D.A. Grant), |

a/Cdr. B.C.N.V.R. : =

Staff Officer (Navigation),
for Hydrographer. i

OTTAWA, .

29th September,1945.

Yay,

000209



we ”

A ‘ Document disclosed under the Access to {nformation Act - |
Document divulgué en vertu de la Loi sur I'accés & l'information

FILE NUMBER | N. S.S. 1818 - 9 F.D. ai 30

SECRET FALSE DOCKET

CROSS REFERENCE

DEPARTMENT OF NATIONAL DEFENCE (NAVAL SERVICE)

of ] Ms
POST HOSTILITIES PLANNING STRATEGIC REQUIREMENTS. A fe

CANADIAN. aa Li —
POST WAR CANADIAN NAVY.

. Insprctsp
REIERRED For REMARKS Darts or Pass Initiacs Date or P.A. Centra. Reaistry Date or B.F. in C.R.

cn i



Naval Seryice --=
“~,

@ "TLE NO,

REFERRED TO

ho

DEPT. NUMBER

ce 7)

, , Document GISClOs et ae

MINUTE SHEET ~~ Document divulgué en vertu de la Loi sur Faves é a oN

. 
-

LETTER NO.

PEARS (With initials and date )

PPL line pret & ony fe
pSrS- G

TD dB ME:

Ta Cea

191 B- . 2 .

won pus. Sips me © “

wih a penta ale / GQ 000211
i '

r



~ - . . i

; . ! _ “—pettiment disclose | |e Accétséa In, "
} . Docunient divulgué env e la Lpi sur facces-etii
Co we a . .

7

pid 9
of - | BAM: OR | ev”

8th Sept ember » 19456

N

NS. Inter. Sea,

No, 3
pore. (N) A"

It hes come to the attention’ of the Department
that the Commanding Officer, H.i7%.C.S. “OHIPPAWA" has

been quoted in the Winnipeg’ Tribune as follows:

"The Department,” he said, "has evolved a
pian for allowtig ratings and officers and

Wrens at present serving with the navy, to
extend their/serviee two years ~ to
September 30th, 1947 6"

2. Since there is/no intention of permitting W.R.C.N.S.
to extend their sefvice and form part of the interin
force, it is considered that steps should be taken to
correct this statement.

BY ORDER,

SECRETARY, NAVAL BOARD.

Commanding Officer,
Naval Divisions,

wea A | A

DM fovefpemahen

A, w —TM "ant
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K.P. 82460

a _ NAVAL MESSAGE

fo: BHO ay pommacona / Ff ¥—<
he vy) LS ALO

REF NS 1818 09 FD 4659 PERS (N) & PARA B SECTION (2)

CKP © LIEUT CONNORS G E RCNVR Oe15210 WISHES TO APPLY FOR

THE 2 YEAR EXTENSION PERIOD

s716o1z |

T/T . P/E 2817222/9/45 GDL 37181

-~- —_——$~ ee
- 900213
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ON CLASS LFIED i : 18000M-3-45 (1639)
7870-S. 1320D

- NAVAL MESSAGE = =. TMTM"

To: 9... RON SUB Bromor BSOUTMALE
(R) NSHQ ~Gobe 18°88 -~F

MAY A REPLY BE NOW MADE TO REN SUB DEPOT?S ego1isZ WITH

CNP REFERENCE TO CK {S) AND STWDS UNDER PROVISION

OF NSHQ'S ups

2619452

PASSED TO ROND AT 2701592

B20115 REQUEST CLARIFICATION IF COOKS AND STWDS
ARE INCLUDED UNDER NSHQ 191552

191852 DRAFTED BY DEP DEC PERS(N) RE DISCHARGE
- OF MEMBERS OF SUPPLY AND SECRETARIAT BRANCH

T/T P/E 270046Z/9/458 PT - 25125
a,

000214
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NAVAL MESSAGE 7.
From:

To:

tte
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L&/¢%-F
v

cue youn 25200 15 21 ALD 20Gn

29719055

252005 ~ DRATMTAp sv PERS (N) PER DOOP SIGNAL No op
OFFICERS DISCSARGS WEEKS BYDTHG¢ STE, ISTE & SAG SEPPEIBER.

L/t P/L 2723065/8/45 PMT 380197
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REFERENCE NSHQ'S 312300 AND 312301 AUGUST

NSHQ DIRECTS BY 2420307 SEPT THAT ALL APPLICATIONS

FOR THE 2 YEARS EXTENSION OF SERVICE ARE TC BE

FORWARDED THROUGH ADMINISTRATIVE AUTHORITIES

WITH THE LEAST POSSIBLE DELAY ACCOMPANTED

BY AN S206 IF ONE HAS NOT BEEN MADE ON THR

-OFFICER WITHIN THE PAST % MONTHS. NSHQ WILL ENDEAVOUR

TO GIVE AN EARLY DECISION ON EACH APPLICATION ‘AS SOON

AS THE PEACETIME SPATUS OF THE NAVY HAS BEEN FULLY

CLARIFIED
2615272

242030 DRAFTED BY“PERS(N) PER DOOP
FEW OFFICERS WHO HAVE APPLIED FOR 2 YR EXTENSION
BAVE SUBSEQUENTLY BEEN DEMOB.

312301 OPPORTUNITIES OPEN TO "HOSTILIES ONLY*
OFFICERS AGREEING TO ~ TWO YEARS EXTPASSED TO BERMUDA aT 2fLL1 827 EXTENSION a.
PASSED TO MONTREAL, QUEBEG, ST HYAGINTHE ay 2713022000216

+oR o
aft P/L 261, 7362/5 /4S MB Sisy '
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1818-9 F.D. 8097
Pers. (N) "Et

- OTTAWA, 26th September 5

MEMORANDUM:

With reference to your 10(Disch) dated

18th September, 1945, attavhed hereto are copies of sr

Headquarters' N.S. 1818-9 F.D. 4655 rers.(N)"A" of the /~' ¥
12th September, 1945. -

Commanding Officer,

H.M.C.S. "QUEEN".

000218



H.Q. 1010A

BOOM-1-42 (2970)

N.S. 8158-71010

Department of National Defence -

Naval Service

Ottawa, Canadx. 26th -

{0 ALL MEDICAL OFFICERS: ,

~ | Your attention is drawn to N.S.H.Q's memorandum
NS 1818-9 FD 4655 of Ist September, 1945, in which RCNVR

officers are offered two year contracts to continue on
a "Hostilities Only" basis.

-Since the Medical Director General will be

responsible for carrying on an adequate Medical Service
during the period of demobilization, he would like to
know what his resources inTMmedical manpower is likely
to be; consequently he urges that you give this offer

your most earnest consideration.
.

‘No doubt war-weariness has overtaken most of

us. The outside world calls to green pastures where

financial returns might appear maximum. The desire is

strong to be in on the ground floor of opportunities for

post graduate training. To settle down and establish a

home is a normal urge. Nevertheless, these things must

be placed in proper perspective and we must ask ourselves
whether the best time to do all this is in the hurley-

burley of immediate demobilization. For many years

graduates in medicine have been faced with these same

vistas as they stepped out of college en masse; but never

before has the alternative been so attractive.

To remain in the Service for a further period

gives assurance of immediate financial security; an oppor-

tunity to calmly review a somewhat uncertain and still rather

_ turbulent world; a continuance of pleasant companionship,
opportunities for travel, regular hours, adequate holidays

and clinical work in sufficient volume to retain interest, |
improve training, gain experience and maturity; and a little

later on enter civilian life more fitted to face its problems.

It may well be that your future experience in the Service

could decide for you the desirability of remaining in the

Navy as a career.

While no assurances can be given at this time

of the future setup of Service medicine,'one could expect

that the offer by the Department of continued service on

a "hostilities.only" basis means just that; and there would

be no radical departure from our present programme.

Service hospitals are now very well equipped with

modern operating rooms, laboratories, diagnostic apparatus ,|
and with pleasant wards and surroundings, offer as much ori

more opportunity for good medical work as most civilian
hospitals.

‘The post war Navy will still need medical care;
the sailor will always be with us--perhaps his dependents

will come within our scope; so let us then carry on, keeping

our ships, estabbishments, and hospitals staffed so that we

shall maintain the high tradition which has been established

during this war by the Medical Branch of the Royal Canadian

Navy. A. Magali,

‘e( Ay McCallum)

Surgeon Captain,

Medical Director General, k.C.N.000219



ONGVARMESSAGE is
| 7,RONDE. VF From: 3joo - 4? C

RGN SUB DEPOT ESQUIMALT NSHQ yyse- 7
{R) GIVENCHY _

Soetaak —

REFERENGE HEADQUARTERS! MEMORANDUM NS 1616-9 FD. 4655 (

NS. 310-176 VOL. "PERS (N)" BOF 11TH SEPT 1945 THE

UNDEHMENTIONED RATINGS WILL BE AVAILABLE FOR a a

‘ DEMOBILIZATION OR OTHER DUTIES ON THE ope SHOWN
NP

cTo(N) OPPOSITE THEIR NAMES.

F.G. LAIDLAW S2PeOo V-76216 187 JAN 1946

WJ. MCELROY = 8. Ae V-91758 1ST NOV.1945

2616232

HALIFAX AT 2621457 |

VANCOUVER AT 2623582

T/T P/U. 26/9/45 JB . 7550

DRAFTED BY: A/G.NOP.
PER: Jel o kis NEVEU

(S/LInU?. (SB) RCNVR)
NS. 3100~176 VOLe .

"PERS (N)® 8X® 000220
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— NAVAL MESSAGE = = =
To: NEKO s0Bn ° Hew

a /3/9-%
_ V7 :

ONP YOUR OF15"% LY ER HAMMOND RCNVR Bas ELECTED |
(c) HE IS BEING RETURBED TO GANADA» |

2517 abe

/W O51543 DRAFTED BY PERS: (N) PER A/DOOP
O ALL HOSTELITIES. ONLY OFFICERS UNDERGOING COURSES

ETC ARE TO.BE CANVASSED AS TO INTENTIONS AS To
GONTINUING NAVAL FORCES -

tr PL 2604052/9/45 EML 33962

000221



: 

. 

\Document disclosed under the Access to Infoymation Act - .mn
Document divulgué en vertu de la Loi sur Faccégtcl) io

. 

1S000M-3-45 (1633), , 
ener

, NAVAESLMTIGGR GE ”To: 
.

con 
From : NS HQ

/ 6/ 6- FUU 

:My 012086 PARAGRAPH 2. SIGNAL NUMBER OF OFFICERS APPOINTED
FOR DEMOBILIZATION FOR WEEKS ENDING 8TH ISTH aND 22ND |

SEPTEMBER. , 
|

CNP -

_ 2520082

|PASSED. TO COND AT 2523052 
.. 012026 DRAPTED BY PERS (N) RE :DEMOBILIZATION POLICY.

L/? P/E, 25-945 PMT 7O71.

~ DRAFTED BY PERS (N) PER DOOP A/

{
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1S000M-3-45 {isse)

NANALsMESSAGE | ad
To: . rong

RCN DEPOT :(A) sf HYAGINTHE ee hy
Ss / i / ¥-F

- GOLENKER AB (POSTAL) £6161 IS TO BE DISCHARGED

"DEMORILIZED" IN ACCORDANCE WITH NS 1818.9 FD h655

PERS (N) A" OF 187 SEPT 1945 SECPION (A) PARA. |

G . | . at os eyBBC) “{D) GOLINKER IS [0 BE DRAFTED TO SUNTER “AT FIRST
AVAILABLE OPPORTUNITY FOR DISCHARGE LETTER OF .

AGCEPRTANCE FROM UNIVERSITY ON FILE NSHQ,~

2520264

BED TO SALIFAX AT p608292
PABSED @O BP HYACINERE AT 2610212
¢/T P/L 25.945 7292
H300~ 12/4 pager BY PERS PN) "NM" PER C.E,

000223
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ee (1633)
7870-S, 1320D

K.P, 32460
CLASS IF TED

NAVAL MESSAGE »
To: eo NWaLLIS . Be

Sinsia, )ST. HYACINTHE . PEE 7 |
Y

CNS

ACNS
ONP

DWT

HYDRO

YOUR gloss SCHEDULE OF PROB SUB LIKUTENANTS* COURSES

APPROVED. :
_

YOUR 120949 NOTED.

If IS POINTED OUT THAT PROB SUB-LIEUTENANTS WISHENG TO

TRANSFER 10. PERMANENT FORCE MUST IN FIRST INSTANCE SIGN

2 YEAR: ‘AGREEMENT AND THEN MAKE FORMAL APPLICATION FOR |

TRANSFER WHEN THEY HAVE ATTAINED RANK OF CONFIRMED

LIEUTENANT IN ACCORDANCE WITH NAVAL ORDER 3623. |
| 2521372
PASSED TO &T HYACINTHE aT 2601552 am
PASfED TO CORNWALLIS, COAC & STADACONA AT 2609542

121944Z-.RE: A 10 WEEKS COURSE TO BE TAKEN IN ORDER AND
ESTABLISHMENTS LIFTED.

121945Z-RE: PROB/SUB, IT6. WiGH TO SIGN TEN YEAR AGREEMENT.
T/T P/L , 2 2529-45 aba 7366

N8. 1818-34
DRAFTED BY PERB (N) PER DOOP
MIB 000224
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UNCLASSIFIED “es. 00
. a NAVAL MESSAGE . an

To: CNMO NSEbm:
(R) NIORE

(G1 E-F

. JyYOUR aap. 702 COHFIRMED
GNSS
ACNS

G

DWE

‘251520%

PASSED TO GNMO & NIQBE aT 251829

211702 RE: NG 1818-9 F.D. 4655 PERS (xX) A

T/T P/L 25—9-45 AB 7134

DRAPTED BY PERS (N) .
PER A/CHIEF OF NAVAL PERSONNEL
{(L?. GDR. (S) J.P. DEWIS)

N.S. 1818-9 F.D. 1655

000225
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N.S. 815-3-1320B

2690x. P.

For use in

Signal

Department

only

Originators Instructions:

(Indication of Priority,

Intercept Group, etc.)

TO:

NAVAL MESSAGE.
,

Drafted by Pers (N), (ike

Per A/Chief of Naval personnel ,
(Lt. Cdr. (S) J.P. Dewis)

CMMO (R) NIOBE

UNCLASSIFIED

Document disclosed under the Access to {Information AgeTM “
Document divulgué en vertu de la Loi sur I'accés @ l'information

N.S, 1818- ~9 FJD, 4655

Lo... maus ‘\

No. of

Groups:

FROM:

Write

Across

YOUR 211702; CONFIRMED.

10

15

20

25

30

35

40.

45

50

System Time of

Receipt | Despatch

P/L Code or Cypher Date
000226

25/9/45

Operator

yy



To:

NSHQ .

CNS

AGNS

CNP

Dut

NSHQ'S NS 1818-9 FD 4655 PERS (&)

Document disclosed under the Access to {jformation

Document divulgué en vertu de la Loi sur 0 for i
18000M-3-45 (1633)

7570-S. 1920D

| K.P. 82460

NAVAL MESSAGE ss
UNCLASSIFIED From:

GNMO

OFky

1ST SEPTEMBER 1945 REQUEST CONFIRMATION ‘Hat

COMMANDING OFFICERS ARE AUTHORIZED TO ATTEST
|

IN THE RCN RATINGS GF ANY BRANCH IB IFAT
. : : - i; att

THE AUTHORIZATION Ig NOT CONFIRMED 10 SEAMEN

BRANCH ONLY ~ . .
(

2117028 |

T/T P/L 2201312/9/15 SAG 28762

|

000227
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a ne 358759
NAVAL SERVICE

( N.S. 11818-9

MEMORANDUM TO C.N.E.S. ©

DISPOSAL PROJECT FORM

ESTABLISHMENT Diesel Motor Boats

‘ORIGINATOR D.N.S.

- PROPOSALS (a) All 25' Diesel motor boats complete
with all gear to be taken off Frigates |

- destored for disposal.

(b).9 No. 16' Bangor type motor boats and

10 No. 25' Diesel Destroyer type motor

boats required in addition to those

approved for retention by various N.S.H.Q@.

authorities. All these boats to be

stored at Sydney pending distribution

or in present storage if located in

post war bases. Reports to be forwarded

when collections completed.

, |

Darth
(D.G.L. Pittman}

DIRECTOR OF NAVAT STORES.

>

SIGNATURE OF PROPOSER

OTTAWA, 25th September,1945.

DECISION | |

_ ci | -
/ | a

OMMODORE, Viger
CHIEF OF THE NAVAL STAFF

000228
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N AV A L M E S S A G E Document divulgué en vertu de la Loi sur I'accés @ l'information

For use in

Signal

Department

only

DRAFTED BY: D.D.O. PR DED/M
DATE : SRD OCTOBER, 1945.

Originators Instructions:

(Indication of Priority,

Intercept Group, ete.)

No, of

Groups:

TO: x FROM:

N.S.H.Q.

C.0.A.C.

C.0.P.C.

Wrie (RH) NOIC SYDNEY
Across

5

25' DIESEL MOTOR BOATS COMRLETE WITI ALL|GEsaR TO BE 10

REMOVED FROM |ALL REFETITION ALL FRIGATES |DESTORING 15

FOR DISPOSAL. NINE IN NUMBER 16' BANGOR| TYPE AND 20

TEN IN NUNBER 25' DIESET, DESTROYER TYPE| MOTOR BOATS25

TO Bi REMOVED FROM VESSELS |DESTORING AT $YDNEY. 30

REPORTS TO BI FORWARDED “SHEN REMOVAL COMPLETED. 35

, wy one ‘ y . oe .

LEVI Z 2 40

So a fs 45

50

System P/L Code or Cypher Time of Operator Date

Receipt | Despatch 000229
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DGLP:M?

MEMORANDUM FOR (1) C.N.E .S.

: 2) _D

On the 50th August on file 11818-9 F.D.5092 the

D.M.(N) approved supply of over 100 motor boats to R.C.NYR.
and Sea Cadet Corps from stocks available from general ~*

surpluses and from vessels for disposal.

2. To accomplish this S.L.C.S. has arranged for

retention of certain harbour craft and it is now necessary

for the Commands to be advised as to the balance of require-

ments in order that the quantities and types can be taken off

destored vessels or retained from surpluses lying around the

bases.

2. After consulting with S.L.C.S. it is now necessary

that a signal be sent embodying the following:

"(a) All 25' Diesel motor boats complete with all gear
. to be taken off Frigates destored for disposal.

(bo) 9 No. 16! Bangor type motor boats and 10 No. 25!
Diesel Destroyer type motor boats required in
addition to those approved for retention by various

N.S.H.Q. authorities. All these boats to be stored
at Sydney pending distribution or in present storage
if located in post war bases. Reports to be forwarded

UL when collections completed",

pL :
(D.G.L. Pittman |

DIRECTOR OF NAVAL SPORES. PS

Ottawa, 2end September, 1945.

000231
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Original damaged : T
, | Mr. Mills [aA
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Naval Servie Directorate of Public Reletiens-————{--———

— Armed Forees Vr. Ldseil ° ~
Press Index Section

Mink. ec iA Fin

har. cripted

No. 765, September 19/45, Room 402, Laurentian Building
(for articles or clippings, Call 6624, giving number of itcm)

PRESS INDEX

NEWS FOR THE THREE SERVICES

General News

REAL ESTATE MEETING URGES PROTECTION OF VETERAN BUYERS - A resolution for the

protection from the loss of deposit money by veterans planning to purchase

land or homes, was urged before delegates to the annual three-day convention

of the Canadian Association of Real Estate Boards at Winnipeg. H.A. Truman,

pres ident of the Hamilton Real estate board, in presenting the resolution,

pointed out that since Hamilton began mking appraisals, 1,500 lewyers had
offered froe advice to vetcrans.

Winn. F,. Press 9191

GIVE VETERANS PREFERENCE ON 4.L% PIUMBING SUPPLIES - Effective on October 1,

an equitable distribution pian for plumping materials - boing put into effect

by the Wartime Prices and Trado Board ~ will give definite priority on major

plumbing supplies for tie const tract ion of veterans homes, being built under

the Vetorans? Land Act. and to Low rental houses being built under other Gov=
ernment sponsored plans fo. w2ervans.

Hamilton Spectator : 9192
SPECIAL JOBS AVAILABIE FCa hi ANDICAPPED PERSONS ~- &£ backlog of some 50 jobs,

which would not require fui. wapacities of the persons engaged in them, is

being held at the Employnent and. Selective Service office at Stratford for
handicapped persons.

Stratford Beacon-Herald "9193
AMPUTATION VETERANS PLAN DRIVE FOR FUNDS - An appeal for funds to build and

maintain, a health, training and recreation centre for war amputotion ecses

will be launched by the Toronto branch of the War Amputations of Cannda Nov-

ember lth, continuing to December lst. The objective will be $500,000.

London F. Press 9194

RETURNING VETS GET PAID ON WAY HOME - Designed to speed the homeward journey

of returning soldiers and elimimte the delay between their arrival in the

city and the time they reach home, a new system of documentation was inaug-

urated during the homecoming of M.D. 1 personnel last week.
Lonion F. Press 9195

VETERAN'S LIFTING GADGET FOR ARTIFICIAL ARM WORKS FINE, HE'S A BRICKLAYER A- L

GAIN .ND IS BUIIDING OWN HOME - Photos. ~
Tor. E. Tel. 9196

{OBILIZATION TARDINESS ANGERS BRITISH SERVICEMEN - Dispatch from London ,

written by Harold J. Laski, Chairman of the British Labor Party.

tte JOU. 19197

RADAR SCRAPPING CHARGE “PIPE DREAM, " SAYS RESEARCH ENTERPRISES LIMITED - Union
officials charged that close to $200, 000 worth of radar cquipment was scrapped
ot ReE.Le on Thursday and Friday of last week, but Brig. F.C. Wallace, company
vico~president, declared at Ottawa that "there's not a word of truth in he
statoment o"

Tor, Ge. & Me . ‘9198
SAYS PLENTY OF JOBS AVLILABIZ - Reconstruction Minister Howe said in the Com-

mons the Governmentts plans for the reconstruction period now were in operation
and the results so far were “reasonably satisfactory." Called upon to absorb

50,000 service personnel every month. A great expansion in industry could bo

expected during the next year. There would be 1,000,000 additional jobs.to

what thore were before the ware :

Ott. Jour. ‘9199

ST. JEROME'S COLLEGE, KITCHENER, SEEKS TO PURCHASE C.W.A.C. TRAINING CENTRE -

Rev. J. Weiler, president of St. Jerome's College, made a tentative offer of

$12,000 to the Waterloo County House of Refuge Board for land presontly oeeup~

ied by the CWAC far reconversion into an educational centre. .

Ionion F. Press 9200

CAN'T USE ARMY CENTRE TO HELP RELIEVE HOUSING - Release of some of the build-

ings at Nos 1 CWAC Training Centre, Kitchener, Ontario, to relieve the present:

housing situation will not be possible imediately, according to a report hand~
a to Ls0« Breithaupt by the Department of Notd ono Defence.
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¢ MAitorial Comment ~
Wh LUSLICIOT RETIRES - Tho announced resignation of Mr, Joseph WiG. Claxik(= director-in-chiof of public reletions for Canada's three armed services

i was one of the rare occasions on which the spotlight of publicity has been

: focussod on Mr. Clark himselfe But it fittingly provided an opportunity to
J romimi the public that the very extensive operstions for which Le was chiefly

responsible made an important contribputicn tc th: successful prvsecution of

Canadats war effort. For the plaming aad Cevelopment effort wiich Mr. Clark

contributed to these public linison trenches o.2 cao three services, end C6“

pecially for his success in coordinating tnen. h; ftlly deserves the official

ccomiums he has received and the public appreciation which doubtless will

recognize his effort. ;
Wont a aliizise 9202

NAVY

General Nows

VETERANS “OF SEA WARRARE WOULD CONTINUE SALTY CAREERS ON PATROL ~ Members of
‘ithe Royal Canadian Navy with years of war behind them favor the establishment
fot a Canadian coast guard service amalgamating present coastal service inelud-
§ ing fisheries protection patrol, customs patrol, RCMP sea patrol and other
‘allied units. At least that appeared to be the reaction of all classes pons
‘tacted by the Ottawa Citizen in reference to this proposal.

Ott. Cite 9203
TINY RUM RUNNER WAS SITE OF FIRST NAVAL EXPERIMENTS WITH GADGETS - Some 9f the
story of the naval battle of the gadgets, fought from a research establishment
at Halifax, was told ina navy release today. Degaussing against the mgnetic

mine, research in connection with the acousti¢ torpedo, mine disposal, commune

ications , gunnery and anti-submarine work, were all part of the establishment's
work.

Otte Cite : 9204
CANADA MAY GET TWO NAZI SUBS - There 4s a possibility that two surrendered
Nazi submarines, the U-889 and the U-190, at present tied up in HelteCe docks
yard at Halifax, may be turned over to the Canadian governmonte

Windsor Star 9205
NAVY STARTS RECRUITING FOR PEACE - The Canadian government is offering a new

deal to naval service men and those who wish to take up the service. It is»
designed to build up the Canadian navy for the transition from war to pedce,

and to give men a short-term opportunity of deciding if they wish to make it
a career, September ll, Cmdr. J.V. Brock, captain of HMCS Chippawa, amounced

hat recruiting office for the Royal Canadian Navy would be opened at Chipp-
wae "The department," he said, "has evolved a plan for allowing ratings and

officers and Wrens at present serving with the navy, to extend their service
wo years = to tember 30, 1947." -

Vinn. Trib. —_- , 9206
HCUMSEH BARRACKS TO HANDIE 4,000 NAVAL DISCHARGES - HMCS Tecumseh will handle

discharges for almost 4,000 men and women in the Canadian naval service within

the next six to eight months. One-day routine is needed to turn seamen gato

Civvies.s

Calg. Hore 9207
Wrens

WRENS ANXIOUS TO LEARN, REHABILITATION OFFICER REVEALS ~ Most girls leaving:
the service seem to be " anxious to start something new, Lieut. Kay Baker,*only
woman naval rehabilitation liaison officer at HMCS York, believes, A course
in rehabilitation given them long before they get out has had the effect of

making Wrens think seriously of what they're going to be doing on civvy street

and theytre emerging from the training and discipline of the navy with ambition

and determination.

Tore Ge & Me 9208
CANADIAN WRENS IN BRITAIN "FIT AND HAPPY" - Canadian Wrens on duty in the Unit- .
ed Kingdom are looking fit and happy, reported Lt.Cmdr. ivelyn Mills, staff oe
officer to the director of the WRCNS, on her retum to Canada after a visit
overseas. It,.Cmdr. Mills said that the Wrens were satisfied to stay in London

and Greenock as long as they were required.

Ott. Cite 9209.

sf
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General News

PRISONERS* LIFE WAS NIGHTMARE OF TORTURE - George Soper, a rifleman with the
Royal Rifles who was captured at Hong Kong, told his mother by telephone from
Vancouver that life as a prisoner of the Japanese was a ghastly nightmare"

of beatings, hunger and unending toil under almost indescribable conditions.
Soper said: "We received rations for supper and dinner together...we were so

famished we used to eat everything at once and still were dead on our feet

from hungere Grass, weeds and miserable vegetable tops were given us in soupe"
Ott. Jours 9210

MAJOR MATTHEWMAN NOW RELEASED, HAS NOTABIE WAR RECORD - Major Matthewman who
has been a prisoner of war since the surrender of Singapore, February, 1942,
has been liberated and is on the way to India by hospital ship, according to a
cable from the India office received by his wife Saturday. Brief review of
military career of Major Matthowman given.

Ott. Joure 9211

CANADIANS IN FAR EAST GET FREE CABLE RIGHTS - The Canadian Red Cross Society,
with the full agreement of the government, has arranged to transmit cables

free of charge to and from Canadian civilian internees liberated inthe Far

East, the External Affairs ‘Department announced .

Mont. Gaze 9212
CANADIANS WITH MONEY TO SFEND LOAFING IN MANIIA BEFORE SAILING ~ Som 300
able-bodied Canadian soldiers, prisoners since the grim Hong Kong campaign of

December, 1941, had their morale boosted when they received their first Can-

adian Army pay since they fell into Japanese hands. The officers each receiv-
ed $200 in United States currency, the other ranks each received $100,
Mont. GazZo 9213

HIGHEST HONOR FOR GEN. H.D.G. CRERAR - Belgium's highest honor - membership in
the Order of Leopold - was bestowed on Gen. HeD.G. Crerar by the Belgin ambass~

ador, A. Paternotte de la Vaillee, at a ceremony at the general's residence at

Ottawa.

Ott. Cite 9214
WESTMOUNT READY TO WELCOME RMR'S - Ist Battalion expected to reach Quebec later
this week aboard the Pasteur. Civic reception plamned. Citizens hang bunting
over homes; Reserve Battalion, Legion Branches to march im parade.

Mont. Gaze 9215

REPATRIATION CUTS TROOP ABSENTEEISM ~ Now that Canadian troops are homward
bound in a steady stream, the soldier tendency of "going over the hill" for a
few days of illegal absence is on a sharp decline. Various figures of absent-
ees tabulated.

, Ott. Cit. 9216
/ OCCUPATION FORCE IS UNDER STRENGTH - Canadats army of occupation force in north=-
west Germany is still under strength. The original commitment was for a force
iwith a ceiling of 25, 000 men for a period of at least two years, The last off-
jicial figure was 18,914 of all ranks, ami the force is now close to 20 per cent
‘under strongth.

Winn. F, Press 9217
TELIS HOW CAPT. G. BIRKETT. GAVE LIFE TO SAVE HIS MEN - Captain G.A. Birkett,
Winnipeg, died alone in a pillbox on Jardine's Hill, December 19, 1941, in a
suecessful offort to allow the remnants of his platoon to escape to safety. a
Leonard Mulvaney of Winnipeg, a member of Major Birkett's platoon, told of

Birkett's death, shortly after arriving from Niigata camp in northem Japan.

Winn, F. Press 9218

SOfDIERS SENTENCED - Five Canadians convicted of rioting after V-E Day. Sen-
tonces range from six to eighteen months. Nomes listed.

Mont. Gaze 9219

CANADIAN TROOPS IN LONDON FIGHT - The Daily Express said hundreds of Londoners
witnessed fights which broke out in the West End of London, England, involving

Canadian ond United States service personnel and Negro civilions.
1 Kingston Whig-Standard 9220
EX~ARMY DOCTORS CRY FOR OFFICES - "Wanted - office space for scores of doctors,
dentists and lawyers, returned from active service to Vancower, but with no

place to start new or take up old practice." This is the heart—cry which can

weegenait poeta

be expected soon, as discharged men comb the city, only to find office space at wd
a premiume

~ Vane. Sun , 9221 d-

,-000235



&: NUMBER [N.S. S, 1818 - 9 F.D. a PN
SECRET FALSE DOCKET

DEPARTMENT OF NATIONAL DEFENCE CROSS RE ERENCE(NAVAL SERVICE) !

POST HOSTILITIES PLANNING STRATEGIC REQUIREMENTS ?

CANBDIAN

POST WAR CANADIAN NAVY. 
xX GN

Resesnen Fon Renan Datsor Pass | Innis | Dare orP.a, | Censnan Recisrmy | Date or BP mon

geP24i0as

ipo 
ft 

| ;



n —_— ~ _S

q Naval Service --- MINUTE SHEET ---

“FILE NO. LETTER NO, :

- . |

REFERRED TO © REMARKS (With initials and date)

| ~ Deol, wa” | Ye ge ewe 4/ .
YI 

| } Y - . - : a , |

DEPT. NUMBER

new
a” 4 as) , ’ ‘ . om :(iu wl off an unt at hte

ANr OCT! 3 AM. 000237
~



ft lhe FO

Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur f'accés & l'information

NAVAL SERVICE

File No: N.S. 1818-9 ee

vo 
:

MEMORANDUM TO: C.N.P.

Reference N.S. 1818-9 Para. 3

It is anticipated that Warfare & .

Training will have been integrated within a

continuing Plans Division by lst January, 1946.

Qe. Accordingly, officers required by

Plans as of lst January, 1946, and during peace
are as follows. It is assumed that Sec. to

D. of P. will be a civil servant.

D. of Pp. - Ceptain, R.C.N.

D/D. of P. - Captain or Commander R.C.N.

A/D. of P.(Strategy)- Commander or Lt.Commander R.C.N.
A/D. of P’(Tacticsy Ve 4 so
A/D. of P.(Bases) too ea a "
A/D. of P.(Technical) " oo4 " "

Te ehnical Section ~ 2 Lt.Commanders or Lieutenants

Totel ~ &

3e The following specialists should be

included among the & officers above - non, apn, Ha/se
and ct} Nae

4, It is realized that until the Navy has
-reached a strength of 10,000, it may not be possible:

to fill all the above appointments. Nevertheless, it
is considered that the appointments should be established

now, and the vacancies filled as far as possible.

5. The work of Plans Division is concerned
with policy which affects all branches in the Service.

Any reduction in the above organization can only result

ina loss of efficiency, which in due course will be y

felt by all branches of the Service.

pent thd §

mr,cle Plan.
Aw Af L ph (E. S. Rayner) - | ~

A/Captain, R.C.N.,
pe _ DIRECTOR OF PLANS.

d

out ia wa, \

e4th t :ep ember, ee es f — LK 9 [lnk

cwP, one oof J eoP cA Bat
Cont 7 4 Kf Cth (bh spamctnte)

- . a a changes
Feat Sammon ee mame ~~ 000
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15000M-3-45 (1633)

7870-S. 1920D

on QNAMAp MESSAGE. | rr st
To: IMPORTANT From:
COAG [CEA 7
COPG.
AQ NSHQ

GUMO

{R) ST BYACINTHE

ROXVA DIVISIONS

CORNWALLIS

Ve ADEN

ROLG AT POUNDLAND

Gu ERAL
Wo

THERE HAVE BEEN A FEW INSTANCES OF OFFICERS WHO HAVE APPLIED

FOR THD TWO YEAR EXTENSION OF SURVIGE‘’IN ACCORDANCE WITH

HY 31230C AND 312301 AUGUST BEING SyBSEQUENTLY APPOINTED

FOR DESOBILIZATION BY THE COMMANDS. YOU ARE TO TAKE

IMMEDLATI STEPS TO ENSURE THAT A RECORD OF ALL SUCH

APPLICANTS IS KEPT IN ORDER THAT THE ABOVE WILL NOT RECUR.

2, IN THE CASE OF OFFICERS WHO HAVE ALREADY BEEN APPOINTED *—

TO DIVISIONS FOR LEAVE AND/OR DISCHARGE AND THEN HAVE

DEGIDED TO APPLY FOR THE EXTENDED PERIOD OF SERVICE OR FOR

THE PERMANENET FORCE COND IS TO STOP THE DEMOBILIZATION

ROUTING AND ISSUE TEMPORARY APPOMITMENTS FOR THE OFFICERS oo
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15000M-3-45 (1633)

7570-S, 1820D

Loa NAVAL MESSAGE sme
CONCERNED PENDING NSHQ'S DECISION ON THEIR APPLICATIONSOTM THEY MAY: BE

ALLOWED TO COMPLETE THEIR ANNUAL LEAVE BUT NOT REPETITION NOT ANY

ACCUMULATED LEAVE WHICH THEY MAY HAVE BEEN GRANTED. NSHQ WILL

ISSUE APPOINTMENTS FOR OFFICERS WHO ARE APPOINTED TO DIVISIONS BUT

CANNOT BE SUITABLY EMPLOYED THERE. _

3. ALL APPLICATIONS FOR THE TWO YEAR EXTENSION OF SERVICE ARE TO BE

FORWARDED THROUGH ADMINISTRATIVE AUTHORITIES WITH THE LEAST POSSIBLE

DELAY ACCOMPANIED BY AN 5.206 IF ONE HAS NOT BEEN MADE ON THE OFFICER

WITHIN THE PAST THREE MONTHS. NSHQ WILL ENDEAVOUR TO GIVE AN EARLY

DaGISION ON EACH APPLICATION AS SOON AS THE PEACETIME STATUS OF THE NAVY

HAS BEEN FULLY CLARIFIED. —

4, IN ACCORDANGE WITH PARA. 2 ABOVE GOND IS TO TAKE NECESSARY ACTION ON

PREVOST'S 101925 & YORK'S 211404 & COPG ON NADEN’S 192309.

2420302

COAC, NOIG NFLD., CORNWALLIS & CNMO aT 2504212
COPG & NADEN AT 2421302
ST HYACINTHES AT 2500022

GOND & ALL RCNYR DIVISTONS AT 2508322 000240
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18000M-3-45 (1633)

KP. tee)
a 7 NAVAL MESSAGE -

To: , From:

a 2 _—

312301 RE: OPPORTUNITIES OPEN TO "HOSTILITIES ONLY* OFFICERS AGREEING

TO THE TWO YEAR EXTENSION TERM.

y/T LT P/E 2h /9/45 JB 6948

NS 1615-3

NS 1918-9 DRAPTED BY PERS.(N) PER DOOP MJB

000241
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Document divulgué en vertu de la Loi sur Facc&:a48afihation

18000M-3-45 (1633)
7870-S. 1320D

NA AL, MESSAGE, = rom. Y gy Ke of
ARG S1 - 1286 3 GIN @ ZAST INDIES
(A) NSEG oo | | in STATON

73/8- 9

“ee at. i EAE FORE OER SEBVIGE AND

WRANSFER 0 THE YERMANENY FORCES

2 WHE FOLLOWING Ig SME Lis’ oF Nex. OVTAWA S1a;002/auEUST

AL23OL/ AUGUST | |

3 HE eso - LEAANUMENYS YOR CONTINY ED SERVICES Oe
“TRE NAVY HAVE B EN APPROVED “HOSTILIVIRS ONLY’ OFFICERS AND

ARTINGE gHO AGREZ TO Wo GO MAY NAVE WUEER PERIODS OF gERVIOE

EXTENDED UNVEIL 308% SEPSEMBER 1947 SHE PUMPOSE OF THIS Ig

'PHOROLD

(A) TO ASSIST DURING SIE TRANSITION PERIOD IN MANNTNG THE

NEW SHIPS WHIGH WILL MAKE US ERE POS? WAR. FLEE?

(3) 2 GIVE PEASONNEL INTERESTED IN WAKING THE WAVY A

_ SAAEER AN OPPORTUNITY To sepyg
ADDER PEACE vr, 000242



Document disclosed under the Access to I,nig aPecment BEST COBY vate asatio;
3-45 (1633)

7670-S. 13200

K.P. 32460- . _NAVAL MESSAGE
2 ._.gONNEt,- : VECE POR Thesm anne ines,

on 
54 0 2 Fa Sees ey ig he 

trie gs “3 Pe ant oy . Ree
3 WELL Sig sch Bar HO G1 SONSTPEONS oF SEAVISE BEETS

REQUIHEMENED #T

i

COMPLETED HOWEVER EVERY ERDES

\ OFFEGES ¥o

sarge Sy er ehe due ayy toe 
vue oa a0, Te Egypte,SOE WoL GES PREF ATOED HOATNG Be WS URDRY

2 YER

ces
SET R Say A eer ayes

Skatr20 SAAS RY a len ate AA ee a
cn

RATS FAM Gee epee+ AND OTE wie as

Pay
COMPINUE SO SOOUMULATE uy aL. 3%

THE REQUIRE HEE OF THE ANTTS PASH POSS WAR HAYS WiLL BE
POSSIELE TO EXONS oper EQOPE OF WALNSFER ireE, FERHANENS poncr

N GEVENAL REW BRANCHES te 35 EMPEAST SRD t

SEFO Vey op 
Sy 

© tesy pen

eee SONSZD ASABE = GRESS PER SHAN IN GE 2 WAR

SPVASCG

TOLUNGERAING AND AGCEP*vie CED SOR SERVEGE UNDER THE pe

HOR PLAN WILL REGGIVE @PEOTAL CONSTORATTON voR PRANSTER YO

RGN am aM TINE DUAING THAT Puzodate ten tar

PENSTOR

2G GSN EE FINALTS SEP aDA FIRy CONTRag@

a . md FE GLGARrATOR L WET i, BP a PROMULGASE

LSY HARGE 1946 ©) WEEE

i? wiid, BE SORE c KONTHS

SPORE SUCH MAPERAS AS WAR SERVICH 2D TO coUNR FoR

POS? © WAR F ay RATES

nh---0002 3



, * Document disclosed under the Access to informant.“

7570-S. 1920D
a Document divulgué en vertu de la Loi sur Pacceea- BRGSrBation

. oe Ans 75000M-3-45 (1633)
K.P. 92460

NAVAL MESSAGE 
:

From:

MEST tH a EERIE WT Ae 12m mn 2 =e ~ — ke
COMPLELR GONDISIONS (GF SEAYACE IN THE BO N AS SOON AB

POSSIBLE 2287 BARCH 7OR6 apes

fatty nin Behn . Apt, PB, PRT a vee ‘ g .
OF THE ANUSOUPAVHD POST WAR NAVY ZY WILL BE POSSIBLE 50 |* t

ZATEND VHE SCOPE CF TRANSYER THE PERMANENT FORCE IN SeVERAI

Peete TARTNE NOMEs TP TE Tp r
ayy Brad Gilns rai dro etl HAS? SR cae Tats TARE Sih AEQUIREM BHVS ¥ WEE t

BB CONST bes AABLY GREREER RNAN I PRE WAR YEARS

R PLAN WELL Qeeeliy er P a AWS ETHPLAN WiLis RECEIVE SPEOTAL GONSEDERATION FOR TAANSFER |ng tt

5 OFFECEAS FOL UIT RINS AND ACCEPTED FOR SERVICE UNDER THE |
}

wy" PY - ? & + SF RIP BEE VTS BY yyeT .SO GHE A ON AP ANY YH DURING CHAT PERIOD IY wilh BE SOKE |
: |

|MONTHS BEFORE SUGH MATTERS AS WAR SERVICE TINE TO COUN? FOR

POUSION POST WAR VAY RAS EG GAN BE FINALISED AND 4 PIR

CONURAGT GONPLEYED HOWEVER EVERY ENDEAVOUR WILL BY MADE 7 |

PROMULGATE GOUPLETE CONDITIONS OF SEAVESE IN THER ON AS

BOON AS possTeLe | 2 men
1,055 SB

PREVIOUS Li DIST 2IBUTED UNDER ,0.0, 2105582 | '
MCGRRECTION :

TE © P/L ~—«2402262/9/45 RGR 4267 000244



Document disclosed under the Access to information Act -
Document divulgué en vertu de la Loi sur Facce Ss [TUR ior

: 

18000M1-3-45 (1633)

7570-S. 1820D

. 

om Pee OE Heverlee:

K.P. 82460

To: 
From:

vee 4-* . ° 2978 “fo
YOUR ow2026 } _ _
PARA 2 85 OFFICERS APPOINTED FOR DEMOBILIZATION

DURING WEEK ENDING 22ND SEPT

BWOLNZE

Tl PL 2422137945. BK 432026 : |
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Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur I'accés a l'information

‘
NAVAL SERVICEme

N.S. 1818-9

Memorandum to: CHIEF OF NAVAL PERSONNEL

The following is a list of Officer

requirements to the 3lst December, 1945, which is
in accordance with Secretariat Memorandum No. 266,

dated 13th September, 1945,

26 i With reference to paragraph 2, it
is expected that no Officers can be released ‘for
demobilization up to the 51st December, 1945.

3. With reference to paragraph 3 (a),
the anticipated Officer requirements to the lst
January, 194G, are:

1 Captain, R.C.N. (T)
2 A/Lieut. Cars. (S) R.C.N.V.R.

1 Lieut. W.R.C.N.S. .

4, With reference to paragraph 3 (b),
the anticipated peace time Officer requirements

are nil. . I

to ptain, R.C.N.,
DIRECTOR DISPOSAL ORGANIZATION,

je »\

000246

Ottawa,

24th September, 1945.
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0.4024 NAVAL SERVICE — MINUTE SHEET

A FILE NO

REFERRED TO} REMARKS ‘with Signature, Position & Date )
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- NAVAL SERVICE -

MEMORANDUM TO - C.N.P.

‘The following report is made in accordance -
with Secretariat Menorandum No.266.

26 The list of Officers who it is mticipated

can be released for demobilization by Slst December, 1945, is

contingent upon the following Officers being appointed to the’
Secretariat as reliefs:~

A/Lieut. Conmander P. Cossette, R.GN. - Dep.Sec. Pers.(N)
to date lst November (after a twe-week turn- |
over.) L

Lieut. A. B. Rivers - Dep. Sec. Supply to date lst November,
(after a two-week turnover).

Lieut.Commander H. A. Black - Secretary, C.N.S. to date
15th October.

A/Lieut.Commanier F. D. Mlcock - Assistant Dep.Sec. Staff
to date lst January, 1946.

‘ Lieut. (S) S. R. Hanright - Assistant Dep.Sec. Pers. (N):
to date lst November. |

Lieut . (S) R. A. Stikeman - (Duties to be allocated) to
date 15th October. |

3. . The list of Officers for demobilization

is as follows:- .

; Name Date

ieut.car. (S) B. I. Rankin lst October |
\Wyo” | videut.(S) M. &. Redmond, WRCNS lst October

. | MLieut.(S) C. S. Gale lst October |

VLieut.(S) J.A. Thompson lst October
Vigeut.(S) N.S. Land lst October

eut.(S) S. P. Maloney | 25th September

ut.(S) K.A. Peacock, WRCNS LSE, October
sieut.(S) C. B. Bertram A
Lieut .(S) M.S.P. Finn Wt

15th October

15th October

4/Commander (8S) R.T. Morgan > 15th October .
ieut.Cdr. (S) G. A, weerach - 1st November

pefieut.Cdr. (S) D. J. Mcdonald

MAeut.(S) L. & Eeroyd
Lieut.(S) P. Newill
:Bieut.(S) D. J. Gunn

AAeut.(S) J. C. Brow

Aeut.(S) D. M. Walton
‘Ligut.(S) M. EB. Armstrong, WRCNS

— fbieut.(S) R. K. Dwyer, WRCNS

(Lieut . (8S) G.M. Donaldson
Lieut.(S) He Le Ballantyne

fideut. (S) A. N. How
Ad ext. (8) L. W. Monk

lst Novenber

15th November

15th November

15th Novenber

15th November

_ 15th November

lst December |

lst Decenber

15th Decemer

15th December

15th December .

3lst December
lst Decenber

Reree

000248



J = = ” Lo ~ : Document disclosed under the Access to {nformation Act - ‘N
oo : ‘ . Document divulgué en vertu de la Loi sur I'accés a l'information

Ze

4. -The anticipated Officer requirements far the
Secretariat as at lst January, 1946, is twenty-three; the

anticipated peacetime requirements for the Secretariat - five.

5. The figures in the list above are of course

subject. to change should unforeseen commitments or contingencies

arise. ,

! | |

yey 5 ,5 4 Ne
ly & oT ( om. Goa ; g ‘ .

33 SECRETARY, NAVAL BOARD.

24th September, 1945.

QoS. Sof

tt te frm.
t
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NAVAL MESSAGE
To: “ee “DECLASSIFIED Fiom: JEL Sn 7 =

a¥ TOWN RGN DEPOT ~
£3) A7OND

ONP YOUR 2227404. RATING WAS LISTED FOR DEMOBILIZATION

SARLETON ON D.P. 3 320 DATED 20TH SEFT. 1945 TO COND. ,

| 216542

atin DRAFTED BY DEP SEC PERS {N) _ |
: REQUEST * ACTION BE HASTENED GONGERING WREN RICHARDS.

B/t Pf 2422202/9/45 LE 32094. |

000250



NAVAL: MESSAGE:
To: 

| |

___NSHQ mac
f_p 

'

bu

YOUR 01p026 
;

| TOTAL DISCHARGED WEEK ENDING 22ND SEPTEMBER 192. 
,

CNP 
|

Original damaged

REPETITION 198

ek 6hug

gp PL 243 8192/9/ 45 BK Sikhs

‘BEST COPY AVAILABLE
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- ~ oN S. 1320 D

ee e-..-? | ere”
: | | NAVa.. /MESSAGE Se
To: > 7 , UNCLASSIFIED From:

RCN DEPOT . NSHQ
(R) RCN SUB DEPOT ESQUIMALT | VW BLB-F

CNP RCN SUB DEPOT’S 201720, NO OBJECTIONS.

2314472.

PASSED TO RCN DEPOT 4T 2322172.
PASSED TO ESQUIMALT AP 2403352.

201720-REQUEST WHETHER THI SUB DEPOT MAY ACT IN URGENT
CASES TO DEMOBILIZE RATINGS.

T/T P/L 23/9/45 RIS 6693

DRAFTED BY PERS (N) N.S. 1816.9
PER DEP SEC | .

(LT CDR MCDON&ID RCNVR)

000252



Document disclosed under the Access to Information Act -S. 1320b. -
200M Fads of 200 N AV A L M E S S A G E Document divulgué en vertu de la Loi sur I'accés @ l'information

N.S. 815-9-1320B
K. P. 2690

For use. | ¢ ‘ _ rr
Depart: nt Pi.R DEP.SEGC. since

eparme (LT.CDR. McDONALD, RNCVR) a =
only

Originators Instructions: No. of

Canton of Pry Groups:
TO: RON DEFOT | FROM:

(R) RCN SUB LiPOT LS{UIMALT NSHy,

Write

Across RCN SUB D4 YOT'S 201720.| NO OBJ: CTIONS.
5

10

15

- 20

25

30

35

40

45

50

System P/L Code or Cypher Time of Operator Date

Receipt Despatch 23-9 1,§000253

hh |



Document disclosed under the Access to Information Act -
Document divulgué en vertu de la Loi sur Facc& 4322 Pration

. 
8.45 (UNCLASSIFIED mes.

. NAVAL MESSAGE | . ye
To: From: / / xWSHQ RCN coerer——Z E :

(R) COPG 
0-6 778

: : |

CNP REFERENCE NSHQ'S NS 1818-9 FD 4655 PERS (N) "A" OF 1ST SEPT 1945

SECTION (B) (1) (B), INSTRUCTOR LIRUT GH BJORKLUND MA, PRD,

RONVR (TEMP), O-6'710 HAS RRQUESTED TRANSFER TO RCN

PERMANENT FORCE,

2216 442

t/t . P/L 2217402 /9/45 PMT 29785

000254
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| To: —
GoNoMaBe

CNS

AGSNS

GNP

Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur I'accés a linfqrmation

S. 13200
—__C:

RM" Message ees"
-PromilS8G SO

- |

[6/ &— jr

|

YOUR 201644, MY ups BRING PASSED TO YOU REVERS, ==,
IN ADDITION COPIES OF N.Ge 181869 FD. 4655 PERS (N) "A* |

OF iS2. SEPT. 1945 HAVE BEEN FORWARDED BY Man. jo

2216492 |

PASSED TO CNMO AT 2304192 , |

201644 ~ REQUEST AGTION IN RESPROT NeHO's 312300 & BL2IOL
BE TAKEN FOR HMGS ALGONQUEN:
1123635 ~ DRAPTED RY PERS G Bhs we BB vou SOULS HPT A Lay - OG
YOUR SHIPS GOMPANTES CONDI DPE S OF ENTRY AND SERVE CH IW
PERMANENT FORGE, .

C/T P/L 22/9/45 RL 6546 |

DRAFTED BY PERS (3) PER: DEP. SEC.

(LT. GMDR D.J. MGRCNALD!}
N e De 1618<9 i

000255



To:

NSH

CNS

ACNS

CNP

Dw?

Document disclosed under the Access to information Act -Document divulgué en vertu de la Loi sur I'accés ah Aion
, , 15000M-2-45 (1038)

NAVAL MESSAGE... oa Sem

UNCLASSIFIED From: ;
7 ere - 7

CNMO

NSHQ'S Ne 1814-9 FD 4655 PERG (x) a OF

1ST SEPTEMBER 1945 REQUEST CONFIRMATION THAT

COMMANDING OFFICERS ARE AUTHORIZED TO AQTEST |

IN THE RON RATINGS OF ANY BRANCH If TWAT

THE AUTHORIZATION Is NOT CONFIRMED 70 SEAMEN

BRANCH ONLY

eons 2117028

T/T? PAL 2201312/9/45 SAG 28762

000256



NAVAL MESSAGEToip~ Peary

Document disclosed under the Access td fnformation Act -Document divuigué en vertu de la Loi sur NaccéS [% tic
&

15000M-3-45 (1633)
t 7870~S, 18200
| K.P. 82460
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. ' . . (omer: disclosed under fer ess to Infor.
cument divulgué en vertu de la Loi sur 'accés 81d

15000M-3-45 (1633)
7870-S. 1820D

| NAW AIssMESSAGE | ce

fo: e From:
_ RCN DEPOT BY TOWN

iRyoonp 7 / C/E Sf
i

MY LETTER BW 1216/s-4 DATED 5TH SEPTEMBER AND

NSHQ'S SIGNAL 19562 SEPTEMBER. REQUEST ACTION |
ONP BE HASTENED. WREN RICHARDS D.T.C. TO-BE CARLETON .
BYTOWN | | -
CARLETON AND F.D.E. QUEEN. :

. 2214142

PASSED TO HALIFAX AT 2216434
PASSED TO COND AT 2220502

191552 DRAPTRD. BY DEP SEC PERS (N)
RE: DISCHARGE OF SUPPLY AND SECRETARIAT BRANCH

OFFICERS AND WRITERS

R/M t/t p/h 22.9.45 PT 6453

DRAFTED FOR C.0. BYTOWN BY H.C.

000258 ,



- antdieclnced underthe Are#EE to InformarinnAcre ie
nealing, ’ Document disclosed under the Acc@3s to Information Act

, Document divulgué en vertu de la Loi sur I'accés &@ I'informatio:

E LE NUMBER NS. S. 1818 - 9 F.D. Bi61

‘SECRET FALSE DOCKET
—f

DEPARTM ENT OF NATIONAL DEFENCE (NAVAL SERVICE) omoss Rerenence

POST HOBTILITIES PLANNING STRATEBIC REQUIREMENTS.

CANADIAN

POST WAR CANADIAN NAVY.

=

Rererreo For Remarxs Darts or Pass Initiats Date or P.A, Crnrrat Recistry Dats or B.F. ee

. Br

GMs |e OCT 20 i645
23fjo) 80: QCT.241945 <2)

PO Or ers ene foe : |
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Document disclosed under the Access to {Information A

Document divulgué en vertu de la Loi sur I'accés a I'inform

epartment of National Befence ' / v - /
“ Paval Service { /

ING. occ ccccccscenseeccesessseeee ceseneeaapersnaeasseetirseeeentiaagereeteeatacasaane

From: Principal Electrical Engineer Oversée
c/o Redfern Construction Co, Ltd.,
445 Fleet Street West,

Toronto 2B, Qntario.

Tos DIRECTOR OF ELECTRICAL ENGINEERING,
Naval Service Headquarters,

Ottawa, Ontario.

Submitted: : y aS

The following is the status of the Iempakeye
staff of this office to date. , :

(a) Desire to join the permanent force.,
None,

(b) Desire to rémain for an additional two years"
H. Jepson, E.A.4c, V.43213 (reference our memorandum

dated September 15th, 1945).

/ (c) Wish to be demobilized at the completion of shipbuilding
program in the Toronto area.

C.Ware, Chief A/S.A., V.39982
V.Watt, E.A.3c, V.27051
H.Nelmes, A/S.A.4c, V.56842

T.Puddicombe, M.M., V.78894

(a) . Desire immediate demobilization, |

R.Marsden, A/S.A.3c, V.19584

(e) ‘Undecided,
Elect.Lieut. E.G. Tulk.

Worl LU tee
rl! | A/Elect.Lieut.Cdr. W, Freeman, R.C.N.V.R.

Dit 

| 

000260

1,250—4-42. (4258) 
,N.S. 815-5-2258 oe | A



Document divulgué en vertu de la Loi sur I'accés & l'informat:

_ : Document disclosed under the Access to Information Act iM
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eNOS UNCLASSI Fs

| &” NAVAL MESSAGE"
To: NSHQ

(R) COPC L

. 6-/é34
CNP REFERENCE NSHQ'S, NS 1818-9 FD 4655 PERS (N) A. OF 187 SEPT

1945 SECTION B (11) (G) LIEUT COMMANDER (S) A CRAIG RCNVR

(TEMP) 0-16390 HAS APPLIED FOR EXTENSION OF SERVICE UNTIL

SOTH SEPTEMBER 19477.

2216502

T/T P/L - 2217492, /9/45 PMT 30134

Original damaged

000262 {



ument disclosed under the Access to Information Act -

i 'acces @ l'informationOIse 6 NAVA
, 816-9-1820B

For use in

Signal DRAFTED BY PERS. (N) —_—

Department | PER: DEP.SEC. ee ‘)

Originators Instructions: No. of

(ndication of Priority, UNCLASSIFIED Groups:
Intercept Group, ete.) .

TO: FROM:

C.N.M.O.
N.S.H.Q.

Write

Across

OUR 201644, _M¥- 111645 BOING SE) TO YOU _REFERB 5
Deo eae vw a he I DP ED EE ESI eS oe * +

TM_ADIT AUTON copIps opin og 1818.9 # 4655 PERS } tan 10
BESSON NDS SES ST Nf a ar dS J EET tr ENF ts

OF -LSP-SEPPEMBIR-1945-\HAVE-Bu ARDED BY_MATT 15

2

Original damaged

\

System P/L Code or Cypher Time of Operator

Receipt | Despatch ~

| Cem 000263
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: Document divulgué en vertu de la Loi sur I'accés & l'information

~ ’

. : File No PMaeOR TE HAS EeDAEEEHEoe

NAVAL SERVICE

HEAD ‘UARTERS

MINUTE SHEET

REFERRED TO: REMARKS .

2
Consi'dev tis Or fundamental . S
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~ 

Document divulgué en vertu de; la Loi sur I'accés a l'information

ESB MA

N.S.S. 1818-9 F.D.9680-4

MEMORANDUM TO: A.C.N.S.

If the Navy is going to,
amount to anything in future, as one naturally,
hopes it will, I think some form of Naval Informe- '
tion organization will be essential. Assuming!
that the Naval Estimates are reasonably high |
enough to be a slight strain on the taxpayer, it
will be most necessary to retain his interest
and to prove to him that his money is necessary
and is being well spent. .

2. Personally, I feel that |
Naval Information has an immediate task before it,
which is to take the longer-term view of educat-
ing the Canadian public to the reasons for the |
need of a Naval Service and the expensive ramifi-
cations which the building and maintaining of an
efficient Nevy entails.

Ze. Canada now knows, at least
faintly, that her Navy, which had its roots in
évery part of the Dominion, did a distinctive Job
in the war. The country is still open to being:
emotionally stirred on that count, and if the |
people see some clear ressons for the maintenance
of a Navy that will be a continuing source of |
pride to them, they will unquestionably be pre-
pared to foot the bill. |

4, I am not qualified to say'
exactly the size or nature of the staff that will
be required, but I am quite certain that a defin-
ite Information Section should be maintained as |
part of the peacetime Servire. |

(E, S. Brena y—
Captain, R.C.N.,

Director of Navel Intelligence

and Trade. i

:

4

1

|

\

OTTAWA, 2lst September, 1945, 000265 1

Af. <<
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“Document divulgué en vertu de la Loi sur I'accés a l'information

H.G. 1954 NAVAL SERVICE.— MINUTE SHEET hd

FILE NOW eee

REFERRED TO| REMARKS {With Signature, Position & Date )
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Document disclosed under the Access to Information Act -

JCOB/DF Document divulgué en vertu de la Loi sur I'accés & l'information

mo NSS 1818-9 F.D, 9716)

MEMORANDUM TO: C.N.P.

With reference to Secretariat Memorandum

No.266, it is not possible for this directorate to

forecast dates of release and future requirements of

officers at this time.

2. Officers are being declared surplus and

demobilized as soon as they can be spared and it is

estimated that five officers will be left in the

Directorate as of Ist January, 1946.

. ; The anticipated peace time office require-

ments will be passed to you when the future duties and

scope of the Signal Division crystallize.

wa

(G.A. Worth)

A/Captain, R.C.N.
DIRECTOR OF SIGNAL DIVISION.

OTTAWA, 2lst September, 1945.

000267



= . , Document disclosed under the Access to information Act -

“a Document divulgué en vertu de la Loi sur I'accés a l'information

| vy PL/EAT
4 .

NS, 1818-9
wae Pers (N) "HT"

Qe- NAVAL SERVICE -

Memorandum to the Chief of Naval Personnel:

DEMOBILIZATION AT N.S.H.Q.

In accordance with Secretariat Memorandum No.266
the disposition of Instructor Officers at N.S.H.Q. and

the future requirements of the Directorate are as follows:

2e No Instructor Officers now at N.S.H.Q. can be
demobilized by December 31st, 19456

However Lt.-Cdr. K. L. Miller now on our staff
here can be moved from N.S.H.Q. to another appointment
about December lst. Miller is considering transfer to the

R.C.N. and is most valuable for instituting our new educatioml
programme in the permanent force,

It is essential that Lt.-Cdr. Kent remain at
: 7 N.S.H.Q. unt it dembilization is complete.

e

3. “Requirement s at N.S.H.Q at Ist Janel946 - 2 Officers.
" in peace time -1 >

owe),

DIRECTOR OF NAVAL EDUCATION.

| zl | ) ,
af . ) ("4 Lowe

| | . e e e ° (perd J e e Sd e e e e od é

\ OTTAWA, 21st SEPTEMBER, 1945.
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15000M-8-45 (1633)
7870-S. 1820D

“NAVAL MESSAGE — ee
To: From: —

° ARCN SUB DEPOT ESQUINALT om: /8/ &~ 7
(Rp | RCN DEPOT
COPC _

YOUR aqu720 NOT TO ALL ADDRESSEES APPROVED FOR RCN SUB DEPOT

[0 DENOBINIZE RATINGS OF SUPPLY AND SECRETARTAL AND ATSC

SICK BERTH BRANCHES UNDER PROVISION OF NSHQ’S 191582.
CNR : :

2118382

PASSED TO ESQUIMALT & COPC AT 2118402

201720~RE: REQUEST WHETHER SUB DEPOT MAY ACT IN URGENT CASES
ON NSHQ'S 191552,

L9LSS52-DRAFTED BY DEP SEC PERS (N)

RE 3sMALE AND WRENS MEMBERS OF SUPPLY AND SECRETARIAT BRANCHES oS
INCLUDING OFFICERS AND WRITERS WHO CAN PRODUCE EVIDENCE THAT
THEY HAVE BEEN ACCEPTED AT A RECOGNIZED UNIVERSITY MAY BE
DISCHARGED.

t/t P/L 2117352 /0/45 TW - 28350
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15000M-3-45 (1633)
7870-8. 18200

K.P, 32400

From:

. CORRECTED GOFX woHQ /I/*%- FDa?

BUUA ASL59Ro IT IS QUITE ACCEPTABLE FOR PERSONNEL

TO DEFER DECISION WITH REGARD TO EXTENDED SERVICE

SCHEMES UNTIL THEY HAVE HAD AN OPPORTUNITY TO CONFER

Mpg: RSET GEA ETO BIR RIT Su TPT UP ASS Oe TE i a peer

Sb Ae PAL vie ie GAM bee UAV LL UO whe AH aes

WHICH MIGHT BF OPEN TO THEM. ‘It ds AGREED THAT |

RATINGS REPORTING FOR PINAL DISC HARGE SHOULD BE

THOROUGPLY BRIEFED ON THE CONDITIONS OF SERVICE AND

OPPORTUNITIES FOR ADVANCEMENT IN THE R.C.N, AND UNDER

THE TWO VEAR SCHEVE COND IS TO IMPLEMUNT THIS PODiCY.

2, REFERENCE REOUBSTED GUARANTEES; ~~ 5/ j--

(A) ACTIVE SERVICE RATES OF PAY AND ALLOWAN OBS

UNTIL SOT SEPTEMBER, 1947, FOR THOSE WHO SEAVE O

TTA TAT TAUR TEGN STARS ER FTO PATAG RAP [igiwie | ke € wn cedRet .. es f e at id . ‘ 5ry i ; {

“ B) OF N.S. 1818-0 FD 4655 OF 1ST SEPTRMBER. i¢44_ 000270



NAVAL MESSAGE
From:

Document divulgu

wo . 18000M-8-45 (1633)

OTHER WORDS, RETENTION OF PRESENT RATE IN WHICH TRANSFER OR EX TENSTON

ARE APPROVED CAN BE CUARANTEED SUBJECT TO THE NORMAL REGULATIONS

GOVE RN ING DIS-RATING FOR MISCONDUCT AND REVERSION FOR INEFFICIENCY.
(B} ACTIVE CONSIDERATION IS BEING GIVEN TO THR PROPOSITION

WHEREBY DISCHARGE AND POS=DISCHARGE BENEFITS EARNED BY PERSONNEL

UP TO THE TIME THEY AGREE TO EXTENSION TO THEIR SERVICE UNDER

THE TWO YEAR EXTENSION “HOSTILITIES ONLY" SERVICE PLAN WILL BE

FROZEN . | |

(Cc) THE PROPOSAL, THAT ACTIVE SERVICE TIME SHOULD COUNT Tow
PENSION FOR THOSE WHO TRANSFER TC THE R.C.N. IS CONSTANTLY
3Y TRE DEPARTVENT., AN EARLY FAVOURASILB DECISTON ts HOPED FOR.
3. ZIT IS CONSIDERED THAT THR cUAR . |LEAN TEES WHICH CAN AND HAVE BEENdis

GIVEN AND THE PROSPECTS FOR TSE FUTURE ASE AT LEAST COMPARABLE W

1

{000271



Document disclosed under the Access to information Act -Document divulgué en vertu de la Loi sur 'accés gy infoorantic. | | TS000M-8-45 (1633)
“te NAVAL MESSAGE SS

fe From:
Bes - |

POINT SHOULD

NOT BE LOST SIGH? OF AND IS TO BE BROUGHT. 10 @HE ATTENTION
OF AT, CONCERIED. !

aresiez

131501 . RE:PERSONNEL EXTENSION OF SERVICER IN RCN

T/T & L/T 2/L 21-9-45 p/p 4348

DRAFTED BY PERS (N) PER A/CHIEF OF NAVAL PERSONNEL
(CDR. M.A. MEDEAND)
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15000M-3-45 (1633)

NAVAL MESSAGE > eae
To: UWNCLaSSIFrzn From: PELE ~ 7

NoHo ' 
NOIC NFED -

CNP NS 1819-9 FD 4655 PERS (N) "aA OF 1st grepr 1945.CNEC

THE FOLLOWING OFFICERS HAVE VOLUNTERRED THETR

SHRVICES FOR ADDITIONAL © YRARS.

(1) WS JARDINE Wo ENGINEER RCNR

(2) GM RITCEY CH SKIPPER RCOVR

2017552 oe ee ernT/? p/t, 2100382 /09/45 JK 87382

|
|

000273

af



H.0. 102

REFERRED TO

Document disclosed under the Access to Informa

Document divulgué en vertu de la Loi sur 'accés @ information

Ps TM

NAVAL SERVICE — MINUTE SHEET

FILE NO,

REMARKS (With Signature, Position & Date )

CmP
—————



Document disclosed underAhe Access to information Act -

Documentgii ué eye le gt ce: ationaw) ceed prec eaensnidliase g

atknleo y Atawe Lie

- - | | 000275



~ptlets

Commander

Lieut-cdr. .
Lieut., S/Lieut.

Observers

Commander

Lieut-Cdr, si

Lieut., S/Lieut.

Air mginesrs

- Commander
" Lteut-cds.
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petails of Air Personnel
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_ Ch. Air Artificer (0) or (5) 2 2° = >) >) de 2 . _ —

OPO, Air Mechanic Hy

- P.O. Ale Mechanic (8)

(+ PO, Alp Mechanic {L)
Ldg. Air Mechanic (5)
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-. Aly Aptificer. (0). or. Mt) BB FO an 12
| Air Artificer. ~ (6): er BN re oo 7 ED a

' Air Artificer _. (L) oe
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Memorandum to: AsCN.Se

Appreciation of ReC.N. Officer Intake Requirements,

during the first ten postwar years.

The attached paper discusses the immediate

problem of bringing the “permanent" R.C.N. up to
officer strength and the continuing problem of

replacing officer wastage. It is predicated upon a

total complement of 10,000 R.C.N. officers and

ratings.

2. The principal conclusions of the paper are
as follows:

(a) The impossibility of establishing the exact
complement at the present time need not and |

should not prejudice personnel planning.

(bo) The R.C.N. at present has only about half (53%)
its officer requirements; deficits in almost

all branches and ranks are considerable. Considera-
tion should be given to the encouragement of

transfers of Lt.Cdrs.,-from Reserves to the R.C.Ns

(c) @here is a serious shortage of Commanders which
must be rectified if a serious shortage of
Captains and above is to be prevented. The only

effective way of meeting this situation is by

strengthening the Commanders' list by transfers
of senior Reserve Officers to the "permanent"
Service.

(a) -The postwar size, and nature of the R.C.N., and
details of pension arrangements for personnel

transferred should be determined and publicized

at the earliest possible date if the R.C.N. is not
to lose the cream of the Reserves. ;

(e) The continuing rate of turnover is estimated as 7%
or about 70 officers per year: the intake rate

must meet this if strength is to be maintained

and must be greater if overall strength is to be

increased.

|

(f) The present intake rate is seriously deficient and
should be drastically increased. This will require

immediate planning. It will inevitably involve
expenditure. The possibility of expanding H.M.C.S. .
ROYAL ROADS and of increasing the number of

scholarships, should be explored fully.
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If this cannot be done, arrangements should
be made with Admiralty for an increased number
of R.C.N. cadets to receive training on a

basis similar.to that of public school entry

R.N. personnel. Promotions from lower deck

should be increased and suitable ratings should

be enabled to obtain the requisite schooling,

etc. Every effort should be made to increase

the attractiveness and quality of the Reserve:

this will directly affect the intake of the R.C.N.

A sustained and effective programme of public

relations is essential to compensate for the

absence of a Canadian naval tradition.

(g) Decisive and early action on these questions
4s required if the Fleet is to be manned in

peacetime.

Aff lar mn ,

(H.S. Rayner)
A/Captain, R.C.N.,
DIRECTOR OF PLANS.

Ottawa, _ ay
2lst September, 1945.-.
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SECRET

Appreciation of R.C.N. Officer Intake Requirement

During the First Ten Postwar Years.

Purpose of Paper

This paper has been prepared to analyze and make
recommendations regarding two problems:

(a) The immediate problem of bringing the "permanent"
R.C.N. up to strength in officers of the various

branches.

(bo) The continuing problem of replacing officer
wastage in all branches during the first ten
postwar years.

Assumptions

2, ‘The following assumptions have been made for the

purpose of this paper:

(a) That the peacetime complement of the R.C.N. will
be about 10,000,

(>) That the "permanent" officer complement will be
about 1,000 including Nursing Sisters, and that
actual. strength is to be the same.

(c) That there will be no W.R.C.N.S.

(a) No Special Branch is shown.

(e) That a high proportion of the shore stores,
victualling and dockyard organizations, and of the
N.S.H.Q. secretariat, will be civilian manned.

Initial Requirements and Resources

Complement

3. The first step necessary in such an analysis is to
estimate officer complement requirements of the continuing
R.CeN. It will be appreciated that no accurate detailed |

estimate can be made at this time. The estimates in this

paper are not intended as predictions of actual requirements

by rank and branch, but merely as one reasonable basis for

a “rule of thumb" measurement of the R.C.N.'s officer.
Manning problem. (For example, discussions of the appropriate
number of Vice-Admirals, Rear-Admirals, etc., would be of

little relevance to the main conclusions).

4, An estimate of officer requirements is included in
Appendix A. This indicates a continuing requirement for

some 1,000 officers. Requirements are expressed in terms

of the present branches, disregarding the Phillips Report

proposals, to facilitate comparison with current strength:

adoption or non-adoption of the Report by the R.C.N. would
not affect overall requirements, but only the relative

proportions of the relevant branches.

eeeenvnee 2
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D. Requirements by Branches .

5. The officer requirements by branches, on the
basis of Appendix A, are as follows:

TABLE I

Branch Requirements

Executive 479
Engineering : 106
Supply & Secretarial &&

Medical (incl. 23 nurses) 52
Constructor , 6
Electrical 65
Chaplains e
Instructor 2

Ordnance y
Shipwri ght 12

Air . 154
Photography _ 1.

Total 1,000

Note: Air Requirements are shown separately

for purposes of clarity.

6. The overall strength of the R.C.N. as of lst
August, 1945 (D.P.R.'s monthly statement) was 533
(ai sregarding 2 prisoners of war): thus an overall
deficit of 467 or 46.7% exiets at the present time.
While applications now pending for transfer to .

"“vermanent service" may tend to improve this figure,
the improvement will doubtless be offset by R.C.N. .

retirements on the termination of hostilities. Accordingly

. ‘the above figure may be accepted for working purposes.

7. The actual officer strength of the R.C.N. by branches,
and the amount and percentage of deficit, are shown below:

TABLE If

R,C.N.

Strength

Branch ist August /45 Deficit _% Deficit
. | ~ l

Executive 266 193- hog
Engineering 130 t2 t 23%
Supply & Secretarial 66 22 25%

. Medial 12. HOw 7/4
Constructor . 1 5 83%
Electrical 12 53- S14
Chaplains - z - 100%
Instructors - e4- 100%
Ordnance 7 +t 3 $ 754
Shipwright 18 + 6 + 50%
Air - 154- 100%
Photography 1 -

Total 533 467 46.7%

(Plua 2 prisoners of war)

@eovevece 3
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It will be observed that all branches (except

engineering, ordnance and shipwright) show a
considerable deficit.

Requirements by Ranks

&, It has been: necessary to estimate officer require-

ments by ranks. Necessarily any such estimate at this

date must be somewhat arbitrary, and numbers allotted

to any rank (especially ashore may prove excessive or
inadequate, - but the deficits in most cases are so

large that any minor amendments would be immaterial to

the main conclusions. It will be observed that of the

7? officer categories shown in Appendix A, only 19

indicate a current surplus, and these are chiefly warrant

and commissioned warrant rank (Warrant Officers "Star"

are included in the figures). Thus the officer deficit
applies generally throughout all branches and ranks of

the Service.

Shortage of Senior Officers

9. The position as regards Senior Officers is summarized
in Tables III and IV below:

|

TABLE III

Captains (or equivalent) and above

Deficit

, Strength (+ indicates
Branch Complement 1 Aug. [45 eurplue) % Deficit

. . —

Executive 29 2g rl \ 4S
Engineering 5 7 te + '40%

Supply & Secretarial 3 2 1 33%
Medical 1 1 -
Constructor 1 - 3 100%
Electrical 1 - 1 100%
Instructor i = oe: 100%

Total = - Hy 38 3 74%

TABLE IV nd

Commanders |

Tage gke

Branch. Complement 1 Aug/45 Deficit % Deficit

Executive 36 10 26 728!
Engineering , 6 2 4 67%
Supply & Secretarial 12 5 7 58%
Medical 8 - S 100%
Constructor 2 = 2 1004
Electrical 4 - 4 100%
Inetructors 3 - 3 100%
Shipwrights 1 1 = -

Air 6 =. 6 100%

Total 78 1g 60 ia

eevee = 000282



Document disclosed under the Access to Information Act -

ub Document divulgué en vertu de la Loi sur I'accés & l'information
* ‘ end ne

10. The former table indicates a small deficit of
Captains: but the actual situation is far less

satisfactory. Only the engineering and medical
branches are up to strength as shown. It should be
noted that D.P.R.'s monthly strength reports show

"acting rank" with confirmed rank, Thus there 1s in >
fact a considerable deficit of confirmed Captains and

above. This does not take into account any possible
retirements of sentor officers in the near future.

121. The current shortage of Commanders is severe (77%);
but this situation is likely to improve slightiy as a

number of Lieutenant-Commanders are approaching the
promotion zone. (But there is also a serious shortage
of Lieuténant-Commanders and Lieutenants),

le. This shortage may be met in a number of ways, 6.&.:

(a) Scaling down the “complement” of Commanders
and above. _

The complement used in these tables is a mere approximation,
and it may be that senior officer requirements are somewhat
overstated, On the other hand, having regard to the

actual requirements of a 10,000 Navy (plus 18,000 Reserves)
and to R.N. practice, the stated requirements of senior

officers are not lavish. While they may perhaps be scaled
down by as much as 10%, a considerable problem will remain.

(b) Operate below Complement of Commanders and above.
It would be possible to ignore the shortage of senior

officers: but this would not alter the volume of work to

be done. It would mean that junior R.C.N. officers would
be used for jobs appropriate to senior officers, in some

cases with acting higher rank, in others perhaps without
the appropriate pay or rank. It is considered that this

approach should be used sparingly: it does not affect the
basic problem, - a shortage of experienced R.C.N. officers.

(c) Dilution of the R.C.N. By drastically shortening
"Zone" requirements for eligibility for promotion, and
pushing officers rapidly upward, the required numbers may
perhaps be found. This would however be undesirable. Such
a "cheapening" of the higher ranks would be invidious in |
the eyes of those officers who reached these ranks "the
hard way"; it would discredit the R.C.N. in theeyes of the
R.N. and the U.S.N., since the rank does not automatically

bestow the experience or the ability; and the basic
personnel problem would remain untouched.

(a) Temporary retention of wartime officer personnel.
The ranks of the senior officers may be swelled by retaining

for a period (e.g., 2 years) a number of wartime officers.
This expedient may appear attractive as a stopgap procedure,

and volunteers have been called for; but it must be realized
that this expedient will merely postpone the problem to a;
later date when alternative solutions (e.g., following
paragraph) may well be impossible. It may result in a loss

in flexibility of employment of "permanent" senior officers,
whose efficiency would suffer from being denied experience

in employments held by “short service" personnel.

000283



Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur I'accés @ l'information

‘ . -~5~

. (¢) Tranefer of suitable officers. (Chiefly
Lieutenant -Commandera and Commanders) from R.C.N.R.
and R.C.N.V.R. to the R.C.N. Despite the complications
of the pensions problem, thia approach is considered to

be the only real solution. If action is taken without

delay, it is considered that a number of suitable |

officers may be available for selection. Many of them

have a broad wartime experience and marked ability.

On becoming "permanent" they should be able to compete

on reasonable terms with present R.C.N. personnel.

This solution is considered far preferable to the =-= |

plausible alternative of awaiting re-applications from

reserve officers who fail to find suitable employment:

such a policy would hardly be in the intereste of. the

eervice.

(f) General Officer Shortage

13. It is considered that the 46.7% overall shortage
of officers ie a matter of grave concern. The manning

of the projected fleet and bases will obviously be
impoesible unlese the bulk of this deficit ia met:

moreover it. ought to be sibstantially met by the first

postwar year, since any considerable increase during the |

peacetime. period would probably be: physically difficult
to achieve, and even more 4ifficult to explain to the 1
Canadian taxpayer. Since March 1943 the permanent R.C.N. |
officer strength (including Warrant Officers "Star") has .
risen only from 317 to 535: these figures speak for
themselves, .

U4, The moet critical shortage is in the rank of |
Lieutenant-Commander or equivalent (911 branches). Thie |
condition can never be completely corrected by accelerated
promotions without creating other gape, and the obvious
eolution again appears to be by transfer of suitable
Lieutenant-Commanders from the Reserves. (See Para.
12 (e) above). Immediate and decisive action on this
matter ie coneidered to be of prime importance. |

|

16. Assessment of continuing officer requirements
demands an estimate of turnover rate. Prewar experience

in thie regard provides no reliable guide in view of ite
fragmentary nature, the small size of the Service at that

time, the wide fluctuations in strength, etc. An “actuarial

forecast of the turnoverrate would be merely a statistical
mirege, since euch prediction depends upon many variable
factors, @.g., pension provisions, the national employment

level, the international situation, etc. For working |
purposes it will be assumed that the rate of wastage will be

about 74 (including retirements to pension, deaths, dis-
charges for disciplinary or other reasons, etc.) With an |
overall complement of 1,000 officers, the average annual in-~

take requirement would be some 70 officers, - without

allowing for the progressive increage in overall strength

involved in "Plan IIi",

*
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17. It is also assumed for this purpose that the.
turnover rate in all branches is the same, - though

in actual fact there will probably be a wide margin

of fluctuation (e.g., rapid turnover of nurses through
marriage, etc.) Thus the annual intake requirement
by branches would be: -

i

Meee Fonte
Executive

Engineering

Supply & Secretarial

Medical

Constructors, Shipwrights,
or Ordnance Officers

Electrical
Chaplains

instructors

Air pt

Total 70

Comparison of this figure with the current intake rate
will confirm that a problem exists for the future,

Officer Intake Resources

18. If the Service is to be maintained at full strength,
the officer intake requirements must be met in the

following ways:

(a). R.CsN. College Royal Roade. This method of
intake is the most expensive in initial outlay but also

the most satisfactory. R.C.N. College offers the training

and background required for the development of the most
efficient professional naval officers. Unfortunately its
capacity is small: of the 50 or so who graduate annually

only about 30 enter the R.C.N. As it is important that

the College train officers of all branches texcept perhaps

the normai professionals, - doctors, teachers, chaplains,

nurses, ete.), it is clear that the intake via R.C.N.
Coliege is low. On the obher hand it would not be sound

_ policy to compel ail cadets to join the R.C.N. since this
would adversely affect the calibre of college entrants.

Consideration might well be given to an increase in the

Capacity of the College, - if this should prove to be
practical politics, - and to an increase in the number of

scholarships. If the College cannot be expanded, arrange-

ments should be made with the Admiralty for an increased |

number of R.C.N. cadets to receive training on a basis

(bo) Promotions from Lower Deck, This method commends
itself to the democratic mind: no officer could fail to
benefit from a short period of service in the lower deck

atmosphere. It is considered that this source of officer

material should be exploited as fully as possible: but this

should not connote a lowering of standards. Not only

encouragement, but also assistance, should be given to

promising ratings. For example those who are qualified in
all respects except formal education might be enabled to get

further schooling. But it should be realized that this
source of officer material is unpredictable and therefore

cannot be relied upon too heavily.

Sevceee 7
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(c) Entries from Naval Divisions (and Sea
Cadet Corps) . _

This should not be cultivated as a source of direct

officer entries, but.as a source of “officer material".
‘If this is to-be done, every effort must be made .to

increase the attractiveness of the Reserve, the quality

of its training and the adequacy of its facilities.

The intake of the R.C.N. will directly depend upon the

impression created by the Reserve. This question should

be made the subject of detailed study.

(a4) Direct entries from Shore. This is likely
to be the normal entry route for the bulk of the officers

in the medical, instructor and chaplain branches, and

for & large proportion of the others. Herein lies the

advantage of the University Naval Training Divisions.
It is axiomatic that if the Service is to be able to

select the best officer material, the number of applicants

should be as large as possible. Hence a sustained effort

to "sell" the Navy to the public is in the national as
well as the naval interest. This is particularly important

in inland cities where naval activities are not normally |

conducted. In Canada the naval tradition is still in its

infancy; it should be fostered by a continuing programme |!
of "public relations", showing the national significance -;
of the naval profession...

Envoi

19. Finally it should be emphasized that the matters

discussed in this paper are not academic: they are

fundamental problems which require immediate consideration

‘and decisive action if the fleet is to be manned in

peacetime.
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APPENDIX A

Officer Requirements and Actual Strength by Rank

showing amount and percentage of deficit

(t indicates surplus)

RON

Estimated Strength %
Rank Requirement lst _Aug./45 Deficit Deficit

Vice Admiral 1 1 - -

Rear Admiral 2 3 fol t 50%

Commodore 3 2 - il 33%

Captain 23 22 - 1 Lg

Commander 36 10 ~- 26 72%

Lt, Commander 74 23 - 51 ° 69%

Lt., S/Lt. . 223 107 -116 52%

Midshipman 50 22 - 28 56%

Ca.Bos' or Bos'n 9g 14 t 5 t 55%

Ca, Gunner or Gunner 22 25 + 3 + 18%

Cad. Gunner (T) or

Gunner (T) 17 ek + 7 + 4%

Ca. Bos'n (AS) or
Bos'n A/S 2 2 - --

—

Sign.Lieut. 2 1 - 1 50%

Cd.Sig.Bos'n or
Sig.Bos'n 5 10 +t 5 t 100%

Tel. Lieut. 2 | 1 - 1 | 50%

Cd. or Wt. Tel. 5 12 + 7 t 140%

Lieut.-at-Arms 1 1 - --

Cad, or Wt. MAA 2 6 T 4 T 200%
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APPENP” +A (Cont'd)

RCN

Estimated Strength h
R ank Requirement lst Aug/45 Deficit Deficit

Eng.Rear Admiral or

Commodore (E) 1 i - =

Eng. Captain 4 6 t 2 t 50%

Eng.Car. or Cdr. (£) 6 2 - 4 67%

Lt,Car. (E) 25 g -17 68%
Lt. (E), S/LT, (£) WS 2g - 17 38%

Mia. (&) & | g t 4 + 100%

Cad. or Wt. Eng; Cd. or

wt, M. 21 71 + 56 t 267%

Ca. or Wt. 0.0. 4 7 t 3 + 75%

Elect. Captain 1 : - - il 100%

Elect. Car. 4 - - 4 1004

Elect. Lt.Car. 17 1 - 16 94%

Elect. Lt. or

Elect. S/Lt. 31 2. -_29 Que

Ca. or Wt.Electrician le 9 - 3 25%

Chaplain of the Fleet a ~ - 2 1004

Chaplain 7 ~- - 7 100%

Instr, Captain 1 - - 1 100%

Instr. Commander 3 - - 3 1004

Instr,Lt.-Car. 5 - - 5 100%

Instr. Lt. 15 - = 15 100%

Captain (8) 3 2 - 1 33%

Car, (S) 12 5 - 7 58%

Lt.-Cdr. (S) - 14 y - 10 71%
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APPEN@®* A (Cont'd)

RCN

Estimated Strength %

Rank Requirement let Aug/45 Deficit Deficit

Lt. (8), S/Lt. (3) 32 16 - 16 50%

Cdr. or Wt.Writer Officer 6 13 + 7 + 1172

Cd.or Wt.Stores Officer & | 13 + 5 t 63%

Ca. or Wt.

Catering Officer 6 4 - 2 33%

Ca. or Wt.Cookery Officer 3 4 tol + 33%

Mia. (8) 4 5 tou | $ 20%

Surgeon Captain i 1 - -

Surgeon Cdr. & - . S 100%

Surgeon ‘Lt. Car, 7 - - 7 1004

Surgeon Lt, 10 - - 10 1004

Wardmaster Lt, - 1 3 + 2 + 200%

Cd.or Wt. Vardnaster 2 g + 6 + 300%

Principal Matron 1 - - 1 1004

Matron 2 - - 2 100%

Nursing Sister | 20 - - 20 100%

Constructor Captain 1 - - 1 100%

Constructor Car, 2 - = 2 100%
Constructor Lt, Cdr, 1 ~ - 1 100%

Constr.Lt, ,Constr.3/Lt. 2 1 - 1 50%

Ship't Cdr, 1 1 : - -

Ship't Lt.Car. 2 - - 2 100%

000289
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APPENvIX A (Cont'a)

Eetimated Strength %
Rank Requirement Ist Aug/45 Deficit Deficit

Ship't Lt. 2 3 tol + 50%

Ca. or Wt. shipwright 7 | 14 t 7 + 100%

Cd. or Wt. Photographer 1 1 - -

car, (P) 3 | - - 3 100%

Lt.Car, (P) 10 - - - 10 100%

Lt.(P), 8/Lt,(P) 7 77 - - 77 100%

car, (0) i 2 | _ - 2 1004

Lt.Cdr. (0) | 6 an - 6 100%

Lt. (0), 8/Lt. (0) | 36 - - 36 100%

Car, (AE) | | | 1 } . - 1 100%

Lt.Cdr. (AE) } 3 a - - 3 1004 ,

Lt, (AE), S/LT.(AE) 9 . ~ - 9 100% |

Ca. or Wt. (AG) 2 - - 2 100%

Ca. or Wt. (AO) 2 - | - 2 100%

Ca. or Wt, Air Ween. 2 ~ - 2 100% |

Lt.Car. (ARO) 1 - el 1008 |

TOTAL. esses cece eee 1,000 | 533 “467° 46.7%
(Pius 2 prisoners of war)
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Vice Admiral

Rear Admiral

Captain

Commander

Rear Admiral (8)
Captain (E)
Cdmmander (E)
Elect. Captain

Elect. Commander

Chaplain lst Class

Instr. Captain

Instr. Commander

Captain (8S)

Commander (3)
Surg. Captain

Surg. Commander

Const. Captain

Commander (SB)

Total Naval Officers

Document disclosed under the Access to Information Act -
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Senior Officers

Afloat Ashore Total

1 1

5 5

3 18 2

21 QBz27 «

e 1 1
4 4

3 3 6 4

1 1

4 4
2 2.
1 1

5 oO
3 3

3 9 12

3 3

3 4 7

1 1

1 1

18 85 103

=e EEE ls
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N.S. S. 11818-9 Vol. 1.

File No VEMeesnewraVeneeovgepesecesr

| NAVAL SERVICE

HEADIUARTERS

MINUTE SHEET

REFERRED TOg REMARKS

oye - j le D. of P. tabled a memorandum dated the

afew?

Neo. 33 pf

21st September, 1945, with respect to R.C.N.
Officer Intake Requirements during the first

ten post-war yearse

Re Naval Staff discussed various ways in
which the Officer complement of the R.C.N. should

be increased, including

(a) transfers from the Reserves, particularly of
senior Officers,

(b)) training up to seventy~five Ordinary. Seamen
Officer candidates using one of the Cruisers

for training,

{c) increasing the numbers attending the R.C.Ne
College,

(a) borrowing from the R.N.,
(6) promotions from the lower deck,

Se A.C.N.S. directed that the file be ree
ferred to C.N.P. for further investigation.

Miia
OTTAWA, 14th October, 1945, 000292
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NAVAL _SERVICE

File No: N.S.S. 11818-9

" Memorandum to! A.CN.S.

Appreciation of R.C.N. Officer Intake Requirements,

during the first ten postwar years.

The attached paper discusses the immediate

problem of bringing the "permanent" R.C.N. up to
officer strength and the continuing problem of

‘replacing officer wastage. It is predicated upon a

total complement of 10,000 R.C.N. cfficers and

ratings

ee The principal conclusions of the paper are

as follows:

(a) The impossibility of establishing the exact
complement at the present time need not and

should not prejudice personnel planning.

(bo) The R.C.N. at present has only about half (53%)
its officer requirements; deficits in almost

all branches and ranks are considerable... Considera-

| / tion should be given to the encouragement of
, transfers of Lt.Cdrs, from Reserves to the R.C.N. oad

“
o

(c) There is a serious shortage of Commanders which
must be rectified if a serious shortage of

Captains and above is to be prevented. The only

effective way of meeting this situation is by

strengthening the Commanders' list OV transfers

». of senior Reserve Officers to the "permanent"
Service.

(d) The postwar size and nature of the R.C.N., and
details of pension arrangements for personnel

transferred should be determined and publicized |

at the earliest possible date if the R.C.N. is not 3

to lose the cream of the Reserves.

(e) The continuing rate of turnover is estimated as 7%
or about 70 officers per year: the intake rate |

must meet this if strength is to be maintained ;

and must be greater if overall strength is to be ,~”
increased.

Lu 1

=

(f)} The present intake rate is seriously deficient and _
should be drastically increased. This will require

immediate planning. It will inevitably involve

expenditure. The possibility of expanding H.M.C.S.

ROYAL ROADS and of increasing the number of

scholarships, should be explored fully.

@eeeneveneepe 2
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If this cannot be done, errengements should
be made with Admiralty for an increased number —
of R.C.N. cadets to receive training on a
basis similar to that of public school entry
R.N. personnel. Promotions from lower deck
should be increased and suitable ratings should
be enabled to obtain the requisite schooling, |
etc. Every effort should be made to increase
the attractiveness and quality of the Reserve:
this will directly affect the intake of the R.C.N.
A sustained and effective programme of public
relations is essential to compensate for the / |
absence of a Canadian naval tradition, .

(g) Decisive and early action on these questions
is required if the Fleet is to be manned in
peacetime, : ;

t

) |

Mf Meer , |
(H.S. Rayner) |

A/Captain, R.C.N., '
DIRECTOR OF PLANS, |

_ , |

Ottawa,

2lst September, 1945, |
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SECRET

Appreciation of R.C.N. Officer Intake Requirement

During the First Ten Postwar Years.

Purpose of Paper

This paper has been prepared to analyze and make
recommendations regarding two problems:

(a) The immediate problem of bringing the "permanent"
R.C.N. up to strength in officers of the various

branches.

(b) The conta nuing problem of replacing officer
wastage in all branches during the first ten

postwar years.

Assumptions

2. The following assumptions have been made for the

purpose of this paper:

(a) That the peacetime complement of the R.C.N. will
be about 10,000.

(bo) That the "permanent" officer complement will be
about 1,000 including Nursing Sisters, and that

actual strength is to be the same.

(c) That there will be no W.R.C.N.S.

(a) No Special Branch is shown.

(e) That a high proportion of the shore stores,
victualling and dockyard organizations, and of the
N.S.H.Q. secretariat, will be civilian manned.

Initial Requirements and Resources

Complement

36 The first step necessary in such an analysis its to

estimate officer complement requirements of the continuing .
R.CeN. It will be appreciated that no accurate detailed

estimate can be made at this time. The estimates in this
paper are not intended as predictions of actual requirements
by rank and branch, but merely as one reasonable basis for

a "rule of thumb" measurement of the R.C.N.'s officer
manning problem. (For example, discussions of the appropriate
number of Vice-Admirals, Rear-Admirals, etc., would be of

little relevance to the main conclusions).
|

4, An estimate of officer requirements is included in
Appendix A. This indicates a continuing requirement for

some 1,000 officers. Requirements are expressed in terms

of the present branches, disregarding the Phillips Report .

proposals, to facilitate comparison with current strength:

adoption or non<adoption of the Report by the R.eC.N. would
not affect overall requirements, but only the relative

proportions of the relevant branches.

eeeenetse 2
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D. Requirements by Branches —

be The officer requirements by branches, on the
basis of Appendix A, are’ as follows:

TABLE I

Branch Requirements |

Executive 479
Engineering . 106
Supply & Secretarial 6B.
Medical (incl. 23 nurses) 52 !
Constructor . 6 to
Electrical 65
Chaplains 2 |
Instructor - 2
Ordnance 4 .
Shipwright «| 12
Air 154 |
Photography 1

Total 1,000

Note? Air Requirements are shown separately
for purposes of clarity.

{

6. The overall strength of the ReC.N. as of lst
August, 1945 (D.P.R.'s monthly statement) was 533 if
(disregarding 2 prisoners of war): thus an overall
deficit of 467 or 46.7% exists at the present time. |
While applications now pending for transfer to ,
"permanent service" may tend to improve this figure,
the improvement will doubtless be offset by R.C.N.
retirements on the termination of hostilities. Accordingly _
the above figure may be accepted for working purposes.

T. The actual officer strength of the R.C.N. by branches,
and the amount and percentage of deficit, are shown below:

TABLE II i .

RCN, | | |
Strength

Branch 1st August/45 Deficit % Deficit
. 

, 
1

Executive . 266 19 Low
Engineering 130 t2 t 23%

Supply & Secretarial 66 22 25%
Medial 12 - Ko 77% 0
Gonstructor 1 5 83%
Electrical 12 53 81%
Chaplains ~ ’ 100%
Instructors ~ 2 100%
Ordnance 7 + 3 $ 75%
Shipwright . 18 +t 6 +504
Air - 154 100 *
Photography 1 ~ {

Total 533 67 46.7% °

{
(Plus 2 prisoners of war)

eeoeevves 3
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It will be observed that all branches (except
engineering, ordnance and shipwright) show a

considerable deficit.

Requirements by Ranks

&. It has been necessary to estimate officer require-'

ments by ranks. Necessarily any such estimate at this

date must be somewhat arbitrary, and numbers allotted

to any rank (especially ashore) may prove excessive ar
inadequate, - but the deficits in most cases are s0

large that. any minor amendments would be immaterial to

the main conclusions. It will be observed that of the

7? officer categories shown in Appendix A, only 19

indicate a current surplus, and these are chiefly warrant

and commissioned warrant rank

are included in the figures).
(Warrant Officers "Star"
Thus the officer deficit

applies generally throughout all branches and ranks of

the Service.

- Shortage of Senior Officers

9. The position as regards Senior Officers is summarized
in Tables III and IV below:

Captains

TABLE III

(or equivalent) and above

Deficit

Strength (* indicates
Branch Complement 1 Aug./45 surplus) % Deficit

Executive 29 2s FL t UZ
Engineering 5 7 ¢ 2 + 40%

Supply & Secretarial 3 2 1 33%
Medical 1 1 ~ ~
Constructor 1 ~ 3 100%
Electrical 1 - 1 100%
Instructor 1 - 1 100%

Total 4a. 38 3 1h

TABLE IV

Commanders

Strength

Branch Complement 1 Aug/45 Deficit % Deficit

Executive 36 10 26 72%
Engineering 6 2 4 67%
Supply & Secretarial 12 5 7 58%
Medical & - & 100

Constructor 2 - 2 100
Electrical 4 - 4 100%
Instructors 3 - 3 100%
Shipwrights 1 1 “ ~

Air 6 - 6 100%

Total 78 18 60 77%
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10. The former table indicates a small deficit of

Captains: but the actual situation is far less

satisfactory. Only the engineering and medical

branches are up to strength as shown, It should be
noted that D.P.R.'s monthly strength reports show

"ecting rank" with confirmed rank, Thus there is in
fact a considerable deficit of confirmed Captains and \

above. This does not take into account any possible

retirements of senior officers in the near future.

11. The current shortage of Commanders is severe (77%);
but this situation is likely to improve slightly as a

number of Lieutenant-Commanders are approaching the
promotion zone. (But there is also a serious shortage
of Lieutenant-Commanders and Lieutenants).

12. This shortage may be met in a number of ways, e.g.!

(a) Scaling down the "complement" of Commanders
and above.

The complement used in these tables is a mere approximation,
and it may be that senior officer requirements are somewhat
overstated. On the other hand, having regard to the

actual requirements of a 10,000 Navy (plus 18,000 Reserves)
and to R.N. practice, the stated requirements of senior

officers are not lavish. While they may perhaps be scaled
down by as much as 10%, a considerable problem will remain.

(b) Operate below Complement of Commanders and above.
It would be possible to ignore the shortage of senior

officers: but this would not alter the volume of work to
be done. It would mean that junior R.C.N. officers would
be used for jobs appropriate to senior officers, in some

cases with acting higher rank, in others perhaps without

the appropriate pay or rank. It is considered that this

approach should be used sparingly: it does not affect the
basic problem, ~ a shortage of experienced R.C.N. officers.

(c) Dilution of the R.C.N. By drastically shortening
"Zone" requirements for eligibility for promotion, and
pushing officers rapidly upward, the required numbers may

perhaps be found. This would however be undesirable. Such
a "cheapening" of the higher ranks would be invidious in
the eyes of those officers who reached these ranks "the
hard way"; it would discredit the R.C.N. in theeyes of the
R.N. and the U.S.N., since the rank does not automatically

bestow the experience or the ability; and the basic

personnel problem would remain untouched.

(ad) Temporary retention of wartime officer personnel.
The ranks of the senior officers may be swelled by retaining

for a period (e.g., 2 years) a number of wartime officers.
This expedient may appear attractive as a stopgap procedure,

and volunteers have been called for; but it must be realized
that this expedient will merely postpone the problem to a

later date when alternative solutions (e.g., following
paragraph) may well be impossible. It may result in a loss
in flexibility of employment of "permanent" senior officers,
whose efficiency would suffer from being denied experience

in employments held by "short service" personnel.

secceee DF
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(e) Transfer of suitable officers. (Chiefly
Lieutenant-Commanders and Commanders) from R.C.N.R.

and R.C.N.V.R. to the R.C.N. Despite the complications
of the pensions problem, this approach is considered to

be the only real solution. If action is taken without

delay, it is considered that a number of suitable

officers may be available for selection. Many of them

have a broad wartime experience and marked ability.
On becoming "permanent" they should be able to compete

on reasonable terms with present R.C.N. personnel.
‘This solution is considered far preferable to the

plausible alternative of awaiting re-applications from

reserve officers who fail to find suitable employment:

such a policy would hardly be in the interests of the
service,

(f) General Officer Shortage

13, It 1s considered that the 46.7% overall shortage
of officers is a matter of grave concern. The manning
of the projected fleet and bases will obviously be
impossible unless the bulk of this deficit is met:

moreover it ought to be substantially met by the first
postwar year, since any considerable increase during the

peacetime period would probably be physically difficult
to achieve, and even more difficult to explain to the
Canadian taxpayer. Since March 1943 the permanent R.C.N..,
officer strength (including Warrant Officers "Star") hes
risen only from 317 to 535: these figures speak for
themselves,

14, The most critical shortage is in the rank of
Lieutenant-Commander or equivalent (all branches). This
condition can never be completely corrected by accelerated
promotions without creating other gaps, and the obvious
solution again appears to be by.transfer of suitable
Lieutenant-Commanders from the Reserves. (See Para.
12 (e) above). Immediate and decisive action. on this
matter is considered to be of prime importance.

15. It may well be that the chief reasons for the small
number of R.C.N.V.R. applicants for transfer are because
of uncertainty regarding the question of pension provisions
and regarding the size and nature of the postwar fleet.
An early decision on these matters, and wide publication
thereof, are of first importance,

PART II. Continuing Requirementsand Resources . |

H. Rate of Wastage

16, Assessment of continuing officer requirements
demands an estimate of turnover rate. Prewar experience .
in this regard provides no reliable guide in view of its

fragmentary nature, the small size of the Service at that

time, the wide fluctuations in strength, etc. An "actuarial"

forecast of the turnoverrate would be merely a statistical
mirage, since such prediction depends upon many variable

factors, e.g., pension provisions, the national employment

level, the international situation, etc. For working

purposes it will be assumed that the rate of wastage will be

about 7% (including retirements to pension, deaths, dis-
charges for disciplinary or other reasons, etc.) With an

overall complement of 1,000 officers, the average annual in-

take requirement would be some 70 officers, ~ without

allowing for the progressive increase in overall strength

involved in "Plan III",

000300
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17. It is also assumed for this purpose that the
turnover rate in all branches is the same, - though

in actual fact there will probably be a wide margin

of fluctuation (e.g., rapid turnover of nurses through
marriage, etc.) Thus the annual intake requirement
by branches would be:

Executive

Engineering

Supply & Secretarial
Medical

Constructors, Shipwrights,

or Ordnance Officers

Electrical

Chaplains

Instructors

Air

I

BPRHEUP FONE=)

Total —~oO

Comparison of this figure with the current intake rate

will confirm that a problem exists for the future,

Officer Intake Resources

18. If the Service is to be maintained at full atrength,
the officer intake requirements must be met in the

following way st

(a) R.C.N. College, Royal Roads. This method of
intake is the most expensive in initial outlay but also

the most satisfactory. R.C.N. College offers the training -

and background required for the development of the most
efficient professional naval officers. Unfortunately its |
capacity is small: of the 50 or so who graduate annually |

only about 30 enter the R.C.N. As it is important that

the College train officers of all branches (except perhaps
the normal professionals, - doctors, teachers, chaplains,

nurses, etc.), it is clear that the intake via R.C.N.
College is low. On the obher hand it would not be sound

policy to compel all cadets to join the R.C.N. since this

would adversely affect the calibre of college entrants.

Consideration might well be given to an increase in the

Capacity of the College, - if this should prove to be

practical politics, - and to an increase in the number of

scholarships. If the College cannot be expanded, arrange-

ments should be made with the Admiralty for an increased

number of R.C.N. cadets to receive training on a basis

similar to that of R.N. "public school entry" personnel.

(b) Promotions from Lower Deck. This method commends
itself to the democratic mind: no officer could fail to

benefit from a short period of service in the lower deck

atmosphere. It is considered that this source of officer

material should be exploited as fully as possible: but this

should not connote a lowering of standards. Not only
encouragement, but also assistance, should be given to
promising ratings. For example those who are qualified in
all respects except formal education might be enable to get

further schooling. But it should be realized that this
source of officer material is unpredictable and therefore
cannot be relied upon too heavily.

@evoevece 7
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(c) Entries from Naval Divisions (and Sea
Cadet Corps)

This should not be cultivated as a source of direct
officer entries, but as a source of “officer material",
If this is to-be done, every effort must be made to

increase the attractiveness of the Reserve, the quality
of its training and the adequacy of its facilities.

The intake of the R.C.N. will directly depend upon the

impression created by the Reserve, This question should
be made the subject of detailed study.

(a4) Direct entries from Shore, This is likely
to be the normal entry route for the bulk of the officers

in the medical, instructor and chaplain branches, and
for a large proportion of the others. Herein lies the
advantage of the University Naval Training Divisions.
It is axiomatic that if the Service is to be able to

select the best officer material, the number of applicants
should be as large as possible. Hence a sustained effort

to "sell" the Navy to the public is in the nationel as
well as the naval interest. This is particularly important

in inland cities where naval activities are not normally :

conducted. In Canada the naval tradition is still in its

infancy ; it should be fostered by a continuing programme

of "public relations", showing the national significance
of- the naval profession.

Envoi

19. Finally it should be emphasized that the matters
discussed in this paper are not academic: they are

fundamental problems which require immediate consideration

and decisive action if the fleet is to be manned in

peacetime.
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APPENDIX A

Officer Requirements and Actual Strength by Rank

showing amount and percentage of deficit

(t indicates surplus) t

'

RCN

Estimated Strength | a |
Rank Requirement lst Aug. /45 Deficit Deficit,

Vice Admiral 1 1 - -

Rear Admiral 2 3 t+ 1 t 50%

Commodore 3 2 - 1. 33%

Captain 23 22 ° - 1 4%

Commander 36 10 - 26 72% °

|
Lt,Commander 74 23 - 51 69% .

{

Lt.; S/Lt. 223 107 -116 528 |

Midshipman 50 22 - 28 56%

Ca.Bos' or Bos'n. 9 14 t 5 t 554

“Cd, Gunner or Gunner ‘22 25 + 3 + 18%

Ca. Gunner (T) or
Gunner (T) 17 ey + 7 + 1%

Cad.Bos'n (AS) or .
Bos'n A/S 2 2 - =

Sign.Lieut. 2 1 - 1. " 50%

Ca.Sig.Bos'n or
Sig.Bos'n 5 10 t+ 5 t 100%

Tel. Lieut. 2 1 - il 508 |

Ca. or Wt. Tel. 5 12 +t 7 t 140%

Lieut.-at-Arms 1 1 “ 5

Cd. or Wt. MAA 2 6 t 4. t 200%
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Document disclosed under the Access to tists Act -

. -2- '

APPEL XX A (Cont'a)

RON

Estimated Strength h
R ank _ Requirement lst Aug/45 Deficit Deficit

Eng.Rear Admiral or

Commodore (E) 1 1. - -

Eng. Captain y 6 t 2 t 50%

Eng.Car. or Cdr, (E) 6 2 - 4 67%
: : . 

. Jo

Lt.Car. (E) 25 | . g -17 68%
Lt, (E), S/LT. (&) hs 28 = 17 38%

Mid. (BE) | | g t 4 t 100%

_ Gd. or Wt.Eng; Cd, or " |
Wt. M. 21 77 + 56 + 267%

Cd. or Wt. 0.0. 4 7 t 3 t 75%

Elect. Captain 1 - ~ 1 L00F

Elect. Car, 4 - - 4 oof

Elect. Lt.Car. 17 1 - 16 ong

Elect. Lt. or

_Elect. S/Lt. 31 __ 2 ~ 29 gus

Cd. or Wt. Electrician “12 ] - 3 25%

Chaplain of the Fleet 2 ~ - 2 “100%

Chaplain 7 _ - 7 100%

Instr, Captain 1 - -1 100%

Instr, Commander 3 - - 3 100%

Instr .Lt.-Car, 5 - = 5 L0G

|
Instr. Lt. 15 - -15 109%

Captain (S) 3 2 - 1 33%

Car, (8) ie 25 - 7 584

Lt.-Car. (8S) ye 4 - 10 71%

& LN
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Document divulgué en vertu de la Loi sur I'accés & l'informatio:

APPE IX A (Contta)

RON

Estimated Strength — a
Rank Requirement lst Aug/4S Deficit Deficit

{

Lt. (8), S/Lt. (8) 32 16 - 16 50%

Car. or Wt.Writer Officer 6 13 + 7 + 117%

Cd.or Wt. Stores Officer g 3 #5 t 63%

Ca. or Wt. ;
Catering Officer 6 — - “2 33% ©

Cd. or Wt.Cookery Officer 3 4 + 1 t 33%

Mid. (S) 4 | 5 $1 # 20%

Surgeon Captain 1 vl - -

Surgeon Car. gS - ~- &- 100%

Surgeon Lt. Cdr. 7 - - 7 100%

Surgeon Lt. | 10 ~ - 10 100%

Wardmaster Lt. 1. 3 + 2 + 2008 |

Cd.or Wt.Wardmaster 20 g + 6 + 300% |

Principal Matron Ll - oe 100% .

Matron . 2 - 2 100%
{

Nursing Sister 20 - - 20 100% |

Constructor Captain 1 - aw il 1008 |

“Constructor Cdr, 2 ~ -~ 2° 100%
Constructor Li. Cdr, 1 “ -~ 1 100%

Constr.Lt. ,Constr.S/Lt. 2 1 - 1 50%

Ship't Car, 1 1 ~ -

Ship't Lt.Car. 2 ~ - 2 100%
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Document divulgué en vertu de la Lpi sur Faccés & Finfor!

(Plus 2 prisoners of war)

he

APPENDIX A ° (Cont'd) |

. . RCN
Estimated Strength %

Rank Requirement _ist Aug/45 Deficit Deficit

Shiptt Lt; 2 3 to 1 + 50%

Ca. or Wt. Shipwright 7 wh t 7 + 100%

Cd. or Wt. Photographer 1 1 - -"

Toes =

Car. (P) 3 - - 3 100%

Lt.Cdr. (P) 10 os = 10 100%

Lt. (P), S/Lt.(P) 77 - - 77 100%

Car. (0) 2 | ~ - 2 100%

Lt.Cdr. (0) 6 - - 6 100%

Lt. (0), S/Lt. (0) 36 - = 36 100% |

Car. (AE) 1 a“ - 1 100% '

Lt.Car, (AE) 3 -_ - 3 100%

Lt. (AE), S/LT. (AE) 9 - - 9 100%

Ca. or Wt. (AG) 2 - - 2 100%

Cd. or Wt. (AO) 2 « - 2 100%

Ca. or Wt, Air Mech. 20 “ = 2 100%

Lt.Car, (ARO) 1 ~ ~ 1 100%

TOTAL. © osmesneveneee 1,000 . 533 67 46.7% |
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SERVICE

File No: N.S.S. 1818-9. (

MEMORANDUM TO: (1) C.N.P.

(2) A.C.N.S.
.

Original damaged . Peacetime Strength of Naval Mission,
Washington, D.C.

With reference to N.M.C.S.'s

‘memorandum hereunder dated 14th September, it is
considered that the Naval Mission should continue

to work in conjunction with the other Services

and not under the Naval Attache.

2. In view of complement restrictions

and the manning situation, it is considered that

the complement of the Mission must be held to a

minimum during the next few years. The following

Maval complement is recommended:

Head of Mission - 1 Captain. - 1

Deputy Head - 1

Secretary - 1

3

Messengers, stenographers, etc. should be civi]

3 There is likely to be an overall shin
of R.C.N. technical officers in the immediate’ ij
To meet the fvll requirements of all bechnicaly

branches in Washington would require a considerci®

staff of technical officers. In view of this #

“necessity of holdingthe Mission's comple ht
minimum, it is considered that no bees ae

can be allowed in the complementdJ
must be met by the officers 3

above, supplemented by visij

from N.S.H.Q. as requisi}
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-MEMORANDUM TO: C.N.S.

Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur I'accés @ l'information

ToS. 1616-4 , eR L

7, S 1127 ~10-3,£0627

| - &
SUBJECT: Post-war ye

3, Comments. on Col. Murray's recommendations,

(3)
D.T

0.1

With eee to the paper of August 27th
submitted by Col. Murray, chairman of the Canadian
Joint Intelligence Committee, your attention is in- .

vited to the decisions taken py C.N.S. for placing:
the R.C.N. "Y¥" organization on a temporary post-war

basis (see para. 7 of minute of July 13, on TS 11818-9
‘Vol. 1, flagged).

2. Col. Murray' 8 paper does not give a complete
picture of R.O.N. "Y" facilities and potentialities,
€.g.,

On page 7, Traffic Analysis, there should

be added "The Navy has a Traffic Analysis Unit thorough-

ly trained in German naval, Beutral Shipping and .
Japanese nawzal ee

Naval Staff has agreed to the points in (1) and (2),
insofar as they concern R.C:N. (see TS 11818-9 Vol. "a).
(6) has already been done by 0.1.C. Recommendations |

, (4) and (5) require the comments of D.S.D. and
-D. & I, and cannot adequately be discussed by
.C.:on such short notice. —cd
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Cots 6 DN. eee meee debut tats in

| ~ Aduanend copy for yo TAS. “13453
ep ees ‘ eee Cony om Ge. : .

Memorandum to: Dep. Pees Staff
A.CO.N.S. (to note) aed
“Director of Naval Intelligence and Trade
Director of Signal Division

Director of Plans Division

Chief of Naval. Personnel

It is requested that the following information pertain- |
_ing to the disposal of Operational Intelligence personnel and

records, etc., be circulated to individual members of Staff
interested and to the Assistant Chief of Naval Personnel.

A. Personnel

1. ‘ALL personnel of Operational Intell ence Centre have
been listed by categories in T.5. 11700=100/ 1, and C.N.P. and
D.0.0.P. notified accordingly.

The majority of "Y¥" personnel have volunteered that
their names be kept on the Reserve List,

2. On September 10, 1945, Operational npelitnence Gente
will cease to exist. YX" personnel at N.S.H.Q. compiling re-
cords and history, and including the Officer-in-charge of
Operational Intelligence Centre, will either be discharged

(demobilized) by the 10th September or returned to their own
Division for similar Procecune. ,

3. There are, however, some "Y" personnel, as shown in
Appendix I of this paper, for disposal ad follows: -

(a) Possible transfer to R.C.N. for Post-War "Y",

(b) For return from loan to R.N. and demobilization.

The files tabulated in Appendix II contain data on the
main aspects off "Y* and H/F D/F and are being placed in a special
steel cabinet in the Top Secret Section of Central ROGIE LES |
They are available to C.N.S., A.C.N.S., D.N.I. and T. and D.S.D.

C. History of Operational Intelligence in R.C.N.

ike ‘This work, based on data from the daily log and the
files mentioned above in B, will be completed by the Sth September,

2. The history is divided into two sections, as anne in
detail in Appendix III of this paper,

(a) History of each Section, giving full dstaile of
- technical development and progress. (1 copy)

(b) The Chronological ueveny of Operational Intel1li-
gence Centre in the R.C.N. 1939 to 1945. (3 copies)

All the above will be placed with the "Y* files in the /
special papineu in Central Beet) oe 7





Document disclosed under the Access to information Act -

Document divulgué en vertu de la Loi sur I'accés & l'information

. )

Naval Service tL - MINUTE SHEET '

FILE NOs LETTER No.

aE CTH INET oy aD) Ene

priv >7 en a> ae
ee - oe :

Vv? / Tee Za Art ae Le Bsareame.

DEPT. NUNGER |
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- Document divulgué en vertu de la Loi sur I'accés @ l'information

2 de

attention is drawn to 0/1.c, 0.1.C.'s recommendations read
at the Post-War "Y" meeting on July 6th, 1945, a. paraphrase |
of which is attached as Appendix IV. = . .

| | Gl 
|

D. Recommendations, -

In any further decisions regarding Post-War wye |

2. ... Unless very radical changes in telecommunications
eccur before the next war, rendering the present system of
"Y¥" and D/F work obsolete, it is recommended that any officer
detailed for “¥" work in peacetime should read and study the
history of each Section, (see C. 2(a) above). 4

De It is recommended that all senior officers in
“peacetime acquire a knowledge of, and appreciate the value.
and importance of, operational intelligence in Neval warfare.
At present this knowledge can best be acquired by reading the
Chronological History of Operational Intelligence in R.C.N.,
mentioned in C. 2(b) above. . .

Note: = With the above records on hand any keen "Y¥" officer
should be able to pick up the thréad and build up when necessary
an efficient Operational Intelligence Centre, .

7

OTTAWA, ae
3lst August, 1945, —
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- Document disclosed under the Access to information Act
‘ Document divulgué.en vertu de la Loi sur l'accés & l'informatjon

APPENDIX I (a)

Being retained temporarily for post-war 'y' .
(Minutes of Meeting on July 6th, paras. 7(a) and te
on T.8. 11818-9, Vol. 1, refer), : a

ge Staff

Lt, (88) R. M. Cartwright, ‘R, L628.9.8. orben ea bendgend
w/o (3B) J.D. Moore, R.C.N.V.R | Tranfered & SP.: oie - e bores ce os Ques :

“(Note - Dr, F. T. Davies, Lt. (8B) J. Meek, R.C.N.V.R.,
A/P.O. (8D) Dd. Armstrong, W.R.C.N.S., have. seinen

OD. 8.D.! 6 Start for duty with 6. R. WP. m5

fo D.N.I: & 7. Steff

Lt. (SB) H. M. Tresize, R.C.N.V.R.

A/Lt. Car. (SB) EB. R. Hope, R. -C. XN, v. R.. 5 sheets on

~ 000316
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R C. a v. R.

ieee Car. (SB) A.S. Noad
Lieut. (SB) AL E. Roffey
Lieut. (SB) W.C.G. Fraser

‘Lieut. (8B) B.C. Macdonald
- Lieut. (SB) J. McFarlane

Lieut. (SB) P.W. Willis

Lieut, (53) KR, Parsons

Lieut. WK, Lore eeeLieut. (3B) G. 7. Rew ———> fond aTocrnet from te
Lieut. (Ef C. Taylor ee
Lieut.- Woods :

‘Lieut. (SB) 3 - Walker

* Just returned to ‘R, . N. to be atecharged | (demob. )

MW, RAG. N. 8.

Lieut. (SB) C. W. West
_Lteut. (SB) A. M. Ironside
Lieut. (SB) M.F.I. Cameron
S/Lieut. ASB) S$.B. Mappin

J, M Hale W867L/w (sD) J 67
L/W (SD) H. Dickinson § W-357
L/W (8D) M. A. Beck = = = W=527
L/w (SD) P. Code Weld
L/W (SD) N. I. Baker W-1902 © |

. L/W (SD) J. Davidson W418 . |

D/W bee A.V. Hereford w-6l1. ps
“L/W (SD) T.H. Schatz - W~1637 | 2
L/W (SD) d.W. Tackaberry W-1238 |
L/w (SD) J. D. Hopgood W275
L/W (SD).D. H. Sykes W-2119
Wren (SD) M.A.P. Stewart W-5795
L/W Tel. 8. O. W.D. Clark W-190
L/W Tel, 5. O. C.A. Elder W-117_

“Wren Tel. $8.0. M. 3. Fournier W279
ee Bele Be QO. X.« v. amiens W=90
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cee
Files an pErerat Registry (7.8. Section special cabinet)
on. nee main aspects of “Y".

TS 2008-75-00 Vols. 1é& 2 yn Organization, Gonads, Nfld, 1939
TS 11345, 1 = & Abroad,
NSS 13-5 vou. 1° ne : " " f!
TS 11700-100/41 Vol. 1 Organization and Ranniierra cient 0. . C.
1 oe (Personnel Records) .
NSC 11700-100/81 " 1 Organization and Administration, 0. I.¢,

NSS 1008-75-61 ey a Personnel abroad on loan to RN. -
NSS Lie5—24 " 1 . ' | a

NSS 112255100/61 " 1 &2 ‘Visite of 0.I.C. Personnel on "Y¥"
"Bg g ow, duties, —

NSS 11870-153 or 5 . Ottawa w/T Procedure wy Summaries.
TS 11262.¢5 9" 1,2,3 “Canadian oe Committes,

NSS 1078-55 4 1 Canadian nye Committee.

‘TS 1008-75-20 1 Britich nytt Mission.

TS 113452 | #1 “ie Operations, Cooperation with oes N.
NSS 11345-2042 -

NSS 1008-75-12 "1&2 4 : " nr ‘ '
TS 1008-75-41" 1 U.S.N./R.C.N. a@iseussions Pro and Con

“y" & D/F Matters,
"Y" Organizetion, A. & We. StationNSS 1008-75-10" 2

: NSS 1008-75-32 "1 yn Organization, Bermuda, SBNOWAT.

- Ts 13 7 my "Y" Operational charts of Japanese w/t. |
Circuits and Naval Air Bases,

BS - TS 1008-75-13 Vol. 1 oy" Organization West Coast.
pes . 5 1008-75-53 Vol. 1 Joint. Discrimination oe

2 Envelopes on the ‘Wachington Conference,

All éopies. of Operational Intelligence Centre History by Sections. |

a . coe of outline of History of Operational Intelligence Centre
n . ,

‘N.S.8. 1008-75-57 Neutral Shipping "Y" —
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\ - 7 5 Fe | |

The detailed pleteey of each Section ‘dealing
with each phase of "Y" work, dnoluatsy D/F plotting, —
has been prepared as follows :- .

|

ABFENDIX 214 (a). 7 a . . . er

Seotion Q.2.0. 1 - dealing with the study of the telecom
a : munication of the German Navy, the

Giserimination of traffic, frequency
study, etc, -

0.1.0. 2 — The same as in I but pertaining to the
. Italian Navy. This Section also carriéd

out the same work on French naval and

Neutral Shipping and ee @ great

deal of intelligence for M.E.W.
|

0.1.C. 3 = Same as in I & II, but pertaining to
- Japanese Navy. “Japanese "Y" 46 @ more :

intricate study on account of different . 4

morse, Claborate call-sign system and —

great range of frequency in use.

Otc ‘H/F D/F plotting ayaton, Fromus gation
2 ack fixes, etc.

5 U/Boat racking Reon U/Boat setimatess
i diversions, - sweeps etc,

a ~—6hOT.G. 6 ‘Tonospheric research and its relations
- a ne | to D/F and Transmission. Analysis of

oo: bearings and stations accuracy. «—

1 - W/T Finger-print Claseifications,

0.1.¢C. 8 - Communications of Operational Intelligence. —

(This has not been written as all tech- |
. pndeians were. transfered to D.S.D. in ighe

. in Se es or duties of 0.I.C,

O.T.C. 9 - Dealing with all "Y# publications
7 «distributed to all "YX" Centres abroad

as well as the editing etc. of the

RC. N. ~- R.C.A.F. Cpetectouss Review.

ae & aa
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oe

The Chronological History is non-technical.
It has ‘been prepared from information gleaned from daily
Logs and all "Y" files,

It gives an over-all: picture of the history of uy
and. the steady and gredual development of the Centre in
the R. c. N. from 1939 to 1945, | a |

It contains at the end a page or 60 on. "Conclusions".

2 It is. strongly ‘recomended that this Chronological
History be read by all Senior Officers in peacetime,
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be carefully considered:~

“dbs The first requirement is ‘to know what parental

‘no such search in the past. According to the Cairo Radio

4, — Once we know who must be watched, a list of stations, —
call-signs, frequencies and times of operation should be drawn)
Up. =

os - A test for neseetlon of their AE. ghould be carried
out at all our "Y" stations and. the best centre chosen for copy-

account supervisors and maintenance personnel.

ie Once thie raw material 16 obtained, it. should be passed

Document disclosed under the Access to Information Act aN a, |
Document divulgué en vertu de la Loi sur I‘accés a l'information

by

APPENDIX IV |

Recommendations read at the Post-War yd
Meeting uy 6th, 1945. _

Cee ‘serious. tener be made by R.C. N. to build |
up a Post War nye organization, the Following mounts should

enemies require watching. -

2. In the case of Diplomatic. and denmerovay,, Coverage,
External Affairs should atate the Countries in which they
are interested.

3. Contrary to ‘1licit traffic, which requires constant
search of the spectrum, ordinary "Y" work in peacetime required

Communications Agreement, all frequencies in use by the various

signatories are available from published lists.

ing the raw maser tere.

6. -—~-«.The physical need for copying 16 one receiver per freq-
uency and 3 or "¥" Tels per receiver, This does not take into

to a discrimination centre. | Time-lag must. be reduced to the
minimum, for Operational or Diplomatic and Commercial "Y",

&. / Digerimination consists of the study of frequencies,
call-signs, preambles, types of messages and ‘W/T procedure, and
is the work of highly-trained specialicts. |The number of dis- :
crimination pereonnel redutned depends: on ss volume and type of
traffic studied: Ds

: the highest state of Wye waqateea. elaborate aaOhiners
and e large staff of expert mathematicians. if successful,
the results give the complete picture of the enemy's activities,
while discrimination alone yields but a small. enount of intelli-
gence,

10. +«- While External Affairs carries on at present a ‘small
“amount of this type of work, they have officially advised ne
that Canada does not intend to increase the scale of operation

for at least 10 to 20 years, due to the very high cost involved,
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Y/Y ‘ Document divulgué en vertu de la Loi sir f'ace

T.S. 11818 - 9

ad CM.
a

MEMORANDUM to CNS. Ui Sy

‘

Lieut. Tresize has now been trens-—
ferred to my staff to replace Lieut. Doull who was promised

his discharge by my predecessor, This Officer is alleged

to have e good knowledge of Japanese and is being placed in
my General “Intelligence Section to deal with all Japanese
intelligence but will not do any more "Y" work except as his

general duties may bring him into some slight contact with

A Bis

e. Reference para. 3, Lieut, Car. Hope
has for some long period now been working in the Examination

Unit where he has done excellent service, Although he is of

an erratic temperament he possesses, in some directions, whet

also amounts to genius and far from his services terminating
in External Affairs he is now about to take charge of the

j reconstituted Examination Unit. He, therefore, remains our

only link with this form of intelligence,

wile Lieut. L.G. Morris strikes me as

being an excellent type end could be profitably employed in

Lf ipeeeing an ex the R.C.N. contact not only with our own Examin-Buse ation Unit but with Allied Units. He hes, however, now been (
bee mats end gone beck to his old employment, He informstf ak me, however, thet he would like to turn over to the permanent

R.C.N. as a (8.B.) Officer end would consider carefully any
terms of transfer which could be offered to him. This is not

because he is out of a job but because he is attached to the |

Navel work and if it could accommodate him reasonably finencielly,

he would like to etey with us, He is 35 years of age, married,

and his address is U41u Hingston Ave., Montreal,

4, I feel very strongly that if we do not
keep some Officer who cen represent the Naval view on require-

ments in examination work, and contribute something to it as

the Navel share of it, that we shall be in grave danger of
losing ell touch with it quite rapidly. I suggest, therefore,

that earnest consideration be given to the ssibility of offer-

ing this Officer a permanent commission, Rh
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Document disclosed under ee
Document divulgué en vertu dé la Loi

TOP SECRET

MEMORANDUM TO: D,.N 2-5-7 \
D.0O.0.P \

SUBJECT: Post-War "Y¥" Complement; Transfer of
Two "Y" Officers to Intelligence Division,

With reference to Para, 7(b) of minutes of
Post-War "Y" meeting held in C.N.S. office on 6th July,

tf (N.S. 1.5. 11818-9, Vol. 1), the following officer of
oes the Japanese "Y" staff is available; Lieut. (SB) H.M,
ae Tresize, RC.N.V.R. This officer should be transferred
Hest to D.N.i. 's staff, to date 27th July. ;

Ss

2, Two officers have already been interviewed
for D.N.I.'s second appointment.

\3. The undersigned wishes to bring to your attention {
the name of Lieut. Cdr. (SB) E, R. Hope, R.O.N.V.R. This
officer, formerly a Kana telegraphist was brought into ,

4 R.C.N. "Y¥" by the undersigned and trained by him in all.
SAE phases of "Y" discrimination; both German and Japanese,

\: as well as in H/F D/F plotting and tracking, Lieut. Cdr,
Hope is probably the most proficient "Y" officer in Canada,— possessing to an unusual degree an extensive knowl edge of
the technical, scientific and linguistic aspects of "Y"
which has enabled him to carry out Naval, Diplomatic and

P Commercial "¥", The extensive training in 0.1.C. (then
e F.I.S.) gave Lieut. Cdr. Hope the experience necessary for

carrying out his duties while he has been attached during

ww the past two years to D.N.I. staff for special duty im the
Woe 42 Examination Unit administered by External Affairs, It is
yr at understood that Lieut. Cdr. Hope's services in External

oo A attains are terminating shortly and that his services will
be available for other duties, This officer, already on

We v D.N.I.'s staff, is most strongly recommended for D.N.I.'s
ye a second appointment. Ia. prepared by Corwarsls, bem OS any AMO eda te

Ve4 The fourth officer for consideration for D.N.I.'s

a? ee second appointment is the Staff Officer of German "Y",
VP Lieut, (SB) L.G. Morris, R.C.N.V.R., who will report to

‘SS D.N.I. for an interview 2th July. This officer has been |
in full charge of the section concerned with German discrim-

\ ination; he is fully initiated in all the phases of 'Y' work
and has shown much ability and a flair for deriving intellig

ence from enemy telecommunications, Furthermore, his

sound understanding of radio has been of great value in his

work,

5. Lieutenants Morris and Tresize are interested

in details required for transfer to R.C.N.

Doe. 9 : cr 4 4 (Mad dr
aa Arowtd (du Klooe ee i (I Mo aeMarbot

What Cur we Sper lew 6 \ A/Captain, Ro.

CH Pra Ve SS . ue

’ OTTAWA, 21st July, 1945,

s)
oN,
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. N. Ss. T.S. 11818-9, F.D, 608

a . TOP: SECRET

MEMORANDUM TO: D.S.D

D.0.0.P.

SUBJECT: Post-War "Y" Complement - Transfer of
Two "Y" Officers to Signals Division.

With reference to Para 7(a) of minutes of
Post-War "Y¥" meeting held in C.N.S. office on 6th July
(N.S.T.S. 11818-9, Vol. 1), the following officers are
recommended for transfer to the Signals Division:-

a) W.O. (SB) J.D. Moore, R.C.N.V.R., of
the German Discrimination Staff. This officer

aff will be available for transfer on 31st August.

b) Lieut. (SB) R.M. Cartwright, R.C.N.V.R.,
of the Japanese "Y" Staff. This officer is proceed

ing to the Pacific about the first week in September

with the draft of R.C.N. "Y¥" personnel. He will be

available to the Signal Division on return from

duty in the Pacific.

2. These officers have applied for transfer to
the R.C.N.

F @

\eg M. deMarbois)
Wéeaptain, R. CY

we Vice Head tg

, OTTAWA, 2lst July, 1945,
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a be ed : . Document divulgué en vertu de la Loi sur I'accés @ l'information |
ik

© N.S e T.Se 118189 Vol e le

TOP_SECRET

MINUTES OF A MEETING HELD IN THE OFFICE OF C.N.S. FRIDAY, 6TH JULY, 1945

TO DISCUSS POST-WAR "Y" IN THE R.CNe

PRESENT:

Chairman =< Chief of the Naval Staff

Director of Naval Intelligence & Trade

0.1.C. Operational Intelligence Centre

Director of Signal Division

Director of Plans Division

Deputy 0.1.C., Operational Intelligence

Centre

Secretary - Lieutenant (S) A.N. How, R.C.N.V.R.

Bfy - Memoranda from 0.J.C., D.S.D. and D.N.I. dated, respectively,
April 20th, May 7th and June 29th, were taken as the basis of discussion

ec - Ls R, eStee for Post-War "Y" in the %.C.N.

| why 20 D.S.D. was of the opinion that a nucleus of trained Officers
le and ratings together with radio facilities should be retained to carry on

radio intelligence work in peacetime, should a requirement arise, This

Jabot nucleus should retain its present organization and should not operate
blindly under orders from Admiralty. The assumption by D.N.I. Ottawa of

responsibility for all phases of "Y" is not coneurred in and D.S.D. was

of the opinion that it would be more desirable to retain one or more of

the present Officers on the staff of 0.I.C. in either Naval or civilian

capacity to co-ordinate “Y" work which could be carried on, with D.S.D.
being responsible for the reception and discrimination of traffic and

D.N.I. & T. responsible for the resulting intelligence derived therefrom.

To provide facilities for reception of traffic, stations would be ree

quired at Gloucester, Coverdale and Massett,. |

Se D.N.I. & T. concurred in the retention of a nucleus “Y"

Organization stating that the R.C.N. should never retrogress to the

position whereby raw material was being supplied for discrimination by |
the R.N. and U.S.N., with the R.C.N. having no knowledge of the uses to

which this raw material was being put. However, the R.C.N. would either -

have to co-operate with friendly countries or at least the British Common=

wealth, or build up an extensive organization of its own. This latter /

course would in all probability be impossible due to the expense of main=

taining such an organization. If a nucleus organization was retained and

"Y" operations conducted in co-operation with other countries, personnel

and equipment would be available for the establishment of a major organiza-

tion in Canada in the event of a future war.

4e D.S.D. stated that if stations were to be retained, obviously

personnel must be retained to man those stations, .The Tels. S.0. now in

the service are employed at "Y" or H/F D/F stations and are also being

trained in R.C.M. operations. Communications Officers are now being in-
structed in preliminary "Y" procedures and R.C.M. operation and could

carry out these duties at seae If stations and personnel were retained,

it would be possible to provide commercial, diplomatic and Naval radio

intelligence. Obviously any arrangements made to obtain information from |

outside sources or provide information to outside sources would have to be

made through the Department of External Affairs. Co-operation with Admiralty |

only would limit the R.C.N.*s participation in "Y" to just what Admiralty i |

wished to give.
/
!

t / 2 ' i

}

000326
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Document divulgué en vertu de la Loi sur l'accés & I'informatior

De 0.I.C. pointed out that as discrimination units are
essential in wartime such a unit or a nucleus thereof should be rew
tained in the post-ewar era.

6. 0.1.C. also pointed out that he has been requested by.
O.P. 20G to have the R.C.N. submit, upon the decommissioning of 0.1.C.,
the name of a junior Technical Officer to act as liaison on purely
technical matters during the time that R.C.N. facilities are made
available to the U.S.Ne

76 C.N.S. directed that the "Y" Organization be placed on ont
the following temporary basis:- Ep, Cont Behe

Ren
petal 8) Two "Y" Officers be retained by D.S.D. for

f f+ sveception and discrimination of "Y" information coh arjp bed _ , aaj eels (b) wo Officers be retained by D.NsI. & T. to aE ger
the intelligence made available by the "Y" dise(yJ#:t @0n)aye | ae crimination Officers. We aa |

e 5 worm Te

: ye" as a (c) That D.S.D, nominate a Technical Liaison Officer) @ "GR gentNT own gah aS outlined in Para. 6 above, Oe. HO pire

oe | On eat. 

- ~~ a- 

ge FO Taoye” te oat qo

(A. N. How), q
Lieutenant (S), R.c.N.V.R.,

SECRETARY.

OTTAWA, 13th July, 1945.

ANH/BEG.

000327



N.S. T.S. 11818-9 Vol. 1.

TOP SECRET

MINUTES OF A MEETING HELD IN THE OFFICE OF C.N.S. FRIDAY, 6TH JULY, 1945,

TO DISCUSS POST-WAR "Y" IN THE R.C.N.

PRESENT:

Chairman -— Chief of the Naval Staff

Director of Naval Intelligence & Trade

0.I.C. Operational Intelligence Centre

Director of Signal Division

Director of Plans Division

Deputy 0.1.0., Operational Intelligence

Centre

Secretary - Lieutenant (S) A.N. How, R.C.N.V.R.

Memoranda from 0.1.C., D.S.D. and D.N.le dated, respectively,
April 20th, May 7th and June 29th, were taken as the basis of discussion

for Post-War "Y" in the R.C.N.

Be D.S.D. was of the opinion that a nucleus of trained Officers

and ratings together with radio facilities should be retained to carry on

radio intelligence work in peacetime, should a requirement arise, This

nucleus should retain its present organization and should not operate

blindly under orders from Admiralty. The assumption by D.N.I. Ottawa of

responsibility for all phases of "Y" is not concurred in and D.S.D. was

of the opinion that it would be more desirable to retain one or more of

. the present Officers on the staff of 0.1.C. in either Naval or civilian

capacity to co-ordinate "Y" work which could be carried on, with D.S.D.

being responsible for the reception and discrimination of treffiec and

D.N.I. & Te. responsible for the resulting intelligence derived therefrom.

To provide facilities for reception of traffic, stations would be re-

quired at Gloucester, Coverdale and Massett,.

3e D.N.I. & T. concurred in the retention of a nucleus "Y"

Organization stating that the R.C.N. should never retrogress to the

position whereby raw material was being supplied for discrimination by

the R.N. and U.S.N., with the R.C.N. having no knowledge of the uses to

which this raw material was being put. However, the R.C.N. would either

have to co-operate with friendly countries or at least tiie British Common-—

wealth, or build up an extensive organization of its om. This latter

course would in all probability be impossible due to the expense of main-

taining such an organization. If a nucleus organization was retained and

"Y" operations conducted in co-operation with other countries, personnel

and equipment would be available for the establishment of a major organiza-

tion in Canada in the event of a future war,

4e D.S.D,. stated that if stations were to be retained, obviously

personnel must be retained to man those stations. The Tels. S.0. now in

the service are employed at "Y" or H/F D/F stations and are also being

trained in R.O.m. operations. Communications Officers are now being in-
structed in preliminary "Y" procedures and R.C.M. operation and could
carry out these duties at sea. If stations and personnel were retained,

it would be possible to provide commercial, diplomatic and Naval radio

intelligence. Obviously any arrangements made to obtain information from

outside sources or provide information to outside sources would have to be

made through the Department of External Affairs. Co-operation with Admiralty
only would limit the R.C.N.'s participation in "¥" to just what Admiralty

wished to give.

/2
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Se 7 0.1.0. pointed out that as diserimination units are

tained in the postewar era.
TMy\

6. 0.1.0. also pointed out that he has been requested by

_0.P, 206 to have the R,C.N. submit, upon the decommissioning of 0.1.C.,
the name of a junior Technical Officer to act as liaison on purely et --
technical matters during the time that R.C Ne facilities are made -

available to the U.S.N.

7. C.N.S. directed that the "yt Gieelisnahian be placed on

the following temporary basis te é

“Ae Wr’ (a) Two "Y" Officers be retained by D.5.D. for | ° wer
a ~ owt. . reception and discrimination of "Y" information. | /)

(® ¢ \o . A . we ‘ ae

we = (YS | (b) Two Officers be retained by D.N.I. & T. to study Ot
the intelligence made available by the "Y" dis~ vp it

erimination Officers,

(c) That D.S.D. nominate a Techniéal Liaison Officer
as outlined in Para. 6 above,

{A. Ne How)«
Lieutenant (8), R.0.N. VeRss

SECRETARY.

OTTAWA, 13th July, 1945.

ANH/BEG

000329
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File No 9604600008069 92 282089010008

NAVAL SERVICE

HEAD UARTERS

MINUTE SHEET

of
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File No vessscoanscecnccesevee

/ NAVAL SERVICE

HEAD UARTERS

MINUTE SHEET

REFERRED iE Ay ( REMARKS
y

A ‘

AH: | Rex Vir vo aber be

A\| Yoo wo ae do tha Prd
My ~ Sep ep ee Detparer Kei >

; J ‘ll GR sation, Ey tae.

(Si nen | peti. durin
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SECRET,

MEMORANDUM: TO C.N,S.

Cofrase G&G — C.N.P.

D.S.D.

0.1.C.

INTELLIGENCE STAFF AND 'Y' STAFF,

. Before any definite decision is taken as
to. the disposal of Officers from 0,1.C. it is requested

that the following factors may be considered.

On taking over the Intelligence Division

I found that various arrengements' had been made which

will leave me with only one suitable officer from our

General Intelligence Section, This officer has been

employed and will continue to be on Russian matters,

In order to re-organise the Intelligence

Division in what seems to me to be the best way, I need -

A comparatively senior officer (with previous exper-
4ence)as 8.0,(I). =

Two officers with Far Eastern intelligence experience

in order that we may continue to keep some track

of Japanese information,

As regards the future 'Y' work, I under-

stand that nothing has so far been settled, but I would |

urge that the following essentials be given serious con- !
sideratian:.- . ees

(a) The necessity for some nucleus section in this
Headquarters to continue and Carry on our

experience in 'Y' work,

(b) That although actual operational 'Y' work in
the Atlantic is over, there is still a great

deal more going on,

(c) I feel strongly that we should never go back
to the position in which we were originally

whereby we had no knowledge of what was being

done with raw material which was being provided

by Canadian equipment.

If we are to provide raw material we

should have some knowledge of what was being

done with it and there seems to be no reason

why we should not, in conjunction with any

British-American world wide scheme, be respon-

sible for certain definite studies which would
fit into this scheme and the contribution of

which would entitle us to the full information

which was being obtained by the other participants,

000332
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ws

1 I

It is suggested, therefore, that

in addition to the officers noted ‘above, & small
nucleus of officers should be retained in a 'Y'
Section at Naval Service Headquarters, Whether

this Section should come back to Intelligence,

keeping of course close touch with Signals or

_whether it should remain on its own, is a matter

: _, for further discussion but it appears essential

bred that the Boasals decision on this point should be
meade before all our officers with war experience

are allowed to go. - .

| understand that srovision.: in the
permanent R.C.N. set-up has been made for Special
Brench officers and it seems that this is a case

where it might be desirable to turn over suitable

officers to R,C.N, as Special Branch. ye

_ oo . (E, S. Brand).
Captain, RCN,’

petnceter of Naval Int elligence

and Trade, ~ 9

et

Ottawa, 29th June aguas

000333
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T.S. 11818-9

MEMORANDUM TO: D.S.D

C.N.S

D.0.0

.

ors

SUBJECT: Trained "Y" Officers for Post War "Y¥",

No final decision has been reached regarding

proposed plans on Post War "Y", submitted by D.S.D. and
O.I.C. in T.S. 11818-9 during April and May 1945, 4

Bo Officers and ratings are rapidly being demob- .

4lized. To safeguard security after leaving the Service,
each officer and rating signs a slip (specimen attached)
after reading the Official Secrets Act, Paras. 4 and 14
and the Defence of Canada Regulations (consolidation) 1942,
Section 16, These slips are placed on their files,

B It is recommended that the R.C.N. peace time
complement be adjusted to include two fully trained "Y"
officers attached to the Directorate of Signals for fur-

ther training in technicalities.

ye ‘If the above is concurred in, names will be
submitted by this section,

{I.M. deMarbois),
- \A/Captain, R.C,N

FN eo; ©

SLE Vice Herd! 4

OTTAWA, llth June, 1945, 000334



i certify thet I have today read and understood
the ieplhicationse of

(a) The Official Seorets Act Poras. 4 and 14.

(b) Defence of Canndm Regulations (consolidation) 1942,
Seation 16.

Operational Intelligence Centre, |

— (Rank or rats
emma onnnee | GUE,

|
©
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em
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Document disclosed under the Access to Informationact
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15000M-3-45 (7633)

7870-S. 1320D

K.P. 32460

ROP REPOT

NAVAL MESSAGE

2coesZ, REQUEST YOU TAKE NECESSARY ACTION.OS

RGN DO'S EPFECTIVE DATE LITH JUNE IN MAIL,

PASSED TO CSS AT 0921104

| ~ DRAFTED BY Den RE DRAFTS OF WREN TELS. .

(SO

t/t P/L 0920052/6/45 MM 9608

000337
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, @ NAVAL MESSAGE ~@ divulgué en ve Loi sur Faccés d'information’

»

For use in|

Signal DRAFTED BY: PERS (N)
WDeparement PER: A/D. MANNING es

| i (A.G. Morrison, Lt-Cdr. (SB).

Originators Instructions: No. of

ee Cenes Scour:
TO: | : FROM:

RCN DEPOT (R) STADACONA, BYTOWN, C.S.S. N.S.H.Q.

Write
Across

Add to my 082002 Wren Tels. (SO) (K) to be retained at

Glousester W/T Station: 10

ALLISON, J.7. W-4985, RUSSELL, J. W-5406, TREMAYNE, A. W-5085,

HARRISON, E, W-5057, SHARP, M. W-549R, ARCHBOLD, D. W-5624 9)

McDOUGAL, M, W-5399, STIRRETT, N. W-05579 LAURIE, S. W-4773 25

OLIVE, RR. W-5525, TATE, C. W-5752. 30

2. Archbold and reunite are to be drafted from Covérdale to 35

Gloucester. 40

oe Remainder of Wren Tel. (SO) personnel at Gloucester and 45

Coverdale who do not transfer to Writer, (GD) are available for 50
System P/L Code or Cypher Time of Operator Date

Receipt | Despatch 000338

|. 9-6-45



320b.
ds of 200

(249)

15-9-1320B
K.P. 2690 ~

@ NAVAL MESSAGE
Document disclosed under the Access to information Act -

Do divulgué en ve Loi sur l'accés @ l'information

-_

For use in

Signal

Department

only

Originators Instructions: No. of

(Indication of Priority, ~ Groups:

Intercept Group, etc.) ®

TO: FROM:

~ 2 «

Write

Across :

immediate disposal. 5

4. Complements are being amended, 10

A |? 2 15

C Via 20
“fo

25

80

85

49

45

50

System P/L Code or Cypher Time of Operator Date

Receipt | Despatch 000339

|
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STADACONA
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BYTOWN

BSD

PARK B. W.250Q JACKSON E.L. W.3068 WEBB M. W. 2434

. ne — e + i er r

Document disclosed under the Access to information Act -
‘ Document divulgué en vertu de la Loi sur I'ac&s 4 F26fdPmation
. : ; n

| NAVAL MESSAGE eo e ee
AT Oe

j From***

J. .

FOLLOWING WREN TELS, ($.0.) ARE 20 BE REPAINED AT
COVERDALE FOR AIRCRAFT DISTRESS ASSIGNMENT,

BLACK Me W. 235 BOOTH E.H. W.2075 KIDDIGK 7, W. 32.99

CRANZ L. W.186 CARR G. W.359 LA POINTE J. W.2130

KERMAGK ¢. W260 GARTER A.V. W.502 MAG LEOD H.D. W.&G3

HORY G. W.270 BOX E.V. W.280 SMELTS D Wo729

LANG EB, W.122 HECKER EB. W.2765 VAN HEES ED. W.3372

RAMSEY M. W.140 KIDDICK H, W. 3246

2, FOLLOWING WREN TELS. (S.0,) ARE TO BE DRAFTED To

HMG SIGNAL SCHOOL FOR TEL. (80) (K) COURSE.

000340
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. . 15000M-3-45 (1633)

* e e @ 6 oe
a NAVAL MESSAGE

“To: — From:

FROM COVERDALE <

AINLEY E.M, .2789 FISH P. W.3475 WEWITT Mo W. 3791

BRETHERTON M, W.2036- PERRIS P.M, W.1648 JACKES H. W. 2908

BARRETT R. W.2836 GREAVES J.M. W.320 LOS M. W. 3046

BERG D. W.1053 GORMAN J. W.4168 MIDKIFF D. W.1935

CASE I, W.3386 HILL R.L. W.2759 MORRISON A.J. W.1878

EULER ¥.M. W.3458 HODGING HK, W.1297 MURPHY E.P. W.2609

EARL W.M. W.2182 HARRIS B.M. W.76L MAGREA D. W.2696

MC ELREA MH, W. 3PHG

READ V- Wo 2432

SLINGER AE. W. 3085

WOODMAN D, W.1ug?

FROM GLOUCESTER =

BOURNE A.B. W.3217 HUGGING J.B. W.3359 LOHEED M. W.1526

CHISHOLM R. W. 3300 HUTCHINSON H. Ww, 2911 MAG FARLANE F, W. aig

* 000341
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; . Document divulgué en vertu de la Loi sur I'accés d BAYdPmation

15000M-3-45 (1633), ©@ @ © @ >
* NAVAL MESSAGE |

From:

o3=

DALBY 'M. W.2he% KOSONIC S. ¥W.3592 WILCOX D. W.1065

ELLIOV? J. W.lkee LESLIE L. W. 2122

3. INSTRUCTIONS ON DISPOSAL OF REMAINING WREN TELS, (8.0.) WILL BE

FORWARDED SHORTLY.

O82O022

PASSED TO CS S AF O90043Z

PASSED TO C IN C GNA, RCN DEPOT & STADACONA AT. O825272

‘ is f my

fT P/L S260 45 PN 2276

H.S.C) 2hoo0-2N3
DRAFTED BY D.$.D.

000342
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A) ' ‘ 
15000M-3-48 (1633)

eo : | 70 a e eo NAVAL Message @ ©®@
ToRON DEPOT _ ; Front? 2+ se Qe

C IN C CNA
cgs :
STADACONA j
(a) BYTOWN 7

a ; {

vine, . / 4
ff

fy

FOLLOWING WREN TELS. (3.0.}) ARE 70 BE RETAINED AT.

COVERDALIE FOR ATRORAFT DISTRESS ASSIGNMENT.

BLACK Me W.2%5 BOOTH B.M. W.2075 KIDDICK T. W.3199

Se CRANE L. W.146 GARR &, W.359 LA POINTE J. 4.2230
| BYTOUN |
BSD KERMACK J. W.20G CARTER A.V. W.§02 MAG LEOD H.D. W463

HOEY G. W270 FOX E.V. W.180 SMELIS BD, W.7RG

LANG E. W.422 HECKER B. W.2765 VAN HEES £.D. W.3372

PARK B. W.250 JAOKSON £.L. W.3068 WEBB’ M. W.14ah

RAMSEY H. W.14Q KIDDICK H, W. 3246

2, FOLLOWING WREN TELS. (8.0.) ARE 9 BE DRAFTED TO

HMC SIGNAL SCHOOL FOR TEL. (S50) (K) COURSE.

000343
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~ @© @ @ Q =,
en | NAVAL MESSAGE | ume
To: ba From:

FROM COVERDALE =

AINLEY BM. W.2789 FISH P. W.3475 HEWITT NM. W.3791

BRETHERTON M, W.2036 PERRIS P.M. W.1848 JACKES H. . W. 2928

BARRETT R. W.2836 GREAVES J.M. W.320 LOS HM. W. 3046

‘BERG D. WeL053 GORMAN J. W."268 MIDKIFF D. W.2935
CASE I, W.3386 HILL RL. W.P759 ‘MORRISON A.J, W.1878

RULER P.M, Wo 3458 HODGINS H, W297 MURPHY E.P. W. 2809

RAR. W.M. W.1U82 HARRIS BoM. W.75h HACRBA D. W. 269%
; {

'oe t bee

MG HRRBA iss to 3244,

~ ¢ “3 +RESAI Ve Bo 43h

FROM GLOUCESTER =

ROURNE A.B. W.3217 HUGGING J.B. W.3359 LOHEED MN, W.1526

CHISHOLM R. W.3300 HUTCHINSON H. W.291) MAG FARLANE F, W. 2616

- 000344
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& 15000M-3-45 (1633)
‘ ‘ 7870-S. 1320D

K.P. 32460

NAVAL MESSAGE
From:

=3-

DALBY M, W.2%¢4 KOSONIC 8. W.3592 WILCOX D. ¥W, 1065

ELLIOT? J. W.24e2 ‘LESLIE L. W. 2122
3, INSTRUCTIONS ON DISPOSAL OF REMAINING WREN TELS, (5.0.) WILL BE

FORWARDED SHORTLY.

OS200R2

PASSED TO 6 3 S AT ogodksz

PASSED TO C IN G CNA, RCN DEPO? & STADACONA aT O823L72

T/8 P/L 05.6.45 PN 2276

N.S.0. Miog0-143

DRAPTED BY D.9.D.

000345
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T.S, 11818-9 Vol. 1 (Staff)_ We@ § wevoranpum 10: 0.1.¢. Vi |
D. of P. :
C.N.S.

The Future of Coverdale and Gloucester "Y¥" Stations.

Further to D.S.D. memorandum TS 11818-9 of the 7th
May, approval is requested to proceed along the following lines,
forthwith;

“~ ce wa
Personnel

(a) The requirement for Wren Tels (S.0.) for German
interception has ceased,

(bo) There is an estimated requirement for 36 Kana-
trained Tels (S.0.) at these stations.

(c) There is also a requirement for 20 H/F D/F operators |
at Coverdale to take bearings for Atlantic air-sea rescue
service

(a) It is therefore proposed that:

(4) All non-volunteer Wrens (S.0.) at these stations |
be demobilized forthwith, ’

(11) thirty-six volunteers be drafted forthwith to
~ Signal School for a two months' Kana course

_ (114) Twenty H/F D/F-trained Wren Tels.(S.0.) /
volunteers to be retained at Coverdale. j

i

(iv) Of the remaining volunteers, some may be trained
and used as replacements for existing Kana-trained

| Special Operators at Gordon Head who may require to
‘be released oh business or compassionate grounds. The

‘remaindér to be demobilized.

\

Stations.

(a) Coverdale to be kept in operation for:

(a) Japanese interception,

(b) Air-sea rescue. The continuance of this latter
service to be dependant on final Government and Naval

policy. A deputation from the U.S.A. is visiting

Canade for preliminary discussions on the subject on

June 18th.

(o) Gloucester. to be kept in operation for

(a) Japanese interception,
f

(bo) Use as the Ottawa w/T receiving station. This
will permit the present W/T receiving station on the
Prescott Highway to be disposed of permanently,

(G.A.Worth) =
A/Captain, R.O.N.

° . *

28th May, 1945,
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il a ,
MEMORANDUM TO: 0.1.6 6

Def? ,

A.C, 5.

C.N,fra

Post-War "Y" in the R,C,N. .

The following recommendations are put forward for

consideration, supplementing the memorandum of 0,1.0. dated
20th April, 1945, below:

Para, 2(c) states that "External Affairs haa decided
that Canada is not prepared to carry on Special Intelligence
work in peace time, There may, at present, be a feeling that
the lion will lie down with the lamb but hard necessity will

sooner or later produce a requirement, for which the R,C,N,
will be expected to produce results, We should, therefore,
have a small nucleus of trained officers and ratings, together
with Radio facilities to meet the requirement, "

Chain of Cooperation

Since the Army and R,C,A.F. will endeavour to keep

similar nuclei operating during peace it is logical to suppose
that the demands cf External Affairs on the Navy will be for
material of the same type as will be allocated. to the Admiralty.
It is definitely not recommended, however, that we receive and

bling y carry out orders direct from Aamiralty. The set-up of
0,1,.C.'s organization is an improvement on that of Admiralty |
and we should retain our right to our own method of operation,

The suggestion that D.N,I,, N,S5.H.Q. should always |
be an R,N, Officer is not pertinent to the post-war 0,1.0,-"x" |
policy. It is assumed that the chain of requirements will be:
Empire Policy ....... External Affairs ...... R,C.N.

Qualifications required. |

The necessity for D.N,I, ,Ottawa, entering into the
post-war "Y" picture is not apparent. He will necessarily be
an officer with little "Y" experience and will prove only an
additional stumbling block to progress, The officer who will

be appointed to handle the work now carried out by 0. it. C, must

have the following qualifications:

(a) He must be conversant with all phases of the war-time

work carried out in 0O,1,C.

(po) He must be a good organizer and administrator so that

' he can train officers in peace and at the outbreak|of
war. ;

f

(c) He must specialize entirely in the field and continue |

the contacts already established, The field of 0, I,¢. 7

is farther from the general run of Naval work than is |

that of any other specialist, It is useless to detail |

a@ young executive officer since it would not be |
practical from the points of view of Service exigencies |

reves @ 000351
/
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Page ec,

(c) Cont'd. |
and his own promotion to anchor him in the job,

(d) It,therefore, appears more desirable to retain one
or more of the present officers on the 0,1.0, Staff, -
in either Naval or Civilian capacity.

:
4, Naval Organization (Canada)

(a) Since the post-war Naval Staff will be small it is
' gonsidered that the greatest efficiency will result by the

len O,1,C.-"¥" and D,S.D. both reporting direct to A,C,N.5S, The
latter should, it is felt, have a complete knowledge of
developments in this most important field,

(b) On demobilization an effort should be made to
wr’ retain, in the Reserve, or subject to special call-up, all ,

qualified 0,1,0,.-Y and H/F D/F Officers.

(c) A proportion of young R.C.N.V.R, Officers, with
the right background who are entered during peace, should
be selectedto specialize in 0,1.C,-Y or H/F D/F,

(a) The R,C.N. (not Reserve) ratings detailed for
interception and interception - D,F, duties in peace should,
it is felt, spend their lives in this specialty. Admittedly
the R,C,.N. training facilities in this war have until
recently been inadequate, but the fact is that Telegraphists
(S.0.) are not up to the required standard,-nor can they be ©
without supervision on the job by men with years of special~
ized experience, Peagce-time special operators can serve at

sea in H/F D/F and "¥" duties for special duties and for
short periods,

5. Physical Requirements.

Stations.

(a) It is proposed to retain Gloucester, Coverdale
and Massett Stations, The outstanding value of these.
stations is that they are positioned at sites which cannot
be duplicated throughout Canada.

Note: In Signal Division Post-War planning it
is recommended that the peace-time use

(in addition to O,I1,.C.—"Y¥" work) shell be; |

(ote) Gloucester - The receiving station for Ottawa. W/T.

F tases } Coverdale - H/F D/F station for air-sea rescue,
possibly manned for this Service by the
U.S, Coastguard.

(.. ui) Massett - A strategic reception and D/F site
for any Pacific war, It can be kept in

care and maintenance by one civilian

caretaker at a nominal cost. The W/T
Station there may act as a commercial!

coast station in peace,

| 000352
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5. Physical Requirements, (Stations) Cont'd,
(b)

_v

24!

JY

Pl

The stations which can be abandoned are:

Gordon Head ~ Facilities to be moved to Alder-

grove W/T on the mainland and space
left in the area for installing H/F
D/F when required, —

Herbour Grace - The present site has always been

a makeshift and a better position can

be found in future, if there is a

necessity.

Cap d'Espoir - An alternative site can be found

if required in future,

Hartlen Point, London, Ont.and Ottawa Stations -
belonging to Department of Transport

will not be called on by the Navy

for any regular peace-tbme service,

Kawase a Le
(GA, Worth)

A/Captain, R.C.N.
DIRECTOR OF SIGNAL DIVISION,

Ottawa, 7th May, 1945,



Document disclosed under the Access to Information A :
/ Document divulgué en vertu de la Loi sur 'accés a I'informati

po Bb = (

@r- NAVAL SEAVICE

HEAD( UARTERS

----- MINU“E SHEET ------

i :EFERRED TO RECARKS

000354



-2

“Document disclosed under.the Access to Information Act -

Document divulgué en vertu de la Loi sur I'accés & l'information

TS 1118-9 Vol. 1

Top Serd.

MEMORANDUM TO; A.C.N.S.

Director of Plans

SUBJECT: Pest—War "Y" in R.O.N,

This paper deals only with requested recommenda-

tions concerning the use of W/T Procedure "Y" in Operation-
al Intelligence Centres and in general intelligence in
peace time, Technical matters concerning the maintenance

of "Y" and D/F stations, being under the jurisdiction ef
the Signal Division,is not dealt with,

* It is recommended that immediately upon the

cessation of hostilities in Europe and the end of the
German U-Beat warfare the following steps be taken:

a) That all Naval assignments of enemy fre~
quencies to stations in Eastern Canada, including Depart-

ment of Transport Stations, be discontinued, and that an

official letter be sent at that time to the Department of

Transport thanking them for their generous and invaluable

assistance, as these stations have been from the first

the main stay of "Y" work in Canada, os y

b) That R.C.N. Operational Intelligence Centre
be closed down, Neither in their present area (north of
40,0ON and west of 30,00W) nor elsewhere will R.C.N. have
such duties to perform as require the existence of an

operational intelligence centre, Such a centre can

function as a body only during wartime when offensive and

defensive operations at sea, diversions, sweeps, etc,

are directed by shore authorities, |

c) That, as External Affairs has decided that 2
Canada is not prepared to carry on special intelligence

work in peacetime,| R.C.N. discontinue all work connected
with "Y" discrimination, traffic analysis and frequency |
study, unless possibly a nucleus of the present Japanese

"Y" organization is retained for the duration of the war
in the Pacific,

a) That, if the prewar agreement is resumed
whereby Admiralty appoints an R.N. officer as D.N.I.,

Ottawa, full "XY" facilities be granted Admiralty at any

R.C.N. stations that may be kept in operation, Admiralty's
assignments te be issued through D.N.I., Ottawa, whe

would also be responsible for collecting and ferwarding

raw material received from stations, according to Article

43 in C.B. 3000(4),

(NOTE: Gordon Head "Y" Station cannot be included in
the offer to Admiralty until the war with Japan has

ended, because this station is carrying out U.S.N.

assignments,

(000355
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It is understood that the Canadian Army and

Air Force now have permanent "Y" stations, Army at

present receives assignments directly from U.S, ly

also from War Office and Foreign Office in U.K. Their

link with U.K, being well established, it is possible

that the assignments formerly received from Foreign

Office through Admiralty for the R.C.N. West Coast

station will be curtailed.)

. e) That the following measures be taken to
preserve the germ of an Operational Intelligence Centre
in case of future war:

i) All V.R. officers trained in "Y¥" discrimi-
nation, HF/DF plotting, tracking, and general operational
intelligence, to be placed on an emergency list on retire~
ment, This 1s done at Admiralty and appears to be the
intention of U.S.N.)

41) One permanent force officer, of the rank
of Lieutenant or Lieutenant Commander, to be earmarked
for general training in "Y" work, and a permanent force
officer qualified in communication and having a sound
knowledge of radio engineering to be trained in all
technical phases of radio intelligence,

iii) Men of above average intelligence to be
thoroughly trained as "Y" operators and kept continuously
at this work, During the war the necessity for transe
ferring trained "Y" operators from shore stations to sea
duty was one of the reasons why the Department of Trans-
port stations, with their staffs of operators with from
5 to 10 years experience, consistently produced a greater
yiela of "Y¥" raw material and more reliable HF/DF bearings,
"Y" ana D/F operators are the main source of raw material
for discrimination and plotting and their efficiency or
lack of efficiency directly affects the work of dis-
crimination and plotting officers, It is a fallacy
te presume that highly trained shore "Y" operators are
of equal value at sea,

OTTAWA, 20th April, 1945,
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— Jor ia TS 11818-9 Vol. 1

MEMORANDUM TO: A.C.N.S.

Director of Plans

SUBJECT: Post-War "Y" in R.C.N.

This subject was brought up and discusged with

Captain Creery on several occasions,»

Se =v After reading the outlines of the story and
uh development of "Y" and an Operational Invelligence Centr

“ey.
Ad lle Technical
3 cen a
‘” . & a) Maintenance of "Y" ana ae D/F stations

ja" peacetime has been dealt with in ‘s memor
fet R.C.N. authorities agreeing to ee an nye a

stations after the war in Europe with the excep

Coverdale, Gloucester and Gorgon Head,

will cease.

letter be sent to thaf De i

work for Navy since Yeptember, 19$9. /These stations,

manned by highly experienced operators, have been the main

fare). yf

3 Operational \

a) Ag noted in A ty's and U.S.N.'s remarks
on the imporfance of Operaitional or Combat Intelligence

Centres, sugh an organization can function as a body only

during warfvime, when off@nsive and defensive operations

at sea, dy¥versions, sweeps, etc., are directed by shore

authoritYes. It is, therefore, recommended to close down

the R.CYN. Centre at e termination of hostilities in

Europe / as R.C.N. wi have no such duties to perform either

in their present area (north of 40.00 N and west of 30.00 W)
or eVsewhere,.

. b) /It if understood from verbal statements made

db A. C.N.S/J and officials of External Affairs that Canada
s not prepared carry out work on Special Intelligence

in neace time. /Tt 1s therefore recommended that R.C.N.
bene ‘ discontinue\all/work connected with "Y" discrimination,

traffic anal s and frequency study (except possibly a
| nucleus of present Japanese "Y" organization while the war

in the Pacific is still going on).

(It is strongl mecpamended that ‘en official

woe ae

c) It is also understood that R.C.N. will resume

the pre-war agreement with Admiralty; that is, Admiralty is
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to appoint an R.N. officer as D.N.I., Ottawa,

a) With the dissolution of the Operational
Intelligence Centre at N.S.H.Q., it is recommended that

the procedure followed by R.C.N. prior to September, 1939
be resumed, i.e., Admiralty to be given "Y" facilities A
the R.C.N. "Y¥" stations, issue all assignments, etc.,
D.N.I. Ottawa, who will be responsible for collecting

raw material and Soe eae Uae it to Admiralty as per yegulation

in Art. 43 in C.B. 3000 (44).

| K Note: Gordon Head "Y" station cannot be Ancluded in

/ ffer to Admiralty until war against Japan is over. That

“atetien is carrying out U.S.N. assignments,

e) It is, however, recommended thatN.R. officers
trained in "Y" discrimination, H/F D/F plovting, tracking end
general operational intelligence work be Placed on an emergency

list on retirement. This is done by Admfralty, and U.S.N. ins
formed us that it is also their intentifn.

It is also recommended that an/officer of the R.C.N.
of the rank of Lieutenant or Lieutendant-—Commander be earmarked

It must be borne in mind that to Mm maximum results

from "Y" and H/F D/F, stationg trained and .
intelligent operators,

In the U.S.N. and R carried out by

hand-picked: ratings who are kept o intercept and D/F
work at shore stations. to presume that

sonnel from R.C.N. st

Operational Intellige

reasons for the greater yie

more reliable H/F D/F bearings

a great drawback to

t is one of the main

raw material and the.

are permaneng’ civil servarts fully trained at interception
and H/F D/F with o/ten years of continuous experience

aaembexed that prior to September, 1939, R. C. N. was
authority in Canada receiving "Y" assignments from

Admiralty. These assignments were mostly Diplomatic and

Commeycial.

The Canadian Army as well as the Air Force now have

manent "Y" stations, Army at present receives assignments
ectly from U.S. Army, also from War Office and Foreign

Office in U.K. Their link with U.K. being well established,
46 possible that the assignments formerly received from

oreign Office through Admiralty for thet N. West Coast
station will be curtailed, "dhe

Oe

Ay; M, “deMarbois)
gon R.C.N,

000359
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