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NAVAE MESSAGE

From: /{,«,q

&LL DIVISIONS COND

c ARLETON

RAM &

YOUR ATTENTION IS DIRECTED TO pROVISIGNS OF NS

1818-9 FD 4655 PER§ (N) "a" OF 1ST SEPT SECTION

B WHEREBY TRANSFERS TO RCN AND TWO YEAR EXTENSIONS OF
SERVICR AR‘ TO BE REFERRED TO RCN DEPOT NOT REPETITION

NOT ANY OTHER AUTHORITY. THOSE WISHING TO EXTEND '
SERVICE FOR LIMITE PERIOD ARE TO REFER TO GCUND NIM (D)

56 REFERS. |

2919457
DONNACONA AT  292034% .
HALIFAX AT 2921477 Chﬁgéﬁg}%ﬁ£265
ESQUIMALT AT  300034% ION BRSSO

RCNVR DIVISIONS AT 300418%
/T P/L 29/11./45 Jp
DRAFTED BY COND

For | Gignature) D HIST Epiy

DATE DEC 91971 ~
’ 000007 I
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NAVAL SERVICE

MEMORANDUM TO: . Chief of Naval Personnel

- —— " .

Officer Requirements for Ordnance.and Armament
Organization during the "Conversion Period"

With reference to A/C.N,P.'s memorandum N,S, 1818-9 Pers (N)
Pt dated Sth October, 1945, copy on this F.D., and further to my
memorsndum, this file, dated 12th October, 1945, the following ine
formation is forwarded:- .

2. A proposal for the establishment of an Ordnance Branch in the
Royal Canadian Navy has already been made, vide NS 1700-10Q/44 F,D, 2801,
and has been approved by C.,N.S.

3. A detailed and comprehensive plan for placing the Armament Supply {
organization on an entirely civil basis is being put forward under
NS 1700-100/44 F.D. 4947.

4. During the "conversion" period, until officers have been entered
into the Ordnance Branch of the R,C.N. up to the numbers necessary,

and also until the civil service positions required under para. 3. sbove
have been established and filled, requirements will continue to exist
for specific numhers of extended service officers as detailed hereunder,
to carry on the Ordnance &nd Armament Supply functions of the Naval
Service. :

5. It will be appreciated that the periods, for which such extended
service officers will be required, will vary individually, (a) accord-.
ing as their respective duties can be assumed by officers transferred
to the Ordnance Branch of the R.C.N. and by civil servants in the
proposed Armament Supply Service and, (b) according as to when the work,
of those whose duties are not of a continuing nature in peace-time, 1is
completed.

6. It is therefore suggested that, for these particular extended service
officer requirements, a more flexible arrangement than the "two year plan”
be approved. Accordingly, it is recommended that approval be given for
extending the service, wherever possible and desirable, of officers
required as detailed below, without a definite stipulation that their ex-
tended service will be for two years, but with the proviso that as they
individually become redundent, they would be given two months notice before
discharge. It is considered that some such an arrangement is necessary
in order that the turn-over from the present set-up to the proposed basis,
vide paras., 2 and 3 above, may be efficiently accomplished.

' ' !

Te In the summary shown in para. 9 hereunder, the various interim officer
requirements for the Armement Supply Organization have been divided into
three categories, viz: (a) Those corresponding to civil service positions
which will be of a permenent peace-time ‘nature as recommended in the proposals
mentioned in para. 3 above, and which will expire (as naval requirements)

as such positions are established and filled.

(b) Those of which the duration cannot as yet
be determined but which have been presumed to be of a non-continuing nature,
and for which civil service positions have therefore not been proposed
under the plan referred to in para. 3 sbove; these requirements will ex-
pire as the work concerned is completed.

(c) Those of which the duration can be considered
as being of a definitely limited period and which are expected to expire
during the first six months of 1946.

.O....Cz .
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8. BEstimated extended service officer requirements for Ordnance
Branch duties pending entry or transfer into the RCN in this
Branch of the required officers.

The proposed complement shown is that recommended by CNP in his
memorandum NS 1700-100/44 F.De. 2801 dated 22nd October, 1945, with
the additions shown as recommended by DNO in his memorandum, seme
file, dated 2nd November, 1945, between which Director of Plans recom-
mended in his memorandum, Same file, dated 5th November, 1945, a
compromise figure be set for short-range planning.

Pr0posedeomplement of R.C.N. Officers Estimated Interim
Ordnance Branch Available ' Extended Service

Total .

. : Requirements
Captains 1(e1) © 1 (&l) 1 (1)
Commenders 5 5 5
Lt. Cdrs. 6 . 3 9 . 9 .
Lieuts. 18 9 27 1 26
Cd. Officers 2 2 B | ’ 1l
W.0,0's 4 1 5 5 o -

36 (&1) 49 (&1) 8 41 (&1)

9., Bstimated extended service officer requirements for the Armament
Supply Service and Drawing and Speciflications offices, pending
organization of these functions on a civil basis.

Rank = - kstim&ted Interim  |Positions Now |Positions Net Estimated
Dfficer Requirements |Held by R.C.N.|Already covered|Interim Officer
Officers |by civil Requirements4
' service
3 (2)(b)(c) ToEgl’ : (a)(b)(c) |Té€gl‘
' Commanders 3 - = | 3 - - 3 - = 3
Lieut. Cdrs. |8 4¢ = | 12 2 1 6 3 = 9
Its. or §/Ltsll7 13 4 | 34 - 6 13 11 4 | 28
Cd, Gunners |- 3 2| 5 | 3 - - 2 = 2 __
or Gumers 5‘
Cde W.0.'s 3 - 1 4 ' - - 3 - 1 4
or WeOs's . .
Totals F1 20 7 | 58 5 7 2616 5 46
’ N

* (G.A o Woollcombe )
Ltp Cdr. ReCeN VR
Director of Ordnance Personnel

OTTAWA //
z7th November 1945. .
/000010
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(RAVAL SERVI(E)

N.8.M,8, 7811618-9
1811274 10 -B,

MEMORANDUM 703 Assistant Deputy Minister.

The memorandum from D,F.I & %., outlines proposal that the
‘Hava) Service supply Sowven Offiecers and Eight Civil Serwvants, to the
Joint Disorimination Unit. The thought is that the eight Civilien
positions will be f£illed, if possible, by demobilized W.R.C,H.B,,
‘already trained in "Y" work,

The annual ocost of thede Civiliane is estimated at,«

Two, Grade 4, $8,240.00, o ’
Two, Grede 5, $2,760.00,
Four,Crade 2, $4,520.00,
Totml, . § 10,820.00,

From the file and from conversation with D N.I & T,., 4t s
understood theat the Department of External Affairs support the contin-
ued work of this discrimination unit., The Army are to provide Seventy-
one personnel, Alr Force probably Twenty and External Affairs, Fifty.

C.H.8, has conourred in Naval Service offering Fifteen |
all told, :

It would seem that thc aext step is to seek authority by
a submisszion to Mamry Board to ostablish the Eight Civilien

positions,

(W, #. EDSELL)
DIRECTOR, CIVILIAN PERSONNEL

Novamber 27th. 1946, Lo | 7
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NAVAL MESSAGE |

To. / " From: i
~/ \ [q' g 'q_ s

{

NAVAL SFRVICE HEADQUARTERS 301739 SFPTEMBER (988) I€ NOT

REPETITION NOT BRING COMPLIED WITH A8 NUMFROUS REQUESTE
FOR FXIENSION OF FFRVICE FOR 2 YEARS ARF BEING FORWARDED ‘
DIRECT TO NSHQ INSTEAD OF RON DEPOT, SHIFS AND

' E&TABLISHMENTS ‘ARE TO COMPLY WITH HDQ.

MEMO 18189 FD465S FERS (N) "a® OF 181 SEPTEMBER 1945 mcﬁ
SETS OUT THE PROCEDURE,

2615312

PASSED L0 BT HYRCINTHE & MONTREAL AT 2621392

T/T P/l 261684%/11/45 . @bL 27028
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| | NAVAL MESSAGE Sl
To: ’ . From: o .
N X ;818" 7
IMPORTANT

-y apa Lo Ao
- 5&&% . 75w

. A\
WP YoUR 012026 SEPTEMBER . |
| TOTAL NUMBER FOR WEEK ENDING 24TH NOVEMBER 100 REPETITION
100,
26126062

T R/ 2616372/11/45 RIS 26923
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NAVAL MESSAGE _
e : From o :
. . - S . ]

To " UNCLASSIFIED vy q . ?
coss | |

T o  NSHQ

COND C Jago—

CRP MY 012026 SEPT AND PARA A (V) OF N S 1818-9 -
®D 4655 PERS (N) A OF 18T SEPT 1945 OFFICERS
OF THi NURSING BRANCH ARE NOT REPETIPION NOT TO BE
APPOINTED FOR DEMOBILIZATION WITHOUT PRIOR APHROVAL |
FROM NSHQ.

2622437
COAC AT 29715182 o
COPC AT 2714207
T/ B/L 26/11/45 D 6541

DRAFTED BY'Pmas (W)
PER DEP SEC

(CMDR D J  MCDONAID)
NS 1818-9 -
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NAVAL MESSAGE
To: I A From:
A8EQ ' - ONTARIO / g.____z——/ )
vATE 110422 SEOTEEED ' o -3/6 80
CNP T ‘ . | P 0-
FOLLOWING OFFICERS WISH TO TRANSFER T0O R.C.H. 0 -7¢6g 3)
S PR /
4PPLICATIONS HAVE BEEN FORWARDED. - 774"
: o 0 -/6450
IT. J.A. HAVERFIEID, RCNR FIIE NUMBER O-31680%
1T, T.4. WELCH RCNVR FIIE NUMBFR 0.76930:
IT, G.R. WOOD RCNVR FIIE NUMBER 0=79430
*[i%s (B) R.J. CRATG RCNVR FIIE NUMBER 0-16450; -
'ALL ARE RECOMMENDED
2412457
110633-PROBABLY RFFERE 70 111635-DRAFTED BY PERS ()
RE: INBTRUCTTONS PERTAINING TO CONTINING NAVY.
T/T CYPHER .  251440%/11/45 ~ GDL 26429
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10,000M - 12-44 (1840)

:“-.-’"? N NSK }5,7 95, 814320
o MA;{FMESSAGE 4970-5
\‘jf From:
R C(H?I) - . ’ I&Sfﬂg /(jﬁ/iy "5?
rm‘gﬁ . , : _ T
COPC :
(R) RCN DEPOT
’ MY 301739 SEPTEMBER (988) I8 NOT REPETITION NOT
G
CO§D BEING COMPLIED WITH AS Nunmoma REQUESTS FOR EXTENSION

OF SERVICE FOR IWO YEARS ARE BEING FORWARDED DIRECT
70 NSEQ'6 INSTEAD OF RCN DEPOT. IMMID IATE ACTION

IS 70 BE TAKEN TO SEE THAT SHIPS AND ESTABLISHMENTS
UNDER yovi-“: RESPECTIVE COMMANDS COMPLY WITH
AEADQUARTERS MEMORANDUM 1818-9 FD 4655 PERS ()

HA% OF 18T SEPTEMBER 1945 VHICH SETS OUT THE PROCEDURE

241653%
ESQUIMALT AT 242024%

HALIFAX AT 2503272

000016
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NAVAL 'MESSAGE " K.P. 25684

"From:

- —~ 2!7»4—

3017392 DRAFTIED BY 4/CNP

RE TRANSFERS TO PERMANENT FORCE AND EXTENSION
OF SBRVICE FOR 2 YEARS ARE NOT BEING FORWARDED
70 RON DEPOT

T P/L 24/11/45 W 6207
DRAFTED BY PERS (N) "B

PER 4/CHIEF OF NAVAL PERSONNEL (LT H L JOY RCNVR)

I8 1818-9 FD 4655
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10,000M-12-44 (1840
N.S. 7570-S. 1320 )

;‘ ESSAGE K.P. 25684
From

chD NSHQ

falal ¥l !ﬂm-““‘“fifj:j“-\\\

. COPC -
(R) RCN DEPOT

Tl A 1218-9 w0 uisT)
My 301239N.SEPTEMBER'(9BS) I8 NOT REPETITION NOT
Com BEING COMPLIED WITH AS NUMEROUS REQUESTS FOR EXTENSTON
OF SERVICE FOR TWO YEARS ARE BEING FORWARDED DIRECT
TO NSHQ'S INSTESD OF RCN DEPOT. IMMED IATE ACTION
IS TO BR TAKEN TO SEE THAT SHIPS AND ESTABLISHMENTS
UNDER YOUR RESPECTIVE COMMANDS COMPLY WITH |
HEADQUARTERS MEMORANDUM 1818-9 FD 4655 PERS (N)
4" OF* 1T SEPTEMBER 1945 WHICH SETS OUT THE PROCEDURE
| 2416532
ESQUIMALT AT 242024%
HALIPAX AT 2503272
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10, OOOM 12~44 (1840)
N.S.7
NAVAL MESSAGE -
—— DV From:

3017392 DRAFTED BY A/CNP

RE TRAMSFERS TO PERMANENT FORCE AND EXTENS ION
OF SERVICE FOR 2 YEARS ARE NOT BEING FOEWARDED
0 RN DEPOT

T/T - P/L 24/11/45 MR 6207
DRAFYED BY PERS (N) “B" |

PER A/CHIEF OF NAVAL PERSONNEL (LT H L JOY RCNVR)
NS '1818-0 FD 4655
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e o AUKILIARY CRAF® | | P
' o {Post-War Canadian Navy) - S - o [

s Followiﬁg iélhidetailed anaiysii ct:‘ ' 7 f
:-__ja} Auxiliary craft on etrength as of 1st October, 1945 I f. ﬁ

Lib) Pazt~?ar requirementa for tbe Hnyal Ganadian Navy

_,(c)ﬂ-PrOpoaed allocation of - surplus craft to COmmanding Officer, Naval : u

- (a)

A:tm':,m -

"2

{3)

'Divisiona for ?.R or Sea Cadet training

.;Propoaed dlaposal or surplus craft

AKKUBI‘PI oN LI&:H’I’ERS

V1] STBE&G&& as of lat Octaber, 19456

Halifax - H.C.'s 84, 184, 278, 276

Sydney - H.C.'B 85 185
Quebse - 4.C. 186 - o
Esguimalt - ﬁ.ﬁ:'a 168, 249

REQUIRED for Post-?ar period

‘Halifax - 5 in>no.

Sydney - 1 in mo. -
Enqnimalt -2 1in no., . .

1 in no. to be declared aurplus

A.mmxmon scows {110'
oN s'rasnc'm '
Hnlifax - F.S.’ . 9? 98, 99 _
REQUIRED
Halifax - 1 in no.

'2 to be disposed of,

A/S TARGET TOWING VESSELS '

© ON STBENGTH

' Sydney - ATWOOD, INGLE#OOD .
Cornwallis - BRENTWOOD, BASTWOOD

Saint John, E.B. - GREERWCOD
"SOHMERS ISLES™ - KIRKWOOD

‘Baquimalt - OAKWOOD, WILDWOOD, LAKEWOOD

REQUIRED

Halifax - 2 and 2 in reserve

'anuimalt -2 and i in reserve

To be declared Eurplus -2 in no. on East Goast

4 o
{plus 3 in reserve)




|

& e

{5)

8)

'; ?)

(8}

(9)

BARGES, ADMIBAL

OF STRENGTH

 REQUIBED -~ 2 in no. (%0 be built)

BATHYTHERMOGRAPEIC VESSELS.

on S‘I‘RNGTH

Halifax « LLOYD GEORGE 1105' wooaden mimgweeper) _ o | . ‘

Esquimalt - "OHAIAISB BAY" and "EHKOLI"

' REQUIRED - LLOYD GEORGE an‘d mom

To be declared sﬁrplua -‘CHA!iﬁSS BAY

GALIBRA‘I‘I ON VESSEXS

03 SM@I’H :

 Halifax - LISTONEL

Bsquinalt - WERRY CHASE

m&.uxm_ - LISTOWEL =nd um CHASE

OONTBGLLED ﬁIﬁELAY ERS .

0N smmam o

_“Ha.J.ifaz - mxmmumaw

REQUIRED - I"HI‘I‘EH‘HROA'I‘ "

DEPERMING_VESSELS

ON STRINGTH -

Halifex - ROSS HORMAK .

Vancouver - GRYME
BEQMRED - ROSS KOBMAE and GRYME_'

' DEEBICK SEQUS

L on s'mmam

Balifa.x ~ B, B.'s 11, 12, 15 L
Sydney « B.D.'s 9§, 10 '
Shelburne -« B,D.'s 4; 14

St. John's, Efl4, - Ba;!}. 1
Bsquimalt -~ B.D.'s 5, 6

Prince Bupert ~ B, D 2

. REQUIRED

' Ealifex - 2 in 16,

(1)

| i’iﬂ

Sydney - 1 in no.

.Efsquimalt ! m no.

Sur;rlns - 7 m no,

Document disclosed under the Access to thformation A
Document divulgué en vertu de la Loi sur 'accés & l'i{form

\

{
|
|
|

o |

S 4
B.D. 5 m-camm PICKER} at Esquimalt is not b gocd and can ' be )

_ declarod aurplna without hesitation.

Can. :Dradge & Dock Co, have firat opﬁ.ttn on purchau of B;D.'s 1
s.nd 4, accarding 'so agremwnt dated 8 May, 1941.

L
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. B¢ (10) DIVING TENDERS

&S - | | -
' ON STRENGTH = - ; B
Halifex - D.0.'s 3, 4, & |
Sydney - D.T. 6 .
Esquimalt - D.T. 2
BEQUIRED I ‘ s
R . plus 1 in reserve
‘Hnlifax - 1 and 1 spare :
Sydney - 1 )
' Esqnimalt -1 _
Suprplus (on Euwst Coast) 1
{11} FIRR TUGS
| on smmmors . o o
BEQMEEB, (novr bélng built! -
Halifex - 1 |
Sydney - 1 » : : ’ S L
Esquimelt -1 . ” i
{12) GATE VESSELS o |
| -ON STRENGTH - o : . 10
Halifax - G.V. 16 {ex-ARBAS) .
Sheivurne - G.V.'s I, 2
Prince Bupert - G, V,'s 5, 6
Esquimalt - G.V.'s 8, 18, 19 . |
REQUIBED S o '
Halifex - G.V.'s 1, 2, 15 (ex-ams), 24
Esquimalt - 2 in no, {best of 5 on West Coamst)
Surplus = G,V. 21 on Emst Coast s
3 on west Coast
{13) EBARBOUR CBAFT (257)(Destroyer M.B.)
| OF STRENGTH (sllocated to C.0.H.D.) 4
'BEQUIRED {for R.C.K.) R e
o {for Ses Cndets) . , 4
. | . Halifax - H.C.'s 221, 423 {ex-SEABIRD) o : :
. Saskatoon - H,{, 228 : _ 3 - _ '
Sydney - H.C, 323 = - , : !

(14) EARBOUR CRAPT (28%)(¥rigste M.B.)
OF STRENGTH (R.C.K.}) . : o 5
Montroal -'H.c.fa 250, 251 (when surplus, theso to be

turned over to b O.N D.}
Basquimalt -~ H.O. g 301, 503, 538

'REQUIRED. {R.C.N.) = - 8
Halifax - 4
Sydney - 2
Esquimall - 2

000024
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<

i~ ITEH {13} HARBOUR CRAFD (25 }{Prigate ¥.B.){cont'd)

NOTEs 6 in no, landed fram Frigates to be allocated to Halifax and Sydney for

R.C.Ru - % 4/

One surplus at Esquimalt to be allocated to G5z, in lieu of one 46" .

Har., craft short. . : ' “
OF STRENGTH for C.0.5.D. {or being allncatsd) | 16

- me, - H.C.'s 254, 266, 256, 267, 319, 320, :us, 347
’ : Wimipeg - H.¢, 282
Port Arthur - H.C. 283 _ _ :
Hontreal - H.0, 331 ' . -
Seint John, H.B, - H,C.'s 341 842
Prince Eupert H.C.*s 336, a37
¥ancouver - 1,0, 388

Co0.KRoDy 's requirements are 20 in addition to the above,
Thcac are to bs filled by craft landed from rrigatea.

{14) HARBOUR CRAFT Ms' otandard) = | . 8s

OH STBEHGTE (East Comst) - gasoline powersd 17

: ﬂalif&x ~ 0.8 &, 2, 4, 10, 24, 151, 162, 155, 162, 197

- Bydney - H.C. 170 - e
Shelburne - H,C,'s 2}, 25, 224
" Qornwallis ~ H.C.'s 177, 251
Suedbee - H, 0, 211 .

ON STRERGTH (Bast Coast] - diesel povered 23 o

Hgliiax - H;C.'s 280 25?, 246, 260 263, 266, 274 515,
- . 816, 317
smney - B.C.'s 259, 261, 262, 268, 269, 270, 271
5301‘11“1119 had E‘ ci’s 253, 272
Saint John, N.B, - H,C.'s 2?3, 3is
Liverpool - H.C., 247
Pictouw - H.C. 267

ON STRENCTH {West Coast) - diesel powersd A

Esquimalt - H.C.'s 305, 309, 310, 307
Yancouver - H.C.'s 304, 806, 308

ON STRENGTH (allocsted to C.O.N.D.) - gaaoline powered 3
Sydney - B.C.'s 169, 181, @12
ON STRENGTH (allocated to c.o.n.u.} - diesel pmverea. 5

Charlottetown - H.G, 268 ' o | |
Kingston ~ 1.0, 311 o _ : ' S
Toromto - H.,C.'s 312, B819% ’

winnipeg - H.C, 314

REQUIRED {for #.C.K.) | | 24

Halifex - .8 in no. and 6 in reserve
Sydney - 2 in no, .
Esquimalt ~ 6 in no. and 2 in veserve

\\ Pfﬂpeseﬁ allucaﬁions for R.C.N,.¢

. Halifaz - H,C.'s 247, 237, 246, 266, 274, 315, 516, 517 {(ell diesel)
*  (reserve) ~ H,C,'s 181, 152, 158, 162 {ali gasolinai
" " - HoC.'s 260, 263 (voth diesel)
Sydney - H.C.*s 270, 271 (botn dieael)
Esquimalt - H,C.'s 310, 309, 308, 307, 306, 305 {(ail diesel)
*  {reserve} - L.C. 304 {diesal)

oy : 7
One Har. craft short to be made up by spare 25°¢ ILU, at Egquims1g 000025 ‘
: ' : . \

il'..ki
i a

31
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Document disclosed under the Access to Information Act

A

Document divulgué en vertu de la Loi sur 'accés @ Finforma

HARBOUR CRAFT (46°¢ standerd){cont*d)}

'Bal‘ame of requirements for C.O.E;B. 39
Proposed allocation fcr CeQeN.B, ¢

YORK {Toronto] - H.C. 230 (:D)

" DONNACONA (Montreal} - H.C, 262 (D}, Ii C. 197 (G) -

{15)

128)

{17)

HOTE: Motor Seiner shmm for East Goai‘c is "LISTOWEL", shown under Calidbration

CATARAQUI {Ringston) - H.C. 269 (D), H.C, 170 (G)

GRIFFON {Port Artiur) - H.C, 272 (D}, 4,0, 224 (G)

KONTCALY {Quebec) - H.C, 259 (D), H.C. 211 (G}

HALIGOKWIAN (Halifax - H,u. 253 (D}, H.C. 177 {G}
BRUNSWICKER {Saint John, H.B.} - #.C., 273,(D}, H.C, 231 {G)
QUEEN CHARLOTTE (Gharlottetem) - H,C, 267 (m

PREVOST (Lonaan) - H.,C, 268 {m

HUNTER (¥indsor) - H.C. 261 (D] o .

HARBOUR CRAFT (767} . o ' Y

OF STRENGTH o o o B

Halifex - 1,0, 's 324, 526, 327 . : ' ,
Sydrey - ¥.C, 328 o . B
Cérnwallis - H,C. 326 ' _ o _ /

 mwmE o ;

Halifax -~ 3 in ne. - - -

Sydney - 1 in no. ' /
}

%o be declared surplus ' : o

{to be selected by C.0.A, Cuy an& reported)

INDICATOR LOOP IAYING VESSEL

OF STRENGEH . I ; - 1

Eelifax - SACKVILLE

REQUIRED ("SACKVILLE") » 1

MOTOR SEINERS (West Coast Patrol and X.V.)

ON STRENGPH | ° : 9

 Bsquimalt - BARKLEY SOUSD, HOWS SOUND I, LOYAD I,

NENAMOOK (R.C.H.}), TALAPUS {BR.C.¥.), LEELO (R.C.N.),
SK1DEGATE, KUITAN (R.C.N.), MOOLOCK (B.C.H.)

REQUIRED ~ 1 in noc.and 4 in regerve 5

Esqpimalt - NEEM&DDK, TALAPUS, LBELO, KUI'I’AE, HOOLOCK

To be declared surplus . 4

BARKLEY SOUND, HOWE SCOUND I, LOYAL I, SKIDEGATE

YQB a8ls,

{18} 0OlIL LU’BBIGAT‘IVDH LIGHTER (79%}

. ON STRENGTH | .

REQUIRED ' S 1

Hnlifax - H.C., 183

e
**00002

¢
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Document disclosed underthe Access to information Act -
Document divulgué en vertu dela Loi sur I'accés a Finformatio

QILV,,SQLMGE LIGUTER

N STRENGTH {new connmctmn, awsiting aeeopﬁnce)

Helifax - H.C. 548
REQUIRED

(20}

(21)

(22)

(23)

scows {90 and 1104}

019 STREEG’.!‘H

Halifsax - F,8,%s 3, 7, 10 - '
Sydney - ¥,S.'s 1, 9, 100, & (ex-ﬁ D. 7)

‘Shelburnd - P.5. 8
'Qﬂﬁbeﬂ - FaSo 2

Esquimlt - F.S. 14
| mmm
Halifax - 2 in no.

. Sydney - 1 in no,

»QG be disposed of « F.8, 100 and 5 others

SCOwS 4Hinca typﬁ!

ox smmm ‘

Holifax - 27
Shelburne - 8

REQULRED

Dispose of 30 when surplus

SCOWS, FLAT (50') {all on West Cosst)

O SWG’L’H

Bsquimalt - F.’o‘ 'y 30, 31, 32
Prince Rupert - F.S.'s 53, 54

. Vangouver = P,5, 29

REQUIRED

'Euqnimalﬁ - 1".8. *a 30, 32

Remaimar to be dia posed whon declared mrplus

 scows, SBLI.AGE

GK STRENGTH

Esquimalt - x.s.'z 16, 17, m, 19, zz. also F.S, 20 {40*}

REQU IR@

Esquimalt - F.5, 20 and 3 best of above

Dispose of 2 in no.

10

b

000027




% 4 (24) STORES LIGITERS, 790
| o8 swmam ER

lﬁalirax  H.G. 20:5
Sydﬂey - H'G' 18? .

" REQUIRED
‘ Hailfux - K.G.’a 263 187

Ho snrpluu

 zB)” ,sm,x.mm mam (79 ) ' “Original damaged

'Halifax a.o. zes o S | . o o |
BEQ‘UIBED _' TR . B
aanfax B.e. 205 E L R

g NOTB: mhis vessel was originally bnilt as a. lterea lightor and ¢en if required
- ve re-converted at litile cost back to.a stores lighter, '

(25) _svxmw LIGHTERS (50')
on STRENGP |
Hs.zirax - u.c.'a MO 331, 554 ',

Shelburna - u.c, asz

Esquimelt - H.C. 844 -

. BEQUIEED
. Halifax - 2 tn mos
~ Syaney - 1 in mo. ¢

Esquimalt - 1 in no. (E.c :544)

mo be dinposed.@t cn-East;Gsaét .

(_27) .supm vsssm.s 1176 )

ox swasmm N
© Hlifex - msmnx. x.mmg

Halifax - msmm"'
Esquimalt - IAY)&ORE

¥OTR: "mmom'* to ha mlea o Esquimal‘t in Bpring H

- (28) 'm:xm | .
| OF smmma '
Hal ifax - Dunmnx, smm
Sydney - DUNDUEN .= '
vvancouvﬁr - IAAS'IGWK
' nmnxm

. Halifax -'I in ﬁd;_ _
PBaguimalt -« 1 inno. -



\!

Document disclosed under the Access to Information Act -
Document divulgué en vertu de la Loi sur I'accés a I'information

TANKERS (cont®d}

X ';gn {28).

o be deciared surplus ._ ' o _ - 2
SUBBEAM and MASTGDOR ' '

; EOEZ‘E; 1 'l‘anker to be sailed to0 anuim&lt nsxt spring, preferabiy ixn company
' witn "LAYMORE" and cme of the 10(}6 H,P, tugs.

(293

(30)

_ Tugs, “NOR"‘OK" claw

oN smasxcma - 7 on Eagt Coast; 1 on West Coast . 8

‘Halifax - BEAVERTON, BIEGIﬂ‘ON, ULIF’PON, RYAIWELL‘I‘OE, EORTON

Sydney - ALBERTON . , | -

- §t, Johnt*s, Nfld, - RIVERTON

Bsquimait - BEATAERTON
REQUIRED . e

Halifax = 2 in mo. S
Esquimalt - 2 in no. . v

_HO‘EE‘: 1 in no, to be gailed to anuimalt next spring

o be declared surplus -l 4
tcne of which required by Department of Public Vorks)

‘J.'UGS. "GLEE" elass

ON STRENGTH - 15 on East Coast- 2 on West coast 117

. ,,Ha.lifax - GLENBROOK, GLENDYNE, GLEE’HOH’I’ GLEKSIDE GLERVALLEY
Syéney - GLENKEEN, GbENLEA. GLENLIVIT

Liverpool - GLE&&BA
Quebec ~ GLENCOVE, GLENORA

. Shelburne ~ GLENIDWER

Halifex - B in mo. =
. Sydney -1 in no.

Cornwallis - GLENEBAGLE : o — S
Picton -~ GLENELLA : T , \
Lanenburg - GLENEVIS o S !
'Vancow?er - GLE&DEVO&, GLEHR)E : T

- REQUIRED - o . , 6

- Ezquhml% -2 in no.

{31)

To be disposed or - v o - ' i1

TUGS, “VILLE"‘ clasa

' OF STRENGTH - 22 on East Coasty 5 on West Coast 26

Halifex - zmsvmw. mwum. LISTERVILLE, KAMWILZLE,
PABRKSVILLE, QUEE}KSVILLE YOUVILLE, AUBURRVILLE
Shelburne - STREETSVILLE
Sydney - COLVILLE, ECEVILLE, LOGMWILLE MARTINVILLE,
PLAINVILLE

' Cornwallis - BLISSVILLE, HARTVILLE
Picton - LUCEVILLE

iunenburg -~ MERRICKVILLE

Saint John, N.B, « OPTERVILLE

Liverpeol - ROSEVILLE

Quebes - SHAWVILLE

Esquimalt - ADAMSVILLE, BEAI&SVI LLE; LAWRENCEVILLE

- Prince Rupert - BARKERVILLE, MARYSVILLE

S -
- 000029

ad
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‘Document disclosed under the Access to information Act -
Document divulgué en vertu de la Loi sur I'accés a I'information

‘I‘{IGS "VIuLE” cla.ss (ccnt'é)

REQUIBKB {far a.c M.}

Ealifuv HAYBVILLE LISTERVICLL»E, MEVILLE, and -

AUBURNYL LLE in reserve.

 §ydney - COLVILLE, ECKVILLE '
Esquinalt - ADAKSVILIE, BMVILLE, mwmc&mw

REQGIRED (for c.o.mn.) .
Propnsed a.uoca.tion as toilcws-

YORK (Tomn‘he} - EAWILLE N
DONNACOEA {Montreal) - LOGARVILLE

" CATARAQUI {Kingston] - MARTINVILLE .

GRIFFON (Port Arthur) --QUWSVILIS .

. MONTCALY (Quebec) - SHAWVILLE

HALIGONIAN. (E&lii’ax) - PARESVILLE .
BRUNSWICKER (Saint Jol:m, FeBe) = QTTERVILLE
STAR (Hamilton} - YOUVILLE '

DISCOVERY (Vancouver) - BARKERVILLE -

'VMAMH&'E (Vicﬁarla} - mﬂ!SVILLE

Surplus to requiremen‘tss (to be déclared aurpius}

éhd eafmarked for Dapartment of Publie Worka) -

BLISSVILLE, HARTVILLR at ‘Comwallis
MERBICKVILLE at Lunenburg -
'ROSE’UILLE at Liverpool -

Surplus £ requirements {%o be desiai'ed aurplus ,

" and turned over %o C.AA.C, )

LUCEVILLE at Picton

- STREETSVILLE at Shel burm

PLAINVILLE &% Sydney _

. (32)

| mzmé LIQ&@E’R& !79 ')

oK é%ﬁméﬁi

H&lifax - H.C.'s 280, 182
Smey - HyCy 140

Cornwallis - HiCo 279 "

HEQUIREI)

" Halifexr - 2 in No,

- Syfney --1 in no.

o 'fws;

) be"iiiquﬁ& of

WA‘I‘ER EOA’I'S

OH S@RENG‘H«I

"Prmce Ruyeri: ~ BILLOW -

. Bsquimelt ~ H,¢, 110

 BEQUIRED

- 'Esquimalt - %mm

‘ To be diapaaed of - BILLOW

]hO

-

000030
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%ORK BO.&‘I‘S {45' s‘taﬂd&l‘d}

GN STRENGT& - 5 in nos gascline* 9 in no. diesel

Balifax - H.c.'s 210, 291, 292, 293 (&11 gasgoline)
- . - HoCu's 285, 284, 285, 287 294 (all ﬁiesall

" Syfney - H.C. 209 (gaaoline)

Liverpool - H.C. 290 {diesel) .
Shelburne - H.C. 299 {diesel)-

-Prince Rupert. - H.C. 288 {diesel)
' Esqnimalt ~ H.C. 289 {diesel)

BEQUIBED for R.G.N.

H’al.i.fa.x - H.C.'s 236, 284, 285, 287, 294 tan diesel) -

(resaerve) - H.C, 210 (gasalinﬁ)

Sydnesr ~ d.C. %8 290, 299 (both diesel)

. Esquimalt - H.C.'s 288, 289 (both diesel)

- H.C. 291 {gasoline), now a% Halifax ~ for Quebec v
282 - " , _'4 = . Kingston
293 L - Hamiltom .
209 . S Syduey‘, - . Toronto

L -.f‘(fsia') ,‘

| ise;

o)

~{38)

(s9)

{40)

4 1h'ﬁ0. can-be spared}for G.O.E;h;

To be declared surplue '

FRIGA"‘E, AIR CGNDITIGNIEG TRIALS

01% owm‘»:mm - ‘Ei‘.ﬂ.c s. wmssm (frignte)

REQUIRED - SWAHSM :

BANGOB EINESWEEPER (II R.E.)

oy STRENGTA = . m.c..». "QUINTE" -

REQUIRED - qunm‘

M/L_ (N.R.E.) |
© OF STRENGPA - M.L. 116
REQUIRED

Halifex - M., 116

METEOROLOGICAL SURVEY vESSEL

O STRENGTH - H.M.C. s.‘"woonsmcx" {corvette) -

REQUIRED

Esquimalt - WOODSTOCK.

A/S YAGE? {IN RESERVE] -

am@mm

Halifox - SANS PEUR

BASE SUPPLY SHIP (1N RESERVE)

REQUIRED

Halifax - PROVIDER

14

., 000031
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Document divulgué en vertu de la Loi sur I'accés a I'information

'Bhe follwing vesaels, at present on atmngth, will not be requircd

ITEM (41)

' flléé)

A}KEBHITI% mmm (55" dumb)
O STRENOTH | |
Halifex - ﬁ.G.'s 198, 199, 200, 275
REQUIRED-

A1l to be disposed of to U.AA.C.

AMMUNITION LIGHTERS (Misc.)

D‘R STRENGTH

| K&lifax - aoc. SOB '

(43)

-{44)_.

» REQUIBED

To be 'tu?ned over to C.A.A.0. on 'authariaatmn :

of R.C.H,Py, t0 whOom she belongs.

‘FIRE BOATS & SCOGS

o  STRENGTH

Helifax - FASHWAAR = -~

Ssquimalt - F,5, 15, E.c. 125 (exJ‘ R, "UNIVERSE")

_Prince Rupert - F, S. 24

REQUIRED

 fhese 4 only to be declared éurplus on commissioning
~of the J new fire tugs now under constructions

BARBOUR CBAFT {16*) -~ )

ON STRENGTH
Halifsx {from Bermda) - H.C. 345
Liverpool - H.C. 206 . )
Esquimlt - 5.43»‘8 238, 239. 240, 241, 245

_ RFQUIRED for R.G H.

REQUIRED for C. Q.N.D. and a.llocaf.ed as follows for .

delivery in the spring

Calgary « H.C. 238

fémonton - H.C. 239
Regina - H,C. 240 -
8&3!;&'&00!; - H;G. 241

St111 to be allocated P
Vancouver « ﬂ.d..' 245

Poronts « H.0. 543
Port Arthur - H.Q, 296

e 11
. .000032

-



l“ ﬂ}ﬁg‘&ﬁ}

Document disclosed under the Access to Information Act -
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HARBOUR CRAXT (Misc. )

OF STRENGTL - Lo : ' 23

S ‘vaénfax ‘H.C, 38 1ex-;mmmm, 49 Boom def,), H,C, 56 {ex-

. JESSIE MAE), H.C, 68 (57 ex-M.L. 1}, M.C. 70 (M.B,
from Armed Yacht AVALON), B.C. 756 (28'), H,0. 102
{36 ex-TUNA), H.C. 152 (28'), HE,C. 134 (33" ex~
FORTUNA), H.C. 156 (ex~-VERAINE}, H.,C. 136 (24°),
H,C, 147 (ex-smzeas n). H.C. 165 {ex~-PAL-O-KIEE)

Shelburne - H.C. 41 (e x—smwa I, diving boat}, i H,0. 61 (ex-mmm

© wuebec - H.C. 54 (337 ex~JEFPEY JAN) -

a8y

Sydney - H.C. 34 (work bost éx-ATTENTIVE)

Esquimalt - H.C, 97 {ex-SHIRLEY NAE), H.C. 167 (ex-sm PAID I),
. HeCs 193 (36°), H.O. 242 (22')

Prince 'ﬁupéi't' a.c; 116 (ex;f;mm:ém

Vancouver = H.0. 166 (ex-ﬂELVIH SWARTOU@?

‘vidtcriu ~ H.C. 228 (ex—HQBALDSWAY B AT .M, 's boat used for A H.D.)
m&uxm ey o 0
All ta be disposed of when declered surplus, exéept

PRONALDSWAY", which belongs to B.A.T.M. B I

HARBOUR PATROL CRAFT

o smmﬁ o , | 16

ﬁalirax ~ HP.C, 's 6, 10, 24, 26, 29, 31, 32, 33 ,

Digby - H.P.C, #
Sydney - d.P.C. '8 30, 12
Eoguimait - H,P.C.'s 36, 39, 41

. Prince ﬁnp&rt . H.?.ﬂ.'a 36, 40

masmm by Raﬂ N, o - | -0
Iarmarkeﬂ for R.G.K&P. and to be declared surplus 8
‘HOP‘GC "ﬂ 53 2’4’ 23. 29’ 56 31' 32, 633

Balan&e, i.e. H.P.C.'B 7, 10, 12, 35, 56, 39, 40, 41, 8

~ to be turned over o U.A,A, G.,when reported surplus

147}

- {48)

LANDING CRAPT

oN stRENGTH . Ty

Halifex - L.C. 5, 6 |
Cornwallis « L.C. &
Sydney ~ L.C. 2

‘Vancouver - L.C. 9, PL 005

Prince Rupg:t - PPL 180
- REQUIBED by R.C.N, I | 0
REQUIRED by C.0.H.D. - L.C. 9 S !
Aii:btbera $0. be returned to Army when surplus

CA

TRAIFING VESSRLS, R.C.H.V.R.

ON STRERGTH ' ' 4 - - - . 000033
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 Ifdn 48 wmmmc vzsems R.C.HaV. R. L
N s'mmsm } T e

Halifm: - GAIRH iox-»GL}:;HGAIRM
Windsor, Ont. -« HAIDEE R
. Hamilton - PATHFINDER - .~
- Kingaton, Onx;7a-HAGE£GRA . B
-London, Unt.- SHIRL
© Hontreal’ - DONNACONA II
: Qnebec - MILLICETTE

REQUiBEB mr o. o.n.:a. el T 1
lalifax - GAIRN f | o |

Remainder to be returned to GWnérs, when reporte&
_ anrplua ‘ : _

©{49) TUGS, Msd.‘ ,‘ |
) o smmmcm e e
d&iifax - D, w. mzmt u H.B.}, mma
" Sydney - J.A. CORNETT, NORTL WIND =~
‘Shelburne - H.Cs 107 1ex~w0mcm, Honfm sma
- -Yuebec - MARIDNSR,
" §t, John's, Nfld. - KORTH ms, noxm SHORE -
 Prince Rupert ~ H.C. 42 (ex-EDNGRIEA), SPANPOINT
Esqn&m&lt - ii.C‘ 109 (exa-VALIANP) ' oo

mquzm '-_ B g .

NOTE: (a) ' D.W. MUERAY 1s owned by the U.K. Ministry of War o
A Transport and ugsed fcr A H.D. dut;ea.. -

-(5) T J.A. GOBHET@ and ﬂ.c. 107 (eanOBKBeI) (both purchasedi -
dispossl form to siaste that Can. Dredge & Doek Co. bhas first

option on ro-purehnsa in accordance vith agreement dnted
8 Hay, 1941, : . : , :

“fe) - HdC. 4::. {ex-muomm} is on chsrter ant bas to be returned
to awnera.vv-

.v-.‘{di . Other tugs ta be deelated snrplus in nsnal manner.

{50) JISOELL&BEUS vssszw

oms@aﬁmm s .
i;' Halifax - S?ARDARD COASQER {130; cargo freighter purchssad}

ARISTOCRAT (98" comstal freighter, purchased) , :
s?, CIAIR (Tawn @1&99 deatroyer, damaga contrul shlp)

REQUIBEI} _-'f S ' o

N Veasels %0 be diapasea of in naual manner

- {61) mmmz, i!c TRAFFIC CGI&I&’QL

cnsmm;m S e T 11

Balifax - ALAOHASSE {ex-R.C,I5,P. )}, SOATABIE {ex-R.C.M.P.} .
’ LAGRIER {ex-R.C.M.P.), MONT JOLI, REO II,
: PRERCH {ex-R.C.M.P.), FLEUR DB LIS (ex-R, c.x:..p.)
Quebee - ANNA KILDRED )
Eequimalt ~ ABRMENFIERES, mcmmw {ex-R.C.I, P,) S
Vaﬂcouvar ~ ANDAMARA : o o .13
o . . R T - 000034 -
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f fi’gm. (51} PATROL & TRAFFIC CONTIOL {cont'd)

” REJUIRED -

 NOTE: (&)  ALAGHASSE, SCATARIE,
' : to C.A,A.C, when surplus a
-authorizing us to 4o so0.

FLEUR DE LIS, to be turned over
nd letter obtained from R,C.H,P,

{d) . Disposition of LAURLER, FBENCH and MACDONALD awaiting
decision from R.C.H.P, as to dispossl, MACDORALD has been
-Geclared surplus, but this ig being held in aveyance. Dept,
of Fisheries would like to acquire. MACDONALD, and should be
notified if we turn her over to -

{e) -ANEA‘MILbRED'Q;disposai is held wp pendihg reply from
owner, - A L :

- {a) 411 others oan be turned’overvtblc.A.n.

C. when surplus

{52) SCOWS, Misc.

ON STRENGTH _
Halifax - F,S. 25 {experimental range) -
St. John's, Nfld. - F,S, 11 and 12 (repair scows)
Esquimalt - F.S. 21 {torpedo scow) and F.S. 23 (diving
: : . ‘scow} S . : :
' REQUIRED

All to be disposed of when declared surplus.

b

L esld
.. 000035
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rt t
b ep:nl’;e“ PER: A4/CHI=F 0P IAVAL P-RSONITL. N -
Sl (LT. M.L. JOY, I0KVR) Qriginal damaged ,
Originators Instructions: No. o ‘
ndication of Priority, .
glterce:)t Group, attc.y) WCL AS SIFI ED‘ Groups:
TO: = ] FROM:
Write = ==
Across

N.S.H.Q.'8 GENERAL|IGNAL TIMED 501739 SEPTHMBER IS NOT 5

REPETITION |WOT BEING COMPLIED WITH AS NUMERQUS REQUESTS FOR 10

EXTENSION OF SERVICE FOR TWO YEAR3 ARE BEING FORWARDED DIRFCT 16

TO N.S.H.Q. '8 INSTEAD OF IiCN DEPOT, mﬁﬂmmm ACTION| IS ™ B 20 .

TAEEN TO BEE THAT SHIPS AND ESTABLISHMENTS UNDER YOUR RESPRCTIVE 25J
COMMANDS COMPLY WITH HEADQUARTERS MEMORANDUM 1818-9 »D 4655 30|
J
PERS.{N)."A" OF lst SEPTEVBER, 1945, WHICH SETS QUT THE 35 ‘

[
PROCEDURE. 40 [

45 |

Original damaged 50 J

System P/L Code or Cypher Pime of Operator Date -~
\ Receipt | Despatch 23-11./000036
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SR  NAVAL MESSAGE e

ToxNSHy y SUFTofALIFAX
{R) COsaQ :

SR | e v

REF NSS 1818-.9 FD 3092 NSS -
DSEC SCP .. .. “9 ? - ; 2?3?77L9§~v»m
GN%G g377-5 VOL I {E&C) OF 19TH NOV.
0 T ‘ » |
COND  ~ REQUEST LIST OF HARBOUR CRAFT ON EAST COAST - TARMARKED
FOR COND'RCN AND SEA CADETS MAY BE FORWARDED
| 2221082
I AR .
TN AL XL . ) FAfsteie A e cef
/T P/L zeahéz/1/U5 IS 23819

. - "~ /,
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ia3eBe dolted FD 30OVE
%551"5.-1:»- 337?"5 Vai. 1
(EaC) .

19th Kovembar, 1945,

it & view to the provision of small oraft
%o seet future requiresents of iaval Divisions and
cen cadet Cazps, it is approved to refit and plase in
good running eonditien all Harbdeur Craft declared
:urplm ngnﬁag in the future and earmarked for slloeat-
on L0 C.tsBsDs

2 Commcdeore Superintendent, talifax, and

snginesy Zupsrintendent, Ship Repairs, “est Loast,

are to srrance for the refit of oyaft whieh ars om the

East and sest Cossts respestively. Ine work is to be

tazen ip hand a® scon as possidle to ensure that the /
vessals are ready for service by sarly apring, lidc.

the disposition of these vessels on sompletien of

repair will be soemunicated later.

3 , e wstinated 'nut invelved for sach vessel
and mht:m dstes are Lo be forwarded as scon as
ava e e

’ DESPATCRED BY &% GRDEA,

DEP. SEC. E. & G ‘
& )
NOV MR v | cavki sBCabraRy

goifficer Atlantie Coast,

sryard, alifax,| s.5

e Uomoand “ITleer "aelifia Coast,
metiave NOGAyRrd, Esguizalt, B.C.

es: Comsodere Superintendent - ialifax X
anginesr inpepintendent, onlp depairs, "est Coast
The vewarding flicer lmnl “{vigions = .

o

N S CNEE i e
P}\P\ _V BEST COPY AVAILABLE ' i 2, NN
{Ps ,,,I 000038
1= ¥ L
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MEMORANDUM FOR C.N.P.

Attention: Lt. Cdr. ﬁgﬁé;ck1
U

With reference to your memorandum of 2nd
November, the following is the Officer and Ratings require-
ments for (1) lst January, 1946, and (2) peacetime:

Anticipated
Technical Section File No. Date of Release
(1) El. Lt. cdr. G.H. Dawson 0-18640 3lst March, 1946
W.0.(S.B.) R.G.Coleman 0-14783 3lst March, 1946
(2) Civilian if feasible. it

iy

New Conétruction Stores

(1) A/LtoCdr. (SaBo)Jo Allen

0-1720 3lst March, 1946
S/Lt.(S) R. Hipps 0-33296 31lst January, 1946
W.0. (3.B.) G.R.Oulton 0-56865 3lst January, 1946
(2) Nil.
Ratings ' ‘
(1) St.C.P.0. L.A. Brock V.24439 lst March, 1946
S.A. - W.M. Lee V.88173 lst March, 1946
-, L.S.A. G. Mannoly V.48960 1lst February,1946
S (2) Nil - |
‘ Wrens “
(1) Wren M.F. Brewer W.3761 1lst February,1946
Wren M. Angus W.3812 1st March, 1946
(2) Nil |
Central Stores
(1) Lt.(S) W.A. Brown 0-9710 31lst March, 1946
(2) Undetermined
Naval Stores Officer (A/S)
(1) Lt.cdr.(S.B.) G.A.Boutilier 0-7910 3lst March, 1946
A/Elect,Lt.Cdr. J.A. Warr 0-76130 3lst March, 1946
El. Lt. V.A. McCourt 0-48320 O1lst March, 1946
El. Lt. F.E. Hanrahan 0-30600 3lst March, 1946
Lient. (8.B.) R.C. Wilson 0-78970 3lst March, 1946
Lieut. (S.B.) G.G. Fletcher 0-24070 31st March, 1946
-El., Lt., E.R. Hamilton 0-30300 31lst March, 1946
Lieut. (3.B.) G.H.M.Donnelly 0-20210 3lst March, 1946
Lieut.(WRCNS) E.M. Broad 0-8842 - 3lst March, 1946
W.0. (S.B.) S.B. Clay 0-14305 31lst March, 1946
%.0. El. J. Pinhey. . 0-59316 31lst March, 1946
Wt.End<B.J. Blight, R.C.N. 0-7220 31lst March, 1946
(2) Civilian if feasible.
Ratings | |
@) E.A. 3/c L.Chabillon V.46850 3lst March, 1946
A/SA 3/c¢ B.E. Boucher V.35001 31lst March, 1946
Ldg.Wtr. M. Slack V.32365 3lst March, 1946

(2) Civilian if feasible.

000039
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N L‘; Naval Stores Officer
‘ j‘ (Radio)
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Anticipated
Date of Release

T 7 (under heading "Radio Supply Officer" previously)

El. Lt. W. Hobson

El. Lt. P.J. Garlough

Lt. (S.B.) R.H. Scott

El. Lt. G.F. Eaton

Wt. Radio Officer J.R.
Willdey, RCN

(2) Civilian if feasible.

(Ratings)

(1) E.A. 4/c S.N. Magee
" P.0.Tel.(S) H.O. Powell

Tel. J.W. Rice
Ldg.Tel.(S) K. Wilson
E.A. 4/c H.E. Warman
Tel. D.L. Martin
Tel. J.BE. McLeod
Tel,(S) M.T. Tilley

(2) Civilian if feasible.

. Fuel Section

(1) Lt. (S.B.) W.G. Belfry

.(2) Nil

_ Ottawa, 7th November 1945,
§;l,«t‘;<i A0 \.,“ .
' N L, S B
(EPS
-~ ’[ v ﬁ/ :/ ~ 3 /
F ™ { g \‘f“‘.__ o 2 c:;
L
Ao
- AW jcwn,ﬁ

0-33590
0-26245
0-65700
0-21683

0-78163

V.87735
V.24492
V.77292
V.56934
V.91896
vV.79772
V.64785
V.89563

0-5510

Indeterminate
28 February, 1946
28 February, 1946
31 March, 1946
31 March, 1946

31 March, 1946

Indeterminate
Indeterminate
Indeterminate
Indeterminate
31 March, 1946
31 March, 1946
31 March, 1946
31 March, 1946

31 March, 1946

000040
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JWK/RV

’ét gn 41!}10‘“9 ¥y "‘D"E
1:5. 0, 83775 Yol 1
{00y

16th Dovonbow,/ 3945,

LEDORALDEE

Fith a viow Lo the prevlicicn of poall gralt
to poot foture foguliresonto pf/liavel Clvinions and
son Sndet Compy, A%t 12 approyed to rofll and placo in
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nre o arrooge for WU refit of ar&tt wﬁiﬁh aro o tho

Taot ané Topt umaﬂ% reapegtively. Yno wery Io o ho
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e

SEE ALSO FIIE N.S.C. 1700-327

CHIEFS OF STAFF COMMITTEE

‘ The following minute is promulgated for information
and for necessary. action.

4

Meeting held Friday, November 9th, 1945, File N.S8.S. 1818-9 FGD.V9680

—

Organization .of Public Relations Service (CSC 100)

: The C.G.S. referred to his memorandum which
contained tentative proposals on the organization of public
relations services in peacetime.

This suggested that the public relations activities
. of each of the three Services be combined and operate under a
civilian head reporting directly to the Ministef. Under this
Director-in-Chief, there would be a Deputy Director for each
Service and suitable staffs. A further suggestion was that two
sections be formed on a joint basis; one as the Film and Photo -
Bureau and the other as the Information Bureau,

In view of the importance to. the Armed Forces of
good public relations in peacetime and the need for proceeding
along co-ordinated lines, the memorandum might form the basis.of
joint recommendations to the Cabinet Defence Committee.

(Army memorandum H S. 24-4 F.D. 4 of 3rd
November,1945.)

In the discussion which followed, the principal
points were:-

(a) The C.A.S. was in general agreement with the proposals,
The appointments should, however, be graded so as to
conform to peacetime establishments., He suggested that
the.senior appointment be that of Director and that
Service elements should be headed by Public Relations
Staff Officers. In his opinion, these latter ‘appoint-
wments should be filled by regular staff officers with
an aptitude for public relations work.

(b) Captain Brand wes also in general agreement. In his
opinion, the division of work might well be left for -
decision by a Committee composed of the Service Public
Relations Officers under the chairmanship of the
Director and the establishments of the Serv1ce elements
could be determined by each Service,

The Committee requésted Mr. Clark to revise the
memorandum in the light of the discussion and agreed that it be
then gubmitted as a joint paper to the Cabinet Defence Committee.

"~ Lieut-Commander (S),
ADMTIRAL 'S SHECRETARY.

November 13th, 1945,
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MEMORANDUM TO: CHIEF OF NAVAL STAFF f
’ 2
' )

At the meeting this morning (8th Nov.),
' the Minister mentioned the matter of the organization
of Public Relations Service, as it had been placed
on the agenda of a Defence Committee meeting for 8&th
November which was subsequently cancelled.

2. I-informed him that you did not agree
with the proposals set out in the C.G.S.'s memo end
that you considered that the Chlef Public Relations
Officer, Chief Information Offlcer, or whatever he
1s to be called, should be a civilian reporting direct
to the Minister, and that he should operate by virtue
of being the Chairman of a Joint Committee composed
of the three Directors of Information in the respect-
ive services.

3. ‘The Miniester said that, in view of
these other proposals, he desired the three Chiefs
of Staff to get together on the matter before it was
brought to him, end that whilst he agreed that, in
the 1imit, the matter of Press Relatlons was & poli-
tical one in the true sense of the word he was most
anxious that the Chief Officer should be an officilal
of the National Defence Department and not on the
personal staff of the Minister. There should be no
question of changing thls offlcer because of a change
of Ministers or even a change of government. .

4, - I understand that, in the preparation
of this memo, the Director of Naval Information was
certainly not consulted, and it is doubtful whether
his opposite numbers in the Army or Air Force were
brought into it either.

5e I feel, myself, that each service

should have a uniformed Staff Officer in charge of
information within the Service, the whole set-up

being correlated by a Joint Information Committee
under the chairmanship of the civilian generally
responsible for Public Relations for the three ser-
vices and reporting direct to the Minister of Natlonal
Defence. .

(E, 8.7 Brand)

f / ' » » Captain, RoCoNo,
)w/ \3““ ' Director of Naval Intelligence
'CN , and Trade.

OTTAWA, 8th November, 1945,

000048
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MEMORANDUM

WS
fa“” . .
C:;Zﬁgjg - j 3 November, 1945.

THE MINISTER

Qrganiz&tiun of Publlie Relations Bervice

-

Lo This submission requests your approval to conbinus
during peace a Publiec Relations Service, which, operating
under a Director-General for Public Ralatﬁonsg will jointly
gerve the three Armed Services,

2o - With the return to peacetime corditions, the
reduction in the size of the Armed Forces, and the preoccupation
of the courtry with postwar civil problemz, it can be anticipmied
that there will be a considerable diminution of vublic interest
in vatters affect xng the Armed Forces.,

3, It i5 considered essential that the interest of tha
pubiic in the feorces must vontinue to be stimulated so thet
there may be a sufficlent informed &snd invellligent publie |
opiniocn supporting miliitary policy and requiremsnts. Not on
will this be necsssary to easure publie support for the lﬁ‘
requirements of the services in men and money but there will

be national edvantage in ensuring a widespread kunowledgse andu
ap0°@c§aunon of milltary affairs, _ ‘

4, To develop and gulde friendly public opinion requires
an organization shilled in the preparation and dissemination of
miltuary news such as is provided by a Public Relabtions Service,
Ivn the ebsence of such 8 Service in the past the Armd Forces

heve frequently suffered from public apathy or antagonism even
during war and certalnly in Lhe interval hetween wars, -

5: The aee& 1u this respect 13 common to all hhrue ot
the Armed Services and it is desirable that the development of
an informed and friendly public opinion in respect of each’
should procecd along co-ordinated lines. It is consequently |
considered that the public relations requlrﬁmant~ of each of
the Services should be copbiped and should operate under singl
dirasction, Further, the amalgamaition oI scientifle mesearch
and oovelopment for the three Services again will require close
co-opr¢ination in respect of releases to the publiec.

6. It is consequently proposed that there willbve

established an Interservice Public Relatlions Bureau operatiné
unde* 8 Director-General for Public Relations whose responsid
bilities will include mnatters of public relations for each of
the three Arned Services.

Te Operating under the Director-General for Public

- Relations there would be three Deputby ” Directors ia; Public |

R@llt-@ﬁ%, One each sor the tavy, The Army and the, ﬁ¢r B;g;anches9

&ach Wi _DELNg provided with a BUfTicient Staff of . Publig \
, a,Lons Ofiicersa, R T mmmER L e ‘

G,

8. 1t is intended that functions relating $£0 films,

photos and propaganda which are common to all three of the Armed
Services should be amalgamated into two sections operating under
the direct supervision of the Director-General for Publie

091/2

Iz
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Relations. These two seéttlons would be designated respectively
a3 P.im anéd Photo Interservice News Bureau and the Interservice
Information Bureau, The facllities of these offices would be
avallable to each of the three Servicesa

S, It is considsered that the Director-General fow
Public Relations should hwe a trained Military (or Waval or Alr)
officer with adequate journalistic experience who should hcld
the rank of Colcnsel or equivalent. Inltially it may be,
pocessary-bhat,_this post be filled by & civilizm Whe, howeven,

EOSA (PR AR

mhould have sufficient military backgrounﬁ to BLmble him [

10, - While normally the DirectornGeneral for Public
REzlations will secure ils direction frowu the Chiefs of Stafl
Q@#ﬁ’i“leLau&ll in respect of thelir several Services, or ool-

leetlvely on matters affecting the three oervices, he will have §
the right of dlrect acoess to the iMinister of National Léfence -
1= resyeat of any announcement or proposed announcement which

m£ affect or mey ‘have repercussions upon the policy of the

GSFEEEE&Ht N

L

1L, ‘ It is presumed that you will wish to continue as a
normal procedure the present arrangement under which important
announcements or amnouncements affecting Government policy are
que by yourself or your Parlismentary Assistant, - |

D Detells of the organization and Terms of RefeTane
new proposed for your approval are as described in apgenu;ceq
avbached to and forming »art of this submission.

13, The foregolng is submiivted for your approval,

kid
\-Lc
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APPENDIX ~“AT

(ARYIY ) )
7. Organization of . .
Tubiic Helations ‘~G ( 3§%E£§i
Service Director-General olonel or .
T of { _ Cldyyx.
Public Relations ( equivalent
{DGPR) £
(Navy=Army=-Aiz)
| Fitm & Photo | | Interservice (
i Interservice , { Information { ILisut-Colonel
i News Bureau Bureau { : '
{FPINB) {1IB) - { or equivalent
% {for propaganda} { ,
K ) i ‘ ) . 7’
DDPR‘{ﬁavyé . DDPR{Army) ° DDPR{ALir) - Lieut-Colonel

o MaJnr (o
equivalent)

3 PROs . -~ Hajor or Captain
{or equivalent)

- Publiec Relatlons matters in
Military Districts to be &
part-time responsibility of
a Staf’f Cfficor to be desig~
nated by -District Officer.
Commanding.,

I1. Perns of Reference

1, . Pirector-General Publlic Relations will have direct access
te the Minister of Natlonal Defence in respect of any announcemsent
or proposed announcement which may affect or may have repercussions
upon pollicy of the Govcrpmentu -

26 Announcements on matters affecting or which will have
reperauasionn upon the pollicy of the Government will be made by the
Minister of National Defence or the Parllamentary Assiutanto i

3 ' Tt will be normal procedure that announcements involving
important matters will be issued by the Minister of National Defence.

4, Announcements to the Press on.matﬁers'of agreed policy‘or
involving purely factual statements will be made by the Chief of the

General Staff or by any one of the Military Members of Army Council.
The right to make such anpouncenents will not be ae)agatedo

'C%fif D 4«* ki%/&lﬂﬂaﬂ4z{ 5MvuA R |

3\MM),,> Qo i "WM e ‘M-Mv h""'\
by G . AW i, %)@(— oD M e va-o\
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NAVAL MESSAGE . L

wemo ™ ) £/ 5= F

CNP
‘SEC ¥B

- NO 8090

YOUR oé}wsse NO. CLAUSE (V) A UF MEMORANDUM
REFERRED TO APPLIES ONLY T0 THOSE RETURNING TO
FORMER EMPLOYMENT. CLAUSE V (C) APPLIES T0
THOSE RECOWMENDED IN ACCORDANCE WITH N.O. 50900

a——————

06518457

WIOBE. AT 0600237

QN DEPOT AT 0615187 1

021735 RE: HEQUEST IF CLAVUSE V (’A) SUPE RSEDES

T/T P/L 05,11+45 PT 881
DRAFTED BY PERS (N}

PER: DEP, SEC,

(CDR. D.J. MCDONALD)

I‘} ns » 1818"“9

000052




Document disclosed under the Access to Information Act -
. Document divulgué en vertu de la Loi sur I'accéBa NagOrRation

15000M -3-45 {1638)
7570-S. 1320D

NAVAL MESSAGE =~ ==
To: . ' From: g_/?-' 7

NEHG NIOBE /i —
(R) RCK DEPNT | | L2 o - g7/
CNp REQUEST WHETHER CLAUSE (V) (A) OF NBHQ'S N 1818-9
BEC B .
FD 4655 PER8 (W) 4 OF 18T SEPTEMBER SUPERSEDES NG 5090.
021735
T/ P/ 032012Z/11/45 RJIE 2973
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DE( -‘:RTMENT OF NATIONAL DEFENCE OFFICE OF THE DEPUTY MINISTER FOR NAVAL SERVICES
OTTAWA -

NeSeSe1l818-9 fde3092
8377-5 Va1l

November 2, 1545,

- QUERIES

.
»ﬁ‘/ .1 ' What would be the publie reaction to the repair of
'L}JM& these 109 vessels if it subsequently developed that many

/\kﬁ -
,ﬂiﬁ///’ of them were declared surplus in the spring?l

.T» _y. 24 Whaet date have we to clearly indicate that all these
M 109 craft can be properly housed or stored during the winter

J%i:£”1 A months if they are transferred to the Divisions?
™~

. There would be & public scandal if these ships were
" left improperly housed at a Division.

-

*j;//// 3e Have we eny ided as to what it will cost to:
4A\f%§j;}r (a) Operate these vessels;‘

- (b) Properly repair and maintain them once they are issued

L. “\ to the Division. |
.,};g?' (¢) What organization will be needed to inspect them e?ch

year as to their condition and seaworthiness?.
A 4. Why does the new list include tugs called "Ville" flass?

000054



Document disclosed under the Access to Information Act -
' Document divulgué en vertu de la Loi sur I'accés a l'information

Deputy Minister

\ v Strongly recommend that the repairs to these harbour
craft be proceeded with immediately. They will be needed
at the Division and Sea Cadet Camps next Spring. The cost
( of repairs and maintenance should not be as high in the
future. They will only be used in the Summer. Up until
\ now they have been used twelve months of the year.

B This matter should be considered urgent. We are

returning a number of the craft presently used to their
owners. ' :

C.N.P.

24.10.45 ' - 000055
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DHG:EP

coNFIbENTIAL | OTTAVA, Ont., 1st ?ovember 5
5.1818-9 '

Dear Sir: ' | | d}‘%
Attention: Lt.Cdr. H.Gromen, U.S.MN.R. B

In accordance with your telephone request, I
am pleased to enclose herewith a statement as to
the present Gisp@sition of the R.C.N. Post VWar Fleet.

-~

Yours very truly, I

L

L“ SECRLTARY
The United States HNaval Attache s
U.S. Embassy 0ff'ices~' .
140 Wellington Street. s : *

. OTTAWA, Ontario. : ’ ’ Despatched by
_ : Sec. N. B,

Date 2. /i #S
Time
000056
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. C ~ NAVAL SERVICE -
‘ 0
L
| Y

PRESENT DISPOSITION OF R.C.N. POST WAR FLEET

EAST COAST -
. DESTROYERS
MICMAC QU' APPELLE NOOTKA )
HURON ) . SIOUX - refit then | CAYUGA )building
HAIDA ; refitting  to sall to West / ATHABASKAN)
IROQUOIS | Coast
FRIGATES - FOR TRAINING AND RESERVE

ROYALMOUNT + ORKNEY BEACONHILL )
SWANSEA LA RULLOISE  [LEVIS ) To be based
SAINT JOEN WENTWORTH ANTIGONISE - ) on West Coast.
SPRINGHILL MONTREAL NEW WATERFORD;

. CAPILANO « 8T, STEPHEN [ CHARLOTTETOWN

PORT COLBORNE  KIRKLARD LAKE

ALGERINES - FOR TRAINING AND RESERVE

 87. BONIFACE BORDER CITIEE )
KAPUSKASING OSHAWA ) .
NEW LISKEARD ROCKCLIFFE To seil for West Coast
WALLACEBURG SAULT STE MARIE November Wth.,
FORT FRANCES WINNIPRG )
- PORTAGE : P
MIDDLESEX
‘ 10%' ‘MINESWEEPERS | o t
REVELSTOKE
LLEWELLYN
BASE SUPPLY SHIP

PROVIDER
BUILDING IN U.X.

LIGHT ?LEET CARRIERS ‘

WéRRIBB~- to commis sion 2hth January, 2&6. |
WAGRIREGENE - to commission Qetober 19 :

e ::1 Bus. carumin _ .

ey AT DESTROYERS - l

CRUSADER - to commission 15th November, 19L5. :

Operations Division, N.S.H.Q.
_ OTTAWA, 29th October, 1945.
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WEST_ COAST (
 CRUISERS

UGANDA - At Esquimalt .4 ‘
ORTARIO - En route Esquimalt from Hong Kong.
DESTROYERS

- ALGONQUIN ) .. . , "
'GRESGENT' ) En route Eaguimalﬁ

fan o FRIGATES
| GROU - At Eequimalt.
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.
4‘7 u bt .
NAVAL SERVICE --- MINUTE SHEET
FILT NO. N LETTER NO.
___________ e e e
:
; REFERRED TG - REMARKS (WITIH INITIALS & DATE)
——————————— —‘—--‘-————-—-’-"—ﬂ-—-—n—-——————-——-—-v-——-—.—-
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- K.S.TeSs 11274-10-3, Vol. 1.
H.8.7.8. 11818-'9, Vvol. 1. )

HEMORANDUM TO: C.¥.S.
. ' A@GGNM »
SUBJECT t Naval Representation in the
v ' Discrimination Unit.

With reference to the memorxandum flated Qct. 26th from the
Acting Under~Secretery of State fov ¥xternal Affairs (Flag A),
Neval personnel now employed at Headquarters on *Y® work, as .
approved by C.N.S. on July 6th in T.S. 11818-9 Vol. 1 (Flag B),
consist of: :

a; Two Officers on staff of D.8.D.

Two Officers on staff of T.N.I. & T,

iIn additlon. two Officers are on loan to External Affairs for
service in the Unit.

24 It is felt that the goal should be participation of Naval
Service with External Affairs, Army and Air Force on a pro rata
ha51s. Data on the other qervices is:

Army - 71 $Establishment approved )
Air Force « 20 (Present strength; new establish-
ment, on & pro rata besis, being
prepared for submission to C.A.S.)
External Affairs ~ 50 {Approval exists tec employ up to
: this number of clvalzans¥

S It is suggested that the Raval strength, on an approximate
pro rata basis, should be considered, for the present, as a
max imun cf 15y in view of our shortage of officers.

4o . If this be approved,it is suggested that up to this number
be built up, if possible, by retaining personnel with previous
"Y® experience, some of whom have not yet returneﬁ fronm overseas.

nor been demobilized. £

Oct. 31, 1945, (B.5.Brena)
Captain, R.C.N.
Director of Naval Intelligence
and Trade.
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- NAVAIL SFRVICE -

PRESENT DISPOSITION OF R.C.N. POST WAR FLEET

PORT COLBORNE KIRKLAND LAKE

AILGERINES - FOR TRAINING AND RESERVE -

ST. BONIFACE - BORDER CITIES - )

KAPUSKASING OSHAWA ) To sail for West Coast
NEW LISKEARD ROCKCLIFFE ) November Ath.
WALLACEBURG SAULT STE MARIE)

FORT FRANCES | WINNIPEG ) .

PORTAGE :

MIDDLESEX

_105 ' MINESWEEPERS

REVELSTOKE _
LLEWELLYN . '

BASE SUPPLY SHIP

PROVIDER

BUIIDING IN U.K.

LIGHT FLEET CARRIERS

) WARRIOR - to commission 24th January, 1946.
Ous Connen  MAEAEFFEGERE 4~ tO commission @eseber, 1946.
LT
DESTROYERS

CRUSADER =~ to commission 15th November, 1945.

\

Ooperations Division, N.SH.Qes » ~

OTTAW A, 29th October, 1945.

520xg
EAST COAST - _
' DESTROYERS
MICMAC QU'APPELLE ‘NOOTKA )
HURON ) " SIOUX - refit then CAYUGA ) building
HAIDA Jrefitting to sail to West ATHABASKAN)
TROQUOIS) , Coast
FRIGATES - FOR TRAINING AND RESERVE
ROYALMOUNT ORKNEY BEACONHIIL ) !
SWANSEA LA HULLOISE LEVIS ) To be
SAINT JOHN WENTWORTH ANTIGONISH ) based on |
SPRINGHILL MONTREAL - ) NEW WATERFORD ) West Coast. :
CAPTILANO ST. STEPHEN CHARLOTTETOWN )

(
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CRUISERS

UGANDA - At Esquimalt

ONTARIO - En route Esquimalt from Hong Kong.
DESTROYERS

ALGONQUIN )

CRESCENT ) En route Esqu;malt

FRIGATES

GROU =~ At Esquimalt,
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INITIAL Original As is
WHEN
ACTION

COMPLETED

WAR -SERVICE BADGE:

DISCHARGE NOTED & SERVICE CERTIFICATE CHECKED WITH HISTORY CARD;

2§ SERVICE WILL - No No -s i
T Fe uest Request| Record | . |
' : - l~":?T:i.‘f.l.I\‘Iumber & Date
tTt CARD
,3 S Destroyed " Routine Shipment ) .th Available

SERVICE CERTIFICATE AND CONDUCT SHEET

f _ !

AN MEDICALLY UNFIT

.
™, — ; R
\d R : ‘

\% MEDICAL DOCUMENTS , . ' :
M Bt oy2: S T ) W.H.5. '

NOTED IN DISCHARGE RECORD

'w
' I ine
§ =

N T T

L | !
N |

Original As is ,
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ﬁy%umazn NSS 13818-9 FD. 1637 ]
SECRET FALSE DOCKET

X DEPARTMENT OF NATIONAL DEFENCE (NAVAL SERVICE)

CROSS REFERENCE

POST HOSTILITIES PIANNING STRATEGIC REQUIREMENTS. \ /

’ \‘l
CANADIAN ‘ )
POST WAR CANADIAN NAVY, ‘ »
\ -

L.Co

RureREED For Remanks DT oF Pags InNtriaLs Dateoor P.A. CentralL ReGisTaY Dare or B.F.

N2
X \Q{@'

30/ fus....... NGV 1.-1945.
(AN 15 1048 - JAN 2 194t

000065
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NS P18 T, "’}7

NEG—Owdr1-B4
| Pers (N) nvv

26th October, 1945.

MEMORENDUM :

’ Reference ST. VINCENT's 151116/October
the officers mentioned in this B?ﬁHAI signed provisional
agreement forms at Naval Service Peadquarters before
proceeding to the United Kingdom for Part I Ovserver
training. However, the forms they signed were merely
an interim measure used to insure extended service on
the completion of the Observers' course, These forms,
however, do not conform to Naval Service Headquarters'
N.S, 1818-9 P.D, 4655, Pers (N) "A", dated lst Septem-

. ber, 1945, and these officers should be asked to sign

as laid down in the above-mentioned menorandum.,

2. The interim forms held on their
individual files will be destroyed upon receipt of the ‘
correct forms,

BY ORDER OF THE , ‘

Canadian Naval Mission Overseas,
King's House,
London, S.W.l, England.

L —)
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15000M-8-45 (1638)
. NAVAL MESSAGE o
To: - From: /Y/Z’fj
GRIFFON - .COND
- .'
’ t
YOUR 230957 THIS SHOULD BE SIGNALLED T0 :
RCN DEPOT ACCORDANGE INSTRUGTIONS NS 1818-9
FD 4655 PERS (N) A OF 187 SEPT ,
ONEp ,
2415297
r
|
I
/7 PL 2h21252/10/48 Y 25644
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FiLe Nuwser gl\_l;s. S. s -9, F:D. 9808
secrRPr FALSE DOCKET

DEPARTMENT OF NATIONAL DEFENCE (NAVAL SERVICE)

CROSS REFERENCE

/

N ,. .
POST HOSTILITIES PLANNING 60//7[ 29 /4

POST WAR CANADIAN NAVY .

R.L,

For Remanks Dars or Pass InNiTIALS Darz or P.A. Cenrrai RRGISTRY Dats or B.F. w C.R.

REYERRED
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b )
€ - .
NAVAL SERVICE — MINUTE SHEET

FILE NO.=.......cceeeeene
REFERRED TO| REMARKS (With Signature,Position 8 Date )
gec. ' 0o
eN.ﬂ-g &0 “_QA W e

qﬁaﬁﬁwéé

WW.):&..... /9"’*‘54?

$/:70

\jfkﬂJL-qrrw/
N4 = rodia

/YJ/J/Z s [ %

» @\;(.d
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-
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NAVAL SERVICE — MINUTE SHEET

FILE NO.- ...l

REFERRED TO| REMARKS (With Signoture, Position & Date )

/4;1:4‘,17 z:“_ € Ccemm ol 4;.
s ot e =

' %

/W% /6. /s =
o
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e drvice Heat som
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CORFIDERTIAL

N.S.S. 1818-9 F.D. 9503

- | o {Starr) |

olith October, 19u5.

L 4

MEMKMORANDUM:

With reference to your memorandum
C.0. A C. 70-2-3 dated 11th October, 19&5 :

The problems referred to in the above
memorandum are under centinuous review by the Department.

2. It is the policy of &he Department to reduce
S8ydney Naval Bage to care and maintenance and to dispose
of Shelburne Raval Bagse to the Crown Agssets Allocstion
Committee 8s soon as thie can be accomplished without
pre judice to the destoring, winterizing and disposal of
ships. It ie noted that the estimated date for the
reduction of Sydney ie January, 1946. As regards

Shelburne, efforte are being made to have the War Agsets

Corporation undertake Stage II of winterizing ships for
dispopsal at Shelburne. If War Agsets undertake this
commitment it 1¢ contemplated that Shelburne Base will
become available for dispoeal ag soon ss Stage I of .
winterlizing has been completed and ships have been turned
over to War Agsets.

3. Your early recommendations are required as to i
the care and maintenance complement necegsary for Sydney,
and for euch complement as may be necessary in Shelburne|
after Shelburne has ceased to be an active Naval Base
until the Base has been finally turned over to War Asgets.
The Department ie to be advised as far in advance as
posgible when the reduction of Sydney and Shelburne can
be effected. ™

1

b, Your proposals 1n paras. 3, 4 and % are in
accordance with the Department’s policy and should be
effected ag soon as practicable. ,

' With reference to para. 6 it may be said that |
the final discharge establishments operate in the Reserve
Divisions, utilizing personnel awaiting demobilization.

The complement of thege Divisions is under review in order e
that it may be reduced to the absolute minimum; no advantage
therefore would be gained by limiting the final diacharge
establlshmenta to one per province.

.......

Commanding Cfficer Atlantic Coasrt, . o

H.M.

{Copy to:

. 5. ] STADACONA » T _ ﬁ}egpatcﬁﬂd b‘;l
Halifax, N.S. , 3 Pgﬂ'N“B
Comménding‘Orficer'Paeiric‘Coaet) ‘-/é e L

Torvres

: Ihmii7 éo /5§

- i Kime Cfé?a%;<;,4f%ooo71 _
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6. Policy regarding the location of the Signal
Sehool has not been finaliged, but 1t seems highly
probable that the move of the Signal School from ,
8t. Hyacinthe to H.,M,C.S. STADACONA will ba completed
before 31st March, 1946,

7. Recrulting ‘and proliminary training of both
officers and men for the permanent force is receiving
congtant attention but effective results from -
recruiting programmes are unlikely until conditions
of service regarding pay and allowances and the _
composition of the Naval Service, the Air Branch in

. particular, have been settled. In this connection it
18 to be noted that the Honourable the Minister for
Nationel Defence, when pregsenting the estimates for the
Army, stat8d that active service during the war and
gervice in thHe interim-forces would count for pension
purposes., (Vide N.S.H.Q.'s 221922 October)

8. Naval Service Headquarterst! signal

151859 October, contains inatructions regarding the -
training of New Entry Ratings, and suthorizes & reduction
of 8ix weeks in the training in shore establishments,

based on the syllabus approved last July. This reduction

is considered acceptable at the present time in that it
allows New HEniries to be drarted to sesa that much sooner,
and in the cagse of seamen requires three months satisfactory
performance of duties at sea prior to being merked "Trained",
The reduction will also facilitate the transfer of New
Entry training to the West Coast and the winding up of
'H.M.C.S. CORNWALLIS. v ;

9. It 18 essential that 21l ships in full commission,
.be impresged with the fact that they are now "Training Ships"
and that their activities must be governed as far as is
possible by this fact.

- 10. The Department has contlnually drawn attention
to the fact that wartime advansements are "Temporary" and
that every opportunity should be taken to have permsnent
force personnel qualify professlonally by way of "hormal"
sxaminations., It has been realized for some time that the
percentage of higher rates to the lower rates actually
borne was considerably out of proporticon in the permanent
force, but 1t was not possible to inatitute advancements by
roster any earlier than was done due to war requirements at
the time. Not to have counted "Instructors! time" during
the perlod of expanslon as ‘seatime for advancement purposes
would noét enly have prejudiced the advancement of the better

- rating who was required for instructional purposes, but would
have sither allowed the less experienced and less qualifiled
ratings by .time in the service to be advanced or :
necessitated (N.Q.) advancements to meet complement require- -
ments to a much graater extent than actually had to be
authorized _

11, The_Department has under consideration the 3
variousfimplioationa of Temporary Wartime Advancements with

/ endosppsew
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oS,

regard to the immediate training period which the Naval
Service faces, but a decision as to whether wartime
qualification will have to be gocepted sannot be made
until the detalled complements of all branches are
finaliged., It 18 conslidered that the poliocy to be
adopted in this conneoction muat be the same for all
branches, and thias in itself will provide difficultlies
in that the ratio of higher rates presently borne varies
considerably botween branches. A further factor which
will not be assessable until a measure of stabllity in
personnel is achieved i1s the numbers of service rates
who will not re-engage on expiration of current engage-~
ments., Over and above these factors 1s the actual
inflated requirement of senior ratings for instructional
purposes during a training phase. In many ways the
situation which the Naval Service now faces is similar
to that of the early days of the war and during the cone-
tinued expansion, with two notable exceptions, vis, -
time i3 now only limited by the prudent operational
requirements of ships, and there 1s a surplus of
comparatively senior and experienced ratingsa.

2. During the immediate future the transfer of
schools will preclude any extensive non-substantive training,
and the actual manning situation as forecast for the next
9-12 months will probably preclude all except the minimum
essential non-substantive training being undertaken.

13. The whols manning programme for the next two
years 1s under constant review, but due to the fact that
specific numbors eannot be guaranteed and that applications
for both transfers to the permanent force and for extension
of service for the two year psriod continus, but cannot be
foretold, aspecific objectives cannot he defined as yet to
any groater degree than has been done,

14. Since 1lat April, 305 R.C.N. recruits have been
enterad and 65 tranasfers to the permanent force have been
approved. Appllcations for entry into the R.C.N. are being
received In increasing numbers but as yet are nowhere near
the estimated requirement of 300 per month to be entered.

for 18 months to meet the requirements of a 10,000 Navy.

A co-ordinated recrulting campaign will in all probability
be required in the new year and 1is at present being prepared,

15. Notwithatanding the foregoing, it 1s not intended
that "hostilities only" personnel shall be held after the
31lst March unless the numbers then borne are insufficient to
meet the requirements for all ships and establishments on

a care and maintenance basis. Should this situation actually
arise, "hostilities only" personnel held after the 3lst
March would only be those sssentially employed on duties
connected with the ultimate disposal of elther ships or
establisiments. However, as it is anticipated that there will
be spproximately 4,000 ratings borne in the permanent foroce
by lst April, 1646, 1t appears unliksly that 1t will be
necessary to hold any "hostilitles only" personnel beyond
that date even though some of the above quoted numbers may
still be undergoing preliminary training.

sTeeassense
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16. The question of establishing permanent civil
gervice positions ie fully eppreciated by the Department
but progress in thie direction will only be made in
keeping with the overasll civil service problem. The
Department has under consideration the estsblishment
“within the permanent force of a Specisl Branch and an
Ordnence Branch, which if finsally suthorized, will meet
to & certain degree the problem of providing key personnel
for specific eppointmente for which they are specially
qualified. The numberswhich may be provided by the
institution of these two branches is dependent upon the
nunber of sultable officers wishing to transfer and who
are acceptable, and sleo the limitations imposed by the
overall officer complement of the Post~War Navy. It is
the intention that should either one or both of these
brenches be puthoriged the numbers of officers accepted
in them will be seversly restricted.

BY ORDER OF THE MINISTER.

ML

#E SECRETARY. :
. . l/
rm v
2}v7/7' ;ﬂu
1510
|
000074
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S o NAVALen MESSAGE wsaa, o
Toig 8 e @ - BABEGRAM From: /¢ /gu g
THE POLLOWING STATEMENT MADE BY THE BONOURABLE THE MINISTER
7 -1y . IN THE HQUSE GF QOMMONS QBZ‘ 14TH QCTOBER 13 TOBRR 15 PROMULGATRD FOR

o
§ sed)

THE INFORMATXQN_OF ALL PERSONNEL:

CALTHOUGH 1 AM NOT YRT IN A POSTTION TO ANNOTNCF THE EFACT TERMS AND
COWDITIONS OF SERVICE TN OHR POSTWAR PERNMAMENT FORCES, I AM IN A
POSITION O GIVE THE FOLLOWING INFORNATION WHIGR Iv APPLICABTE T0 ALLi
THREE SERVICES. | o A
1. A SPECIAL COMMITTEE HAS BEEW SET UP T0 REVIEW THE PAY AND Al TOW@NFF
FOR THE PERMANENT ARMED FORCES WETH A VIEW 70 OBTAINING A UNTFORMITY
WITHIN THE THRFE SERVICES AND SIMPLIFICATION OF THE sVoTEM. THE PAY
STRUCTURE WILT PROVIDE REMUNFRATION COMPARABTE TO CIVIT. EMPTOYMENT,

AND THE PAY WILT. BE AOCD ®AY. WR HAVE NO TNTENTION OF TRYING T0 NET

UP A CHEAP PERMANENT FORGE. | - 2.2

2. THE PRESENT. SERVICE PENSION PTAN HAS BEEN UNDER STUDY BY AN

INTERDEPARTMENTAT, COMMITTEE FOR SOMFP TIME. THE PROPOLED PTAN WILL %%075
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» T ’ (I - . NAVAL MESSAGE ' » L ’ S . . K.B. 52460
| o: ' . . ) ' ) From: ; ,

APPLICABVE TO ALL RANK§‘ AND SERVICE DURING THE PRESENT WAR AND IN

THE TNTERIM FORCE WILT, COUNT A5 QUALIFYING SERVICE FOR PENSION.
3. THE GOVERNMENT WILT, ANVOUNGE THE TERMS AND CONDITIONS OF THE 2
SFRVICE IN THE PERMANRNT FORCES NOT LATFR THAN MARCH 31, 1948, AND
UPON THTS ANNOUNCEMENT PERSONNET, WHO HAVE BEEN ACCEPTED 70R OR ARE
 SERVING IN THE INTFRIM FQECE; SHGUT:D WE’Y NOT WISH TO SERVE IR THE
 PERMANENT FORGE UNDER THF TERMS AND GONDITIONS THEN ANNOUNGED, WILT
BE RELEASFD FROM THETR ENGAGEMENT 70 SERVE UNTIT, SEPTEMBER, 1947.
4. ANYONE WHO HAS BEEN ACCEPTED POR THE TNTERIN FORCE WITJ DB .
ACCEPTED INTO THE PEFMA“F*W TORCE SUBJIECT OF PAUP%F TO "DNTINUED'}
400D GONDUGT, SATISFAGTORY WEDICAL CATEGORY AND WILITARY ,
EFFICIENCY OF THE INDIVIDUAL, ;
5, pﬁOMOTIOH b4 TFE PWRMANFN% FOHCEb WITT BE ON A BAbIb OF MFRIT LD
ABITITY AND THE POLICY FOR RPPIREMENT OF SENIOR OFFICERS WITT. ENQURF
THAT TUERE WIL'™ RE RFASONABTE PROMOTION FOR FFFICIENT JUNIQR OFFICERS

000076
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15000M-3-45 (1638)
7570-S. 1820D

NAVAL MESSAGE

From:

e 3 =

SLLU3 PrASR 281, ‘
COZINNDITG OFYICLRS ARF T0 EUSURE THAT THE FOREGOING MESSAGE IS

GIVEN A5 WIDE A DISTRIBUTION AS POSSIRTE.
2210227

FONTREAL & ST Hyucmm AT zzazuzz .
VARCOUVER AT 22215%2

Bmmmm AT 2222032

QUEBEC "vgaxo oonn aorwn DIVISIONS AT 2304042

/7 P/L 22/10/U45 I8 52al5

DRAFTED BY PERS (K) PER DIP SEC PERS (N) (CDR (8) D J MCDOKALD)
N8 1818-9 FD kg55 ‘
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DEPARTMENT OF NATIONAL DEFENCE OFFICE OF THE-DEPUTY MINISTER FOR NAVAL SERVICES
.‘ OTTAWA
o S

NeSe 11818-9 £d.3092
NeSe 8377=5 Vel

C’AP“ADA M -
October 20, 1945.

CeNoPo

With reference to the attached memorandum from the
C.N¥.E.S5e, while the principle was adopted on the 30th August
whereby certain surplus harbour craft might be made available
to the R.C.¥.V.R.Divisions, provided it was clearly evident
that adequate storage facilities were available at each of the
Divisions to which the craft might be allocated, it is mnow
noted that it will cost $53,000 to put these coreft im good
shape, and in addition the cost of shipping to the Divisions
will be approximately $7,000,

In view of the evident restrictions which will be
placed upon our financial expenditures in 1946-47, it is
considered that the necessity for all these craft should be
carefully reviewed. Before we embark upon any programme which
will call for heavy expenditures in 1946-47, it is felt that we
should be very clear as to actually how these ocraft are to be
housed, operated and maintained.

My general impression is that the locel administration
of eech ReCeN.V.R, Division will be entrusted to some officers
who will give their time after their normal working day, and it is
difficult to envisage who will do the actual work of repair and
maintenence of these craft, which in the face of the $53,000
now required will mean either a very considerable number of
mechanics or heavy expenditures with locel private firms skilled
in this type of worke. '

In view of the changed situation since August, it is
felt that this project should be very carefully reviewed, and
that o statement be prepared indicating the minimum requirements,
together with any capital costs and the ennusal recurring costs
involved, so that the matter may be discussed with the Minister

(WeGoMills)
Deputy Minister.
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r inumeer |NLS.S. jas - o FD. 73 |
SECRET FALSE DOCKET

CROSS REFERENCE
v

DEPARTMENT OF NATIONAL DEFENCE (NAVAL SERVICE)

POST HOSTILITIES PLANNING

POST WAR CANADIAN NAVY N\

Rererrsn For Ruﬁnxs Date or Pass INI74 Darte or P.A. CeNTRAL REGISTRY Dare or B.F. wC.RS
L g o
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S,
/'Nursing
v Nursing
J Nursing
v/ Nursing
.//ﬁursing
Aursing

u/ﬁursing
Nursing

¢ ﬁ)&%f) 'REQUESTS 1P
. n A\ . WITH REFERENCE

LN YHAR EXTENSION O

RVICE~

, 7 i ) \ " ‘ “.., Focument disclosed under the Ac;ess to Information Act - 1
( ( 4 S e . [N }..—,./ Document divulgué en vertu de la Loi sur Faccés & I'information
24 FE S, S ol FiiE: coac  70-2-27.
. S 2 ’
P AN ] < A -
5o M B RIS 4 j
77/1 SU17064 457 19?¢€ -9

.S. 1818-9 FD 4655 PERS. (M) "a"
of 18T SEPTEMBER, 1945.

NAME AND R ANK

W.R. Stokes, RCNVR, 0-70450

(Request & S. 206)

Sister F.M. Daman, RCN (T),
0-17825 _
Sistér T.M.L. Murray, RCN(T),
‘ 0-54541
Sister, RCN (T), 0-52490.
L. Molynesux.
Sister A. Edwards, RCN(T),
.. 0-21840
Sister. M.J. Fraser, RCN(T),
- 0-25150
cister M.S.Romans, RCN(T),
. 0-63385
Sister M. Huntingdon, RCN(T).
0-35140
Sister V. Burton, RCN(T),
0-10840

~B/Cdr. G.H.-Stephen, RCNBé)o-6974o.

o Lt. Cdr

(request and S. 20
. B.P. Young, RCNR, 0-80440

(request and S. 206)

REFERENCE

Naval Officer in Charge, Sydney
1-2-6 of 6th October, 1945,
Commanding Officer, "STADACONA'
H0-17825 of 1st October, 1945,
Commanding Officer, "STADACONA™
HO-54541 of 1lst October, 1945.
Commanding Officer, "STADACONAY
HO-52490 of 4th October, 1945.
Commanding Officer, "STADACONA'
H0-21840 of 29th September,194f
Commanding Officer, "STADACONA'
H0-25150 of 4th October, 1945.
Commanding Officer, "STADACONA"
H0-63385 of 1lst October, 1945.
Commanding Officer, "STADACONA'
H0-35140 of 1lst October, 1945
Commanding Officer, "STADACONA'
H0O-10840 of 1st October, 1945.
Captain (D) Halifax's D.O-

- 69740 of 25th Sept. 1945.

Captain (D) Halifax's D.
0-80440 of 26th September,

1945.

SUBMITTED.

The Secretary, Naval Board,
Department of National Defence,

Ottawa,

Ont.
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, FIL’E NUMBER N.S.S. '1\818 -9 F.D. 3322 1
SECRET FALSE DOCKET

DEPARTMENT OF NATIONAL DEFENCE (NAVAL SERVICE)

CROSS REFERENCE

}/
) " /7/¢ '
POST HOSTILITIES PLANNING STRATEGIC RECUIREMFNYS
' CANADIAN %

POST WAR CANADIAN NAVY

InspecTED
RereRRED IF'or REMARES “ DaTE oF Pass INtTIALS Dareor P.A. CENTRAL REGISTRY Date or B.F in C.R.
By

2
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AN

. F.D.9622 (Supply)

19th October, 1945,

\ _
From ~ The Director of Naval Ordnance,
Naval Service Headquarters,
Ottawa, Ontario,

To = Thé Superintendent,
Naval Armament Depot,
Dartmouth, N.S.

With reference to your
305~2-1 "C" of the 1lth October, 1945, the \
information requested is not at present :
avallable in this Directorate.

2. Inasmuch as this is
not a technical matter, it is considered
that the request should have been made to
‘your Administrative Authority, the Commodore
Superintendent, Halifax,

Y
(R.W.<Wood)™
Captain, R,C.N.,
DIRECTOR OF NAVAL ORDNANCE,

000085
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GEF:CB :

19th vctober 5.

C/é NS 1818-9

Deaf Sir:

With reference to telephone conversation
to-day, please find enclosed two copies of the Naval
Service's instructions to all coumands r rding
the release of Naval Personnel.

4r, J. S. Benning, :
Department of ke-Constructio »
Hoom 112 vemp. Bldg., No. 4

¥
Ottawa, Qntario.
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N.S.S. 1818-9 F.D. 9808
(NAVAL SERVICE)

EXCERPT FROM MINUTES .OF 664TH INFORMAL DISCUSSION OF NAVAL STAFF

"664=1 N.S.S. 1818-9 F.D. 9808 - C.0.A.C. ORGANIZATION

1. ¢.0.4.C.'s submission C.0.A.C. 70-2~3 dated 1llth October,
1945, was tabled at the 664th Informal Discussion of Naval Staff.

2. A.C.N.S, directed that D, of P. draft a reply with the
assistance of A/C.N.P. incorporating the following remarks:

(a) That Shelburne.will become available for disposal by
30th Noyvember, 1945, if the planned rate of winter-
izing ships can be maintained.

(b) That the five Algerines, six Frigates, and H.M.C.S.
ngTOUX" are to be sailed to the West Coast as soon as
they can possibly be made ready.

(¢) That the final discharge establishments operate in the
Reserve Divisions, utilizing personnel awaiting demobi-
lization.gnd‘fhe complement of these Divisions is under
review in order that it may be reduced to the absolute
minimum; no advantage therefore would be gained by
limiting the final discharge establishments to one per

' province. :
“(d) That the location of the Signal School is under con-

2 sideration.

(&) That the institution of a recruiting campaign is under
consideration to commence some time after the new year."

OTTAWA, 19th October, 1945. ,

‘ REMARKS: D. of P. to-draft reply to C.0.A.C.

e

€.
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FILE NO.= ...t

REFERRED TO

REMARKS (Wwith Signature,Position 8 Date )
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"VILLE" class tug BARKERVILLE

Y g

46 ' Harbour Craft

25" Harbour Craft

16' Harbour Craft * H.C, 238 \punw dfoi

5
e
2
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o | | ‘

"NAVAL SERVICE

File No: N,S,S5,11818-9 FD,3092"
Memorandum to: DEPUTY MINISTER

It is requested that a
decision may now be %1ven with regard to the alloca-
tion of 109 Harbour Craft to C,O0,N,D, for duty in
Divieions and Sea Cadet Camps. Staff Minute 299-6
refers. -

2. ‘It is noted that the cost
of shipping "to: Divisions is approximately $7,000.
and, in addition, an expenditure of approximately
$53,000. 18 required to place these Craft in good
running order before turning them over to C,O0,N,D,

3. ) While it is not known by —_
me what arrangements are to be made for the maintenance
of these Craft in the Divisions it is considered that

ég this in 1itself 1s a large undertaking.

(G,B, Hope)
~ - A/Captain, R,C,N,,
l'(\lf’ CHIEF, NAVAL EQUIPMENT AND SUPPLY.

0 t t aw a,
18th October 1945,

- /VJIL
’ 000091
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Document divulgué en vertu de la Loi sur 'accés & I'in_farmm}kn

7

£

{ravAL nmwIon)

ﬁ'ﬁg CulloPs
O, H B,
GallsBuCa
’ Do & ?p
. DalluZe
 DaBleDs

Atteched ip q copy of C.0.4.0.%0 subeiasion
b 2] aaw& 1l¢h Ga‘bﬁbor, 2245, The origionl 16 ot prossent in
thn office cf G0,

Iv 10 proponod to discuss this subnission
at Haval mﬁff un Fridoy, i9th October, and os it ocnserns all

-« bronches ot lhﬁsnaﬁcg it ia ﬂml&m that C. Hapag\ CallaBeBuy

ond CellaBsCy pay wish to ottend at 1100 on that duy,

UREUTY GECTETARY, {GTARY)

ma/m

000092
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S. 1320b.
100M Pads of 200
343 (9155-8)
N. S. 815-9-1320B

Document disclosed under the Access to Information Act -

N- AV A L M E S S A G E Document divulgué en vertu de la Loi sur 'accés & Imformat:on

Drarfted by Pers, (N) "g"

For use in ' >‘ ;
) N ' So - ’
Signal Pel‘: D.FoA.SnSo 1818 9/ Py
y fus ¥ . R
Department | 2/C8Pt.{S) R.A. WRIGHT) o
' ‘ ' { P
only \;/g—,@ -
, ,‘cc/‘%\:‘ & ©
Originators Instrltlé?ions: ore No. of
tomeatt Gronp, oty UNCLASSIFIED Groups
TO: _ FROM: _
C.0.A.C, C.0.P.C., C.0:N.D., C.N.M.0. (R) "BYTOWN" | N.S.H.Q.
Write
Across . .
|/REFERENCE NAVAL SERVICE HEADQUARTERS N.S,|1818-9, 5
F.D. 4655 OF [IST SEPTEMBER, 1945, THE SUEPLY AND SECRETARIAT 10
BRANCH REQUIREMENT FOR OFFICERS (R) OFFICERS TO SERVE TO 30TH 15 |
SEPTEMBER, 1947 IS8 NOW COMELETE, 20
A LIMITED NUMBER OF VACANCIES STILL EXIST¥ - %

SERVE- OFFICER

OF LIEUT. (S)

27 YEARS OF A

S OF THE RANK

GE WHO WISH TO

TRANSFER TO T

WHO ARE NOT MORE THAN . 80

HE R.C.N. PERMANENT 35

FORCE, AND ANY SUCH APPLICA

TIONS ARE TG C

ONTINUE TO BE

FORWARDED 40

&mewﬁ%i—SER¥LCE—EEAQ%QA&@ERS.

/7

WY,

System P/L Code or Cypher

Re

Time of
ceipt | Despatch

Operator

Date
000093
18.10.4!
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15000M-3-45 (1823)
7570-S. 1320D

NAVAL MESSAGE TR

From:

2

IN WHICH SERVING

2. IF NOT EMPLOYED AFLOAT- DATE OF LAST SEA

SERVICE AND PARTICULARS OF ANY APPOINTMENTS SINCE

HELD ASHORE.

(B) THE ADDRESS TO WHICH ALL COMMUNICATIONS FOR

THEM SHOULD BE SENT.

(C) THEIR NEXT OF KIN _

PARA 3. ALL PERMANENT RNR OFFICERS ON THE ACTIVE AND

RETIRED LIST SHOULD REPORT THEIR ADDRESS TG R.G.S.S. \
UPON RELEASE. IT HAS BUEN NOTED THAT THIS IS NOT AT .

PRESENT BEING DONE IN MANY CASES.
161303

VANCOUVER AT 1905322
/T P/L 18213%62/10-45 MB 19656

000094
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BASTGRAM | w1 (1o
NAVAL MESSAGE R
i - : FrADMIRALTY - -
/8/8-F

CuP
CNEDG
BATM
NDA
GMC

DS

REQUEST THAT ATTENTION OF ALL SERVING PERMANENT

ACGTIVE AND RETIRED ROYAL NAVAL RESERVE OFFICERS BE

DRAWN TO RNR REGULATIONS (OFFICERS) ARTICLES 142 AND

222 WHICH STATES: QUITE ALL EXECUTIVE OFFICERS (EXCEPT bﬁ

OFFICERS OF THE SKIPPER CLASS AND ‘COMMISSIONED ‘5?////

ENGINEER OFFPICERS ON THE ACTIVE LIST ARE THEMSELVES 70

REPORT BY LETTER ONCE EVERY 6 MONTHS IE IN JAN. AND JULY

OF EACH YEAR TO THE REGISTER GENERAL ANE ARE ALSO TO

REPORT TO HIM EVERY CHANGE OF ADDRESS, 4§’
U

0

PARA 2. SUCH OFFICERS WHEN MAKING THEIR 6 MONTHLY,
REPORT ARE TO FURNISH THE FOLLOWING PARTICULARS \
(A} THEIR PRESENT EMPLOYMENT IN DETAXIL

1. TF EMPLOYED AFLOAT» PARTICULARS OF VESSEL AND RANK

000095



To:

b‘g SEQ o

CNS
AGNS
oNP
GNEC
DOD
DYT
r3y

D OF F
BHAD

!

UNONASVARED MESSAGE

Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur ['acc & ation
15000M-3-45 (1633)
7570-S. 1320D
K.P. 32460

DATE WILL BE ESTABLISHED AS SOON AS POSSIBLE
2 ADMIRALTYS 111702 REFERS.

111702 RE: REQUEST YOU INDICATE DATE BY WHIGH
RN PEREONNEL WILL HAVE BEEN REPLACED BY RCN PERSONNEL.

B/L 1731062/20/45 LE g

ADMIRALTY HAVE BEEN INFORMED THAT ANTICIPATED

1716497

18957 '

000096
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Document divulgué en vertidde la Loi surlacceszn

> ¥ 15000M-3-45 (1633)
¢ : o C SSTHITE ‘ ) TS, 1200
b ﬁi&%&L M%SSAGE e
T3 HQ : SF’roEENCENT 3 7 '
(R) ADMIRALTY | ’
SNHO V({\L

N3HQ 1917217 SEPTEMBER FOLLOWING OFTIOERE UNDERGOING PARD L -

o OBSERVER TRAINING IN THIS ESTABLISEMENT STATE THEY HAVE ALREADY

NP _ _

DNAD SIGNED ON TNDER THE TWO YEAR PIAN LIEUT J ¥ BEEMAN RONVR
LIEUT JM FAVEEAR RONVR LIEU’I’\IT HIGGINS RCNVR LIEUT & - LEWRY

RCNV’R LIEUT M H EPAGE RCN VR ..JI‘\?UT JM R""CHA'HDS RCN VR SUB LIEUT

G A CARTER RONVR SUB LIEUT WS’ W EWASINK -RCNVR SUB LIEUT
WILD FARRELL RCNVR SUB LIEUT RD Fw RCNVR SUB LIEUT AR
TéG_O}i% RCNVR SUB LIEUT TC PHFLLEYN Rﬁi\s‘v’R 3UB LIEUT JM ____i_L
RC’NVB 3UB LIEUT CR SU‘I“I’ON RCNVR 818 LIEUT PR SWAR\ISON R("NVR
SUB LIEUT P J WORTHINGTON RCNVR PRO 5UB gIt:.U‘I Ky PAYNE RCNVR

PRO SUB LIEUT MR VENIER RCNYR LIEUT JA SHEE RCNVR SUB LIEUT

JHJ ARPIN RONVR. A

\ 151118

' \1, ‘ ’
1,90 191821 DRAFTED BY DAP RE:ATR BRANCH OFFICERS REQUESTED TO
N STATE DTENTIONS.

e/t - B/L 1717342/10/45  PMT 18007 . 000097



{ lIIIIllIEEZEzE:m:aﬂa’puzm;m;mman!ll

‘{}I@CLASS:{FXED ) Document divulgue en vertylle la Loi surla,cwooi.imnt; ‘fsggs;;tmn
A MESSAGE - o

NAYVAL RN N Z i A

“IK ADDITION TO REASONS QUOTED THERFIN MY 122207

WAS PROMPTED BY A REPORTED SURPLUS OF SICK BERTH STAFF

ON THE WEST COAST., HOWEVER IN VIEW OF YOUR 151926 THE
¥EDICAL DIRECTOR GENERAL WILL DISCUSS THE MATTER WITH YOU
PERSONNALLY DURING HIS FORTHCOMING VISIT TO TH: 70T

COA8T NOMMAND REAT Wondbo

1723467
PASSED TO RCN DEPOT AT 1808122
122207 DRAFTED BY PERS (N)
& REs COMMENTS REQUESTED RE SBA'S i

151926 REs CONSIDQRFD THAT REFQREN E TO SBA'S SHOULD
NOT BE DELETED.

/T P/L . 17/710/45 JD 3746
DRAFTED BY FERS (W)
PER DEP 3EC

(LT CMDR D J MCQGNAED)
Ke 1818=9

000098
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15000M-8-45 (1638)
7570~S. 1320D

oo  NAVEESMESsAGE 00 -

- Tesmgq : , gHro @mcmm -
(R) ADMIRALTY | 7 __
: CHHO ‘ A/?ao/ 770 yre

NSHQ 1917217 SEPTEMBER FOLLOWING OFFICERS UNDERGOING PART 1

OBSERVER TRAINING IN THIS ESTABLISHMENT STATE THEY HAVE ALREADY

CNP
DNAD SIGNED ON TNDER THE TWQ YEAR PLAN LIEUT J H BEEMAN RCNVR

LIEUT JM FAVEEAR RCNVR LIEUT\;:T_ HIGGINS RCNVR LIEUT J - LBWRY
RCNVR LIEUT M H EPAGE RONVR LE‘@UT JM RICHARDS RCNVR SUB LIEUT
G A CARTER RCNVR SUB LIEUT w& W EWASTNK RCNVR SUB LJ.EU’I‘
WID FARRELL RCNVR SUB LIEUT R D P'"A@AN RCNVR SUB LIEUT AR ‘
JACOBS RCNVR SUB LIEUT JC PHILLEYN LaQNVR SUB LIEUT M SREZL
RCNVR SUB LIEGT GR SUTTON RCNVR SUB bmtrr PR SWATNSON RCNVR
SUB LIEUT P J WORTHINGTON RCNVR PRO SUB LI::.UT KN PAYNE RCNVR
PRO SUB LIEUT MR VENIER RONVR LIEUT JA SHEE RONVR SUB LIEUT

JUS ARPIN HCNVR. o
\ 1531116

191821 DRAFTED BY DAP RE:ATR BRANCH OFFICERS REQUESTED TO
STATE TNTENTIONS.

T/7 P/L 1717342/10/45  PMT 18007 000099
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15000M -3-45 (1633)
7570-S. 13200

NAVAL MESSAGE R
. ‘ From: -  _,

NSHQ © | :  com Z¥2E

—_ e as

YR 012026 SEPTEMBER 9. OFFICERS DESTIGNATED

0
=
jgvi

FOR DEMOBILIZATION WEEK ENDING 13TH COT
1618407

L/T P/L 1621592/10/45 MR 17102

000100
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o .- 2 ) 18000M-3-45 (1638)
™ 'NAVAL MESSAGE . e
To: - From: 9 3'7 |
RgHG RCN DEFOT '
YOUR 1222072, IT IS CONSIDERED THAT THE REFERENCE
- TO 8BA'S 1IN PABRAGRAPH A {III) 0§"'VNS 1818~9
¢
FD l’rﬁijfj OF 18T SEPT 19)4-5' SHOULD NOT BE DELETED
UNTIL 31ST DEC 1945
1519267
. DRAFTED BY PERS {N) PER DEP SEG
RE: COMMENTS REQUESTED
TP P/L 1603312/10/45 LD 16200
000101



; cces‘; fo lnformatwn Act
. Document divulgué en vértu de la Lo/ surlaccmﬂatmn
15000M-3-45 (1639)

ﬁMﬁ“’MESSAGE | e

‘.To: From: t
NSHS COAC
) _J

/8’/?-7\

GNP . YOUR  012026/SEPTIMBER
TOTAL FOR WEEK ENDING 13TH 112 REPEPITION 112.|

1514282

T 'PL | 1514542/10/45  BML 15402

000102

i
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"7 UNCLASSIFIED S | L e (o)
. ) . . v v ‘ L E E ) K.P. ’!2460
i S NAVA ’M S AG PRETORTA CASTLE
(R) SIIRALTY - ' A0 - T/
_ ONMe , : ]
MACAW = s
' WoRy 19162487 =
CNP immﬁoms. OF CHNADTAN AIR BRANCH OFFICERS TEMPORARILY
DNAD | -
SERVICE IN HMS FRETORIA CASTLYE TRANSFER TO PERMANENT
“” FOROE

ACT(TY) S/LT (A) N J SMITH RNVR ACT (TY) S/LT (A)R§vg’DRAY

ACT{TY) 8/LT (A) I E HENDERSON HNVR ACT (TY) S/LT {4) R O
FERGUSON RNVR (B) 2 YEARS TEMPORAKY SERVICE EXTRYSION
ACT(TY )3/LT (A) H PXM RNVR ACT(TY) 8/LT (A) E J Rgxmgx,ks?m
ACT(TY) 8/LT (A) L. G RIOBLE RNVR ACT (TY) S/LT (A) R W
O JACKSON RNVR
ACT(TY) S/LT (A) A T GLAPRES RNVR ‘
2. APPLICATION FORMS ARE BEING FORWARDED TO MAGAW FOR
RECOM:MENDATION AND MEDIGAL GATEGORIES AND FOR ONWARD

ROUTING.

1217502
1918217 DRAFTED BY DAF PER GOX RE: ALL AIR BRANGH OFFLOERE
REQUIRED T0 STATE THEIR INTENTIONS.

_ 000103
/T F/L 1509RLZ/00/05 16 tywon



B

Document disclesed under the Access to lnformation Act -
Document divulgué ertu de la Loi sur 'accés & I'information

e’

NAVAL, SExVICE
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MEMORANDUM TO: A.CeN.S.

Re: Director of Naval Informastion

In view of Staff Minute 309=3,
I submit that 1t would be most advantageous if
the Director of Navsl Information, Commander
Strenge, were forthwith consldered as aﬁ ass8oci-
ate member of Staff and be4allowed to 81t in
with Staff in the same way as Commander Comach

is now sitting.

2. This will ensble the Director
to keep much more in touch with what is going
on in the Service, and I feel sure that nothing

but good could come of such an arrangement,

(E. s:’B§£553;>—

captaln, R‘ C.No »
Director of Naval Intelligence
and Trede.

OTTAWA, 13th October, 1945,
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MEMORANDUM TO C.N,E.S.

Harbour Craft for C.0.N.D,

_ The Deputy Minister. (N) having approved in prin-
ciple the transfer to C.0.,H¥,D. of 109 in number Harbour Craft as
they become surplus and storage facilities at the Divisions are
available, sufficient craft have been earmarked for this purpose.

It is considered desirable that these vessels
be turned over to C.0.N.D. in good running order, and D.S.R.
advises {1 folio down) that the cost to do so would approximate
$53,000.00; D.N.S, advises that the cost of shipping to the
Divisions would approximate $7,000.00, making a total of $60,000.00.

2, A number of Harbour Craft are located at - -
East Coast bases, about to be declared surplus. It is therefore

. imperative that a final decision be now obtained as to whether

the craft located at these bases are to be transferred and shipped
to C.0.N.D., or are to be declared surplus.

3. If it is definitely decided to allocate the 109

vessels to C.O0.N.,D., approval to have them overhauled and shipped
is requested. :

Lieut.-Commander, R.C.N.V.R,
SUPT., LOCAL CRAFT SECTION,

Ottawa, Canada, 13 October, 1945,
PCA/EG
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N.eSeS.1818-9 F.D.3092 (E & C)

( NAVAL SERVICE )

Memorandum to Supt. Looal Craft Section

Reference your memorandum of llth October, 1945;
peragraph 4:.

(a) The approximafe cost for refittiﬁg hull and
mechinery of ninety-three vessels is $53,000,00

(b) The matter of transportation of vessels to the

various divisions would be a matter for Naval Stores to deal with.

/»«-4@4/;,

(J. W, KEOHANE)
CAPTAIN (E) R. C. N.
D«S.Re

OTTAWA: 12th October, 1945,

S.
| . | ‘ &

.73

—_—
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NAVAL SERVICE \EE:

MEMORANDUM TO C.N.P. ,
Copy to: D.F.A.5.5. N

: With reference to my memorandum of
24th September, 1945 reporting officers available for
demobilization in accordance with Secretariat memorandum
No.266, it is requested that the following alterations
may be made to para.3.

As the following officers have indicated a desire l
to have their services extended into the New Year,
and as they can be used to advantage, it is requested
that the following names be deleted from the list.

A/Gar. (S) G.A. MacLachlan
Lt. (S) D.M. Walton

As the following officer has been appointed to
H.M.C.S."DONNACONA", it is requested that his name
may also be deleted. ‘s

.
Lt. (S) P. Newill ,
' e
t is requested that the date of demobilization of
$1t. (S) D.J. Gunn may be advanced to 27th December,

1945, o ’ o

SECRETARY, NAVAL BOARD.

OTTAWA,
12th October, 1945.
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GBM/m} | N.S5.1818~9 Pers(N)"I" F.D.9515

: With reference to memorandum N.S.1818-9 Pers(N)
"pH, dated 5th October, 1945, the following information is
forwarded-

(1)

: branch.-lv

Thls requlrement is based on the proposed "Ordnance"
~branch complement in the RCN forward#ed under N.S.
1700-100/ 44 F.D.2801, dated 24th September, 1945.

Proposed complement of RCN Qfficers Possible suitable Estimated"two year?

"OQQQ@n&e" branch available from transfers to RCN Officer requirement
- , N DNQ ) , :
Captains 2 1 ‘ ' © 1
Commanders 6 ' 3 i 3

. . Q\\—/ '
Lieut.Cdrs. 13 3 10
. . . \“ . )
Lts. or S/Lts. 39 : -6 33
cd. W.0. 2 | - E 2
W.0. 13 1 2 10
Totals e e B ' ‘ g
75 » 2 14 : 59

i

Theestimates are based on the requirements of Officers
to fill key positions during the present conversion
period, and pending the probable establishment and ‘
filling of these positions with Civil Service appointees
in the revised peace time organization. Officers
accepted for extended service will be likely candidates
for the Civil Service appointments.

v’
-4

2...0?
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Eétimatéﬁiéffiéer ﬁéﬁ‘bff&cérsm Aﬁpoiﬁtﬁenté-héld Estiméted,"iwo'Yea;""

requirements of © now appointed by.Civil Service =~ Officer requirements.
PAS and_ BCNAD'g__ , ' :
Commanders 3 - : , ‘ , 3
Lieut.Cdrs. = 9 1 1 ' 7
Lts. or §/Lts. 31 1 3 217
~ Cd.Gunners or .
Gunners 3 1l 2
Cd. W.0. or W.0.2 ' _ : 2
Totals 48 3 4 . 4L

ooo‘oo-oNilo’noooco

-

2. It is recommended that application from Officers of the
Directorate of Naval Ordnance and Branch Directorates be
referred to the Director of Ordnance Personnel for remarks as
to suitability and requirements.

/~ (G.4. WOOLLCOMBE),
Lt.Cdr. R.C.N.V.R.,
DIRECTOR OF ORDNANCE PERSONNEL

-

Ottawa :
12th October, 1945.

OCT "12 194
A &
op Q_\
¥ Service HeatSo
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" NAVAL MESSAGE

~ _ . From: ' .

AND US NAVIES IS RENDERED NECESSARY BY THE INABILITY 70 .
MAN IN PEACE ALL THE SHIPS WHICH ARE NECESSARY ON THE
OUTBREAK OF A WAR AND IN VIEW OF THE TIME WHICH IS TAKEN
TO BUTLD WARSHIPS . I'T IS8 FURTHERMORE PLANNED FOR THE
RN 10 INTERCHANCGE RUNNING AND RESERVE SHIPS OF ALL
CLASSES FROM TIME TO TIME GOMBINING ALY WITH P ERIODIC

REFITS AND MODERNIZATION. WE STRONG)Y RECOMMEND THAT THIS
PRACTICE WHICH WE INTEND TO ADOPT IN ORDER TO PREVENT

THE TENPINCY OF RESERVE SHIPS T0 LAPGE INTO DISUSE AND
CONSEGUEN? RELATIVE DISREPAIR SHOULD ALSO BE ADOPTED

BY THER C N . |

3, "IN VIEW OF THE ABOVE WE SUGGEST THAT YOU CONSIDER

o0

 PAVOURABLY TAKING OVER THE CRESCENT FLOTTLLA OF LOAN AB

ORIGINALLY PLANNED . THIS FLOTILLA WITH YQUR QuN TRIBALS
000112
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NAVAL MESSAGE '
From: ‘ T '

WOULD PROVIDE ASOU® ONE RUNNING AND ONE RESERVE FLOTILLA.
CORRESPONDINGLY YOU MIGHT WISH 70 DISCUSS AT & LATER DATE
ACQUIRING ~A FURTHER CRUISER AS THE RESEAVE POR THE TWO
100 ALREADE PLAN POR. SHOULD ¥0U WISH TO PURCHASE THESE
VESSELS THIS COULD BE DISCUSSED LATER - .
I, REF PARA 5 POGITION REDARDING WARRIOR IS NOTED. AS
RE'%ARDE HATNIFIGENT 1T HAS BEEN DECIDER IO MODIFY HER
LASS IN BUT.DING TO OPERATE FUTHRE HIOH Pmmmmcg’ AIRCRAPT.
T TS UNLLKELY MAGNIFIOENT WILL OOMPLETE URTIL LAT TE 1986 WA
YOUR MANNING POSITION MAY BE cmmfgy
5. REF PARS 6 ADMIRALTY POLICY REGASDING COMPLETION OF NEW
CONSTRUGTION. 16 UNDEN REVIEW BUT IT IS INTENDED TO COMNISSION

NEW CONGTEUGTION WHICH 18 COMPLEPED FROBABLY REDUCING LATER

0 RESERVE,  AS IN -

000113
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NAVAL MESSAGE

- From:

b

PARA 2 ABOVE OR AS FURTHER NEW CONSTRUCTION COMPLETES

121517
111609 NOT PREVIOUSLY RECEIVED
111842 DPRAFTED BY D OF P
' RE: PLANNING FOR POST WAR NAVE
NMCS AT 1317582
7 S CYPHER 1219122/10/45 B 14023

000114
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X UNCLASE IF TED 7 150::;:‘-;1‘?32;;58)
NAVAL MESSAGE

K.P, 82460

28 18-
NBHGQ

From:

FURTHER T0 MY 112158 SEPT. IN VIEW OFj

1. THE NUMBER OF SHIPS PAID OFF FOR DISPOSAL AND SHORE
FSTABLISHVENTS AND NAVAL HOSPITAL® THAT HAVE BEEN CIOSED
DOWN OR REDUCED IN BIZE

2, THE FACT THAT OVER ONE HALF OF ALL PERSONNEL 10 BE
DEMOBILIZED HAVE BEEN CIEBARED BY DIC'S AND

3. THE URGENT NEED OF THE DEPARTMENT OF VETERANG AFFATRS
FOR TRAINED HOSPITAL STAFFS, IT I8 CONSIDERED THAT THE
REFERFNCE TO SB&'S 1IN PARA 4 (III) OF NS 1818.9 F. D.
4655 OF SEPT 18T 1945, SHOUID BB DEIETED. YOUR COMVENTS
ARE REQUESTED

1222072
RCHND AT 1303442 : '
112158 EE: APPROVED TO LDEMOBILIE SBA'S WHO APPLY FOR EARLY

- RELEASE

I/T PL 1221045 ¥ 2625
DRAFTED BY PERS (W) PER DEP SEC

(IIFUT CMDR D J MCDONAID) N2 1818-9 900115
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NAVAL SERVICE o

NSS 11818-9 Fg 3092
(Supply)

MEMORANDUM TO D.S.R.

The Commanding Officer, Naval Divisions, has requested
a total of 109 in number Harbour Craft for V.R. Divisions and Sea

* Cadet training. ‘'he Deputy Minister (N) has approved in principle the

transfer of these craft to the ®X.C.N.V.R., Divisions as they become
available,

7

2. . The following Harbour Craft, surplus to Post-War R.C.N.
requirements, are now available: A '

At Halifax

26f H.C.'s  Destroyer motor boat H.C. 221 : _ 1 ‘

En route from St. John's, Nfld. to Halifax or Sydney

25" H.C.'s H.C.'s 254, 265, 256, 257, 319, 320,
346, 347 8

At Saint John, N.B.

25' H.C.'s H.C. 342 : » !
At Sydney ,

25' HOU.'S HoUc 525’ 1

46" H.Cu's H.C.'s 169, 181, 212 3

At Esquimalt

16 H.l.'s HeCo's 238, 239, 240, 241

4
25' H,C.'s H.C.'s 336, 337, 338 3
21
AVAILABLE AS ABOVE - 16' H.C.'s 4 in no,
25' H.C,'s 4 "
46' H.C.'s 3 "
21
Se In addition to the above, the following Harbour Craft

are being declared surplus to R.C.N. requirements, and have been ear-
marked for C.0.N.D.'s requirements,

At Halifax ' ' "

16' H.C.'s H.C.t's 296, 343 2
25' H.C.'s H.C. 223 . 1
46*' H.C.'s H.C.'s 197, 230 2
VILLE class KAYVILLE, QUEENSVILLE, PARKSVILLE, v

tugs YOUVILLE _ 4
46' Work boats H.C.'s 291, 292, 293 ’ 3

At Sydney
46' H,C.'s H.C.'s 170, 259, 261, 262, 268, 269 6

VILLE class LOGANVILLE, MARTINVILLE

tugs ' | 2000116/‘
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At Sydney (conﬁ‘d)
46 Work boats H.C. 209 1
At Montreal

- 2567 H.Cu's H.C.'s 250, 2561 ) -2

At Cornwallis, N.S.
46" H.C.'s H.C.'s 177, 231, 253, 272 4

At Shelburne, W.S.

46* H.C.'s H.C., 224 ' ' 1

At Pictou, N,S,.

46' H,C.'s  H.C. 267 ' ' !

At Saint John, N.B,

46' H.C.'s H.C. 318 1

At Esquimalt

VILLE class BARKERVILLE, MARYSVILLE 2. .
tugs » \

RESUME of paragraphs (2) and (3) l

AVAILABLE FOR REPAIRS & DELIVERY .- 16' H.C.'s - 6
- ' - 25' H,C.'s - 17

: 46' H.C,'s -~ 8

‘VILLE class tugs - 8

46" Work boats - 4

53

TO BE LANDED FROM BANGORS - 16' H.C,'s - 9.
{when available) - o
TO BE LANDED FROM FRIGATES - 25' H.C.'s - 21
TO BE LANDED FROM DESTROYERS - 256' H.C.'s - 10. ‘
/ 40

TOTAL FOR REPAIRS & DELIVERY 93

ALREADY DﬁLIVhRED AND NOT T0 BE INCLUDED
FOR REPAIRS & DELIVERY 16

TOTAL APPROVED BY DEPUTY MINISTER (N) o 109

4. It is recommended that the 93 craft earmarked for
C.0.N.D. be overhauled and placed in good repair prior to being shipped !
to the various Divisions. It is requested that I may be supplied with

a rough estimate (a) for repairs (b) for transportation to the various ,
Divisions, in order that the matter may be submitted to tne DM, (N) for,
final. approval. T

Lieu.t. -COmmandeI‘, Ro Co No V.R. :
SUPT. LOCAL CRAFT SECTION,

11 October, 1945.

000117
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¥ FROM... THE COMMANDING OFFICER if‘"Lé"\p I‘%QCOA CeSe .
"STADACONA™, HAL IFAX, N?VA 55_ IA. 7 ) g/ J
al - - /
H OCTORER, 1945 FILE..COAC 70-2«3+ _ .
DATE 11TH s | 58621
4 TO¢vse. THE SECRETARY, NAVAL BOARD, DEPARTMENT OF NATIONA
Alv- ) DEFENCE, OTTAWA, ONTARIO.
?;OFFD (Copy to...The Commodore Superlntendent Halifax, N.S.
o Captain (D) Halifax, H.M.C. Dockyard, Halifax.
DT . The Commanding Officer, H.M.C.S. "STADACOWA".
] The Commanding Officer, H.M.C.S. "PEREGRINE".)
Fae= PRELIMINARY FORECAST - ATLANTIC COAST COWMMAND,
AENS.  mmmmmmm ool
—*’ﬁgﬁf Submitted for the consideration of t he Department

C with reference to my signals 0216452 and 031514%Z, and your
’ signals 0422597 and 051421%Z: the visit of the Director of

Plans has {been of great assistance in bringing about a better
understanding of the many problems facing the Royal Canadian
Navy in the next twelve monthss Discussions have made it
apparent that there are still too many unknown factors (the
major and probably the controlling one being the personnel
factor) to permit of accurate planning at this date, but it
is considered that in another month sufficient reliable in-
formatlon should be available to f orecast requirements in
this command up to the end of the present financial year and
to form a basis for planning in the coming financial year.

2e It is now certain that demobilization has pro-
ceeded to the point where the laying up of ships in reserve
and the winterizing of those being turned over to the War
Assets Corporation 1s being retarded by lack of naval per-
sonnel.s It is understood that ‘it is the Department's desire
to place the Sydney base in care and malntenance as soon as
possible; it is estimated that this can be done some time in
January, as the destroyers and yachts being laid up there
should all be winterized early in that month. It is estimated
that stage two of the winterizing programme at Shelburne cannot
be completed until some four months after completion of stage
one for frigates; this date cannot yet be forecast with
accuracy, and it appears probable that the Shelburne bhase w1ll
be requlred until at least May, 1946.

3+  The manning situation precludes the winterizing of
the seven Algerines to remain on the east coast; all but one
(Middlesex) are due to refit, and it is proposed to keep t hem
manned with the minimum complement and to refit them during
the wintere

4o The dates when manning and completion of refits !
will enable frigates and Algerines detailed for the west coast
to take thelr departure are not yet certain, but will probably
be between 15th November and 3lst December. With a reduced

,ph{ . engine room complement, and at economical speed, the passage

5 © ~$ will take six weeks; if all ten ships are salled between the

gff“ dates given, approximately one thousand officers and men w1ll
be required for this commitment. These ships cannot be _
winterized on the east coast, and about five. hundred. rathgs
would be required to man them during the winter. / The f€VqLJ',~ 5

Algerines are due for refite. T o
[ o
N o T ,
[f I
, o Towm N
$~ ’ ok"-/' 0?0 -‘o& "_’.
- NG )
N, o TN
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GCFt z o4 .- 000121
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. 5 It is considered undesirable, and in view of the
manning situation, it is not possible, to winterize the Tribals
and Fleet Destroyers and "QU'APPELLE". Preparations are being
made to place them in reserve in approximately one fifth com-
Plement, details of which will be forwarded for approval.

'MIC MAC" will be kept in commission with the best available

complement, but it 1s estimated that this will not exceed three
fifths of war complement. It is estimated that. it will require
about fifty more ratings for six weeks to steam "SIOUX" to the
west coast, than to retain her at Halifax. ©She will be salled
in preference to an Algerine or frigate.

~N

Be If the present system of using the Divisional Head-

: quarters as final discharge establishments is to continue until

demobilization is completed, they will be required until some time
in the summer of 1946. As this is not in accord with the
announced policy of rapid demobilization, it is recommended that
the final discharge establishments be limited to one per province,
(only one in the Maritime Provinces) by lst March, 1946 If the
maximum numbers borne may not exceed ten thousand after 3lst
March, 1946, we shall lose the services of all but this number
after 15th February, and it should be posslible to pay off
"PEREGRINE" and declare the buildings surplus about that date.

7e No directive has been receilved concerning the Signal
School, and it is understood that departmental policy concerning
this establishment has not yet been finalized. Taking into con-
sideration the number of ships to be manned, I am unable to see
how this establishment can be so widely separated from all other
schools in a Navy of only ten thousand officers and men, and I
would recommend that consideration be given to its removal to
Halifax or Esquimalt prior to 3lst March, 1946,

8. In spite of the importance of demobilization, and this
cannot be over estimated, it 1s recommended that the highest
priority of all should now be given to the recruiting and pre-
liminary training of officers and men for the Royal Canadian Navye
In order to man the ships, junior officers and ratings must be
appointed or drafted to sea at the earliest possible moment;
non-substantive training should be reduced to the minimum for
twelve months and it i1s confidently anticipated that a check of
the senior instructors in the schools will show that many of them
have obtained their present substantive rates by counting in-
.structors time in the schools as sea time,

Oe With sfeiling placed on the number of uniformed officers
and men, the valus of the €ivil Bervice and the necessity for its
continued efficient operation must not be overlooked. MMany of
these invaluable employees will undoubtedly remain when assured of
continued employment under satisfactory conditions.

10. As soon as sufficient information becomes available,
recommendations for the reorganization of the command will be sub- _
mitted for approval; every effort will be made to arrange that the
maxinmum number of officers and men are le for service at sea
In spite of the fact that I am informed hat recruiting direct from
shore for the Royal Canadian Navy is w proceeding at a satisfac-
tory rate, it is still my belief that jit will be necessary to hold
a number of "hostilities only" ratings| beyond their engagements.

t

(C.R.H., Taylor) :
OMMODORE 1ST CLASS, R.C.N.
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MINUTE II . .
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FILE:COAC,.......70-2-2J

The ﬁecretary, Naval Boar&,
Department of National Defence,

P(.f © OTTAWA,ONT, ‘
J

Submitited for the information of the Department
with reference to N85 1818.9 FD uéss Pens (N) "A" of 1lst
September, 1945, ~

2, - Requests for extension of service of the following

Officers were submitted as noted, and S 206's for the remainder
have been aftaehpd to thelr requests' '

Gommander (8) B, F Gerply,RCNR-C 0.A.C, 70—2—?-(6) of 12th Sept.

1945, .
InstgLieutenant W, McGown RCNVR~-COAC 70~2~2~(J) of 18th Sept
_ 1905,
Lieutenant J,R, M. Cook, RCNVH—COAG 70»2-&—(?) of 14th September
: _ , N 19 5.
| : )
Yé o | “ .
[}f w0 e
| The Gommanding Cfficer, for "(C.R.H, Taylor)
Atlantic Coast, . Commodore lst Class, RCN,
H.M.,C.8, 8TADACONA, ' , : . '

11th October, 19U5, . | . LT,
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coNFxDENTIAL

FRQM; - The Commanding Grflcer
HMCS “gT,HYACINTHE"Y,
S8t.Hyacinthe, P,Q,

DATE: . 28th September, 19hs, Ffle:-sgs. 114807100

TO: -The Comnanding Offieer, Atlantic Goast -
‘ HMGS "STADACONA",
Halifax, N,8,

Submitted with reference to COAC's - - !
2615272 Beptember, 1945 and NSHQ's 2420302
September, 19485, Forms 8,206 in duplicate for
each of the following officérs: . . ]

Cmdr (8) B,F, Gorely, RCNR

instr.lieut, W,P., ¥McGown, RCHNVR

Lieut, J.R.M, Gook RCNVR : .

N/Stv. E.M,Y, Bemister RCN . \ _ :
N/3tr, M.H, Goodfellaw, RCN ‘ ' .
N/str. R,A,MacDonald, RCN .
N/Str. ¥, McKenzie, RCN

R/Str, H.M, Mullin, RCN

N/Str, M, Pogson, RCN

{8gd) ?
‘(AgP¢ Musgrave)
A/Gaptain, R,C (Temp)
Encl,
‘REG'D ' ) . )

;) 000125 .



L e

Document disclosed under the Access to information Act -
Document divulgué en vertu de la Loi sur I'accés a l'information

Navel Serv1ce - MINUTE SHEET

FI,L.V"N‘O.

LETTER NO.

“REFERRED TO REMARKS (with initisals

- & date)

iy

CINP

DCNP

ACNP

DOOP

DEP

DSP

DAP

MDG

D/WRCNS

DNE

DSS

D/MANN

NPR

DNPA

PIB

CHAPS

H& A

TRANSP ___

DSPS

DpS

DCO

DEP SEC

A/DEP SEC
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. NS 4580-949
MGR/VB - NAVAL SERVICE - "Pers(N)"-F

MEMORANDUM TO M.D. G.,
A/C.N.P

. - - - = - = -

Following are the fequirements of the Nursing

. Service of the R.,C.N. as visualized at the present time:

1. Permanent Service (for force of 10,000)

39 Nursing Sisters, including Matrons

g . . "' . Special Branch.

Distribution:

Halifax N/S - 22 Diet, 1 Tech. 1 Physio & Occup.Therapists 2

Naden  N/S - 17 Diet. 1 Tech. 1 Physio & Occup.Therapists 2

2., 2 Year Interim'Period

Numbers as for permanent service with addition of 10

Nursing Sisters. This additional number is considered
necessary until such time as an adequate staff of Sick

Berth Attendants may be recruited and trained,

—

3., Present time until completion of demobilization

" A sufficient number of-Nurs1ng Sisters to be retained to

adequately staff the present hospitals.

The .present demobilization of Nursing Sisters is keeplng -

pace with the depletion in hospital patlents and the
closing of hospltals.

\ Sgd. (M.G. Russell)

Matron-in-Chief, R.C.N,

OTTAWA, 15th November, 1945,

It may be necessary to retain a fairly M.D.G,.
large number of N/S if insufficient Sick

Berth staff do not transfer to R.C.N, Approved.
(See para. 3) Sgd. A. McC,

M.D.G. o " Sgd. Paul Earl

Noted Sgd. M,G.R,
M 1n C.
28-11-45

000127
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NS 1818-9 '"Pers(N)"-F
- NAVAL SERVICE -

Memorandum to A/C.N,P,

With reference to your memorandum dated 5th
October, attached, herewith is a further schedule of
anticipated requirements to cover a Navy of 10,000
which it is assumed includes the 5,000 mentioned in
your para. 3(i).

Surg,Capts. Comdrs. Lt.Cdrs., Lieuts.,

Halifax o 1 2 4
Naden | 1 1 1 3
" R.C.N.C, . ‘ 1l
N.S.H.Q. - |
R.C.N. Alr Station 1
2 Carriers | 2 2 2
2 Cruisers ' -2 2 2
12 Destroyers . . . \ __é_
"3 6 10 17 - 36

It is assumed from the Minister's recent speech that there
will be 2 carriers, 2 cruisers and 12 destroyers. It is —t
also assumed that the destroyers will seldom be on detac¢hed T
duty of less than 2 in a group which would call for 1 M,O. '
to each 2 destroyers. Whilst working in larger groups
there would be an opportunity for leave giving, whereby
an M.0. could assume charge of 3 or 4 destroyers.

2. "So far the response to the "two year" offer has
been exceedingly small, only three Surgeon Lieutenants having
submitted their names to date., In addition to the one
Surgeon Captain, R.C.N,, there are three Surgeon Lieutenant
Commanders ready for entry. Consequently there is no large
roster for selection, calling for rejections as intimated
in your para. 4., In an effort to stimulate a response to
the two year offer, note pages 11 and 12 in the attached
recent R.C.N, Medical News letter,

Sgd. (A. McCallum)
Surgeon Captain, ‘ '
Medical Director General, R.C.N.[

OTTAWA, 1lth October, 1945,
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- NAVAL SERVICE -

With reference to D, Plans memorandum
N.S. S.11818-9 dated 21st September, 1945, insofar as
the Supply and Secretariat Branch is concerned the situation
is not as serious as in other branches of the Naval Service.

. 2. The staff appreciation shows an estimated require-
“ment of 88 officers of this branch and a total of exactly
88 R.C.N. officers are now borne in addition to 20 members
of the interim force. Requirements of Supply Officers as
estimated by this branch total 119 and, therefore, there is
no appreciable problem.

2. With regardito normal replacements there will be
a requirement of approximately 8 Supply Officers per
annum and it is recommended that these be supplied as

- follows:

From R.C.N. College - 4 per annum.

Promotions from the lower deck - 2 per annum.

From U.N.T.D. or R.C.N.V.R. Midshipmen with Commerce
degree - 2 per annun.

4, Insofar as the Supply and Secretariat Branch is
concerned I cannot agree with the staff appreciation here-
under that entry .through R.C.N. College is the most satis-

. factory. Our best officers, it has been proven during
‘hostilities, are either Bachelors of Commercé from Canadian
Universities or officers who have received training with a
view to taking their Chartered Accountants examinations.

Were it not for the fear of creating a small Navy within a

/ Navy I would strongly recommend that all future entries ‘
be chosen from graduating classes of Bachelor of Commerce
at the Universities who should be entered as Acting Sub- ,
Lieutenants, given one year's sea-going training in a
Cruiser, followed by a six months' course in the Supply and
Secretariat Training School, being promoted to the rank of
Lieutenant (S) on obtaining 18 months to two years' seniority,
subject to passing the qualifying examination at the conclusion
of their course in the School.

5. With the exception of completing thé entry of one
or two officers whose applications have already been received
and considered I do not feel prepared to accept any more
applications until some approval is given to the proposed
post war complement, '

€

000000.00. ..000.00000'0..0‘00.

Director of Fleet Accounting,
Supply and Secretariat.

' OTTAWA, 1st December, 1945.
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)55 7
361034
R.C.N., Armament Depot,

Dartmouth, N,5,, 11 Oct.,

.......................................................................................... 194

30‘5_2__1ﬂ CH

- MM

Department of National Defence
Naval Serbvice

OUR FILE

From - The Superintendent, Naval Armament Depot,
Dartmouth, N.S.

To - The Director of Naval Ordnance,
Naval Service Headquarters,

Ottawa, Ont. :

—-—-——————--——.—_————.—-.——..——-..-—q-—

I'clrCcuLATED £0- §

SHIPS TO BE RETAINED BY R.C.N.
ACTION O == = = = = = = = = = = = o o e o mf e e e e e e -
INFORMAY O '

- Wodiin Submitted for the consideration of the Department,
TNE it is requested that a list of all H.M.C., Ships to be
s etdined as a peacetime operational force and as a reserve
%_E_(_S_)_ orcle may be forwarded to this Depot as soon as possible.
0/CNES (5 )
SR 2. | This list is required for the purpose of maintain-
0. N. G, ____ling 'an accurate record of the registered numbers of all
0.9.0. Armament kept in the Canadian Naval Service,
BV LC 3 ' E
19, H. 0. : ‘
i st
D.ES. B .,% (WIG. "Ross),

_~L? l‘b : A/Commander, R.C.N.V.R.,
——— s SUPERINTENDENT, NAVAL
W—“w—;; : ' ARMAMENT DEPOT
MISS t. ;
SEC.suP. | 1 i

s
P A i §

D 2258

1000M—5-44 (697)

N.S. 7570-D2258
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: o 15000M-3-45 (1633)
NAVAL MESSAGE - - L e
To: i From:

'NSHQ ’ YORK /(/g"¢
{Rr) €OMD i

REF N3 1818.¢ FD U655 PERS (N) A DATED 1ST SEPTEMBER

1945 SECTION B {1} (B) ELECTRICAL LIZUT L J N

MOTHERSILL 0-53310 AS THIS OFFICER HAS OPPURTUNITY ¥OR
zég Ry INPLOYMENT BY FORMER EMPLOYFER AS INDIGATION AS 7O

ELEGIBILITY FOR TRANSFER TO RCH IS REQUIRED BY |
12TH OGTOBER 1545 OFFICER FURTHER REQUESTS INFORMATION
AS TO CONFIRMED RANK IN WHICH HE WOULD SERVE IP
ACCEPTED REQUEST TMMEDIATE DEGISION

101450%
LT PL  101939%/10/B5 BE 10394
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FILE NUMBER Né é W]_gglgg - 9777 - .. RS J
. L . -
SECRET FALSE DOCKET
DEPARTMENT OF NATIONAL DEFENCE (NAVAL SER"E}.:E’} CROSS REFERENCE
r . .
POST HOSTILITIES PLANNING STRATEGIC REQUIREMENTS. | / o

CANADIAN
POST WAR CANADIAN NAVY

X GR

RN " T INsprCTED
Rerernrep . ,\,\f:vt For REMARKS Da7Te or Pass INtriaLS DatE or P.A. CENTRAL REGISTRY Dare or B.F. N C.R.
R By

.....................................................................................
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GLS/EC

NAVAL SERVICB '

MEmoranaum to. g[c.ﬁ S‘. 5

T

Reference D.E.E.'s draft letter N.S. 4900—62,

N.S.C. 1280~90 of 2nd Octobér, 1945, for reply to C. G.a.
- letter HQS 24-3 D 14 of 27th August 1945. :

2. 3 " While D.E.E.ts proposals may appear rather

~revolutionary, I consider it most necessary that these

proposals should be considered by a Committee as proposed by
D.E.E. Every day the necessity for better facilities for
training of officers, and keeping officers up to date in
technical subjects peculiar to the Armed Services, becomes
more obvious. During the war we were fortunate in having
Reserve officers from industry and universities nighly o
specialized and trained in their various technical fielda, )

.the majority of whom are now lost to the Service..

“Attached herewith is a memorandum, N.S. 1813-9

5 R
'FD.8102 of 1st October, 1945 from A/C.N.E.C. on the subject
as applicable to Engineer Or¥icers, with which I fully goncur.

4,  vhile D.E.E.'s draft deals primarily with

-electronica, it is broad senough in its acope to cover all

technical flelds and the Committee should ‘80 deal with thei*

- matter. : '
5 B thérafare_recommend that,th; dr&ft letter be -
sent, -~ . i , B L ‘ -

- Engr Rearﬂdm‘iralﬂ ‘R. CoNey . »
. ’ . C. No Eo C. * ’ s [/87/

Ottawa, 10th Octeber,v1?45. o L Y
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18000M-3-45 (1639)

- UNCLASSIFIER -
a NAVAL MESSAGE ' M” Z}'?z
To: t From: ' o
~A . ‘ 14 1€" 4
HNSHQ ' , e R, N,A:8¢ BURSCOUGH -
Lt M Es'fuﬁ—'
AD‘MIRALTY

yoUR 191821 SEPTEMBER. L ICUTENANT J 7 GREENING RONVR,

gop SQUADRON yigHEs O BR DISCHARGED.

GNP | :
DNAD o
: | B o013

1918217% TRAFTED BY DAP
RE: AIR BRANCH OF?EC-EES ARE REQUIRED TC STATE ;

THEIR INTERTIONS.
e 10651

oy PL 102106%/10/4%
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- : 15000M -3-45 (1633)

NAVAT™MESSAGE Co TR
TSN DEPOT . o i
{R) NSHQ OTTAWA | HMCE BH INCE 1?@1
‘ | [ 77 -

cuamamtiincniom

CNP

JORN LESLTE KEGNAUGH (ERA OFFICIAL NUWBER a-3437 A - 3 %37
RECOMMENDED FOR TRANSFER TO RCN DPERMANENT |
NSHQ'S 13}6357 SEPTEMBER REFERS.

0905252

PROBABLY REFERS TO 311635. DRAFTED BY PERS(N) PER CNP
(LT.COR, (SB) W B MILLER RCNVR} NS 1818~9F PERS(N) A
RE: INTERESTED RATINGS TO SUBMIT REQUESTS ON FORM
CNS 242 NAMES ,RATES, NON-SUBSTANTIVE RATES AND OFFICIAL
NUMBERS TO BE SIGNALIED AMD REQUEST FORMS FORWARDED 70!
RCN DEPOT . , ‘

. : { )

N

I
|
{
|
1
{
‘

W/T  GODE  091341Z/1G/45  AJH 9010 |

[
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REFERRED TO| REMARKS (With Signature, Position 8 Date )

E7érx.Cv;/ﬂ*“**‘*;zcwerﬁa 7142‘

\0
-77¢er /9 e 2
?ﬂw/ "~r0

Z:H
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T e
N.Si 1818"9
~  NAVAL SERVICE -
MEMORANDUM TO G .N.P.:  BLoda

Reference Secretariat Memorandum No, 266 dated 1,th
September, 1945, para. 3(a) and (b), there is no Directorate
of Operations Division, Staff Officer (Operations) being
responsible to A.C.N.S.

2. It is anticipated that Officer requirements as of
lst January, 1946 and peace time Officer requirements will
be one Officer, rank undetermined, as Staff Officer (Operations).

S8 OQ0OBBONBIOY
A/ omander, R.C QNQVOR.’
Staff Officer (Operations)

e0 00 0000000000800 00s e

OTTAW A, 9th October, 1945,

000141



Document disclosed under the Access to lnformatwn Aci\_

Document divulgué en vertu de la Loi sur F'accés @R Mb}ion
UNCLASSIFIED

15000M-3-45 (1633)
7570-S. 1320D

NAVAL MESSAGE |
To: ' . From: - :
NOIC ESQUIMALT : coPC
(R) NSHQ | )C13-F
GNP YOUR ES 22-10 OF os'm szmmm 1945,

YOUR ATTENTION IS CALLED TO SECYION (B) SUB SECTION
(1I) (G6) OF ¥8 1815-9 FD u655 PERS (N) HAY OF
1ST SIFTEMBER 1945, ALL APPLIGATIO%\SS FOR EXTENDED
SERVICE SHOULD HAVE BEEN FORWARDED THROUGH COPC

FOR ONWARD FORVARDING TO NSHQ

o6o1222

/T . P/L 060336_2/10{%' AR 6693
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GOAC

A

AQNS

C¥FP
oW
DSD

ocurpé‘nﬂ\aivulgué en
. 13

K.P. 82460

VAT " MESSAGE

. JINTHE - Temywarrrs
(R) H3BQ '

18/8-9

_rgﬂ’ﬂ A
LIEUT Q'ROUBRKE IN CHARGE OF & PROB/SUB/LIEUTS OF

KELLY IXT DIVIBION ARBIVING PM 218T PREPETITION

2187 OCT. FOR 2 WEFKS SIGNALS AND RADAR COURSE.
MY 121944 SEPT. REFERS.

0421007

1219447 RE: 10 WEEKS COURSE TO BE TRKWN I¥ THE ORDER AND
ESTABLISHMENTS LISTED - 8T. HYACINT{'® SIGNALE AND RADAR.

/T B/L 0503143/10/45 IR sh26
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7 767

v
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BEST COPY AVAILABLE

.
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CoPY

N.S. 1818-9 Pers(N) nTn

Memorandum to D. Ord. P. :

Two Year Extension of service Qfficers

The names of officers wishing to extend their services
until 30 September 1947 are being received at N.S.H.Q. It
is important that such officers be advised as-soon as possi-
ble of the Department's decision.

2. The first step necessary is to prepare an estimate of
"two year" officer requirements by branch. You are to prepare
and forward to C.N.P. by the 10th October an estimate by rank
of "two year" officers for the Ordnance Branch.

3. The following general facts are to be considered in
preparing your estimate:

(i) The total maximum number of officers and men

approved under the two year extension plan is
5,000.

(ii)Vacancies should be left for likely transfers to
' the R.C.N. Permanent Force.

4. - Until these estimates are received it will not be
possible to formally approve extensions of service. How-
ever applications form officers of your branch, who in

your opinion are not required or are unsuitable for extended
service, are to be rejected in order that they may make plans
to return to civilian life. Rejections are to be made by

- letter and applicants are to be thanked for their offers of
service. : .

«oo(M.4. Medland)...
A/CHIEF OF NAVAL PERSONNEL

OTTAWA
5th October, 1945.

vvvvvv
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N. 8. 815-9-1320B
K. P. 2690

For use u
Signal
Department
only

Originators Instructions: No. of
(Indication of Priority, Groups:
Interecept Group, ete.)

TO: ’ » . : & FROM: .

Write " T o
Across |

L

System P/L Code or Cypher Time of Operator

Receipt I Despatch ’ 000146




"

-
S
— [ Y
'b"-"—.--..-——.,. cr N Y .
o AT g
R
|
¢
- - * e
i [ 1
i M N
. -
- e
-

- v .
T - il
———
T e L
%
e L
Rarars -
-~
- .,
LY .
Il T,
-
hia -
X L
-~
R .
e e -

133 .
T
S e e o
.3

000147



ocument disclosed under the Access o [njormation Act -,
Document divulgué en vertu de la Loi su I'accésg I'i'ngormation
. 20 D

A .. : 15000M-3-45 (1838)
5
-~ . : : 7570-S. 120D

S - sNAVAL MESSAGE -~ . 77

KIG 1=510 & ADHERALTY 2"/ 7
. : 25 —;?

G§S THE ANADTAN NAVAL AUququi # REQUEST PROMULGATION |
ACGHS ‘
OnFE OF THE FOLLOWING: IT HAS BECOME NDCE3SATY TO 'ODIFY ‘
BATM ' - =
uDA PRUVIAUS INATHIOTIONS THAT MAY HAVZ BIWN RECEIVED

P i .

w OF P GUNGERNING DELOBILIZATION OULILHUATION OF SERVICE &7,
Tar A

DNAL :
daai 8 . j
GMT ALL AIR BRANCH OFFICEA3 OF THE BOnVA Af: NOW BEQUIRLED

TC STATE THEIR INTTUTIONS AD POLLOYS @ _ l

(&) T08% Wi WISH TO TRANAFER TC THE PERMANENT PFORCE. ,
(3) TO0T Wi JIEH TO BICY THE 2 YEAR TEMPORARY SERVICE
EARTEUSION (AT A 437 OF S20TH SERT. AND al80 oF 2874 '
SEPT. REFER). ' _ S

TC WSENYS 19158217 SEPT. : ‘
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>
. RN . 15000M-3-45 (1633)
- N - . 7570-S. 1820D
. . . K.P, 32460
NAVAL MESSAGE | 1
To: : From: :
t
——_——_——_——_7__ — — : -~
. i
P
\
’ ]
PASSED TG VANGOUVER AT O51MEST !
) : ;
CLLO2LE 'ﬁw’:“’r'*‘jﬁ 3:3'.'.( PAR PR GO ;
— - i v - ’i . o L
it JV 5 L .!.uﬁi’:.i n AT FEwdLit Gk TO STATE AL, A
Lﬂfunliw“ﬁ A% wmy OUL XN 3LD$3A' .

4
P [
AT AT

GOVONYE Joo YA G BTTAT, 7 ,,:-:'nm'rm“r- > SUA ey
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. DAC/AD<B ™ Inter Sec.File No.159.

- NAVAL SERVICE -

MEMORANDUM TO D.F.A.S.S.

From consultation with D.0.0.P., the following appears
to be the routine which they wish carried out in connection
with applications for R.C.N. transfer and two-year extension of
service in the (S) Branch.

Transfer to R,C.N.

(1) Application is received and is passed to D.F.A.S.S.

(2) D.F.A.S.S. considers the application and if recommended,
states so, and outlines rank and seniority it is pro-
posed to grant the Officer, based on zonal chart out-
lined in Naval Order 3823,

(3) D.0.0.P. then prepares a brief, based on this informa-
- tion and other known details of the Offiger.

(4) Case then goes before an initial Board of Réview, which
is comprised of C.,N.P., A/C.N.P., DOOP, and Director
concerned (D.F.A.S.S.)

(5) ~If initial Board of Review consider applicant a suitable
candidate for transfer, letter goes forward from D.0.0.P
advising Officer what rank and seniority will be offered
to him if he is agreeable, and if he is accepted for
transfer to the Permanent Force.

(6) When his letter of acceptance is received, )
(7) D.0.0.P. arranges for Technical and Final Selection Board
after consultation with D.F,A.S.8S,

In the case of applicants not considered by D.F.A.S.S.
to be suitable for transfer, remarks of D.F.A.S5.S. are re-
turned to D.0.0.P. who arranges for initial Board of Review as
detailed in point (4) above, and the Board then meakes a final
decision as to whether or not application will be considered
further. Appropriate letters are then written by D.0.0.P.

Extension of Services for Two-Year Period

When applications are received, they are forwarded
to D.F.A.S,S, and handled as follows:

(1) Approvals:

D.F.A.S.S., will approve any applications for officers who

he wishes to be retained for a two-year period, His decision
will be communicated to D.0.0.P., who will write necessary
letters and advise D.F.A.3.5. for . furtker action.

A

(2) Non-Approvals:

DJ.A.S.S. will inform D.0.0.P. of the names of any, officers
whom he does not consider suitable for retention il 3%0th
September, 1947. D.0.0.P. will write necessary
in accordance with the decision of D.F.A.S.S.,

turn the file to D.F,A.S.S. after actio <f~\\\\§x

OTTAWA, Ontario } A/D.F.A.S.S. 000157
4th October, 1945, . ; Lieut. (8) R.C.N. ‘
N . . H . | i |

i
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\

MEMORANDUM TO: CHIEF OF NAVAL PERSONNEL

With reference to Secretariat Memorandum
No. 266 only Lieutenant (SB) A.M. Shoults, R.C.N.V.R,
can be released from this Directorate before 3lst
December, 1945, :

I am unable to name a date for his
demobilization, as his release is directly dependent on
the progress of efforts to have legislation introduced
which will protect the employment opportunities of wetérans
in competition with non-veterans possessing union

seniority. ‘
.4~W
(7. A, Sutherland) -
L ANT-COMMANDER (SB), RCNVR
DIRECTOR OF REHABILITATION.
R
OTTAWA,

3rd October, 1945,

L ) 000161
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Ths/Gs N.S. 1818-9 F.D. 4627

MEMORANDUM ¢ CHIEF OF NAVAL PERSONNEL

With reference to Secretariat Memorandum
No, 266 anticipated officer requirements as of 1lst
January, 1946 will be as follows:=-

Director . cdr. (S.B.) or Lt.-Cdr. (S.B.)

Deputy Director Lt.-Cdr. or Lt.
Staff Officer Liaison - Lt.-Cdr, or Lt.
Staff Officer Naval Reserves - Lt.-Cdr. or Lt, AX
- Staff Officer W.R.C.N.S, Lt.-Cdr. W.R.C.N.S.
Staff Officer Informetion Lt.-Cdr, or Lt,.-Cdr., W.R.C.N.S.
or Lt, or Lt, W.R.C.N.S.

Secretary : Warrant Writer Officer
Anticipated peace time officer requirements:-
Nil
4.4. W
(T« A. Sutherland)

LIEUTENANT-COMMANDER (SB), RCNVR,
DIRECTOR OF REHABILITATION.

OTTAWA,
3rd October, 1945,

S 000162
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~ NAVAL SERVICE -

MEMORANDUM TO ASSTISTANT CHIEF OF NAVAL PERSONNEL:

The present age limits for R.C.N.C. Cadets
are from 15 years 10 months to 18 years on the lst
September of the ye of. egtr Presumably under this
new scheme the candidat’es,would [therefore be between
174 and 19 years on the date of entry.

2 The nearest equivalent to the academic
standard attained by R.C.N.C. graduates is first year
standing in an Applied Science or Engineering course

in a University. I do not think however that we could
require this standing,as we could not expect University
students to break off their course, nor would we find
any uniformity among various Universities. I suggest
that Senior Matriculation including at least Mathematics
(Algebra, Geometry, and Trigonometry), Physics, and
English be the minimum required for entry.

o
P et e

3 This would mean however that the candidates

would not be as well prepared in some academic subjects

as R.C.N.C. graduates. Provision would therefore have

t0 be made. in their subsequent training for learning

these subjects. For instance they would need Sphericakl
Trigonometry as a prerequisite for Navigation, and some

more advanced Mathematics, Mechanics, and Physics as a
preparation for Engineering or Electrical training. .-

Le " If there are likely to be large numbers of
applicants from whom we have to choose the best, then -
we should run our own exams, and our new C.H.E.T. papers
would be suitable, but for a smaller number I think we
should aécept Provincial or University Matriculation
Stand.ing .

=L VU S

VI e {t:;;d: (PercgtLowe ),
Epiirn ™ IL:LMJ;;u' DIRECTOR OF NAVAL EDUCATION.
e N

. /fy 'LL w””¢’ ’
A A1 OIE,FWA, 3rd_Qetdber, 1945. -

_
A
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v dnE.co/

'

Wlth reference to C.0.P.C,
submission concerning qemobilization
on this file, deted 20th September,
1945, 2 considerable reduction in

| E.A. M. personnel has already been

achieved on the West Coast, namely-
5 Officers and spproximetely 15
.Ratings. However, dependent upon
the decision of the Deputy Minister
as to whether the proposed D.G.
Range at Esquimalt on NSC 9335-112/2
as approved by Staeff Minute 307-8&,

is authorized, a definite de01sion
"as to any further reduction in
personnel cannot be given at the
present time.

2. The proposed D.G. policy es
 drawn up by D. of P, on NS £401-5
FD 6962 will ultimstely cell for 1
Officer and 4 civilians to be
loceted. onthe West Cosst wherever
- the D.G. Range and Deperming Unit
continue to operate. If the range
ﬂﬂ@r Escuimalt is approved, it is felt
- tha¥,D.G. fecilities at Vancouver
cen bé closed after the Esquimslt
@%nge=i€ in operation or after the
ount;of D.G. work on Merchent Ships
th &ecreesed considerably. .

o g™ U8 Cutlantth
(E.G. Cullwick)

A/Elect. Captain, RCNVH.
D.E.E.
OTTAWA, -

. 10th October, 1945, 4
000170
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N.S.85. 1818-9 F.D, 9715
/

MEMORANDUM TO: C.N.P.

With reference to paragraph 2 (d) re
Motor Transportgreplacement of Naval personnel as motor
drivers by civilians is now proceeding at both Esquimalt
and Vancouver and there would be no problem in setting up
civil service positions for the replacement of key personnel
such as supervisors ofi. Motor Transport and d2spatchers.

I"am informed that the Civilian Personnel
Officer in Esquimalt is prepared to proceed with the change-
over from naval to civilien immediately this is found to be
necessary. '

. (W.H. Edsell)
Director of Civilian Personnel.

0t t awa, October 3rd, 1945,
000174
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PO @75"/

CHIEFS OF STAFF COMMITTEE

The following minute is promulgafed for informat ion and
for necessary action.

IEETD
Meeting held 2nd October, 1945,  File No. N.S. F 248

.

Wireless Intelligence Activities; Postwar Policy (CSC 120)

The Secretary read a memorandum from the Acting Under
Secretary of State for External Affairs, seeking confirmation of
his understanding that, at the meeting between Mr. Robertson
and the Chiefs of Staff on 27th September, it was agreed that
the staff of the Discrimination Unit should be retained in view
of the continuing importance of interception and analysis and
" that details of organization and activities be left until Mr,
-Robertson's return from his present trip.

The Chiefs of Staff confirmed that this was their

\d\()understanding of the conclusions reached.

%%hmud““ | | \

»5%G§L/;£@4w o - | | o
ﬂéﬂoaﬁwo U O ‘
W’Y . . Lieutenant (S) W.R.C.N.S.

October 3rd, 1945,

ANTE - A K
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N.S. 1818-9

M

TO: C.N.P.

Referring to Secretariat Memorandum No.
266 dated 13th September, 1945, the anticipsted officer
requirements of this Directorate as at lst January,

below, -

A.

Bu

As .at lst January, 1946

‘1946 and for the peacetime Nevy are set out in detail

1. D.N.P.A, 1. A/Captain (8) ¥
2. D/D.N.P.A. 1. A/Commander (8)Y
3, Financial Regulations 3 Lieut. Cdr. (5)
and entitlements, ‘
Council submissions- 1 Lieut. (8) v
4, Travelling expenses 1 Lieut. (8) v/
| . J——
5. War Service Gratuities 1  Lieut. Cdr. (S)
' . 3 Lieut.(S)
1 Sub-Lieut.(8) ¢
1 Wt. Writer . v
6. Rehabilitation Grant =1 Sub-Lieut.(8) -
. 1 Cd.Writer Officer V
7. Discharge section 1 Lieut.(S)
1  Sub-Lieut.(S)
8., Cash Accounts 1 Wt. Writer - v
9. Secretariat 2 Lieut.(S) W.R.C.N.S.
10. Allotment & D.A. 1~ Lieut. (8)
11. Income Tax 1 Lieut (S.B.)
. 1 ‘Lieut.(8)
Anticipated peacetime officer requirements
1/ D.N.P.A. 1 Captein (8)
2. Financial Regulations 3  Lieut. (S)
2 Warrant Writer ‘
D%REC TOR OF/NAVA{/%AJ%ACC OUNTING.

 Ottawa, 2 October,1945.

r I'accés @ l'information

N) (P-1
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Chief of Naﬁpi Personnel

C‘ /’M\J\Q 5/1@/4 5

. Notedp, thank you. Please -
~advise when a repiyMs received. H.8. S/lBlBu? P.D. 8122

Pers (R} wpn S
v{w.a. Mills) 2nd October, 1945,

Deputy Minister

MEMONANDUM

: It has come sc the attention of the Department -
that the Commending Gfficer, H,M.0.8, "GHIPPA&A" has been
quoted in the Winnipeg Tribune as follows:

*The Department,” he seaid, “hAS evolva& a plan
for allowing retings and officers and Wrens
at present serving with the Navy; to extend
Ehz%r service two years « to Septomber 30th,

9 aﬂ

2, In this connection ettention is directed to
Part (B) pera. ii (a) of #,38. 1818.9 F.D, 4655 Pers (N)
A of lst September, 1945, Steps are to be taken to have
the Commanding Officer, H.M.C.S. "CHIPPAWA's" statembnt
corrected to conform with the Department's policy.

BY ORDER,

SECRETARY, § {Yar. BoARD.

Commanding Officer : :
Navel Divisions, e AR

o o et

Deputy, Minister 000185

for Naval Servicgs.
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1 have studied Director of .’lans memorandum H. 3. %5.11818-9
of the 218t September, and the attuched paper appreciating the
H.C.lle Officer intake requirements during the first ten post-wur
years, and have come to the concluslion that this problem should
not be epyyrouched at this time by attemptiung a forecast over so
lon; a period.

24 It is owsidered that in our present somewhat nedbulous
state the two year inter-period should be the objeot of our
{immedliate studlies rfor the specific purpose cf attaining, so far
as personnsl is oconcerned, our suthorlzed complement at the end
of that period. iruvceeding oun these linew it 1s observed that
pased on a ten thousund complement i.erc is i sstlmated orerall
deficit of ofrficer Personnel of 467. The chief contributors to
this deficit ure us foliows:

ixecutive sruanch 193
i‘edical dranch 40
Tleetirical sruuoh 53
Instruetors oranch 24
aly srapeh 154
3 It is to be noted that concerniiiz thut the last 4 3rauches

are only now lii the process of ovelny formed in the Permanent iorce
and that with the excepticn of .lr the source of supply is
practically 1004 ex-University, and therefore it 1s only the two
larger deficlts whioh ,resent the rreatest diffioculties in that the
ravy itself must provide the :reater portion of the tralning of

the personnel reiuired, The only readily available snurce rronm
whieh Alr-trsined personnel may be obtained for the Air component
1s the exlisting R.C.N.V.R. Little progress can be expected in
trunafers from this socurce until plans of the Alr Sranch are
publicized,

4, An analysis of the deficlt of approximutely 190 Executive
Uffioers shows that it is reasonable to anticlipate some J0 transfers
durlng the next two years, aud the yromotlon to the rank of j/Lieut. .
to some S Midshipmen (ex,ii. .ll.8,) a8 well as a wastare including
ratiraments of ap,roxirately tweuty, These anticijated truasgfers,
promotions, retirements, etc., &,plied to the numbers borne in the
rermanent Force as of lst sSeptember indicete’{after twe years there
will still be an overall shorta e o. /¢ txecutive Officers. A more
Qetalled analysis indicates that thls shortasze 13 composed iu the
maln of ap roximately 24 Commmnders and 39 Lieutenant Commanders,

1t i3 realized that t.is shortaze cau only be made up from truusfers
to the Fermanent Force ln the respective rank but as a. allowance
was already made in the aualysis for the transfer of 6 commanders
and 10 Lieutenant Commanders, it is impyrobable that these specirie
shortazes ocan in f.et be overcome by other than the use of the
aocting higher ruunk whilst holding specific appointments or the down-
gradlpg of the coaplement,

BEST COPY AVAILABLE
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in view of the sbove it is considered that the lmportant
action tc be teken regarding the supply of Executive Offlcers is

to ensure that the sdditionsl 74 Ofiicers arefgr@viéea(even,as
vidshipmen)jbefore the end of the two year pericd and to this epd
it is recommended that steps be taken immediately to impélment

the following proposalss

(1) Reoruit 25 R,C.N, Ordinery Scamen as Officer candidates
to be aveilable to commence treining on or sbout lst

January, 1946,

{2) fThe sducational reaulrements of these candidates to be
academically the equlvalent of Naval Cadets at the end of
two years inctruction at the R.C.N. College. o

(3} The age limits for those candldetes tc bo one year above
the existing limits for the entry of Haval Cadets.

(4} All candidates must be pmssed by an Interviewlng Doard
88 o sulsability.

{5) ALl candidates must meet the medicsl reguirements for

‘Brecutive Qfficers,

(6} Accepted candidates to undsrgo twisve months Naval
training in H.M.C.S. "UGANDA", comnkscicgisg esrly in January.
The syllabus of training to be comprised of the Haval ssgtion

" of that presently glven in n,C,N, College, {similar to that

given under the 0ld system for Special Entry Cedets).

'{7) A further 25 recruited and entered as sbove to commancs

train@ng.apprnxtmaﬁeiy lat Moy under similar copditions,

{8) A further 25 recruited and entered as above to commenco -
training epproximately lst September under similer conditions,

{9} ©On completion of the 12 months tralning in H.).C. . ¢
"TEANDATY end subject t6 attalning the stendard reguired,

these Officer candidates to be promoted to Midshipmen, R.0.N.,
and continue their Neval careor as for Cadet entry. '

{10) The foregeing conditions of ontry ere applicoble to all
ratings presently enlisted in the R,.C.N. Permasnent Force so
long as they meet the reguirements, and also 30 those of the

Reserves; the latter being trensferred to the Permenent Foroo,

The ebove proposals have the following advantages: |

{1} By the lst Septeomber, 1947, an additional 75 Midshipman

will hove baen dbtafined in addition to the normal supply
from R.C.N. College, and will overcome the shorsape in the
Execeutive Branch by numbers, ‘

{2} 7The quote on each oceasion of entry may be varied from
the proposed 25 according tc requirements and will be |
subject to review periodically. :

{3} It is anticipated that this form of entry necessitating
only one ysar of trafining as opposed to two years at the
College and belng entirely ship training #will be readily
acceptable from e recrulting point of view, |

000187
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Being enlisted es Ordinary Seamen these Offlcer
condidates ars eligible to be pald as such,
whereas pareants of Navel Cadets antlicipate
expenses for pocket money, etc,

1# sonsidered advisabls, 0fficer candidetes msy be
edvanced to the Acting Able or lLeading Seaman or

" Petty Officer rates on completion of the first or

second4month pericd of training.

Tho use of H.M.C.5. "UGANDA® for this training gives
the ship tka specifle requirementw for the next two

yearsa,

No additional accommodation or treining facilitlies will
be required end, in fact, the presence of theége
candidates in the ship will relieve t0 4 certain
oxtont the manning problem which it is enticipated
will oontinue for soms tims, : C

Any canfdidates who during their pericd of trelning
appear Lo be sultable for and desirous of speclalizing
in the Ingineering, Electrliesl or Supply and
Secerstorisl Srench may be transferred to, and in
keeping with, the requirements of those Branches on
promotion to Aidshipmen,

It is coneidered imperative that, should the above

proposals, regarding the supply of future Executive Officers,
be acceptable Inmediste ayproval to implement it and the
necessary -publicity be obtained. ' ‘

OTTAWA, lst October, 1945,

|
'
|

Vol |
OF BAVAL PTRSONNEL,

L]

.« ® - &
A/CHIET
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-

- NAVAL SERVICE -

MEMORANDUM TO: C.N.P.

— . waa o— o— — — —

T nave studied Director of Plans memorandum N:S.$.11818-9
of the 2lst September, and the attached paper appreciating the
R.C.N. Officer intake requirements during the first ten post-war
years, and have come to the conclusion thqt this problem should
not be approached at this time by attempting a forecast over so
long a period. - ‘

2. It is considered that in our present somewhat nebulous
state the two year inter-period should be the object of our
immediate studies for the specific purpose of attaining, so far
as personnel is concerned, our authorized comp}ement at the end
of that period. Proceeding on these lines it is observed that
based on a ten thousand complement there is an estimated overall
deficit of Officer Personnel of 467. The chief contributors to
this deficit are as follows:

, Executive Branch 193
Medical Branch 40
Flectrical Branch 53
Instructors Branch 24
Alr Branch 154

3, It is to be noted that concerning that the last 4 Branches
are only now in the process. of being formed in the Permanent Force
and that with the exception of Air the source of supply is
practically 1007 ex-University, and therefore it is only the two
larger deficits which present the greatest difficulties in that the
Navy itself must provide the greater portion of the training of
the personnel required. The only readily available source from
which Air-trained personnel may be obtained for the Air component
is the existing R.C.N.V.R. Little progress can be expected in
transfers from this source until plans of the Alr Branch are
publicized. - '

) !
4, “An analysis of the deficit of approximately 190 Executive
Officers shows that it is reasonable to anticipate some 80 transfers
during the next two years, and the promotion to the rank of S/Lieut.
to sone ¢ﬁfﬁidshipmen (ex.R.C.N.R.) as well as a wastage including
retirements of approximately twenty. These anticipated transfers,
promotions, retirements, etc., applied to the numbers borne in the
Permanent Force as of lst September indicate’lafter two years there
will still be an overall shortage of ‘8 Executive O0fficers. A more
detailed analysis indicates that this shortage i1s composed in the
main of approximately 24 Commanders and 39 Lieutenant Commanders.
It is realized that this shortage can only be made up from transfers
to the FPermanent Force in the respective rank but as an allowance
was already made in the analysis for the transfer of 6 Commanders
and 10 Lieutenant Commanders, it 1s improbable that these specifiec
shortages can in fact be overcome by other than the use of the
Acting higher rank whilst holding specific appointments or the down-
grading of the complement,
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In view of the above it is considered that the lmportant

action to be taken regarding the- supply of Executive Officers is
to ensure that the additional 8§ Officers are providedfeven as
Midshipmen)before the end of the two year pgriod and ?o this end
it is recommended that steps be taken immediately to impalment

the following proposals:

(1) Recruit 25 R.C.N. Ordinary Seamen as Officer candidates
to be available to commence training on or about lst
January, 1946,

(2) The educational reguirements of these candidates to be
academically the equivalent of Naval Cadets at the end of

. two years instruction at the R.C.N. College.

(3) The age limits for these candidates to be one year above
the existing limits for the entry of Naval Cadets.

(4) All candidates must be passed by an Interviewing Board
as to suitability.

(5) All candidates must meet the medical requirements for
Executive Officers.

(6) Accepted candidates to undergo twleve months Naval
training in H.M.C.S. "UGANDA", commimélngimg early in January.
The syllabus of training to be comprised of the Naval section
of that presently given in R.C.N. College, (similar to that
given under the old system for Special Entry Cadets).

(7) A further 25 recruited and entered as above ﬁo'commence

. training approximately lst May under similar conditions.

(8)‘ A further 25 recruited and entered as above to commence
training approximately lst September under similar conditions.

(9) On completion of the 12 months training in H,M.C.S.
"UGANDA" and subject to attaining the standard required,

these Officer candidates to be promoted to Midshipmen, R.C.N.,
and continue thelr Naval career as for Cadet entry.

(10) The foregoing conditions of entry are applicable to all
ratings presently enlisted in the R.C.N. Permanent Force so
long as they meet the requirements, and also to those of the
Reserves; the latter being transferred to the Permanent Force.’

The above proposals have the following advantages:

(1) By the lst September, 1947, an additional 78 Miéshipmen
will have beenobtained in addition.to the normal supply
from R.C.N. College, and will overcome the shortage in the
Ixecutive Branch by numbers. ' .

(2)  The quota on each occasion of entry may be varied from
the.proposed 25 according to refuirements and will be
subject to review periodically. '

(3) It is anticipated that this form of entry necessitating
only one year of training as opposed to two years at the
College and being entirely ship training will be readily
acceptable from a recruiting point of view.
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Being enlisted as Ordinary Seamen these Officer '
candidates are eligible to be paid as such,
whereas parents of Naval Cadets anticipate
expenses for pocket money, etec, :

If considered advisable, Officer candidates may be
advanced to the Acting Able or Leading Seaman or
Petty Officer rates on completion of the first or
second4month period of training.

The use of H.M.C.S. "UGANDA" for this training gives

the ship #ha specific requirementg for the next two
years. ‘

No additional accommodation or training facilities will
be required and, in fact, the presence of these
candidates in the ship will relieve to a certain -
extent the manning problem which it is anticipated
will continue for some time. :

Any candidates who during their period of trainirg
appear to be suitable for and desirous of specializing
in the Engineering, Electrical or Supply and *
Secretarial Branch may be transferred to, and in

keeping with, the requirements of those Branches on:
promotion to Midshipmen. '

It is considered imperative that, should the above,

proposals, regarding the supply of future Executive Officers,
be acceptable,immediate approval to implement it and the
necessary publicity be obtained.

OTTAWA, 1lst October, 1945.

‘//4ﬁkéé_ﬁ#&ﬁ——4

A/CHIEF OF NAVAL PERSONNEL.
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NSS5.1818-9% FD.9702
"pers(N)" ny

v
@
1st October, 1945,

Demobilization and Contlnuing Navy

"MEMORANDUM:

o With reference to your submission PC.4-64-1 of
16th September, 1945, paragraph 3(a), officers will not be
required to purchase additional items of uniform, as required
under normal peacetime conditions, Naval .Service Headquart-
erst signal 181825/September, 1945, refers.’

2. The question of compulsory re-instatement in civ-
1l1ian occupations of personnel undertaking to serve under the
extended service scheme, mentioned in paragraph 3(b), has not
as yet been clarified by the responsible Government Departments.
When & decision has been reached in this case you will be in-
formed. It is to be assumed however, that the existing pro-
vigion will continue in effect until at least the second proc-
lamation under the War Measures Act 1s issued proclaiming the
cessation of "hostilities™ 1s deemed to exist.

S Wwith reference to paragraph 3{(c), personnel re-
questing to be released prior to expiration of their two year
extension will receive favourable consideration if sufficient

compassionate reasons exist.

4, With reference to paragraph 3(d), provided there
are no unexpected reductions in complement, interim'force per-
sonnel will in all likelihood be required for the full period
of thelr engagement with the exception of those who become
medically unfit or unsuitable for retention, o

_ /—T‘ "\.‘ﬂ, '\\
BY' ORDER’/ . ' L}\)z r\‘-’ \\
i A P
v \."-i_"\"\"' ‘v s""\‘,;:!" !
LA o Bl
g WP
1

Commanding Officer,

Pacific Coast ) '
000193
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}.“ - NAVAL SERVICE -

T v
NSS.1818-9 FD, 9702

" PeI'S (N) 1] Hxﬂ‘

MEMORANDUM :

Demobilization and Continuihg Navy

With reference to your ubmission PC.4-54-1 of
uxAA?Alyﬂ gez
16th September, 1945? officers will not -be required to pur-
chase additional items of uniform,‘as required under normal
peacetime conditions. Naval Service Headquarters' signal
181825/September, 1945, refers.
2. ' The question of compulsory re-instatement in civ-
ilian occupations of personnel undertaking to servg/under the
»wmifﬁﬁﬁﬁi e 7%!- ab“‘ﬁf S < ﬁ*‘étj »

extended service schemeAhas not as yet been clarified by the

responsible Government Departments., When a decislon has been’

reached in thls _case--you.y ill__jéigﬁngiigj\

e T

Qﬁ&Jt is to be assumed however, that the existing pro-
vision will continue in effect until at least the second proc-
lamation under the War Measures Act is issued proclaiming the
cesuatlon of "h9sf%}ltiffj-iffgfe%i%;go exist.

‘mAEL/jf'.é%}ézhne}Lreqﬁesglng to bejreleased prior to ex-
piration of their two year extension will receive favourable
bonsideration irf sufficient compassionate reasons exist.

4" - Wwith reference to paragraph 3(d) ef—the—sbowe—sub-
misedorr, provided there are no unexpected reductiéﬁs in comple~
ment, interim force personnel will in all likelihood be required
for the full period of their engagement with the exception of

those who bec@me medically unfit or unsuitable for retention.

BY ORDER,

SECRETARY, NAVAL BOARD,

Commanding Officer,
Pacific Coast.
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e S

I tave otudled wirecctor of long pororandun . . 3. 11018-9
of tho 2iot Bepbenibor, ond tuo ubtrohed pager eypreciating tho
“.0.ls OfFicor intaie sauuirements during tho first ton Joot-wor
sears, ond hove cone to tho conolusion that thls [roblem shonld
ot Do ogy.roncted at thio tilco Ly attepting o Lorescusl ovesr 0
ion+ o porlod.

24 it ip ocoeldercd that in our grosont sumowhat neobulous
ptate tLo tuo year ictor-poriod chould Se tho objeot of our

1 ..0Glate stullies for the opocific pur,osce «f at.olnins, o %h
us Lorscnnel is concosnedl, our suthorlsed coxplement ot the eond
of t.st porlod. irocesdlns on these liues it 1o observed thut
vesel on o ten thoussnd corpleopent tl.ore 1o oo eustinsted o’ernll
defioit of offisor [oraonncl of 467« “hLo chisf contridutora %0
¢his Jofiolt ocre o follous:

rgecutive Jracch 193
ie8ionl 4r zebh 40
Tlastirioal Lru.oh 35
inotructnrs Jranch 28

‘ atr Sroueh 154
. |
e It 18 to be notod thot enncernlu; that the last & .irau:les |
oo only now 1L the proeenss of doln: loried in ¢he Pecsan nt .orse
ant thot with tto erecpbica of Alr tho cource of cup,ly ic i

~raotically 100, oz-Unlversity, w.d therefure it 13 oply the tw
+up~or Joldolto wolel ,resest tho roateny difficulties iu “h:t the
ravy itsoif pust provide the reiter portica of the troin.ng of
the personuel po uircd, The only readlly avalledls souwrce fyon
whioh fir-trulned personnol npay be odtalned £op tLe ir cos.snent
13 %ho esleting H.CllaVelds LICSle prosress ozn Jo oxgeoted in :
tr.asfers Irc: this svurce until plens o7 the L opifed are
Juvilolized, : '

&

~~

é;ﬂﬁ 40 wnalyela of tho dellolt uf approxiustely 170 “zecutive
2»a§oarabsh @ Bhet 1% 1o ressonsble to auticignte asurie W Ur Lofers
dufalid tLo Lest Wb JL .03, i Lo pooncllon <0 the 2uus of (/lieut.
to some #5 HiGshipmun (exe o +'WCs) 6 woll (4 @ wasts e luocludl.z
retarendals of uuesil stoigtweity, Those entlel sted trowsfers,
promullions, rotireneinto, oio., o, ,.131ed tu tho pusd 23 Vorue ia the

.« Oranest erce a3 of lst gytonbo. iudlestelEfter tu. sespa the.e
wi.l Stlid Do an overwil shults e 0 75 zeoutive L0L0ePS. 4 Pobo
detuiled cuulysis ludicotes St Chis shertae 1 ¢ poszed 1o the |
maip of ng, reaimately 24 Commanders acd 39 ..leutenant ourcnderd,
it iz yealised Chot §.45 avertute vau GRLY Ou mude upy [wos rousfols —~ -
¢ s Fernmuent “oroo L, the ros.cotive rane out o3 a. allowance
vad ulreedy zodo 1o tle oLelysio for the transfes ol € Jous snders
oud 10 Lioutenent Coiic.de o, 1t i3 injroballe thet theus gyesllie
oLorta-es cun Lu T ot ve overcume by other ¢.eu tis use of the
QbLng bigher ro.e wilat Lolding 8,c0i7%0 0,.0int00%s 0 %5he dowhe
*Fading ol the <o plement, ” ’ '
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5e In viow of the suove it io considered that the important
aotion to bo %eien regarding tho osupply of fxesutive 0fficars ig
o onsupre thot the additionsl 7§ Of icors are provided (oven oo
idshimmen)before the end of the two yoor poriod ond to thip ond
1% L2 recormended that nteps oo tosen immedlistely to inpdinont
tho feliowing propoBsales 5

{1} feoruld 25 [.0.5H. Ordinary loumen a8 0fficor condlidaton
to be syailable to commonce trolning on or about 1ot
January, 1946,

{2} The ocducetional o ulrenents of these uana&&azﬁa to be
sosdenicolly the equivelost of Laval Cadots ot the ead of
two yoors in.trustion ot tho R.C.10. Colleje.

{3) 7%he ace linlts Tor these csndidatos fo b0 one yooayr ohoveo
the esisting linmits for the onbry of kaval Cedeta.
{43 ALl condidetes mus® o oassedt Ly zxdmmwiwmg‘; Joard

¥

ag to sultability. ‘

{5) all sondidstes cuot medt thoe modlesl requirements for
Sxcoutive OfTinora, !

{6) ‘ﬁ¢$Q%tﬁ§ candidntes to underge twleve ronths Navel
tralniog Lo JL25,C. 3 "UBALNJAT, con keelogz=ss early 1i Jonuary.
fho syllobus of traialng %o bo comprised of the oval sgetlon
of that presently civen in ,C.H, Collepe, {sinllsr to thot
civen under the old systoem Tor Jpcelel nory Codots), '

{7) A further 25 roorulted and cnterod 0o sbove to ¢omn Neo
tralning opyroxisately lsot Usy undsr similor conditions.

{B) A further 25 rooruitod aud catered 0o nbove to tommeno:
troinion approzinately lot Coptonder under aslnmilar sdnditionse.

{7) o oonpletion of the 12 ronths trelning in Holeds

9 G NDA® and subjeet to attalning the amnag‘mmguméﬁ,
theso Offlccr cnndidates t¢ bo grovotoed to idehipmen, 1L.C.He,
and costinue their Novel core:r as for Gsdet ontry, |

{10} The foveceins couditiona of entey arﬁ @, '1isuhﬁa 4

10 2 : souditiona of A to all

rotings  resantly cenlisted 40 tho T.,.0.M. 2ﬁmm§§$n¢ forse oo

lopg as thoy neot tho roquirenonts, und algo to those of the

i 30sves; the luttor Lelng trosoforrod o the Pornoncht Forod.
: .

ba The above propessle heve the following sdvantoson:

{1} By the lot Jgptember, 1947, on additionsl 79 1718

3 ‘ enber, 1947, on additionsl 74 1714
;;éé gaggﬁb@ggi?ga&ﬁQQ.én gfiinien to the aaraangéﬁﬁiﬁ
‘rom L.l Collopge, ond will ove ¥ 4 M
Lxooctive Dranoh hy’n&&ﬁﬁrn. QrﬁﬁnafmaﬂhﬁﬁﬁJ‘P i tho

(2] Tho quota vn oUoL oOcliolon Of ontry may be I L ‘
e e A0 0 Ly pay be varled from
the propored 25 ac.ordinz %0 roedulrencats it
subjeet to reviev uoriodicall fq’ Rt A ti?l be

{3} It is sntiolpated thut this forn of -  tat
sl g , , ~ forn of entry noces: 1totd
‘ gn%i cne your of trafning as opposod to gﬁa,ye&réﬁzﬁ ggﬁ
0iloce ond bolng entirely ahly tra.ning o411 be reedlly
ascoptoble from o recrulting .oint 6F viow, o

/ o ' 000198
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Being enlisted as Opdinary Ssomen these Cfficer
onndidatsn are alisgidles Lo be pold as such,
wheress purenta of Hevsl Cedets anticipate
expenses for pocket money, etc,

1 considered advisadle, Cfficexr osndidates nop De
advanced to the Aoting Able cr Lesding “eaman or
Fotty Officer rates on completion of the Cirst or
saoondsmonth period of training.

The use of I,iL,0.3, "USANCA® for this training pzives
the ship 4ha aspecific roguiromant# for the next tws
FOsT 8, = i

o adiitional socorcodation or treining fecilitiss will
bs recuired sad, in fuot, the presence of those
sandidates in the ship =111 relleve to & certalin
sxtent the menning problem whleh it L8 wntieipated
will sontinue for soms tine,

Any osndldstes who during thelr psriod of ﬁrakqing
appesr to be cultable for and deslrous of speolelizing
in the Ingineering, Electrisal or Jupply anad
Secretorisl dpanch =msy Ve transferred to, and (in
Resping with, the requiressnts of those Uranches on
prometion to pidsblpmen, -

arld, pscngiecad taparnsive thas shousa sho v
SRy SWRANG: the suyply of future ut iv Py M
@ Qgejm;h‘}“ M&ﬁf& ¥pay bure Ixacutlve Qfficers,

te ayproval to implement it and the
I

nocossary pudblicity be obtained,

GTTAUA, 18t Ootober, 1945, | }

{
i

s
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N.S. 1618 - 02
(E&C)—"
‘ (NAVAL SERVIGE) -

ACMD/MS 2 e 4 . | '
MEMORANDUM TO €. N. E. C.:

A serious problem confronts the peace time R.C.N.
in the matter of keeping ## Technlcal O0fflcers reasonably
up to date in theP¥ subjects, The following notes and
suggestions have been prepared with Engineer officers 1n
mind, though in all probability some very similar points
irise in other Branches, , L

The charge is frequently laid, in Peace Time, that
the Technical Officers in the Navy are badly out of date
and that they cling dogmatically to technical concepts and
practices long since outmoded and usually (though not always)
improved upon in academic and industrial circles, Unfor-
tunately this charge is true only too often and 1t would be
well, at the commencement of what we all hope is another
perliod of Peace, to enquire into the causes and possible cures
of such a state of affairs, In general the R.N. does not face
so difficult a problem because they maintain staffs of Civilian
technicians with personal and professional contacts:with Uni-
versities and leading industrialists and the advice and knowe
ledge of these Civilians is available to the Englineer Officer
faced with some specific problem; the R,C.N. is not so fore
tunately served, \

The young Engineer officer completes his Engineering
training at Keyham and leaves there to go to sea armed with
as fine an academic background as it 1is possiblé to secure in
the field of Marine Engineering. True, this academic know-
ledge still lacks the balance and tempering that can only be
secured by practical experience in real 1ife - not the some=-
what artificial conditions of training ship or establishment,
Now comes the rub for from there on his academic growth stops
completely except for his own efforts plus the occasional
addition through the cure of a specific defect in his own ship.

To argue that 1t is up to the individual to keep him-
self up to date 1s to dodge the problem because the majority
of officers do not enjoy the necessary gifts of time and in-
clination and as a rule the' few who do enjoy such gifts do not
possess the necessary facilities to secure the information,
Trade and other journals provide one incomplete source of in-
formation but are costly and, contain so much extraneous matter
that, , except to the trained reader they involve® hours of read=
ing for minutes of profit, Membership of technical Socleties
provides another source of information but again the cost is
high for reasonable coverage of the fleld; not all Societies
are open to officers without examinations far exceeding the
ordinary officer’s needed or possessed Specialist Knowledge; 1t
is seldom possible for officers to attend the meetings (leave
and t ravelling costs) and there is great poverty of suitable
Societies in Canada. Text books are frequently half obsolescent
by the time they are published, cost & small fortune to try to
keep up to date and are both heavy and bulky for a nomad such
as a Naval officer, Few officers are fortunate enough to be on
really frlendly terms with a large enough number of University
faculty members to retain a balance., Consequently, when it 1is
left to the individual to keep himself up to date, his knowledge
becomes "a thing of shreds and patches," :

P, Te Os
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I imagine that every thinking person realises that,
with the present headlong pace of technical development,
research and the knowledge gained therefrom are the greatest
and most powerful weapons possible., I have heard the opinion
expressed, and agree with it, that of the two extremes it
would be better to have top flight research and no fighting
Services than to have large Services and no research, Ex-
pressed differently, all the officers in a modern fighting
Service, if that Service is to be ready and able to carry out
i1ts function well in a sudden emergency, must be as well »
versed in the latest knowledge touching his own subject as i
his mental powers will allow him to be., Goirg back to the old
scheme of being roughly as many years out of date as there have
been years since graduating from Keyham will merely make the
R.C.N. a back number among the Navies of the Commonwealth and

the World, ] -

It is true that we have always in the past depended -
upon Admiralty for our new ideas and have somehow managed to
keep our end up on that basis but we have been granted time
by Providence and the enemy in the only two modern major wars
in which we have been involved, We may, not be so fortunate
next time and unless we take steps to #nculcate in all our -
officers a thirst for the latest knowledge and provide the
means by which that thirst can be quenched we shall be in a
very bad spot when the sudden emergency arises and we find
ourselves out on our owns

3

I feel that there is a very grave responsibility on-
our Senior Engineer Officers in this matter and that it is
vital that these officers undergo a sort of academic . -
Renaissance, however painful the process may be, in order to
lead the younger officers into a state of keen appreclation of
tThe latest scientific and technical advances, This will re-
quire a consliderable amount of effort on the part of these
senior officers in order to bring themselves reasonably up to
date and it seems to me to be impossible to arrange any sort
of course without disrupting the administration of the Naval
Service. A well arranged series of notes or references (with
those references made available not at the officers! expense)
apPears to be the only system that would meet the case, Such
a "course" could probably be developed by the officers of the
National Research Council, Mines and Resources Fuel and
Metallurgy Sections, etc,

It will then be necessary to establish the necesasary
machinery here at N.S.H.Q. for a monthly or quarterly bulletin
covering all the latest developments which bulletin would be
passed to all Engineer officers in the Service, Here again
the Senlior offlicer has a duty to carry out in arranging for
local discussion meetings, etc. in order that it may be
5ossible for all officers to sharpen their wits on one another
and where doubt exlsts to refer to the nearest Unlversity for
further information, X :

It may be asked why all this organisation for the
dissemination of knowledge has become requisite in Péeaée Time

whereas no such need existed during the War, The answer 1s
to be found, of course, in the large number of up to date

technicians from Industry etc., who held temporary commissions
and who not only brought with them a wealth of modern specia-

lised knowledge but also a tremendous number of personal con-

tacts with thelr friends and coworkers in Research Laboratories

and in Industry., Now that these officers are being demobilised,

this source of information has practically, and will soon have
completely, dried up,

000201
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Periodical short courses at Unlversities or
alternatively by visiting leading authorities might be
arranged but would tend to be rather hit and miss unless
the complement of officers was sufficiently incressed to
allow for continuity of attendance of a sufficiently large
number at, say, McG1ll and U.B.C.

There is the final difficulty that it cells for

rather more than normsl gifts in an individual to be at

the same time a good administrator, occupied in matters
largely administrative and also an up to date techniclan,
The ideal of course, 1s for the administrator to be serwved
by a staff of experts while he himself keeps sufficiently
up to date to apprecliate the basic points of the variety

of subjects involved without clouding his perspective with
a mass of detail, Unfortunately, as far as can be seen, the
Post War complement of officers in the R.C.N. will not permit
- such an ideal arrangement,

Because of the overlapping as between flelds of know-
ledge in the various Branches it is suggested that a meeting
of the heads of these technicel Branches to ventilate the
whole subject would perform a useful purpose, if only to start
people thinking seriously along the above lines and might
easlly evolve some joint scheme for the improvement and main-
tenance of the standard of technisological knowledge of the
R.C.N. officer personnel, \

(A< vy
Captain (E) R.C.Ne
A/CHIEF NAVAL ENGINEERING CONSTRUCTION

OTTAWA, 1st October, 1945,
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o

MEMORANDUM FOR CHIEF OF NAVAL PERSONNEL

With reference to paragraph 3. of Secretariat
Memorandum No. 266, dated 13th September, 1945, the following
information is forwarded'— v

(a) ticipated Q0fficer requirements as of 1st Januar

RANK o ' NUMBER
Captain, R.C.N. 1
Commander, R.C.N.V.R. 3
Lt.Cdr. (T) R.C.N. 2
Lt.Cdr. o R.C.N.V.R. 2
Lt.Cdr.(SB) (E) R.C.N.V.R. 1

" Lt.Cdr. (SB) . R.C.N.V.R. 1
Lieut. R.C.N.V.R. 2
Lieut. (T) R.C.N. (1) 1
Lieut. (B) R.C.N.V.R. 2
Elec.Lieut. R.C.N.V.R. -1
Lieut.(SB)(E) ° R.C.N.V.R. 1
Lieut.(SB) R.C.N.V.R. 9
Cd.Gunner(T) = R.C.N. (‘). 1
Gunner x R.C.N.(T) 1
Gunner x R.C.N. 1
Wt.0fficer (SB) R.C.N.V.R. 1.
Lieut.(S) - . W.R.C.N.S. 1

Total 31

On the satisfactory establishment and filling
of Civil Service positions 16 in number of the above Officers
can be released.

RANK _ v NUMBER
‘Cagtain 1
Commander 2
Lt.Cdr. 4 ’
Lieut. or S/Lleut 6
Cd.Ord. Officer 1
Total 14
NOTE: - = The anticipated peace time'Officer reQuirements of

the Directorate of Torpedoes and Mines have not been included
above, regarding which a separate memorandum is being prepared.

f//f»% .

(R.W. WOOU), )
Captain, R.C.N
DIRECTOR OF NAVAL ORDNANLE
OITAWA,
1st October, 1945.
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N-SQSQ 1818-9 FoDo 9680
(NAVAL SERVICE)
Bxcerpt from

MINUTES OF 309TH NAVAL STAFF LEETING

dated 1st October, 1945.

"309-3 NAVAL INFORMATION ORGANIZATION

1. The Director in Chief, Public Relations, Armed Services,
has forwarded a memorandum addressed to him by the Director of Naval
Information., This memorandum stresses the need for a Naval Informa-
tion Service in peace time, and requests that action be taken to
establish a permanent Naval Information Service.

2. The Director of Naval Information's memorandum has been
STAFF |wut) -, reviewed by D.N.I. & T. who concurs that some form of & Naval
_{">1 " Information,organization would be essential. It is felt that Naval
cHs Information has the immediate task before it of educating the Canadian

S, S—— public to thereasons for need of a Naval Service and the expensive
‘f,;; ramifications which the building and maintaining of an efficlent
e Navy entails,

——-;f#g' 3. D, of P, considers there is a fundamental requirement for
——— Naval Information regardless of the size of the R.C.N. in order to
SN build up Navy consciousness. D. of P. is, however, inclined to the
b.T.D. opinion that the head of the peace-time Naval Information service

might well be a Naval Officer, although the rest of his staff should
T, 3.C. be civilians,
.l C ‘

YD ~ b D.S.D, was of the opinion that the Naval Information organiza-

tion should be more closely connected with the operations of Naval
" Service Headquarters, which might be brought about by making the
INDIEX Director of Naval Information responsible to the Director of Naval
REFER TO Intelligence and Trade.
5. Naval Staff concurred in the necessity for a continuing
,l Naval Information Organization and recommended that if possible the
head of the organization should be a Naval Officer reporting directly
) .to the Minister for the time being, but granted free access to members
of the Naval Board and Naval Staff,
6. " C.N.S. confirmed the decision of Naval Staff."
mﬁw gmcm

. OTTAWA, 29th September, 1945.
MG,

0015 = AL
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Department of RNational Defence
- Paval Service
Ottawa, Canada.

CANADA

QUR FILE........ T.l6. ......................

YOUR FILE. ...

29th September, 19u45,

-

——t

MEMORANDUM TO C.N.P.:

Reference Secretariat Memorandum # 266 of 13th
September, 1945,

2. Anticipated officer requirements as of lst January,
1946 for the Directorate of Transportation are the same as
at present, i.e. one Commander (SB), one Lieutenant Commander (SB)
and one Lieutenant (S5). .
|
3 It 1s anticipated thet with the event of all
demobllization being completed end the placing of the R.C.N.
on a definite peace time basle the Directorate of Transporta-
tion will cease to existd and any transportstion duties
required will be handled in & similar manner to that

existing prior to the war.
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- NAVAL SERVICE -

&

MEMORANDUM T0 C.N,P:

The following officer requirements of
the Hydrographic Directorate are submitted in accordance

with Secretariat Memorandum No. 266:
?

(a) Anticipated Officer Requirements
as of 1lst January, 1946 -- 3

(b) " Anticipated peace time Officer
requirements-~

W

//W |
(D.A. Grant), |
a/cdr. R.C.N.V.R, | -

Staff Officer (Navigation),
for Bydrographer, i

OTTAWA, ~ '
29th September,1945.

iy
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8th Sept 6!&1381' 3 1945,

\}

N8B Inter. Sed,
No, 3
Fars.(N)"A"

It has come 0 the attention/of the Department
that the Commanding Officer, H.}.C.S. "CHIPPAWA"™ has
been quoted in the Winnipeg Trifbune as follows:

*The Department,?” he said, "has evolved a
plan for allowing ratings and offlcers and
Wrens at present serving with the navy, to
exbend their service two yedrs - to
September 30th, 19&7.

2+ Since there is/no 1ntention of permitting W.R.C.N.S.
to extend thelir sefvice and form part of the interim

foree, it is congidered that steps should be taken to
sorrect this stetement,

' BY ORDER,

SECRETARY, NAVAL BOARD.

Commanding Officer,
Naval Divisions,

Y - pfn

DM finfpab
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15000M-8-45 (1633)

7570-S. 18200

K.P. 52460

NAVAL MESSAGE

R) COWND . -
W, 9 /5 A9

REF NS 1818 09 FD 4655 PERS (N) & PARA B SECTION (2)
CRP  LIEUT CONNORS G E RCNVR 0-15210 WISHES TO 4PPLY FOR
THE 2 YRAR EXTENRSION PERIOD

3716012 |

/T . P/ 2817222/9/45 GDL 37181

_— ——— ——

. 000213
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UI‘T CLASS IF’IED N : 15000M.3-45 (1639)

7570-S. 1320D

© NAVAL MESSAGE =~ = =

To: ‘(ﬁ@ RCN SUB ‘Ef_@mm ESQF"’NAL’T‘
(R) N3HQ -
Gobe /) 8/ 8 =7
MAY A REPLY BE NOW MADE TO REN SUB DEPOT'S 2#01152' WITH
CNP REFERENCE TO CK {S) AND STWDS UNDER PROVISION

OF NSHQ'S ﬂiussgz
261945%
PASSED . TO ROND AT 270139%Z

220115 REQUEST GLARIFTCATION IP CCOES AND 3TWDS
ARE INGLUDED UNDER NSHQ 191552

10155? DRAFTED BY DEP DEC PERS(N) RE DISCHARGE

- OF MEMBERS OF SUPPLY AND SECRETARIAT BRANCH

/T P/L 8700467/9/45  PT - 25115

&,
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NAVAL MESSAGE s o

From:

To:

hyietetal

s
W3 silc, | OHD

: / S/ g F

v
Cup YOUR es/zooa 15 21 A 20

2718055
252005 - DILTPED 3Y PER3 (¥) PER DOOP SIONAL NO O

- OFFICERI DIZCIARCE WEBKS BRDTLG 8IE, 18TE & 221L SEPTEIRER.

/T ?/L, 2723065,9/45  PMI 38017
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REFERENCE NSHQ'S 312300 AND 312301 AUGUST
NSHQ DIRECTS BY 2420307 SEPT THAT ALL APPLICATIONS

FOR THRE 2 YEARS EXTENSION OF DRERVICE ARE T¢ BE

FORWARDED THROUGH ADMINISTRATIVE AUTHORITIES !

WITE THE LEAST POSSIBLE DELAY AQCOMPANIED
BY AN SR06 IF ONE HAS NOT BEEN MADE ON THE

(

OFFICER WITHIN THE PAST 3 MONTHS. NSHG WILL EN‘DE,AVO’H%
70 GIVE AW EARLY DECISION ON EACH APFLICATION 'AS SOON
AZ THE PEACETIME STATUS OF THE NAVY HAS BEEN FULLY
CLARIFIED

2615277

242030 DRAFTI’D BY PERS(N) PER DOCP

FEW OFFLCERS WHO HAVE APPLIED FOR 2 YR EXTENSION

HAVE SUBSEQUENTLY BEEN DEMOE.

312301 OPPORTUNITIES OPEN TO "HOSTILIES ONLY*®

OFFICERS AGREEING TO THO YEARS EXT

PASSED TO BERMUDA AT 2f{11187 EXTENSION o
PASSED TO MONTREAL, QUEREG, ST HYAGINTHE AT 2713027000216

i

el -~
T B/1, 261 7362/5 /15 MB 353 .
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1818-9 F.D. 8097
' Pers, (N)ngn
- OTTAWA, 26th September 5

MEMORANDUM :

Al

, With reference to your 10{(Disch) dated

18th September, 1945, atterhed hereto are copies of ST
Headquarters'! N.S. 1818-9 F.D. 4655 Bers.(N)"A" of the /7 ¥
12th September, 1945,

BOARD.

Commanding Officer,
H.M.C.S. "QUEEN".

1000218



CANADA

H.Q. 1010A

5O0OM-1-42 (2970)
_N.S. 815-7-1010
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IN REPLY PLEASE QUOTE

Beparitment of National Defence

Nawnal Service

Ottawa, Canade. 26th -

70 ALL MEDICAL OFFICERS: |

i | Your attention is drawn to N.S.H.Q's memorandum
NS 1818-9 FD 4655 of Ist September, 1945, in which RCNVR
officers are offered two year contracts to continue on
a "Hostilities Only" basis.

- Since the Medical Director General will be
responsible for carrying on an adequate Medical Service
during the period of demobilization, he would like to
know what his resources in"medical manpower is likely
to be; consequently he urges that you give this offer
your most earnest consideration.

~

'No doubt war-weariness has overtaken most of
us, The outside world calls to green pastures where
financial returns might appear maximum. The desire is
strong to be in on the ground floor of opportunities for
post graduate training, - To settle down and establish a
home is a normal urge. Nevertheless, these things must
be placed in proper perspectlve and we must ask ourselves
whether the best time to do all this is in the hurley-
burley of immediate demobilization. For many years
graduates in medicine have been faced with these same
vistas as they stepped out of college en masse; but never
before has the alternative been so attractive.

To remain in the Service for a further period
gives assurance of immediate financial security; an oppor-
tunity to calmly review a somewhat uncertain and still rather

. turbulent world; a continuance of pleasant companionship,

opportunities for travel, regular hours, adequate holidays

~and clinical work in sufficient volume to retain interest,|

improve training, gain experience . and maturity; and a little
later on enter civilian 1life more fitted to face its problems.
It may well be that your future experience in the Service
could decide for you the desirability of remalnlng in the
Navy as a career,

While no assurances can be given at this time

-of the future setup of Service medicine, one could expect

that the offer by the Department of continued service on
a "hostilities.only" basis means Jjust that; and there would
be no radical departure from our present programme.

Service hospitals are now very well equipped with
modern operating rooms, laboratories, diagnostic apparatus[
and with pleasant wards and surroundings, offer as much or.
more opportunlty for good medical work as most civilian
hospltals.

The post war Navy will still need medical care;
the sailor will always be with us--perhaps his dependents
will come within our scope; so let us then carry on, keeping
our ships, estabrishments, and hospitals staffed so that we
shall maintain the high tradition which has been established
during this war by the Medical Branch of the Royal Canadian

Navy. % %’%

w{A, McCallum)
Surgeon Ceptain,
Medical Director General, R.C.N, 000219



UNAVATCMESSAGE

| _/
RON®'DL. LT ‘ From: 3 /5077 é
RCH SUB DEPOT ESQUIMALT NSHQ g9/ € - 5
{R) GIVENCHY -
EeeeEy _ -
AEFERENGE HEADQUARTERS® MEMORANDUM N8 1&18-9 FD. 1655 {
N8, 310-176 VOL. "PERS (W)* B OF L1TH SEPT 1945 THE
UNDERMENTIONED RATINGS WILL BE AVAILABLE FOR” - r;/
’ DEMOBILIZATION OR OTHER DUTIES ON THER Q}X‘/S SHOVE
NP
CTO(N) OPPOSITE THEIR NAMES.
F.G. LAIDLAW 8. P.0. V-76216 18T JAN 1946
W.J. MCELROY 8. A v-9175& 1ST NOV.1945
2615237

HALIFAX AT 2621457
VANCOUVER AT 2623587
T/T P/L 26/9/4% JB . 7550

D’iﬂﬁ’Tz&D BY: A/C.N.P.

PF‘R J o bais ‘\!E V-E‘-JU

(s/LIEUT. {SB) RCNVR)

NS. 3100~1?6 VOL. 1 _
YPERS {N)® BX® . : 000220
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- NAVAL MESSAGE =~ - . =
To: ﬂ?}{? ‘IﬁBE; ; iz ;
R /5/9-F
— % -
GNP YOUR 0155 LT ER HAMMOND RONVR EAS BLECTED ,

(c) HE IS BEING RETUREED TO GANADA. |
251 7hlg

JA 051543 prarTED BY PERS: (W) PER A/DOOP

‘4§ ALL HOSTELITIES ONLY OFFICERS UNBERGGING COURSES
\ ETC ARE TO BE CANVASSED AS TC INTENTIONS AS TO
CONTINUING NAVAL FORCES

T2 PL 2604052/9/U5 EML 33962

000221
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. 15000M-3-45 (1633)
' ‘ : ' s oo
» NAVAKLMESSAGE
To:
CON

From:

NSHG

) &/ 8- Z
MY Oﬁéo%% PARAGRAPH 2. SIGNAL NUMBER OF OFFICERS APPOINTED
FOR DEMOBILIZATION FOR WEEKS ENDING 8TH HISTH AND 22ND |

SEPTEMBER. . ' |

CNP

2520057

' !
PASSED. TO COND AT 252305% _ ;o
- 012026 DRAFTED BY PERS (N) RE:DEMOBILIZATION POLICY.

L/7 P/% 25-0=45 PMT
~ DRAFTED BY PEES (N) PER DOOP A/

7271

1
000222
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15000M -3-45 (wss)

NAN:ALMESSAGE | e
To:

From: -

g : NSHQ
RCN DEPOT »
{R) 8¢ HYACINTHE éﬁﬂ /42 /z}/

/f/ 7«2

ri GOLINKER AR {POSTAL} 56181 I8 T0 BE DISCHARGED
*DEMORILIZED® TN ACCORDANCE WITH N & 1818.9 FD 655
PERG (N} "A OF 15T SEFT 1945 SECTION (A) PARA. |
o “{D) GOLINKER 1S TC BE DRAFTED TO HUNTER AT FIRST
AYATLABLE OPPORTUNITY FOR DISCHARGE LETTHR OF
| AQGE?TANCE FROM UNIVERSITY OM FILE NSHQ, -

_ 252026%
BED TO HALIFAX AT 260%29% -
%ﬁggg 70 87 HYACINTRE AT 261021%

13 hi 7292
. L;’ggomlhej Ll D%%;F%@bay PERS {m) "M¥ PER CoRe

000223
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7570-S. 1320D
K.P, 32460

CLASSIFIED
NAVAL MESSAGE -

To: TAWNW&LEIB | FIBHQ
oo | ~
8T, HYACINTHE . ) 87 % - 7 |
9z

e
ACNS
cNpP

DWT

HYDRO

YOUR 12{1944 SCHEDULE OF PROB SUB LIEUTENANTS' COUREES
APPROVED, |

v
YOUR 12)945 NOTED.
IT I8 PGINTED OUT THAT PROB BUB.LIFUTENANTS WISHING TO
TRANSFER 10. PERMANENT FORCE MUST IN FIRST INSTANCE SIGN

2 YE&R éu?‘"}'l’*IIFWT AND THEN MAKE FORMAL APPLICATION FOR \

TRANSFFR WHEN THEY HAVE ATTAINED RANK OF CONFIRMED
LIEUTENANT IN ACCORDANCE WITH NAVAL ORDER 3823, \

| 4 252137%
PASSED TO &T HYACINTHE AT 260155Z 37
PASFED ‘TO CORNWALLIS, COAC & BTADACONA 8T 260954% 1

121944%-RE: 4 10 WEEKS COURSE T0 BE TAKEN IN ORDER AND
ESTABLISHMENTS LISTED.

121945%-RE: PROB/FUB, ITE, WIBH T0 SIGN TEN YEAR AGREFMENT.
T/T 2/L ’ : 27”9.,,&}7 . GDL /J
N8, 181&-.&

DRAFTED BY PERB (M) PER DOCF

MIB 000224
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UNGLASSIFIED ' “;?,';*n;i:“’
. o NAVAL.MESSAGE _ o
To: CNMO NSERm:
{R) NIOBE
/F/F-F
) v

o YOUR 241702 COHFLRMED
OGNS

ACHS

a

DWT

251520%
PASSED TO CNMO & NIOBE AT  251829%
211702 RE: NS 1818-9 F.D. 4655 PERS (X) A

/T P/L R5=-5-45 AB 7134

DRAFTED BY PERS (N)
PER A/CHIEF OF NAVAL PERSONNEL
{LT. CDR. (8) 7.P. DEWIS)

. N.S. 1818~9 F.D. 4655

000225



S. 1326b.
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<-44 (249
N. 8. 815-8-1320B
2690

. P.

NAVAL MESSAGE .
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For use 1n
Signal
Department

only

o

Drafted by Pers (N), Cfﬁf&

Per A/Chief of Naval Peiséhnel,
(Lt. cdr. (8) J.P. Dewis)

T o
,.\x,,

N.3. 1818-9 F.D.4655

Originators Instructions:
(Indication of Priority,
Intercept Group, etc.)

UNCLASSIFIED (

No. of
Groups:

TO:

CI20 (R) NIOBE

FROM:

Write
Across

YOUR 211702,

CONTIRNED.

10

15

20

25

30

35

40,

45

50

System

Time of
Receipt ’ Despatch

P/L Code or Cypher

Date

000226
25/9/45

Operator

|

-
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15000M-3-45 (1633)
7570-S. 1920D
[ K.P. 52460

NAVAL MESSAGE =

UNGLASSIFIED From: :

NSHQ. - 0.
{R} EMCS NIOBE : , h :
o . o . N .

gggs NSHQ®S N3 1818-9 FD H655 PERS (¥} & OF .
GDg\Ig 187 SEPTMMBER 1945 REQUEST CONFIRMATICON THAT
WY ‘

COMMANDING OFFICERS ARE AUTHORIZEZD TO ATTEST

. 9
IS THE RON RATINGS OF ARY BRANCH IR TFAT
N . . - i

) Py 4
THE AUTHORIZATION IS NOT CONFIRMED TO SEAMEN

BRANCH ONLY ) ' !

i

2117024 |

/T P/L 220131Z/9/u5 8AG 28%62

|

000227
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. 358759
NAVAL SERVICE

(  N.S. 11818-9

MEMORANDUM TO C.N.E.S. -

- DISPOSAL PROJECT FORM

ESTABLISHMENT Diesel Motor Boats

"ORIGINATOR D.N.S.

 PROPOSALS (a) All 25' Diesel motor boats complete ‘
with all gear to be taken off Frigates '
- destored for disposal. '

(b) .9 No. 16' Bangor type motor boats and
10 No. 25' Diesel Destroyer type motor
boats required in addition to thoss
approved for retention by various N.S.H.Q.
authorities. All these boats to be
stored at Sydney pending distribution
or .in present storage if located in
post war bases, Reports to be forwarded
when collections completed.

) |
‘-“M
(D.G.L. Pittman}////
DIRECTOR OF NAVAT STORES.

\.
SIGNATURE OF PROPOSER

OTTAWA, 25th September,1945.

DECISION | -
oA | -

OMMODORE, R.éf%ﬁc’dc/okfl\_gp

CHIEF OF THE NAVAL STAFF

000228
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For use in
Signal
Department
only

DRAFTED BY: D.D.O. PZR DED/M
DATE : 3RD OCTOBER, 1945.

Originators Instructions:

(Indication of Priority,
Intercept Group, ete.)

Ne. of
Groups:

TO:

f?/ ' FROM:
NQS.}I‘Q.

C.0.A.C,
C.0.P.C.
Write WRJ NOIC SYDREY
Across
5
25' DIESEL MOTOR BOATS COMFLETE WIT{ ALL |GEaR TO BE 10
RENMOVED FROM |ALL REFETITION ALL FRIGATES |[DESTURING 15
WOR DISPOSAL., NINE IN NUMBER 16' BANGOR|TYPE AND 20
TEN IN NUMBER 25' DIESEL DHSTROYER TYPE|MOTOR BOATS325
TO BZ RENOVED FROM VESSELS [DESTORING AT SYDNEY. 30
REPORTS T0 BL FORWARDED WHEN REMOVAL COMPLETED. 35
" >3 “ . . X yfi .
LR D 40
AU e 45
50
System P/L Code or Cypher Time of Operator Date

Receipt l Despatch 000229
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DGLP : MT

MEMORANDUM FOR (1) ,N. S.
- 2) D

On the 30th August on file 11818-9 F,D.30092 the
D.M.(N) approved supply of over 100 motor boats to R.C.NYR.
and Sea Cadet Corps from stocks available from general *
surpluses and from vessels for disposal.

2. To accomplish this S.L.C.S. has arranged for

retention of certain harbour craft and it is now necessary
for the Commands to be advised as to the balance of require-

ments in order that the quantities and types can be taken off
destored vessels or retained from surpluses lying around the
bases,

2. After consulting with S.L.C.S. it i1s now necessary
that a 31gnal be sent embodyling the following:

"(a) All 25' Diesel motor boats complete with all gear
) to be taken off Frigates destored for disposal.

(b) 9 No. 16! Bangor type motor boats and 10 No. 25!
Diesel Destroyer type motor boats required in
addition to those approved for retention by various
N.S.H.Q. authorities. All these boats to be stored
at Sydney pendlng distribution or in present storage
i if located in post war bases. Reports to be forwarded
(J when collections completed™. i

s 3
(D.G.L. Pittmm |
DIRECTOR OF NAVAL SPORES. PUS

Ottawa, 22nd Septembef, 1945,

000231
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OFFICE OF THE DEPUTY MINISTER FOR NAVAL SERVICES

. OTTAWA S-A-fL—C 9\4/\“,
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Press Index Section

Bn b e J/J) Pin

Parowetiipeeid
No. 765, September 19/45, Room 402, Lourentian Build img
(for articles or clippings, Call 6624, giving number of itcm)

PRESS INDEX

NEWS FOR THE THREE SERVICES

General News

REAL ESTUIE MEETING URGES PROTECTION OF VETER.N BUYERS ~ A resolution for the
protection from the loss of deposit money by veterans plamning t0 purchase
land or homes, was urged before delegates to the annual three-day convention
of the Canadian fAssociation of Real Estate Boards at Winnipeg. H.A. Truman,
prc,sa.dent. of the Hamilton Real estate board, in prescnting the resolution,
Ipoimted out that since Hamilton began mking appraisals, 1,500 lawyers hnd
offered froe advice to veterans.

Winn. F, Press 9191
GIVE VETERANS PREFERENCE ON 4L PIUMBING SUPPLIES - Effective on October 1,
an equitable distribution pian for plumbing materiols - being put into effect
by the Wartime Prices and Trade Board — will give definitec priority on major
plumbing supplies for tue const *aﬂi ion of veterans' homes, being built under
the Vetorans! Iand Aect, and to “ow rental. houses being bullt under other Gov-
ernment ~sponsored plans Fon vaheranss

Hamilton Spectator : 9192
SPECIAL JOBS AVAILABIE FCr I* ANDICAPPED PERSONS ~ 4 backlog of some 50 jobs,
which would not require fui. 2tapacities of the persons engaged in them, is
being held at the Employmunu and. Selective Service office at Stratford for
handicapped porsons. _

Stratford Beac¢on-Herald 9193
LNPUTATION VETERANS PIAN DRIVE FR FUNDS - An appeal for funds to build and
maintain, a health, training and recreation centre far war amputotion coiaes
will be launched by the Toronto branch of the War Amputations of Conndo Nov-
ember 17th, continuing to December lste The objective will be $500,000.
Iondon F. Press 9194
RETURNING VETS GET PAID ON WAY HOME - Desigred to speed the homeward journey
of returning soldiers and elimimmte the delay between thelr arrival in the
city and the time they reach home, a new system of documcntation was inaug-
urated during the homecoming of M.D. 1 personnel last woek.

Lomon F. Press 9195
VETERAN'S LIFTING GADGET FOR ALRTIFICIAL ARM WORKS FINE, HE'S A BRICKLIAYER A- ey
GAIN .ND IS BUIIDING OWN HOME - Photos. -
Tor. E. Tel. 9196

{OBILIZATION T/RKDINESS ANGERS BRITISH SERVICEMEN - Dispateh from London,

Pritten by Harold J. Laski, Chalrman of the British labor Porty.

tte JOUre 39197
R'DAR SCRAPPING CHALRGE "PIPE DREAM " SLYS RESE/RCH ENTERPRISES LIMITED <« Union
officials charged that close to $5200 000 worth of radar cquipment was sorupped
ot ReE.Le on Thursday and Friday of lost week, but Brig. F.C. Wallace, company
vico~prosident, declarcd at Ottawa that "there's not a word of truth in t,he
statoment " _

Tor, G, & M. . 9198
SA4YS PIENTY OF JOBS AVLILABIE - Reconstruction Minister Howe soid in the Com-
mons the Government!s plansg for the reconstruction period now were in operqtion
and the rcsults go far were "reasonably satisfactory.® Called upon to absord
50,000 service personnel every month. 4 great expansion in industry could be
expectod during the next years There would be 1,000,000 additional jobs.to
what there were befare the war.

Ott. Jour. 9199
ST. JEROME'S COLLEGE, KITCHENER, SEEKS TO PURCHASE C.W.A.CWw TRLINING CENTIRE -
Reve. Jo Weiler, president of St. Jeromet's College, made a tentative offer of
$12,000 to the Waterloo County House of Refuge Board for land prescntly occup=
ied by the CWiC far reconversion into an educational centre. .
Iondon F. Press 9200
CAN'T USE LRMY CENTRE TO HELP RELIEVE HOUSING - Release of some of the build-~
ings at Nos 1 CWAC Training Centre, Kitchener, Ontario, to relieve the present
‘housing situation will not be possible immediately, 'according to a report hand-
2 +0 L.O. Breitlmupt by the Department, of Nationol Defence. ,




Document disclosed under the Access to Information Act - I
Document divulgué en vertu de la Loi sur I'accés a I'informatior

-2 -

1

r'"

¢ Witarial Comment ~
WAR PUBLICIST RETIRES - The announced resignation of Mr, Joseph WiG. Cla'.r;k
Eas director=-in-chief of public relations for Canada's three armed serviceés
*was one of the rare occasions on which the spotlight of publicity has been
@focussod on Mr. Clark himself. But it fittingly provided an opportunity to

/ romird the public that the very extensive oparutions for which Le was chiefly

responsiblc made an important contrivuticn tc th: suecessful procecution of
Canadats war effort. For the plaming and {ovelopment effort wiich lr. Clark
contributed to these public lindison breaches o :ao three services, and o8~
pecially for his success in coordinating tinen. h. €ully deserves the official
ccoriiums he has received and the public appreciation which doubtless will
recognize his effort. ;

YOI s ice 19202

NLVY

General Nows

VETEIRANS OF SEA WARFARE WOULD CONTINUE SALTY CAREERS ON PATROL - Members of
gthe Royal Canadian Navy with years of war behind them favor the establishment

fof a Canadian coast guard service amalgamating present coastal service includ‘-
flng fisheries protection pastrol, customs patrol, RCWP sea patrol and other

iallied unitse At least that appeared to be the reaction of all classes gon-‘
‘tacted by the Ottawa Citizen in reference to this proposal.
0tte Cite .9203
TINY RUM RUNNER WAS SITE OF FIRST NAVAL EXPERIMENTS WITH GADGETS - Some ¢f the
story of the naval battle of the gadgets, fought from & research establishment
at Halifax, was told in a navy release today. Degaussing against the magnetic
mine, research in connection with the acoustic torpedo, mine disposal, commune
1cations, gupnery and anti-submarine work, were all part of the establishmunt'
works

Otte Cite 9404

CANADA MAY GET TWO NAZI SUBS = There is a possibility that two surrendered

Nazi submarines, the U~889 and the U~190, at present tied up in H.lM.C. dock-«

yard at Halifax, may be turned over to the Canadian governmente.

Windsor Star 9205
NAVY STARTS RECRUITING FOR PEACE - The Canadian government is offering a new
deal to naval service men and those who wish to take up the gervice. It is’
designed to build up the Canadian navy for the transition from war to pedce,
and to give men a short~term opportunity of deciding if they wish to make it
a career, September 11, Cmdr. J.V. Brock, captain of HMCS Chippawa, ampunced
hat recruiting office for the Royal Canadian Navy would be opened at Chipp-
wae "The department,” he said, "has evolved a plan for allowing ratings and
officers and Wrens at present serving with the navy, to extend their service
wo years = to tember 30, 1947." -
iinn. Trib. — . 9206

HCUMSEH BARRACKS TO HANDIE 4,000 NAVAL DISCHARGES - HMCS Tecumseh will handle
discharges for almost 4,000 men and women in the Canadian naval service within
the next six to eight months. One-day routine is needed to turn seamen 3,nto
civvies,

Calg. Hore , 9207
Wrens

WRENS ANXIOUS TO IEARN, REHABILITATION CFFICER REVEALS - Most girls leavjqng

the service scem to be anxious to start something new, Lieut., Kay Baker,only
woman naval rehabilitation limison officer at HMCS chrk, believes, A course

in rehabilitation given them long before they get out has had the effect of
making Wrens think seriously of what they'ro going to be doing on civvy strect
and theytre emerging from the training amd discipline of the navy with ambition
and determination.

Tors Ge & Me 9208

CANADIAN WRENS IN ERITAIN "FIT AND BAPPY" - Canadian Wrens on duty in the Unlt-
ed Kingdom are looking fit and happy, reported Lt.Cmdr. Ivelyn hills, staff
officer to the director of the WRCNS, on her retum to Canada after a visit
overgease LbteCmdr., Mills sald that the Wrens were satisfied to stay in Ilondon
and Greenock as long as they were required.

Otte Clb, G209.
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General News

PRISONERSY LIFE WAS NIGHTMARE OF TORTURE - George Soper, a rifleman with the
Royal Rifles who was captured at Hong Kong, told his mother by telephone from
Vancouver that life as a prisoner of the Japanese was "a ghastly nightmare®
of beatings, hunger and unending toil under almost indescribable conditions.
Soper said ¢ "We received rations for supper and dinner together...we were so
famished we used to eat everything at once and still were dead on our feet
from hunger., Grass, weeds and miserable vegetable tops were given us in soup."
Otte Joura 92190
MAJOR MATTHEWMAN NOW RE*EASED HAS NOTABIE WAR RECCRD - Major Matthewman who
has been a prisoner of war s1nce the surrender of Singapore, February, 1942,
has been liberated and is on the way to India by hospital ship, according to a
cable from the India office received by his wife Saturday. Brief review of
military career of Major Matthewman given.,

Ott. Jour. ' 9211
CANADIANS IN FAR EAST GET FREE CABLE RIGHTS - The Canadian Red Cross Society,
with the full agreement of the government, has arranged to transmit cables
free of charge to and from Canadian civilian internees liberated in the Far
East, the External Affairs Department amnounced .

Monto Gazoe 9212
CANADIANS WITH MONEY TO SPEND LOAFING IN MANILA BEFORE SAILING - Some 300
able-bodied Canadian soldiers, prisoners since the grim Hong Kong campaign of
December, 1941, had their morale boosted when they received their first Can-
adian Army pay since they fell into Japanese hands. The officers each receiv-
ed $200 in United States currency, the other ranks each rcceived $100,

Mont « GOZo 9213
HIGHEST HONOR FOR GEN HoD.Go CRERAR - Belgium's highest honor - membership in
the Crder of Leopold - was bestowed on Gen. HoD.G. Crerar by the Belgin ambass~
ador, A. Paternotte de la Vaillee, at & ceremony at the general's residence at
Ottawa. 4

Ott. Cite 9214
WESTMOUNT READY TO WELCOME RMR'S - 1lst Battalion expected to reach Qusbec later
this woek aboard the Pasteur. Civic reception plammed. Citizens hang bunting
over homes; Reserve Battalion, Iegion Branches to march im parade.

Mont., Gaz. 9215
REPATRIATION CUTS TROOP ABSENTEEISM - Now that Canadian tzoops are homward
bound in a steady stream, the soldier tendency of "going over the hill" for a

few days of illegal absence is on a sharp decline, Various figures of absent~
ees tabulated.

1 0tt. Cito, 9216

{ OCCUPATION FORCE IS UNDER STRENGTH - Canada's army of occupation force in northe-
iwest Germany is still under strength. The original commitment was for a force
twith a4 ceiling of 25, 000 men for a period of at least two years., The last off-

jicial fipgure was 18,914 of all ranks, and the force is now close to 20 per cent
‘under strongth,

Winn. I, Press 9217
TELLS HOW CAPT. G. BIRKETT GAVE LIFE TO SAVE HIS MEN - Captain G.A. Birkett,
Winnipeg, died alone in a pillbox on Jardine's Hill, December 19, 1941, in a
successful effort to allow the remnants of his platoon to escape to safety. T
ILeonard Mulvaney of Winnipeg, a member of Major Birkett's platoon, told of
Birkett's death, shortly after arriving from Niigata camp in northern Japan .
Winn, F. Press 9218
SOIDIERS SENTENCED - Five Canadians convicted of rioting after V-E Day. Sen-
tonces range from six to eighteen months. Nomes listed.
Mont. Gaz. 9219
CANADTAN TROOPS IN LONDON FIGHT - The Daily Express said hundreds of Londoners
witnessed fights which broke out in the West End of London, England, involving
Canadian ond United States service persomnel and Negro 01v111ans.

A Kingston Whig~Stendard 9220

EX~ARMY DOCTORS CRY FOR OFFICES - "Wanted - office space for scores of doctors,

dentists and lawyers, returned from active service to Vancouwer, but with no

place to start new or take up o0ld practice." This is the heart-cry which can

e o b

be expected soon, as discharged men comb the city, only to find office space at W
a premiume
- Vanc. Sun v 9221 \‘/<,

.-000235
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NAVAL SERVICE

‘ File No: N.S. 1818-9 r.z&
PR g

MEMORANDUM TO: _ C.N.P.

Reference N.S. 1818-9 Para. 3

It is anticipated that Warfare &
Training will have been integrated within a

continuing Plans Division by 1lst Janusry, 1946.

2. Accordingly, officers required by
Plans as of lst January, 1946, and during peace
are as follows. It ie sssumed that Sec. to

D. of P. will be a civil servant.

D. of Ps - Captain, ROCON,n
D/D. of P. - Cgptain or Commander R.C.N.
A/D. of P.(Strategy)- Commander or Lt,Commander R.C.N.
A/D. of P.(Tactics¥ " v oo
A/D. of P.(Bases) - weo , "
A/D, of P.(Technical) " woo " "
Te chnical Section -~ 2 Lt.Commanders or Lieutenants
Toteal -
3. - The following specialists should be

included among the & officers above - WG, MTh, wa/st
and "N,

4, It is realized that until the Navy has

-reached a strength of 10,000, it may not be possible!

to fill all the above appointments. Nevertheless, it
is considered that the appointments should be establiched
now, and the vacancles filled as far as possible.

5. The work of Plans Division is concerned
with policy which affects all branches in the Service.
Any reduction in the sbove organization can only result

in _a lose of efficiency, which in due course will be Sy
felt by all branches of the Service.

st it -
0 « WA_\ ~A. L,
Iy y
A, g AP (H S. Rayner) | ~
A A/Captain, R.C.N.,
g . DIRECTOR OF PLANS .
Y AT |
LRAAAr (jft ‘
Out tawa, L ‘ |
2ith Se tember 1 :
p » 1945. = L 9 /lcd

e Cont” o i AL Cotis /KAM

- '[’ PR tv“.—_.,/.
] ‘**“‘? 42*‘“”" Zi__,z;‘A“;.4000238
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wrcﬁﬂfAMﬁhn MESSAGE |

To: TIPORTANT From:
CO4G )8/ & 7
CORGC.
oD NSHG
CUMO

{R) ST HYACIWTHE
T.ORVE DIVISIONS

CORNWALLIS

& ADIN

NOIC NT FOUNDLAND

SENERAL
[ .51

THERE HAVE BEEN A FEW INSTANCES OF OFFICERS WHO HAVE APPLIED
FOR THL TWO YEAR EXTENSION OF SLRVICE’IN ACGCORDANGE WITH

MY 31230C AND 312301 AUGUST BEING SyBSEQUENTLY APPOINTED

FOR DEYOBILIZATION BY THE COMMANDS. YOU ARE TO TAKE
TMMEDIATL STEPS TO EMSURE THAT A REGORD OF ALL SUCH ,
APPLICANTS I8 KEPT IN ORDER THAT THE ABOVE WILL NOT HECUR.
2, IN THE CASE OF OFFICERS WHO HAVE ALREADY BEEN APPOINTED ™
TO DIVISIONS FOR LEAVE Amb/on DISCHARGE AND THEN HAVE .
DEGIDED TO APPLY FOR THE EXTENDED PERIOD OF SERVICE OR FOR
THE PERMANENET FORCE COND IS TO STOP THE DEMOBILIZATION

ROUTINE AND ISSUE TEMPORARY APPOMVTHMENTS FOR THE OFFICE%OSO'Zisg



=
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| T
L e NAVAL MESSAGE
CONCERNED PENDING NSHQ'S DECISION ON THEIR APPLICATIONSO®: THEY MAY:BE

ALLOWED TO COMPLETE THEIR ANNUAL LEAVE BUT NOT REPETITION NOT ANY

g

K.P. 82460

tion

15000M-3-45 (1633)
7570-S. 1320D

ACCUMULATED LEAVE WHICH THEY MAY HAVE BEEN GRANTED., NSHQ WILL

ISSUE APPOINTMENTS FOR OFFICERS WHO ARE APPOINTED TO DIVISIONS BUT

CANNOT BE SUITABLY EMPLOYED THERE. o

3. ALL APPLICATIONS FOR THE TWO YEAR EXTENSION OF SERVICE ARE TO BE

FORWARDED THROUGH ADMINISTRATIVE AUTHORITIES WITH THE LEAST POSSIBLE

DELAY ACCOMPANIED BY AN S.206 IF ONE HAS NOT BEEN MADE ON THE OFFICER
WITHIN THE PAST THREE MONTHS. NSHQ WILL ENDEAVOUR TO GIVE AN EARLY

"~ DaCISION ON EACH APPLICATION AS 300¥ AS THE PEACETIME STATUS OF THE NAifY.’

HAS Bzam FULLY CLARIFIED.
Y. 1IN ACCORDANGE WITH PARA. 2 ABOVE COND IS TO TAKE NECESSARY ACTION
PREVOST 'S 101928 & YORK'S 211404 & COPC ON NADEN'’S 192309.
242030z
COAC, NOIC NFLD., CORNWALLIS & CNMO AT 2504217

COPC & NADEN AT 2U4p1307
3T HYACINTHES AT 2500022

ON

" QOND & ALL RCNVR DIVISIONS AT 2508322 000240



S~ Document disclosed under the Access to Information Act -

Document divulgué en vertu de la Loi sur I'acc@s d BiffoBnation
15000M-3-45 (1633)
_ Tr g
- NAVAIL MESSAGE -
To: ' From:

— 2 _

312301 RE; OFPORTUNITIES OPEN TC ®HOSTILITIES OWLY® CFFICERS AGREEING

TO THE TWO YEAR EXTENSION TERM.

/T LT P/L 2l/9/45 JB 6948
NS 1818-%
NS 1818-9 DRAPTED BY PERS.(N) PER DOOP MJB
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YRANEFER 70 THE FEMANENS FORCES
2 YEE POLIOWIRG Ig WHE LIST OF NBHQ OTTAWA 312300Z/AUCGUST

312301/ AUGUET

ALTIHAE W0 AGREER

TR T BYT 1% =1 P A S AP s S ey
m_"i‘.&mm Wil 30%3 s’f»:?i“}‘ﬁ,, OLT YHE PUAPOSE CF THIS Ig

TWOFZLD

(A) 7O ASSIST DURING TIE TRANSITIOR PERIOD IN MANNING 'THE

REW SHIPS WHISCH WILL MAXE U® PHE PDSYT VAR FLILT

{B) 10 GIVE PEASONNEL INTERESTED IN  MAKING THE WAYY &
“‘:m won o b Sl ST ;

GM{ AN CPPORTUNITY To SERVE

T IREETR YT T VTS v AR PEMITE T BT 1 = )

:;‘ FHE POLIADWIENG JHA 13‘1 SEMENTS AR CONTINY 1\.33‘ BERVICEE 1IN

AR .¢ Ela Y P T i ’ 2 -« o Y vl gy o
CTHE }r HAYVE B \:?3-“: SPTHOVED YHOSYILIVY Bt li?, LYY OFFTCERS AND
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NAVATL SERVICE

>

N.S. 1818-9

Memorandum to: CHIEF OF NAVAL PERSONNEL

The following is a 1list of Officer
requirements to the 31lst December, 1945, which is
in accordance with Secretariat Memorandum No. 266,
dated 13th September, 1945.

2. ) With reference to paragraph 2, 1t
is expected that no Officers can be released for
demobilization up to the 31st December, 1945.

3. With reference to paragraph 3 (a),
the anticipated Officer requirements to the 1st
January, 19408, are?

1 Captain, R.C.N. (T)
2 A/Lieut., Cdrs. (S) R.C.N.V.R.
1l Lieut. W,R.C.N.S. ;

4, With reference to paragraph 3 (b),

the anticipated peace time Officer requirements
are nil. » : .

é/b ptain, R.C.N.,

DIRECTOR DISPOSAL ORGANIZATION,

M p

000246

Ottawa,
24th September, 1945.

I
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- NAVAL SERVICE -

MEMORANDUM TO = C.N.P.

‘The following report is made in accordance -
with Secretariat Memorandum No.266,

2. The list of Officers who it is anticipated
can be released for demobilization by 3lst December, 1945, is
contingent upon the following Officers being appointed to the'
Secretariat as reliefs:-

A/Lieut. Commender P. Cosaette, R.G N. - Dep.Sec. Pers.(N)
to date 1lst November (efter a two-week turn- l
over.) n

Lieut. A, B. Rivers - Dep. Sec. Supply to dete lst November,
(after a two-week turnover).

Lieut.Commander H. A. Black - Secretary, C.N.S. to date
15th October.

A/Lieut.Cammanier F, D. Klcock - Assistent Dep.Sec. Staff
to date lst January, 1946.

N Lieut. (S) S. R. Hanright - Assistant Dep.Sec. Pers.(N)
to date lst November. ‘

Lieut. (s) R. A. Stikemen - (Duties to be allocated) to
date 15th October.

3. v The list of Officers for demobilization
is as follows:- : N
: Name ' Date
V{ieut.Cdr. (s) B. I. Rankin 1lst October
AN [videwt.(S) M. E. Redmond, WRCNS 1st October ;

- | vLieut.(8) C. S. Gale 1lst October - 1
vijeut.(S) J.A. Thompson 1st Octoder '
Viieut.(S) N. S. Lana 1st October

eut.(S) S. P. Maloney. 25th September
ut.(s) K.A. Peacock, WRCNS 15 October

.leut .(S) C. B. Bertram o4
Lieut.(S) M.S.P. Finn \\

15th October
15th October

A/Commender (8) R.T. Morgen 1" 15th October ,
jeut.cdr. (S) G. A, MacLachl - 1st Novembér

pEfeut.Cdr. (S) D. J. Mcdonald
#ieut.(S) L. & Eeroyd
Lieut.(S) P. Newill
:Xieut.(S) D. J. Gunn
Zjeut.(S) J. C. Browmn
Aleut.(S) D. M. Walton
tLisut.(S) M. E. Armstrong, WRCNS
—Aieut.(8) R. K. Dwyer, WRCNS
;Eieut (S} G.M. Donaldson
Xieut.(S) H. L. Ballantyne
/f.ieut (S) A. N. How
iMeut (S) L. W. Monk
/Lieut.{S) R. J. Clarke, WRCNS

lst November

15th November
15th November
15th November
15th November

~ 15th November

1st December
lst Decenber

15th Decerner
15th December

15th December .

3lst December
1lst December

2.'..

000248
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A ) ) . Document divulgué en vertu de la Loi sur I'accés a l'information
e

4. - The anticipated Officer requirements for the
Secretariat as at 1lst January, 1946, is twenty=-three; the
anticipated peacetime requirements for the Secretariat - five.

5, The figures in the list above are of course
subject to change should unforeseen commitments or contingencies
arise, '

! ’ o
s k3D - C‘y -
fz Sk — > Cjzﬂ(,lé€:/02¢ﬁ
/ 4 . .

S SECRETARY, NAVAL BOARD.

24th September, 1945,

Ohse soff 1

" et f247y3_

'
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- - NAVAL MESSAGE 7 -
To: ~ M UHGLAGSIFIED From: )25~ F
SYTOWN RON DREPOT
{3Y OOND
ONP YOUR 22141, RATINGH WAS LTSTED FOR DEMOBILIZATIOW
BYTOWWN | 4
SARLETON CN D.F.Q 3 320 DATED 20TH SEFT. 1945 TG GOND:
| 21416547 ﬁ
221414; DRAFTE® BY DEP SEG PERS (N) \

RA: REQUEST - ADTION BE HASTENED CONCERING WREN RICHARDS.,

/T B/ 2422202/9/45 1H 32094 i

000250



NAVAL- MESSAGE,

To: | |
____NgHQ 0AC
A o :
. ﬂ,‘,lﬂ”

YOUR 01£026 )

| |

T0TAL DISCHARGED WEEK ENDING 22WD SEPTEMBER 198 |

CNP |

Original damaged

REPETITION 198

- eliehlz

¢ PL 2413193/9/%5 BK 31748

'BEST COPY AVAILABLE

000251
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- b\‘\\\\b _ .«\\\ » S. 1320 D
® O . / e
. | | NAV‘\/MESSAGE ' o I
To: ' ~ UNCLASSIFIED From: '
RCN DEPOT - NSHQ
(R) RCH SUB DEPOT BRQUIMALT | 8789

CNP  RCN SUB DEPOT'S 201720, 1O OBJECTIORS.
2314472,

PASSED TO RCN DEPOT AT 232117Z.
PASSED TO ESQUIMALT AT 240335%.

201720-REQUEST WHETHER THIS SUB DEPOT MAY ACT IN URGENT
CASES TO DEMOBILIZE RATINGS.
/T P/L 23/9/4% RJ8 6693

DRAFTED BY PERS (N) N.8, 1818-9
PER DEP BEC ' '
(LT CDR MCDON&ID RCNVR)

000252



Document disclosed under the Access to Information Act -

S. 1320b. h
2001\24_4??254% 200 N AV A L M E S S A G E Document divulgué en vertu de la Loi sur I'accés a l'information

N. S. 815-9-1320B
K. P. 2690
For use .. |~ 2 _ ,'71,'_ o '
Depart 'nt PiR DEY.SECe. ‘ o
cpartme (LT.CDR. LGDONALD,RNCVR) e
only _
Origing’cors Instrt.xc.tions: No. of
(e ot iy Groups:
To* RN DEFOT . FROM:
(R) RCN SUB 1LYOT LSGUIMALT : NSH
Write
Across RCN SUB DerOT'S 201720.| NO OBJ:CTIONS.
5
10
15
. 20
25
30
35
40
45
50
System P/L Code or Cypher Time of Operator Date
Receipt l Despatch 23_,9_1*5000253




Document disclosed under the Access to lnformalion Act -
Document divulgué en vertu de la Loi sur I'accéﬁﬁzﬂ:&aﬁon

R 15000M-3-45 (1633)
WGLASS T FIED | el
o NAVAL MESSAGE &
To: , From: [/ £/ 5 j
NSHQ 4 RON COLLEGEH :

" (R) COPC o - 6 ;7/’$

CNP REFERENCE NSHQ'S NS 1818-9 FD 4655 PERS (N) "A" OF 18T SEPT 19%5

SECTION (B) {1} (B), INSTRUCTOR LIBEUT GH BJORKLUND MA, PRD, f
RCNVR (TEMP), 0-6710 HAS REQUESTED TRANSFER TO RCN !
PERMANENT FORCE.

2216447

T/T . P/T. 221740Z/9/45 PMT 20785

000254
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GeNMaDo

Document disclosed under the Access to Information Act -
Document-divulgué en vertu de la Loi sur I'accés a Imﬂjrmatlon
S. 13200
‘—-N—-«

- NVEFFEssace I
. HSHG - |

From:

|

CN8
ACNS
GNP

/T 7

l
YOUR 201644, MY 11}163) BRING PASSED 70 YOU REFERS., . |

IN ADDITION QOPIES OF HoS. 18188 F.D. 465) PERS {W} wA® l
OF 18 SEPT. 1945 HAVE REIN FORWARDED BY MailL. ‘
221647% .’

PASSED TO CHMO AT 230419% | |

201644 - REQUEST AGTION IN RESPEOT NSHO!S 312300 & 310307
BE TAKEN FOR HMCS ALGONQUILN. !

111635 ~ DRAFTED BY PERS {3 “}- - .,Ti vou ~,~_E.ms,H FRPLALL -0
YOUR SHIPS GOMPANIES CONLI TII. S OF ENTRY AND DL«RVI CE IW
PERVANTNT PORCE. .

T/ T P/L 22/9/45 RL 6544 (

DRAFTED BY PERS (W} PER: DEP. SEC.
{LT. GUDR Dod o MODORALDY é

.’ﬂ ® e 1010“"Q i
000255
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Document disclosed under the Access to informqtion Act -
Document divulgué en vertu de la Loi sur 'accés ﬁi'i}mmn

NAVAL MESSAGE

7570-S. 1820D
K.P. 32460

UNGLASSIFIED From: ” )

| - - yerf 7
NSHQ . o
{R) HMAS NIORE :
ous  NSHQ'S NS 1814.9 FD 4655 PERE (X) A OF
ACNS
crie 18T SEPTIMBER 1945 REQUEST CONFIRMATION THAT

i pt ’

COMMANDING OFFICERS ARE AUTHORIZED TO ATTEST |
IN THE RON RATINGS OF ANY BRANCH IR fﬁﬁ?‘
THE AUTHORIZATION IS NOT §@N?€RME§"TG SEAMEN
BRANCH ONLY

- 2117024

/7 P/L 2201312/9/45 SAG eg762

000256



~ :NAVAL MESSAGE
To:pf"‘ S

Document disclosed under the Access t:* information Act -

Document divuigué en vertu de la Loi sur flacceSy % tic
< 15600M-3-45 {1633)

| 7870~S, 15200

! K.P. 82460

{

}

dea Yy

From;
(&3 :{l! s }: Ny A
{k} NSEQ
COPC

S uda Lo W

_ [ 51 8~7

By DA e

DA S S T AT e o TET 0y S S .
RS ol I O . A aon sl ] P AN i A VIS
Py 1 U T L R, ¥ P s TS e e P e
A S Lot aaia s Lt JiNE R PRUY
Z

e
wo R
- .

S1C8 BNRTH BRa

[ RTE P
> NI
RV LY.

1 t
PAS

e

St

A )

Original As is .

BEST COPY AVAILABLE

!
000257
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cument divulgué en vertu de la Loi sur Faccés 81{'iA

15000M-3-45 (1638)

7B70-S. 1820D
K.P. 32450

From:

BYTOWN * 8</,$r,,;7._

NANALsMESSAGE
To: ‘
. RCN DEPOT
{RYCOND
MY IETTER BW 1216/9w DATED BTHfSEPTEMBER AND
NSHQ 'S SIGNAL 141552 SEPTEMBER, REQUEST ACTION \
CNP BE HASTENED. AWREN RICHAFDS D.T.C. TO -BE CARLETON
BYTOWN :
CARLETON AND FO'DQYEQ QUEEY .

2214144

PASSED TO HALIFAX AT 2216432
PASSED TO COND AT 222050Z

191652 DRAFPTED. BY DEP SEC PERS (N)

RE: DISCHARGE OF SUPPLY AND SECRETARIAT BRANCH
OFFICERS AND WRITERS

R/M T/T P/L 22,9,45 PT 6453
DRAFTED FOR C.0. BYTOWN BY H.C.

000258
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\ : Document disclosed under the AcéZs to Information Act
’ Document divulgué en vertu de la Loi sur 'accés a I'informatiot

F LSE NUMBER ’_slis. S. 1818 - 9 F.D. 3ibi
'SECRET FALSE DOCKET

—f
DEPARTM éNT OF NATIONAL DEFENCE (NAVAL SERVICE) CROSS REFERENCE
POST HOBTILITIES PLANNING STRATEBIC REQUIREMENTS.
‘ CANADIAN
POST WAR CANADIAN NAVY.
—————
RErERRED For REMARKs Date oF Pass INITIALS Dare or P.A, CeNTRAL REGISTRY Dare or B.F. I:\:y(x::(.:;:n
: Br
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Document disclosed under the Access to Information A
Document divulgué en vertu de la Loi sur I'accés a l'inform

epartment of RNational Befence 8 / g - 7
" Paval Service f /

p

[ U= O U PSSP PP PTP P S
From: Principél Electrical Engineer Oversqe
c/o Redfern Construction Co. Ltd.,
445 Fleet Street West,
Toronto 2B, Ontario.
To: DIRECTOR OF ELECTRICAL ENGINEERING,
Naval Service Headquarters,
Ottawa, Ontario,
Submitted: : ' ’ . q q%
The following is the status of'thegﬁemb‘l'f~5
staff of this office to date. g :
(a) Desire to join the permanent force,,
None,
(v) Desire to rémain for an additional two years™
H, Jepson, E.A.4c, V,43213 (reference our memorandum
' dated September 15th, 1945).
/ (e¢) Wish to be demobilized at the completion of shipbuilding

program in the Toronto area.
C.Ware, Chief A/S.A., V.39982
V.Watt, E.A,3c, V,27051 :
H.Nelmes, A/S.A.4c, V.56842 k
T.Puddicombe, M.M., V,78894 |

(a) ' Desire immediate demobilization,
R.Marsden, A/S.A.3c, V.19584
(e) -Undecided,

Elect.Lieut, E.G. Tulk.

potd S E e I

;7ﬂ4 | A/Elect.Lieut.Cdr, W, Freeman, R.C.N;V,R.
biis | 000260
1,250m—4-42 (4258) ~ '
N.8. 815-5-2258 \h ‘ ' \‘
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cN, UNCLASSIb
. &  DNAVAL §SAGE‘
To: NSHQ
(R) coPC .
. 0 -/ 3
CNP REFERENCE NSHQ'S, NS 1818-2 FD 4655 PERS3 (N) A, OF 187 SEPT

1645 SECTION B (11) {(G) LIEUT COMMANDER (S) A CRAIG RCNVR
(TEMP) 0-16390 HAS APPLIED FOR EXTENSION OF SERVICE UNTIL
30TH SEPTEMBER 1947.

221650Z

T/T P/L. 2217492 /9/45 PMT 30134

Original damaged

000262 f
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ument disclosed under the Access to Information Act -
1 ‘gecés & l'information

o ‘ NAVA

. 815-9-1820B
For use 1
Signal DRAFTED BY PERS.(N) R
Department | PER: DEP.SEC. L D
Originators Instructions: No. of
(Iudication of Priority, UNCLASSIFIED Gz(')o;pS'
Intercept Group, ete.) *
TO: FROM:
C » N » 1&. 0 -
N.S.H.Q.
Write
Across
OUR- 201644 . MY 111635 BUING SED_TO_YOU REFERS 5
PALTA > S N S g v TS i ret R eI — & * * +
TN_ANTEATAN _ANRIPS. oF N, g 1818.9 @ 4655 PERS y _tfian 10
[= ¥ 8 prg PO o 5g e WSAY AYA S IC %" 14 A S -t B AN L rd - =4 2 VAP C S e =7 c>
OF-1ST GBPTEMBIR-1945- HAVE-BR! ARDED BY MATL 15
2
Original damaged
\
System P /1 Code or Cypher Time of Operator
Receipt ! Despatch - {

[ 22 000263

".




v Document disclosed under the Access to Information Act -
' Document divulgué en vertu de la Loi sur I'accés & I'information

;: .
. . File No Sese0s0setasveBARBRNES
S
NAVAL SERVICE
HEAD "UARTERS
MINUTE SHEET
REFERRED TO: ' REMARKS '

T
(bhll‘J‘w f‘\.'.l [ . F-'-J....'__-'-..l R 7

vegmivtment, vegaidless of e e of he Reds,
.“-‘-\a“ vntbevert” shreres are f““:, as n'»l\/owl-a,‘f
Tas oFf-'g.‘a‘ veleaces o l,l...'lcl.‘.‘j b :ij..
comseemmesin, willimpmass h pog for o mnry)
Fven Ae tociturs ﬂJ—.w.Ha vRcoqniaa ’Ikn,’-

vwde AFoO 2.1;:/45_' : %
. . uf/’

- J oo =
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Document disclosed under the Access to information Act -
- Document divulgué en vertu de|la Loi sur ['accés a I'information

ESBtMA

N.S.S. 1818-9 F.D.9680

MEMORANDUM TO: A.C.N.S.

If the Navy 1s going td
amount to anything in future, as one naturslly,
hopes 1t will, I think some form of Navsel Infoprme-
tion orgenization will be essential. Assuming!
that the Naval Estimates are reasonably high |
enough to be a slight strain on the taxpayer, it
will be most necessary to retain his interest
and to prove to him that his money is necessary
end 1s being well spent. : ' ﬁ

2. Personally, I feel thati
Naval Information hes an immediate task before it,
which is to take the longer~term view of educat-
ing the Canadian public to the reasons for the
need of a Naval Service and the expensive ramifi-
catlons whiech the bullding snd maintaining of an
efficient Nevy entails.

3. Canada now knows, at least
faintly, that her Navy, which had its roots in
évery part of the Dominion, did a distinctive Job
in the war. The country is still open to being
emotionally stirred on that count, and if the ¢
people see some clear ressons for the malntenance
of a Navy that will be a continuing source of |
pride to them, they will unquestionebly be pre-
pared to foot the bill. ' \

4, I am not qualified to say!
exactly the size or nature of the staff that will
be required, but I am quite certain that s defin-

i1te Informetion Section should be maintained as |
part of the peacetime Serviwe. |

(E. S.‘ggan&+”
Ceptain, R.C.N.,
Director of Navel Intelligence
and Trade.

OTTAWA, 2lst September, 1945,

000265 /,/
4‘
7



Document disclosed under the Access to Information Act -
“Document divulgué en vertu de la Loi sur l'accés & l'information

HO.1G54  NAVAL SERVICE.— MINUTE SHEET A

FILE NO.= ...

REFZRRED TO| REMARKS { With Signature, Position & Date )

< ;
AFrss o |

000266
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Document disclosed under the Access to Information Act -
JCOB/DF Document divulgué en vertu de la Loi sur I'accés & I'information

- ' NSS 1818-9 F.D, 9716 J

MEMORANDUM TO: C.N.P.

With reference to Secretariat Memorandum
No.266, it is not possible for this directorate to
forecast dates of release and future requirements of
officers at this time.

2. Officers are being declared surplus and
demobilized as soon as they can be spared and it is
estimated that five officers will be left in the
Directorate as of 1lst January, 1946,

. : The asnticipated peace time office require-
ments will be passed to you when the future duties and
scope of the Signal Division crystalllze.

W\

(G.A. Worth)
A/Captain, R.C.N.
DIRECTOR CF SIGNAL DIVISION.

OTTAWA, 21st September, 1945,

000267



Z“-_/.- . ’ Document disclosed under the Access to information Act -
T Document divulgué en vertu de la Loi sur I'accés d l'information

| QQ : PL/EAT
an ‘
NS. 1818-9

Lo i ‘ Pers (N) "H"

"Nl

- NAVAL SERVICE -

i Memorandum to the Chief of Naval Personnel:

DEMOBILIZATION AT N.S.H.Q.

In ac'co'rdance with Seceretariat Memorandum No.266
the disposition of Instructor Officers at N.S.H.Q. and
the future requirements of the Directorate are as follows:

24 No Instructor Officers now at N.S.H.Q. can be
demobilized by December 31lst, ;91.;5.

However Lt.-Cdr. K. L. Miller now on our staff
here can be moved from N.S.H.Q. to another appointment
about December lst, Miller is considering transfer to the
R.C.N. and is most valuable for instituting our new educatioml
prograrme in the permanent force,

It is essential that Lt.-Cdr. Kent remain at
- NeSH.Qe until demobilization is completee.

’

3e Requlrements at N.S.H.Q. at 1lst Jansl946 - 2 Offlcers.
" in peace time -1 »

owe),
DIRECTOR OF NAVAL EDUCATION.

‘ gl” | J ‘ '
Cz?q _ ' 4f§4,‘igz E;fO\~r<___\
' | | . ® L [ . (.Pér. * [ * . L [ ) . L] * &

\ OTTAWA, 21st SEPTEMBER, 1945,

\ o . 000268
| )




Document disclosed under the Access to lnfol}nation Act -
Document divulgué en vertu de la Loi sur 'accés! @l'iffRenBion

15000M-8-45 (1633)
7570-S. 1820D

‘NAVAL MESSAGE o
To: From: -
° ARCN SUB DEPOT ESQUINALT ow: y8) &= 7
(R} - RCN DEPOT
COPC _
YOUR 2#1720 NOT TO ALL ADDRESSEES APPROVED FOR RCY SUB DEPOT
TO DEHIBILIZE RATINGS OF SUPPLY AWD SECRETARTAT AND ATSC
SICK BERTH BRANCHES UNDER PROVISION OF NSHQ'S 191562,
CNE - |

2116382

PASSED TO ESQUIMALT & COPC AT 2118407

201720~RE s REQUEST WHETHER SUB DEPOT MAY ACT IN URGENT CASES
ON NSHQ'S 191552.

191552-DRAFTED BY DEP SEC PERS (N)

RE:MALE AND WRENS MEMBERS OF SUFPPLY AND SECRETARIAT BRANCH? 28
TNCLUDING OFFICERS AND WRITERS WHO CAN PRODUCE EVIDENCE THAT
THEY HAVE BEEN ACCEPTED AT A RECOGNIZED UNIVERSITY MAY BE
DISCEARGED.

T/ T P/1L, 2117352 /9/45 TW - 28350

000269



Document disclosed under the Access to ln_)"ognatgx /B - -
rm&n%mmtwn

Document divulgué en vertu de’la Loi sur I'accé:
15000M -3-45 {1633)

7570-5. 13200
K.P. 32450

From:

. QORREQTED OOFY neEq S8/ % - 9

CNS
ACNE
CNP
now P

T *
L; & )L\.;. ¢

Foul 131508, 1T IS QUITE ACCEPTABLE FOR PERSONNEL
TO DEFER DECISION WITH REGARD TO EXTENDED SERVICE
SCEEMES UNTIL THEY HAVE [{AD A OPPORTUNITY 10 CONFER

ST fiye SR YTMRTI  Chp mres VN ATTTN  ALTTTTIOC SITURTT TACY VDR T it o
LR AR AR 75 BN .C‘a.a.a Tl AR DL car s WAV LLakdn VISOnW [ RN )

WHICH MIGHT BE OPEN TO THEEM. 'IT IS AGREED THAT \

RATINGS REPORTING FOR PINAL DISC HARGE BEOUID BE
THOROUGPLY BRIEFED OF THE CONDITIONS OF SERVICE AND
CPPORTUNITIES WOR ADVANCEITNT IN THE R,C.N, AND UNDER
THE TWO VEAR SCHEVE  COND IS TO IMPLEMENT THIS POLICY.
2, REFERENCE FENUBSTED GUARANTEES: ;g, AR
{4} ACTIVE SERVICE RATES OF PAY &AWL ALLOWAWOHES
UNTIL S80I SEPTEMBEER, 1947, POR TIOSE WO SEHNS O

T TATE TAVE TITEN STIARLITRTD YIDE DATRAORARNG il
el A ¥ [ SASTOTAS . s 3 4 ] & 3 H B

+3

H
-
}
{

o~

B} OF N.S. 18180 FD 4655 OF 13T IEPTRIBAER. if4% . 000270



Documeitdivu u

From:

NAVAL MESSAGE

A3 POINTED GUT CONDITION3 OF SERVICE JHCCT (3TAINED DURING

OTHER WORDS, RETENTION OF PRESENT RATE IN WHICH TRANSTER OR EXTENSTON

ARE APPROVED CAN BE CUARANTEED SUBJECT TO THE NORMAL REGULATIONS
COVERVING DIS;RATING FOR MISCONDUCT ANE REVER3ION FOR INEFFICIENJY.
(B} ACTIVE CONSIDERATION IS BEING GIVEN TO THE ?HOPOSITION
WHERBEBY DISCHARGE AND PO‘T&DISCHARGE_BE&EETTS EARNED BY PERSONNEL

UP TO THE TIME THEY AGREE TO EXTENSION TO THEIR SERVICE UWDER

THE TWO YEAR EXTENSION "HOSTTLITIES ONLY" SERVICE PLAN WILL BE
FROZEN . | |

(¢) THE PROPOSAT, THAT ACTIVE SERVICE TINE SHOULD COUNT TOW:
PENSION FOR TWOSE WHO TRANSFER TO THE R.C.W. IS CONSTANTLY

3V THE DEPARTVENT. AN BARLY FAVOURASLE DEGISION IS HOPED FUR.
3. IT IS CONSIDERED THAT THE QUAR v |

\RARTEES WHICE CAN AND HAVE BERN

o ils

GIVEN AND TEE PROSPECTS FOR THE FUTUERE ARE AT LEAST COMPARARLIE W

1

*000271



Document disclosed under the Accesk to information Act -
Document divulgué en vertu de la Loi sur I'acces g infoonDEic

15000M-3-45 (1633

- | NAVAL MESSAGE R
To:

From:

;
i
1
SLIFE,  THIS POINT SHOULD

NdT BE LOST SIGHT OF AND IS TO BE BROUGHT. T0 THE ATTENTION
CF ALT. CONCERNED.

!
{
¢
2123127 ‘
: {

{
1315G1 - RE:PERSCNNEL EXTENSION CF SERVICE IN RON :

/T & L/T /L 21-9~45  P/T 4348

DRAFTED BY PERS (N) PER A/CHIEF OF NAVAL PERSONNEL
{CDR. M.A. MEDLAWD)



N ———
Document disclosed under the Access to lnfor{nation Act -

Document divulgué en vertu de la Loi sur laccea b tiol
15000M-3-45 (1633)

NAVAL MESSAGE ' g

To: WCL-’#SSIFIED From: /X/c? - ?;
N5 Ea : NOIC NFID - i
' i
CNp N3 1819-95 FD 4855 PHR3 (N) "aA™ OF 1ST SEPT 1945,
CREC

THE FOLLOWING OFFICERS HAVE VOLUNTHEERED THEIR
SERVICES FOR ADDITIONAL 2 YEARS.

(1Y W 8 JARDINE WO ENGINEER RCNR
(2) GM RITCEY CH SKIPPER RONR

2017552

— - — ——— ———————————————

/7T P/IL 2100382 /09/45 JRX 27351

4
|
000273

e
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Document disclosed under the Access to informa
Document divulgué en vertu de la Loi sur 'accés a F'information

- -

NAVAL SERVICE — MINUTE SHEET

FILE NO.— ... ... ...

REFZRRED TO

REMARKS { With Signature, Position 8 Date )

C.m

e
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. pllots

Cormander

Lisut-Cdr. '

Lisut., S/Lieut.
Observers

Commander

Lisut-Cdr, - .
 Lieut., 3/Lieut.
Atr Engineers
- Commander

" Lieut-0dr,

Lieut., S/Lleut.

ke Alr Radio

- ‘Lisute-gar. .
Eiséel‘lwmmzs

- cd. or Wt. (AG)
¢d. or Wt. (AQ)

 gd. or Wt. Air fochenic

Details of Air Persidnnel

Shown in Enclosure I

Qfficers

) {2y _(2)
1 Alr T.B.R FPighter

- _[1).
Nava

. "

- Carrier Staff station‘ - Sguadron  Squsdron

R
2 2 2
4. 3 22 34

o
G o

24

e s
o
n
13v)

e
|
z
1

is _' B - 238

© hafd o

] B

124

000276
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Details of Air Porsonnel

shown in Enclosure I - - ‘ ,1 ~ {tw. v LT

" Ratings

SRS TR & § N ¢~} WY -} N |
o . "Heval Alr - T.B,R. - Pighter . -
‘Carrier Staffl Station _} Squadron  Squadron - TOTAL

Ce PQﬁ. or. ?.O. (Air Bosnts ﬁatc) - 1) ' _ o R N |

- CaPs0. or 2,0, (AlHi 1) o ' 2)1110111@9@ in I ’ o — o -
v'G.P 0., P.O. or Z/Smn. {A.H. 2) _ © - .10)8mn. Rat- 1 - _ | : 45
Ch. airAArtiricer (AE) e : 1 2 T T S

- Alr Artificer : = {AE) ' 11 - 10 - 12 : 14 . 47

s 0
0.

. Che Alpr Artificer (O0) o (LY - < - 1 2 o : - o 8

" OPO. Alr Mechanic _"L&;

- P.0. Alr Mechsnie (E)

. P.O. Alp Mechanic {L)
- Idg. Air Mechanic (1)

- P.0. Radio Mechanic (AW)

. Alr prtificer - - {0) .or (L) e 10 ' L 2
 Alr Artificer. . {0) - R I . o - o 12 o
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Memorandum to:! A.C.Nas.'

Apprecistion of R.C.N. Officer Intake Requirements,

during the first ten postwar years.

The attached paper discusses the immediate
problem of bringing the "permanent" R.C.N. up to
officer strength and the continuing problem of
replacing officer wastage. It is predicated upon a
total complement of 10,000 R.C:N. officers and
 ratings,

2, The principal conclusiéns of the paper are
ag follows:

(a) The impossibility of establishing the exact
complement at the present time need not and ;
should not prejudice personnel planning.

(b) The R.C.N. at present has only about half (53%)
its officer requirements; deficits in almost
all branches and ranks are considerable. Considéra-
tion should be given to the encouragement of
transfers of Lt,Cdrs,. from Reserves to the R.C.Nq

(c) There is a serious shortage of Commanders which
must be rectified if a serious shortage of
Captains and above is to be prevented. The only
effective way of meeting this situation is by
strengthening the Commanders' list by transfers
of senior Reserve Officers to the "permanent"
Service. ‘

(d) -The postwar size, and nature of the R.C.N., and
details of pension arrangements for personnel
transferred should be determined and publicized
at the earliest possible date if the R.C.N. is not
to lose the cream of the Reserves, .

(e) The continuing rate of turnover is estimated as 7%
or about 70 officers per year: the intake rate
must meet this if strength is to be maintained
and must be greater if overall strength is to be
increased.

|

(f) The present intake rate is seriously deficlent and
should be drastically increased. This will require
immediate planning. It will inevitably involve
expenditure. The possibility of expanding H.M.C.S5. .
ROYAL ROADS and of increasing the number of
scholarships, should be explored fully.

000278



Document disclosed under the Access to Information Act -
Document divulgué en vertu de la Loi sur I'accés a I'information

If this cannot be done, arrangements should

be made with Admiralty for an increased number
of R.C.N. cadets to receive training on a

basis similar to that of public school entry
R.N. personnel. Promotions from lower deck
ghould be increased end suitable ratings should
be enabled to obtain the requisite schooling,
ete. Every effort should be made to increase
the attractivenese and quality of the Reserve:
this will directly affect the intake of the R.C.N.
A sustained and effective programme of public
relations is essential to compensate for the
abgence of a Canadian naval tradition,

(g) Decisive and early action on these questions
1s required if the Fleet is to be manned in

peacetime.
/ZZ¢XZZ(k/\)hw\ ’ . :

(H.S. Rayner)
A/Captain, R.C.N.,
DIRECTOR OF PLANS.

Ottawa, /%%L@A

21st September, 19U45..
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SECRET

égpfecigtion of R.C.N. Officer Intake Requirement

During the First Ten Postwar Years.

Purpose of Paper

This paper has been prepared to analyze and make
recommendations regaerding two problems:

(a) The immediate problem of bringing the "permanent"
R.C.N. up to strength in officers of the Various
branches.

(b) The continuing problem of replacing officer
wastage in all branches during the first ten
postwar years., .

Assumptions

2. ‘The following assumptions have been made for the
purpose of this paper:

() That the peacetime complement of the R.C.N. will
be about 10,000,

(b) That the "permanent" officer complement will be
about 1,000 -including Nursing Sisters, and that
actual. strength is to be the same.

(¢) That there will be no W.R.C.N.S.

(d) No Special Branch is shown.

(e) That a high proportion of the shore stores,

victualling and dockyard organizations, and of the
N.S.H«Q. secretariat, will be civillian manned.

Initial Requirements and Resources

Complement

e The first step necessary in such an analysis is to
estimate officer complement requirements of the contlnuing

R.CeN. It will be appreciated that no accurate detailed

estimate can be made at this time. The estimates in this
paper are not intended as predictions of actual requirements
by rank and branch, but merely as one reasonable baslis for

a "rule of thumb" messurement of the R.C.N.'s officer
manning problem. (For exsmple, discussions of the appropriate
number of Vice-Admirals, Rear-Admirale, etc., would be of
little relevance to the main conclusions).

4, An estimate of officer requirements is included in
Appendix A. This indicates a continuing requirement for
some 1,000 officers. Requirements are expressed in terms
of the present branches, disregarding the Phillips Report
proposals, to facilitate comparison with current strength:
adoption or non-adoption of the Report by the R.C.N. would
not affect overall requirements, but only the relative
proportions of the relevant branches. »

o8 00900 2
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D. Requirements by Branches

5 The officer requirements by branches, on the
basis of Appendix A, are as follows:

TABLE I

Branch Requirements
Executive u79
Engineering ' 106
Supply & Secretarial &g
Medical (inel. 23 nurses) 52
Constructor , 6
Electrical ' 65 '
Chaplains R |
Instructor 2 ‘
Ordnance 4
Shipwright 12
Alr : 154
Photography 1

Total 1,000

Note: " Alr Reqguirements are shownh separately
for purposes of clarity. '

6o The overall strength of the R.C.N. as of lst

August, 1945 (D.P.R.'s monthly ctatement) was 533

(aisregarding 2 prisoners of war): thus an overall

deficit of UE7 or U6,7% exiets at the present time.

While applications now pending for transfer to ,

"permanent service" may tend to improve this figure,

the improvement will doubtless be offset by R.C.N. _

retirements on the termination of hostilities. Accordingly
. ‘the above figure may be sccepted for working purposes,

7. The actual officer strength of the R.C.N. by branches,
and the amount and percentage of deficit, are shown below:

TABLE I1I
R-.C‘N.
Strength
Branch ~1st August/i5 Deficit % Deficit
- - v , B l

Executive 286 193- Lo%
Engineering . 130 t2 t 23%
Supply & Secretarial 66 22 25%
. Mediai ~ 12 40ov 1%
Constructor ' 1 5 &3%
Electrical 12 53+ g81%
Chaplains . - 2 - 100%
Instructore ' - 24- 100%
Ordnance 7 t 3 + 5%
Shipwright 18 t 6 t 50%
Air - 154~ 100%

Photography 1 -
Total 533 467 46,7%

(Plue 2 prisoners of war)
teo0 s s e 3
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It will be observed that all branches (except
engineering, ordnance and shipwright) show a
considerable deficit.

Reguirements by Ranks

g. It has been necessary to estimate of ficer require-
ments by ranks. Necesgsarily any such estimate at this
date must be somewhat arbitrary, and numbers allotted

to any rank (especially ashore may prove excessive or
inadequate, - but the deficits in most cases are so
large that any minor amendments would be immaterial to
the main conclusions. It will be observed that of the
77 officer categories shown in Appendix A, only 19
indicate a current surplus, and these are chiefly warrant
and commigsioned warrant rank (Warrant Officers "Star"
are included in the figures). Thus the officer deficit
applies generally throughout all branches and ranks of
the Service. .

Shortage of Senior Officers

9. The position as regards Senior Officers is summarized
in Tebles III and IV below:

|
TABLE III

Captains (or equivalent) and above

Deficit
7 - Strength  (+ indicates
Branch Complement 1 Aug. /&5 surplusg) % Deficit
, , , ‘ : . — ,
Executive 29 28 Pl 1 L%
Engineering 5 7 + 2 tho%
Supply & Secretarial 3 2 1 33%
Medical 1 1 -
Constructor 1 - 3 100%
Electrical 1 - 1 100%
Instructor 1 - 1 100%
Total .M 38 3 7%
TABLE IV ' L
Commanders .
Stren%th
Branch , Complement 1 Aug/l eficit % Deficit
Executive ‘ 36 10 26 TE%Y
Engineering \ 6 2 4 67%
Supply & Secretarial 12 5 7 58%
Medical 8 - 8 100%
Constructor 2 - 2 100/
Electrical 1 - " 100%
Instructors 3 - 3 100%
Shipwrights 1 1 - -
Air 6 - 6 100%
Total 78 18 60 7%
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10. The former table indicates a small deficit of
Captains: but the actual situation is far less
satisfactory. Only the engineering and medical
branches are up to strength as shown. It should be
noted that D.P.R.'s monthly strength reports show
"acting rank" with confirmed rank, Thus there is in
fact a considerable deficit of confirmed Captains and
above. This does not take into account any possible
retirements of senior officers in the near future.

11, ‘The current shortage of Commanders is severe (77%);
but this situation is likely to improve slightly as a
number of Lieutenant-Commanders are approaching the
promotion zone. (But there is also a serious shortage
of Lisutenant-Commanders and Lieutenants).

12. Thie shortage may be met in a number of ways, €.Z.:

(a) Scaling down the "complement" of Commanders
- and sbove. ' ' .

The complement used in these tables is a mere approximation,
and it may be that senior officer requirements are somewhat
overstated, On the other hand, having regard to the
actual requirements of a 10,000 Navy %plus 18,000 Reserves)
and to R.N. practice, the stated requirements of senior
officers are not lavish. While they may perhaps be scaled
down by as much as 10%, a considerable problem will remain.

(b) Operate below Complement of Commanders and above.
It would be possible to ignore the shortage of senior

officers: but this would not glter the volume of work to
be done. It would mean that Jjunlor R.C.N. officers would
be used for Jobe appropriste to genior officers, in some
cases with ascting higher rank, in others perhaps without
the appropriate pay or rank. It is considered that this
approach should be used sparingly: it does not affect the
basic problem, - & shortage of experienced R.C.N. officers.

(¢) Dilution of the R.C.N. By drastically shortening
"Zone" requirements for eligibility for promotion, and
pushing officers rapidly upward, the required numbers may
perhepe be found. This would however be undesirable. Such
a "cheapening" of the higher ranks would be invidious in |
the eyes of those officers who reached these ranks "the
hard way"; i1t would discredit the R.C.N. in theeyes of the
R.N. and the U.S.N., since the rank does not automatically
bestow the experience or the ability; and the basic
persgonnel problem would remain untouched.

(4) Temporary retention of wartime officer personnel.
The ranks of the genior officers may be swelled by retaining
for a period {(e.,g., 2 years) a number of wartime officers.
This expedient may appear attractive as a stopgap procedure,
and volunteers have been called for; but it must be reallized
that this expedient will merely postpone the problem to a|
later date when alternative solutions (e.g., following
paragraph) may well be impossible. It may result in a loes
in flexibility of employment of "permanent" senior officers,
whose efficiency would suffer from being denied experience
in employments held by “short service" personnel.
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: (e) Tranefer of suitable officers. (Chiefly
Lieutenant-Commanders ané Commanders) from R.C.N.R.
and R.C.,N.V.R. to the R.C.N., Despite the complications
of the pensiong problem, this approach ig¢ considered to
be the only real solution. If setion is teken without
delay, it ig consldered that a number of suitable '
officere may be avallable for selection. Many of them
have a broad wartime experience and marked abllity.
On becoming "permanent® they should be able to compete’
on reascnable terms with present R.C.N. personnel.
This solution is considered far preferable to the - - |
plausible alternative of awaiting re-applications from
reserve officers who fail to find suitable employment:
such a policy would hardly be in the interests of the
gervice.

(£} General Officer Shortage

13, It is considered that the 46.7% overall shortage
of officers ie a matter of grave concern. The manning

of the projected fleet and bases will obviously be
impoesible unless the bulk of this defiecit is met:
moreover it. ought to be substantially met by the first \
postwar year, since any considerable increasse during the |
peacetime period would probably be physically difficult ,
to achieve, and even more Aifficult to explain to the .
Canadian taxpayer., $Since March 1943 the permanent R.,C.N. '
officer strength (including Warrant Officers "Star") has |
risen only from 317 to 535: these figures speak for . .
themselves. .

1k, The most eritical shortage is in the rank of *

Lieutenant-Commander or equivalent (a1l branches). Thie
condition can never be completely corrected by accelerated
promotions without creating other gape, and the obvious
aolution again sppears to be by transfer of suitable
Lieutenant-Commanders from the Reserves. (Ses Para. i
12 {(e) above). Immedimte and @ecisive actlon on this
matter ie coneidered to be of prime importance. ‘

15. It may well be that the chief reasons for the small

number of R.C.N.V.R. applicants for transfer are because |
of uncertainty regarding the question of pension provisions
and regarding the slse and nature of the postwar fleet.

An esrly decieion on these matters, snd wide publication
thereof, are of first importance. :

!

PART I1I. Continuing Requirements and Reeources

H.

16. Apsessment of continuing officer requirements

demands an estimate of turnover rate. Prewar experience

in thie regard provides no reliasble guife in view of ite
fragmentary nature, the small sige of the Service at thet
time, the wide fluctuations in strength, ete. An "actuarisl®
forecast of the turnoverrate would be merely a statistical
mirage, since guch prediction depsnds upon mahy variable
factors, e.g., pension provisions, the national employment
level, the internstional aituaticn, etc. For working ’
purpoeeeg it will be assumed that the rate of wastage will be
about 7% (including retirements to pension, deaths, dis-
charges for dieciplinary or other reasons, etc.) With an |
overall complement of 1,000 officers, the average annual in-
take requirement would be some 70 officers, - without 5
allowing for the progressive increage in overall strength

~involved in "Plan TII".

F
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17. It is also assumed for this purpose that the.
turnover rate in all branches is the same, - though

in actusgl fect there will probably be a wide margin
of fluctuation (e.g., rapid turnover of nurses through
marriage, etc.) Thus the annual intake reguirement

by branches WOuld be: -

Executive

‘Engineering

Supply & Secretarial

Medical

Constructors, Shipwrights,
or Ordnance Officers

Electrical

Chaplains

Instructors

Air

Wi
HiEme o

pt

Total 70

Compearison of this figure with the current intaeke rate
will confirm that a problem exists for the future,

Officer Intake Resources

‘similar to that of R.N. "public school entry" personnel. !

18. If the Service is to be maintained at full strength,
the officer intake requirements must be met in the -
following ways:

(a)- R.CeN. _Colle'e Royal Roadg. This method of
intake is the moet expensive in initial outlay but also
the most satisfactory. R.C.N, College offers the training
and background required for the development of the most
efficient professional naval officers. Unfortunately its
capacity is small: of the 50 or so who graduate annuglly
only about 30 enter the R.C«N. As it ig important that
the College train officers of all branches (except perhaps
the normal professionsls, - doctors, teachers, chaplains,
nurses, ete.), i1t is clear that the intake via R.C.N. '
College is low. On the obher hand it would not be sound

. policy to compel all cadets to jJoin the R.C.N. since this

would adversely affect the calibre of college entrants.
Consideration might well be given to an increase in the
cgpacity of the College, - if this should prove to be
practical politics, - and to an increase in the number of
scholarships. If the College cannot be expanded, arrange-
mente should be made with the Admiralty for an increased
number of R.C.N. cadets to receive training on a basis

(v) Promotions from Lower Deck, This method commends
itgself to the democratic mind: no officer could fail to
benefit from a short period of service in the lower deck
atmogphere. It 1e considered that this source of officer
material should be exploited as fully as possgible: but this
should not connote & lowering of standards. Not only
encouragement, but also assistance, should be given to
promising ratings. For example those who are qualified 1ln
all respects except formal education might be enabled to get
further schooling. But it should be realized that thie
gource of officer material ies unpredictable and therefore
cannot be relied upon too heavily.

sevevee 7
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(¢) Entries from Naval Divisions (and Sea
Cadet Corps) , .
This should not be cultivated as a source of direct ,
of ficer entries, but.as a source of "officer material®.

- If this is to.be done, every effort must be made .to

increase the attractiveness of the Reserve, the quality
of its training and the adequacy of its faclilities.

The intake of the R.C.N. will directly depend upon the
impression created by the Resgerve. Thig question should
be made the subject of detailed study.

(d@) Direct entries from Shore. This is likely
to be the normal entry route for the bulk of the officers
in the medical, instructor and chaplain branches, and
for & large proportion of the others. Herein lies the
advantage of the University Naval Training Divisions,
It is axiomatic that if the Service is to be able to
select the best officer material, the number of aspplicants
should be gs large as possible. Hence a sustained effort
to "sell" the Navy to the public is in the national as
well as the naval interest. This 1s particulsrly important
in inland cities where naval activitiee are not normally
conducted. In Canada the naval tradition is still in its
infancy; it should be fostered by a continuing programme '
of "public relations", showing the nationsl significance
of the naval profession. :

Envoi

19. Finally it should be emphasized that the matters
discussed in this paper are not academic: they are
fundamental problems which require immediate consideration

and decisive action if the fleet is to be manned in

peacetime.

.
e
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APPENDIX A

Officer Requirements and Actusl Strength by Rank

ghowing amount and percentage of deficit

(+ 1ndicates surplus)

RCN
Estimated Strength , %
Rank Requirement 1st Aug./U45 Deficit Deficit
Vice Admiral 1l 1 - -
Rear Admiral 2 3 R 1 t 50%
Commodore 3 2 - 1 33%
Captain 23 22 - 1 ug
Commander ' 36 10 - 26 72%
Lt ., Commander 74 23 - 51 © 69%
Lt., S/Lt, 223 107 -116 52%
Midshipman 50 22 - 28 - 56%
Cd.Bos' or Bos'n 9 1k t 5 t 55%
Cd, Gunner or Gunner 22 25 + 3 + 18%
Cd. Gunner (T) or
Gunner (T) 17 24 + 7 +t g
Cd.Bos'n (AS) or
Bos'n A/S 2 2 - _—
: e
Sign.Lieut. 2 1 -1 50%
Cd.8ig.Bos'n or
Sig.Bos'n 5 10 + 5 + 100%
Tel. Lieut, 2 | 1 -1 | 50 %
Cd. or Wt. Tel. 5 12 t 7 t 140%
Lieut.-at-Arms 1 1 - -
Cd., or Wt, MAA 2 6 T &4 T 200%
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APPENP” tA (Cont'a)

RCN
Egtimated Strength %
R ank Requirement 1st Aug/U5 Deficit Deficit
Eng.Rear Admiral or
Commodore (E) 1 1 - =
Eng. Captain L 6 t 2 t 50%
Eng.Cdr, or Cdr. (E) 6 2 - L 67%
Lt,.Cdr. (E) 25 g -17 68%
Lt. (E), 8/LT, (E) 45 28 - 17 38%
Mid. (E) 't | 8 oy $ 100%
Cd. or Wt,Eng; Cd, or
Wt., M. 21 71 + 56 + 267%

Cd. or Wt. 0.0, L 7 t 3 + 75%
Elect. Captain 1 | - - 1 1004
Elect. Cdr. 4 ' - - 4 10074
Elect. Lt.Car. 17 1 - 16 943
Elect, Lt. or

Elect. S/Lt. 31 2 - 29 qu%
Cd. or Wt.Electrician 12 9 - 3 25%
Chaplain of the Fleet 2 - - 2 100%
Chaplain 7 - -7 100%
Instr, Captain 1 - -1 100%
Instr. Commander 3 - - 3 100%
Instr.Lt.-Cdr. 5 - - 5 100%
Instr. Lt. 15 - - 15 100%
Captain (8) 3 2 -1 33%
car. (S) 12 5 - 7 58%
Lt,-Cdr, (8) - 14 4 - 10 1%
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APPENﬁ.g A (Contt'a)

RCN
Estimated Strength 4
Rank Requirement 1st Aug/l65 Deficit Deficit
Lt. (8), s/Lt. (8) 32 16 - 16 505%
Cdr. or Wt.Writer Officer 6 13 + 7 +117%
Cd.or Wt.Stores Officer 8 | 13 + 5 t 63%
Cd. or Wt,

Catering Officer 6 h - 2 33%
C4. or Wt.Cookery Officer 3 4 + 1 + 33%
Mig. (8) L 5 ¥ | $+ 20%
Surgeon Captain 1 1 - -
Surgeon Cdr. 8 - - g 100%
Surgeon 'Lt. Cdr, 7 - - 7 1004
Surgeon Lt, 10 - - 10 1004
Vardmaster Lt, a 1 3 + 2 + 200%
Cd.or Wt;Wardmaster 2 8 + 6 + 300%
Principal Matron 1 - - 1 100%
Matron 2 - - 2 1004
Nursing Sister | 20 - - 20 100%
Constructor Captain 1 - -1 100%
Constructor Cdr, 2 - -2 100%
Copstructor Lt,Cdr, 1 - - 1 100%
Constr,Lt,,Constr.S/Lt. 2 1 - 1 50%
Ship't Cdr, 1 1 . - ‘ -
Ship't Lt.Cdr, 2 - - 2 100%
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Estimated St?gggth %
Rank Requirement 1st Aug/45 Deficit Deficit
Ship't Lt. é 3 t 1 + 50%
Cd. or Wt, Shipwright 7 | 14 + 7 + 100%
Cd. or Wt, Photographer 1 1 - -
caé. (P) 3 | - - 3 100%
Lt.Car. (P) 10 - - - 10 100%
Lt.(P),'S/Lt.(P) B .17 - - 77 100%
édr, (0) IR 2 - - 2 100%
Lt.Cdr. (0) s - - 6 100%
Lt, (O),‘S/Lt, (0) | 36 - - 36 100%
Cdr. (AE) | | | 1 - -1 100%
Lt.Car. (AE) | 3 ‘ . - - 3 100%
Lt, (AE), S/LT.(AE) 9 ' - - 9 100%%
Cd. or Wt.(AG) 2 - - 2 100%
Ca. or Wt. (A0) 2 - -2 100%
Cda. or Wt.Air.Hech. 2 - - 2 100% |
Lt.Cdr. (ARO) 1 - -1 1002 |
TOTAL e vnnsnnnnnss 1,000 | 533 467 46.7%

(Plus 2 prisoners of war)
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Senior Officers

Afloat Ashore Total

Vice Admiral 1l 1
Rear Admiral 5 5
Captain 3 18 21
Commander Vez 21 8727 - §
Rear Admiral (E) 1 1l
Captain (E) 4 4 .
Cdrmander (E) S 3 6 v
Elect. Captain 1 1l
Elect. Commander 4 4
Chaplain 1st Class 2 2
Instr, Captain 1l 1
Instr. Commander 3 3 &
Captain (8) 3 3
Commander(s) 3 9 12
Surg. Captain 3 3
Surg. Cormander 3 4 7
Const. Captain 1l 1
Commander (SB) 1l 1l
Total Naval Officers 18 85 103

L L % —— E— ap——

{ 7 v

——
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21st September, 1945, with respect to R.C.Ne
Officer Intake Requirements during the first
ten post-war years,

2 Naval Staff discussed various ways in
which the 0fficer complement of the R.C.N. should
be increased, including

(a) transfers from the Reserves, particularly of

senior Officers,

(b)) training up to seventy-five Ordinary Seamen
Officer candidates using one of the Cruisers
for training,

{¢) increasing the numbers attending the R.C.N,

College,
(d) borrowing from the R.N.,
(e) promotions from the lower deck,

3. A.C.,N.S, directed that the file be re-
ferred to C.N.P, for further investigation,

A

OTTAWA, 1l4th October, 1945, 000292
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File No: N.S.8. 11818-9

" Memorendum to: A.sCuN.Se

Appreciation of R.C.N., Officer Intgke Reguirements,

during the first ten postwar years.

The attached paper discusses the lmmediate
problem of bringing the "permanent" R.C.N. up to
officer strength and the continuing problem of
" replacing officer wastage. It 1s predicated upon a
total complement of 10,000 R.C,N. cfficers and
ratings.

2. The principal conclusions of the paper are
as follows:

(a) The 1mpossib111ty of establishing the exact
complement at the present time need not and
should not prejudice personnel planning.
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(b) The R.CueN. at present has only about half (53%)

its officer requirements; deficits in almost

all branches and ranks are considerable.. Considera-

;. | tlon should be given to the encouragement of

transfers of Lt.Cdrs. from Reserves to the R.C.Ns

(¢) There is a serious shortage of Commanders which
must be rectiflied if a serious shortage of

Captains and above 18 to be prevented. The only

effective way of meeting this situation is by

strengthening the Commanders' list by transfers

v, of senior Reserve Officers to the permanent
Service.

(d) The postwar size and nature of the R.C.N., and
detalils of pension arrangements for personnel

transferred should be determined and publicized
at the earliest possible date if the R.C.N, is not__
!

to lose the cream of the Reserves.,

(e) The continuing rate of turnover is estimated as 7%
or about 70 officers per year: the intake rate

must meet this if strength is to be maintained

o~
)

increased.

and must be greater if overall strength is to be ,.~~

(£)} The present intake rete is seriously deficient and

should be drastically increased. Thie will require “‘

immediate planning. It will inevitably involve
expenditure., The possibility of expanding H.M.C.S.

ROYAL ROADS and of increasing the number of
scholarships, should be explored fully.
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If this cannot be done, arrsngements ghould f
be made with Admiralty for an increased number
of R.C.N. cadets to receive training on a ‘
basis similar to that of public school entry
R.N. personnel. Promotions from lower deck
should be increased and suitable ratings should
be enabled to obtain the requisite schooling,
etc. Every effort should be made to increase
the attractiveness and quality of the Reserve:
this will directly affect the intake of the R.C.N,
A sustalned and effective programme of public
relations is essentlial to compensate for the |
abgence of a Canadian naval tradition. o
: 1
(g) Decisive and early action on these questions
is required if the Fleet is to be mgnned in
peacetime, - _

/Zﬁ?722£4{4/~7ﬁ~v\ ’ 1

l
(H.S. Rayner) , {
A/Gaptain, R.C.N,, \
DIRECTOR OF PLANS, |

- Ottawa,
_ 21st September, 1945, |

- . 000295
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PART I.

Ce
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SECRET

Appreciation of R.C.N. Officer Intake Requirement

During the First Ten Postwar Years.

Purpose of Paper

This paper has been prepared to analyze and make
recommendations regarding two problems:

(a) The immediate problem of bringing the "permanent"
R.C.N. up to strength in officers of the various
branches.

(b) The continuing problem of replacing officer

wastage in all branches during the first ten
postwar years,

Agsumptlons

2. The following assumptlons have been made for the
purpose of this paper:

(a) That the peacetime complement of the R.C.N. will
be about 10,000,

(b) That the "permanent" officer complement will be
about 1,000 including Nursing Sisters, and that
actual strength is to be the same,

(¢) That there will be no W.R.CeN.S.

(d) No Special Branch is shown.

(e) That a high proportion of the shore stores,

victualling and dockyard organlzations, and of the
NeS.H.Qs secretariat, will be civilian manned.

Initial Requirements and Resources

Complement

3e The first step necessary in such an analysls 1s to
estimate officer complement requirements of the continuing .
R.CeN, It will be appreciated that no accurate detalled
estimate can be made at this time. The estimates in this
paper are not intended as predictions of actual requirements
by rank and branch, but merely as one reasonable basis for
a "rule of thumb" measurement of the R.C.N.'s officer
manning problem., (For example, discussions of the appropriate
number of Vice-Admirals, Rear-Admirals, etc., would be of
1ittle relevance to the main conclusions). !

|
4, An estimate of officer requirements is included in
Appendix A. This indicates a continuing requirement for
gsome 1,000 officers. Requirements are expressed in terms
of the present branches, disregarding the Phillips Report .
proposals, to facilitate comparison with current strength:
edoption or non-adoption of the Report by the R.C.N. would
not affect overall requirements, but only the relative
proportions of the relevant branches.

LR 2R B BN 3N WY 3 2
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D. Requirements by Branches

5e The officer requirements by branches, on the
basis of Appendix A, are as follows: i

TABLE I

Branch Reguirements |
Executive 479 ‘
Engineering _ - 106 :
Supply & Secretarial 88 .
Medical (incl. 23 nurses) 52 1
Constructor ' . 6 -
Electrical 65
Chaplains ' 2 '
Instructor : .2 ‘
Ordnance 4 ' !
Shipwright = ' 12
Air , 154 : i
Photography 1

Total 1,000 :

'Note: Alr Requirements are shown separately
for purposes of clarity. :

f
6. The overall strength of the ReCeN. as of lst '
August, 1945 (D.P.R.'s monthly statement) was 533 |
.(disregarding 2 prisoners of war): thus an overall '
deficit of 467 or U6,7% exists at the present time. |
While applications now pending for transfer to "
"permanent service" may tend to improve this figure, (
the improvement will doubtless be offset by R.C.N,
retirements on the termination of hostillities. Accordingly -
the above filgure may be accepted for working purposes.

7. The actual officer strength of the R.C.N. by branchés,

and the amount and percentage of deficit, are shown below%

TABLE II ] .
R.C.N, - | |
Strength ‘
Branch ~ 1st August/45 Deficit % Deficit
. , i
Executive _ 286 19 Lok
Engineering 130 t 2 t 23%
Supply & Secretarial 66 22 5%
Medial 12 - 4o 7% -
Constructor 1 5 g3%
Electrical 12 53 81%
Chaplains : - , z 100/%
Instructors - ‘ 2 100%
Ordnance 7 + 3 $ 75%
Shipwright 18 t 6 ' t 508
Air - 154 100%  °
Photography 1l ' - |
Total 533 W67 - h6.7%°
{

(Plus 2 prisoners of war)

l

LI IS Y 3
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It will be observed that all branches (except
engineering, ordnance and shipwright) show a
considerable deficit.

Requirements by Ranks

g, It has been necessary to estimate of ficer require-'
ments by ranks. Necessarily any such estimate at this
date must be somewhat arbitrary, and numbers allotted

to any rank (especially ashore) may prove excessive ar
inadequate, - but the deficlts in most cases are so

large that any minor amendments would be immaterial to
the main conclusions. It will be observed that of the

77 officer categories shown in Appendix A, only 19
indicate a current surplus, and these are chiefly warrant

and commissioned warrant rank
are included in the figures).

(Warrant Officers "Star"
Thue the officer deficit

applies generally throughout all branches and ranks of

the Service.

. Shortage of Senior Officers

9. The position as regards Senior Officers is summarized
in Tables III apd IV below:

Captains

TABLE III

(or equivalent) and above

Deficit
Strength (¥ indicates

Branch Complement 1 Aug./45 surplus) % D?ficit
Executive 29 28 F 1 + 4%
Engineering 5 7 2 t 4o%
Supply & Secretarial 3 2 1 33%
Medical 1 1l - -
Constructor 1l - 3 100%
Electrical 1 - 1 100%
Instructor 1 - 1 100%

Total 5] 38 3 %

TABLE 1V
Commanders
Strength

Brgnch Complement 1 Aug/45 Deficit % Deficit
Executive 36 10 26 72%
Engineering 6 2 4 67%
Supply & Secretarial 12 5 7 58%
Medical 8 - & 100
Constructor 2 - 2 100
Electrical I - L 100%
Instructors 3 - 3 100%
Shipwrights 1l 1l - -
Air 6 - 6 100%

Total 78 18 60 77%

o oo 000298
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10. The former table indicates a small deficit of
Captains: but the actual situation is far less
satisfactory. Only the engineering and medical
branches are up to strength as shown. It should be
noted that D.P.R.'s monthly strength reports show
facting rank" with confirmed rank, Thus there 1s in
fact a considerable deficit of confirmed Captains and
above., This does not take into account any possible
retirements of senior officers in the near future.

11, The current shortage of Commanders is severe (77%) ;
but this situation is likely to improve slightly as a
number of Lieutenant-Commanders are approaching the
promotion zone. (But there is also a serious shortage
of Lieutenant-Commanders and Lieutenants).

12, This shortage may be met in a number of ways, e.g.:

(a) Scaling down the "complement" of Commanders
and above.
The complement used in these tables is a mere gpproximation,
and it may be that senior officer requirements are somewhat
overstated., On the other hand, having regard to the
actual requirements of a 10,000 Navy %plus 18,000 Reserves)
and to R.N. practice, the stated requirements of senior

" officers are not lavish, While they may perhaps be scaled

down by as much as 10%, a considergble problem will remain.

(b) Operate below Complement of Commgnders and above.
It would be possible to ignore the shortage of senlor
officerst but this would not alter the volume of work to
be done. It would mean that Junior R.C.N. officers would
be used for Jjobe appropriate to senior officers, in some
cases with acting higher rank, in others perhaps without
the appropriate pay or rank. It is considered that this
approach should be used sparingly: it does not affect the
basic problem, - a shortage of experienced R.C.N. ofificers.

(¢) Dilution of the R.C.N. By drastically shortening
"Zone" requirements for eligibility for promotion, and
pushing officers rapidly upward, the required numbers may
perhaps be found. This would however be undesirable. Such
a "cheapening" of the higher ranks would be invidious in
the eyes of those officers who reached these ranks "the
hard way"; it would discredit the R.C.N. in theeyes of the
R.N. and the U.S.N., since the rank does not automatically
bestow the experience or the ability; and the basic
personnel problem would remsin untouched.

(d) Temporary retention of wartime of ficer personnel.
The ranks of the senior officers may be swelled by retalning
for a period (e,g., 2 years) a number of wartime officers.
This expedient may appear attractive as a stopgap procedure,
and volunteers have been called for; but it must be realized
that this expedient will merely postpone the problem to a
later date when alternative solutions (e.g., following
paragraph) may well be impossible. It may result in a loss
in flexibility of employment of “"permanent" senior officers,
whose efficiency would suffer from being denied experience
in employments held by "short service" personnel.

seveess D
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. (e) Transfer of sultable officers. (Chiefly
Lieutenant-Commanders and Commanders) from R.C.N.R.
and R.C.N.V.R. to the R.C.N. Despite the complications
of the pensions problem, this approsch is considered to
be the only real solution. If action is taken without
delay, it is considered that a number of suitable
officers may be available for selection. Many of them
have a broad wartime experience and marked ability.

On becoming "permanent" they should be able to compete
on reasonable terms with present R.C.N. personnel.

' This solution is considered far prefereble to the

plausible alternative of awaiting re-applications from
reserve officers who fail to find suitable employment:
such a policy would hardly be in the interests of the

service,

(f) General Officer Shortage

13, It 1s considered that the 46.7% overall shortage
of officere 1s a matter of grave concern. The manning

of the projected fleet and bases will obviously be
impossible unless the bulk of this deficit is met:
moreover it ought to be stubstantially met by the first
postwar year, since any considerable increase during the
peacetime period would probably be physically difficult
to achieve, and even more difficult to explain to the ,
Canadian taxpayer, Since March 1943 the permanent R.C.N.,
officer strength (including Warrant Officers "Star") has

risen only from 317 to 535: these figures speak for
themselves,

14, - The most critical shortage is in the rank of
Lieutenant-Commander or equivalent (all branches). This
condition can never be completely corrected by accelerated
promotions without creating other gaps, and the obvious
solution again appears to be by.transfer of suitable
Lieutenant-Commanders from the Reserves. (See Paras.

12 (e) above). Immediate and decisive action on this
matter is considered to be of prime importance.

15. It may well be that the chief reasons for the small
number of R.C.N,V.R. gpplicants for transfer are because

of uncertainty regerding the question of pension provisions
and regarding the size and nature of the postwar fleet.

An early decision on these matters, and wide publication
thereof, are of first importance,

PART II., Continuing Requirements and Resources . l

H.

Rate of Wastage

16, Assessment of continuing officer requirements

demands an estimate of turnover rate. Prewar experience.

in this regard provides no reliable guide in view of its
fragmentary nature, the small size of the Service at that
time, the wide fluctuations in strength, etc. An "actuarisl®
forecast of the turnoverrate would be merely a statistical
mirage, since such prediction depends upon many varigble
factors, e.g., pension provisions, the national employment
level, the international situation, etc. For working
purposes 1t will be assumed that the rate of wastage will be
gbout 7% (including retirements to pension, deaths, dis-
charges for disciplinary or other reasons, etc.) With an
overall complement of 1,000 officers, the average annual in-
take requirement would be some 70 officers, -~ without

allowlng for the progressive increase in overall strength
involved in "Plan III",

000300
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17. It 18 also assumed for this purpose that the

turnover rate in all branches is the same, - though

in actual fact there will probably be a wide margin

of fluctuation (e.g., rapid turnover of nurses through

marriage, etc.) Thus the annual intake requirement

by branches would be:
Executive

Engineering

Supply & Secretarial

Medical

Constructors, Shipwrights,

or Ordnance Officers

Electriesl

Cheplains

Instructors

Air

W

HHEFOIP  FoOWF

=

Total

-
(&

Comparison of this figure with the current 1intake rate
will confirm that a problem exists for the future,

Officer Intake Resources

18, If the Service is to be maintained at full strength
the officer intake requirements must be met in the
following ways:

(a) R.C«N. College, Royal Roads. This method of
intake 1s the most expensive in initial outlay but also .
the most satisfactory. R.C.N. College offers the training -
and background required for the development of the most
efficient professional naval officers. Unfortunately 1ts‘
capacity 1s small: of the 50 or so who graduate annuglly !
only about 30 enter the R.CeN. As it is important that
the College train officers of all branches (except perhaps
the normasl profeseionals, - doctors, teachers, chaplains,
nurses, etc,), it is clear that the intake via R.C.N.
College is low. On the obher hand it would not be sound
policy to compel all cadets to Join the R.C«N. since this
would adversely affect the callbre of college entrants.
Consideration might well be given to an increase in the
capacity of the College, - if this should prove to be
practical politics, - and to an increasse in the number of
scholarships. If the College cannot be expanded, arrange-
ments should be made with the Admiralty for an increased
number of R.C.N. cadets to receive training on a basis
similar to that of R.N. "public school entry" personnel.

(b) Promotions from Lower Deck. This method commends
1tself to the democratic mind: no officer could fail to
benefit from a short period of service in the lower deck
atmosphere. It is considered that this source of officer
material should be exploited as fully as possible: but this
should not connote a lowering of standards. Not only '
encouragement, but also assistance, should be given to
promising ratings. For example those who are qualified in
all respects except formal education might be enablel to get
further schooling. But it should be realized that this
source of officer material is unpredictable and therefore
cannot be relied updén too heavily.

seevevee 7
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(¢c) Entries from Naval Divisions (and Sea
Cadet Corps)

This should not be cultivated as a source of direct
of ficer entries, but as a source of "officer material®,
If this is to’rbe done, every effort must be made to
increase the attractiveness of the Reserve, the quality
of its tralning and the adequacy of its faclllties.
The intake of the R.C.N., will directly depend upon the
impression created by the Reserve, This question should
be made the subject of detalled study.

(d) Direct entries from Shore. This is likely
to be the normal entry route for the bulk of the officers
in the medical, instructor and chaplain branches, and
for & large proportion of the others. Herein lies the
advantage of the University Naval Training Divisions,
It is axiomatic that if the Service 1s to be able to
select the best officer material, the number of gpplicants
gshould be ss large as possible. Hence a sustained effort
to "gell" the Navy to the public is in the nationgl as
well as the naval interest. This 1s particularly important
in inland cities where naval activities are not normally
conducted., In Canada the naval tradition is still in its
infancy, it should be fostered by a continuing programme
of "public relations", showing the natlonal significance
of—the naval profession

Envoi

19. Finally 4t should be emphasized that the matters
discussed in this paper are not academic! they are
fundamental problems which require immediate consideration
and decisive action if the fleet is to be manned in
peacetime.
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APPENDIX A
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showing amount and percentage of deficit

(+ indicates surplus)

t
[

' " RCN
Estimated Strength &
Rank Reguirement 1lst Aug./U5 Deficit Deficit,
Vice Admiral 1 lv - - f
Rear Admiral 2 3 t 1 t 50%
 Commodore 3 2 - 1. 33%
Captain 23 22 * - 1 4z
Commander 36 10 - 26 72%
l
Lt ,Commander T4 23 - 51 69% .
|
Lt.; S/Lt. 223 107 -116 52% -
Midshipman 50 22 - 28 56%
Cd.Bos' or Bos'n. 9 14 t 5 t 55%
C4. Gunner or Gunner 22 25 + 3 + 18%
Cd. Gunner (T) or
Gunner (T) 17 P18 ¥ 7 + g
Cd.Bos'n (AS) or '
Bos'n A/S 2 2 - —
Sign.Lieut. 2 1 - 1 " 50%
Cd.Sig.Bos'n or '
Sig.Bos'n 5 10 t 5 t 100%
Tel. Lieut, 2 1 - 1 50%!
Cd. or Wt. Tel. 5 12 t 7 t 140%
Lieut.-at-Arms 1 1 - -
Cd, or Wt., MAA 2 6 t 200%

(
000303
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APPEL /X A (Cont'd)
’ RCN
: Egtimated Strength : %
R ank Requirement 1st Aug/U5 Deficit Deficit
Eng.Rear Admiral or
Commodore (E) 1 1 - -

Eﬁg. Captain 4 6 t 2 t 50%
{

Eng.Cdr. or Cdr, (E) 6 2 - b 67%
. i . . L

Lt.Cdr. (E) 25 | -8 - 17 68%
Lt, (E), 8/1T, (E) 45 28 - 17 38%
Mid. (E) | | 8 + oy t 100%
. Cd., or Wt,Eng; C4, or ) ;
Wt., M. 21 77 t 56 t 267%

Cd. or Wt, 0.0. 4 7 t 3 t 75%
Elect. Captain 1 - -1 1007
Elect. Cdr, i1 - -4 1007
Elect. Lt.Car, 17 1 - 16 '94%
' 1
Elect,. Lt. or ' :
_Elect. S/Lt. 31 - - 29 ol
Cd. or Wt.Electrician 12 9 - 3 25%
Chaplain of the Fleet 2 - - 2 '100%
Chaplain 7 - -7 100%
Instr. Ceptain 1 - -1 100%
Instr., Commander 3 - - 3 100%
Instr.Lt.-Cdr, 5 - « 5 10?%

~ !

Instr. Lt. 15 - - 15 103%
Captain (8) 3 2 -1 33%
car, (8) 12 5 -7 58%
Lt.-Car., (8) b L - 10 71%

4

e,
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APPE IX A (Cont'd)

» RON
Estimated Strength %
Rank Requirement 1st Aug/L5 Deficit Deficit
Lt. (8), s/Lt. (8) 32 16 - 16 50%
Cdr. or Wt.Writer Officer 6 13 t 7 + 117%
Cd.or Wt,Stores Officer g 13 ¥ 5 t 63%
Cd. or Wt. -
Catering Officer 6 . -2 33%
Cd. or Wt,Cookery Officer 3 | 4 + 2 + 33%
Mid, (8) -k | 5 T A 1 $ 20%.
Surgeon Captain A 1 _ 1 - -
Surgeon Cdr, g - - & 100%
Surgeén Lt, Cdr. 7 - - 7 100%
Surgeon Lt, 10 - - 10 100%
Wardmaster Lt, 1 3 + 2 t 2oo%i |
Cd.or Wt.Wardmaster 2" 8 t 6 + 300%‘
Principal Matroﬁ | 1 - -1 1004 :
Matron . 2 - -2 100%
{
Nursing Sister 20 - - 20 100%
Constructoeraptain 1l - -1 lOO%_
‘Constructor Cdr, 2 - - 2" 100%
Constructor Li.Cdr, 1 - -1 100% |
constr.Lt.,cogstr.S/Lt. 2 1 -1 50%
Ship't Cdr, 1 1 - -
Ship't Lt.Cdr. 2 - -2 100%

000305
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(Plus 2 prisoners of war)

Ny
APPENDIX A - (Cont'a) \
_ . RON ﬁ

Estimated Strength %
Rank Requirement _ 1st Aug/45  Deficit _ Deficit
Ship't Lt 2 3 LG t 50%
Cd. or Wt, Shipwright 7 11 o7 + 100%
Cd. or Wt, Photographer 1 1 - -

—:aw

Car, (P) 3 - - 3 100%
Lt,Cdr, (P) 10 - - 10 100%
Lt, (P), S/Lt.(P)ﬂ 77 : - - 77 100%
Car. (0) 2 - - 2 100%
Lt.Cdr. (0) 6 - - 6 100%.
Lt, (0), s/Lt. (0) 36 - - 36 100%
Cdar. (AE) 1 " -1 100% °
Lt.Cdr. (AE) 3 - - 3 100%
Lt, (AE), S/LT.(AE) 9 - - 9 100%
Ca. or Wt.(AG) 2 - - 2 100%
Cd. or Wt, (AO) 2 - -2 100%
Cd. or Wt, Air Mech. 2 - -2 100%
Lt.Cdr. (ARD) 1 - - 1 100%
TOTALOD.Q&»-..--- 1,000 . 533 """"67 4607%
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SERVICE
File No: N.S.S. 1818 -9 . ‘

MEMORANDUM TO: (1) C.N.P,
(2) A.C.N.S.

-

Original damaged . Peacetime Strength of Naval Mission,
Washington, D.C. :

With reference to N.M.C.S.'s
‘memorandum hereunder dated 1lUth September, it is
considered that the Naval Mission should continue
to work in conjunction with the other Servicesd
end not under the Naval Attache.

2. In view of complement restrictions

and the manning situation, it is considered that
the complement of the Mission must be held to a
minimum during the next few years. The following
naval complement is recommended:

Head of Mission - 1 Captain. - 1
Deputy Head - 1
Secretary - _1

3
Messengers, stenographers, etc. should be civi]

2. There is likely to be an overall sﬁ%x
of R.C.N. technical officers in the immediate’
To meet the full requirements of all technica14
branches in Washington would require a wnside'gbﬁ
staff of technical officers. In view of'this
"necessity of holdingthe Mission's comple ht
minimum, 1t is consgidered that no Lgcg a
can be allowed in the complementld
must be met by the officers j
above, supplemented by visij
from N.S.H.Q. as requisij
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-MEMORANDUM TO: C.N.8.
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T.S. us16-G, @R |
TS 11279 <1013, F0 k7

. B
SUBJECT: , Pogt-war Ry

_3. Comments on Col. Murray's recommenﬂations.

(3)
D.T
0.1

With reference to the paper of August 27th
submitted by Col. Murray, chairman of the Canadian
Joint Intelligence Committee, your attention is in-
vited to the decisions taken by C.N.S. for placing’
the R.C.N. "Y" organization on a temporary post-war _
basie (see para. 7 of minute of July 13, on TS 11818-9

‘Vol. 1, flagged).

2. Col. Murray's paper does not give a complete
plcture of R.O.N, "Y" rfacilities and potentialities,

e.8.,

On page 7, Traffic Analyeis, there should

be added "The Navy has a Traffic Analysis Unit thorough-
1y trained in German naval, Neutr&l Shipping and .
Japaneae ngwal “Y“* _

Naval Staff has agreed to the points in (1) and (2),
insofar ae they concern R.C:N. (see TS 11818-9 Vol. '1).
(6) has already been done by 0.I.C, Recommendations .

, () and (5) require the comments of D.S.D. and

.D. & I, and cannot adequately be discussged by

.C. on such short notice.

L3

(J.M. de Marboils)
 A/Captain, R.C.N

\

OTTAWA: 7th September, 19U5,

| Q“L9”4'¢1‘ (}‘th;~"-vr; (:;P' A*'/MA‘JA“?"°
(gﬂuwu£u~£5 P X 5%(11»( a= D11 w
(:n~c»«u44; Sx\aua_;A~UAx4 L o Sudlbt
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A

Memorandum to:  Dep. Sec. Staff :
. .g.N (to note) GaLtjé%ii‘“
lnirector of Naval Intelligence and Trade
Director of Signal Division
Director of Plans Division
Chief of Naval Personnel

It ie requested that the following information pertain-
- ing to the disposal of Operational Intelligence personnel and
records, etc.,, be circulated to individual members of Staff

- interested and to the Assistanﬁ Chier of Naval Personnel.

A, - Personnel

3. <A1l personnel of Operatlonal Intell ence Centre have
been listed by categories in T.S. 11700-100/ 1, and C.N.P, and
D.0.0.P. notified accordingly.

The majority of "y personnel havefvolunteered that
their names be kept on the Reserve List,

2. On September 10& 1945, Operational Intelligence Centre
will cease to exist. Y" personnel at N.S.H.Q. compiling re-
cords and history, and including the Officer-in-charge of
Operational Intelligence Centre, will either be discharged
(demobilized) by the 10th September or returned to their own
Division for simllar procedure. '

3. There are, hcwever, some "Y" personnel, as shown in
Appendix I of thie paper, for aisposal asg fellows

(a) Poesible transfer to R.C.N. for Post-War "y,
(b) For return from loan to R.N, and. demobilization,
B.  Filee. | |
The files tabulated in Appendix II contain data on the
main aspects oft "Y* and H/F D/F and are being placed in a special
steel cabinet in the Top Seeret Section of Central Registry.
They are avallable to C.N.S., A,C,N.S,, D.N.I. and T, snd D.S.D.

C. History of Operational Intelligence in R, C.N.

il ' This work, based on data from the dally log and the
files mentioned above in B, will be completed by the 8th September,

2. The history is divided into two sections, as shown in
detail in Aprendix III of this paper,.

(a) History of each Seotion, giving full aetails of
- technical development and progress, (1 copy)

(b) The Chronological History of Operational Intelli-
gence Centre in the R.C.N. 1939 to 1945, (3 conies)

All the above will be placed with the "Y* flles in the
epecial cabinet 1n Central Registry.‘v. , >

| 000312
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D. Recommendations.

o X N In any further decisions regarding Post-War "Y",
attention is drawn to 0/i.c, 0.1.C.'s recommendations read
at the Post-War "Y' meeting on July 6th, 1945, a paraphrase

of which is attached as Appendix IV, = ,

2. . Unless very radical changes in telecommunications
occur before the next war, rendering the present systeém of
"Y" and D/F work obsolete, it is recommended that any officer
detalled for “Y" work in peacetime should read and study the
history of each Section, (see C. 2(a) above). 3

e It is recommended that all senior officers in
‘peacetime aequire a knowledge of, and appreciate the value
and importance of, operational intelligence in Neval warfare.
At present this knowledge can best be acquired by reading the
Chronologicel History of Operational Intelligence in R.C,N.,
mentioned in C. 2(b) above, .

Note: - With the above records onrhand‘aﬂyvkeen YY" officer
should be able to pick up the thrgad and build up when necessary
an efficient Operational Intelligence Centre, N

OTTAWA, S
31st August, 1945,
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APPENDIX I (a) =~

~ {Minutes of Meeting on:Julybéth,‘paraB; 7{(a) and (b),

Ww/0 (8B

A/Lt. Cdr. (SB) E. R. Hope, R.C.K.V.R., already on

Being retained temporarily for post-war "Y' -

on T.8. 11818-9, Vol. 1, refer),

Lt. (sa; R. M. Cartwright, R.C.N.V.R, erhas aiv o, bemdiolgd

R

(Note - Dr, F. T. Davies, Lt. (SB) J. Meek, R.C.N.V.R,, i

A/P,0. (8D) D. Armstrong, W.R.C.N.S., have joined

~ D.8.D.'s Staff for duty with C.R.W.P.C.)

o D.N.I: & T, Staff
Lt. (SB) H. M. Tresize, R.C.N.V.R.

. DilsI, _"“8 . Btare,
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APPENDIX I (b) e |
ON LOAN TO R.N. “(’N,.J;S,Sl.. 10@8'75'61 Vol.. 1)

 Approved b&’G.N.S. 29th September, 1944,
~ gee also N.S.H.0.is 132045 Oct. 194,

' R.C.N.V.R.

‘A/tieut, Car. (SB) A.S. Noad
Lieut. (SB) A, E. Roffey
Lieut. (SB) W.C.G. Fraser
‘Lieut. (8B) B.C. Macdonald
‘Lieut. (SB) J. McFarlane
Lieut. (8B) P.W. Willis
Lieut. %Sgg ?. E. Parsons e -
Lieut, (8B) W.X., Lore = X

&  Lieut. (SB) a. T. New_-———egwwﬂ*f””"‘ S
‘Lieut. (SB) J. C. Taylor e & :
,Lieut.»(SB} P. Woods ; '
Lieut. (8B) J. Walker

'S J“Stvret&?ﬁéﬁftdAH.C.N. to be discharged (demob.)

WOROGCNQSQ | .
 Lieut. (SB) C. W. West
 Lieut. (SB) A. M.Ironside
- Lieut. (8B) M.P.I. Cameron
' S/L}eut,f(SB);S.B; Mappin
J., M Hale . W-867

L/w (8D) J. ¥ ,

L/W (SD) H. Diekineon = W-357

L/W (8D) M, A. Beck = W-527

L/W (8D) P, Code w-lpr ,
- L/W (8D) N. I. Baker  ¥-1902 : | |
- L/W (8D) J. Davidson w-418 ‘
-/ QSD) A.V. Hereford  W-641. | s

'L/w (SD) T.H. Schatz = W-1637 ' -

~L/W (8D) J.W,. Tackaberry W-1238 .
L/w {sD) J. D. Hopgood W-275
L/Ww (SD) D. H. Sykes W-2119

. Wren (SD) M.A.P. Stewart W-5795
L/¥W Tel. 8, O, W.,D. Clark W-190
L/¥ Tel, 8. O. C.A. Elder W-117

‘Wren Tel. §.0. M.J. Fournier W-279
- Wren Tel. S.0. K.V. Samuels W-90
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’,. H,TS ilBﬁEeh )  _‘xﬁ

Files in Gentral Registry (T.S. Section special cabinet)
-on the main aspects of "X'. ‘

T8 1006-75-&& Vols. 18 2 “Y" Orgenizetlon, Ganada, Nf14, 1939 ;
TS 11345 : 1 . & Abroaa

1

N8 13&5—3 Vol. i "' S " "

TS 11700-100/81 Vol. 1 Organieation and A@ministration, 0. I C.

P e (Personnel Records)

N8C 11700-100/81 * 1 Organizetion and Administration, 0.I.C.

NSS 1008-75-61 g‘ i o;z.e;'Persqnhel.abreaa on loan to R.N. -
1 ‘ . " -

NSS 1l44e5-24

NSS 112255100/61 * 1 & 2 ‘Visits of 0.I.C. Personnel on "Y'
4 e ,auties.< :

1

NSS 11870-153 = " 1 to 5  Ottawa W/T Procedure "Y* Summaries.

T8 11282.85 " 1,2,3 Canadian by Gcmmittee.

NS8 1078;5_5‘ ]"#'1: »Canadian "Y" Commjttee.

TS 1008-75-20 " 1 Britieh nye Miesion.

TS 113462 "y '"X“ Qperatione, Cooperation with U S.N.
Nss 113045.2 = v1 ,

NSS 1008-75-12 "1&2 M X A , -
T8 1005-75-%1 Ny U.8.N./R.C.N. discussions Pro and Con

w"y" & D/F Matters,

| NSS 1008-75-10 * 1 "Y" Organizction, A. & W.I. Station
NSS 1008-75-32 " 1 ny Organization, Bermuda, SBNOWAT
1 Nyn Operational charts of Japanese w/T |

Cirouite and Naval Air Bases,

- r@éﬂ - T8 1006-75-&3 Vol 1 eye Organization West Coast.

PS8 . T8 1003~75-53 Vol 1 Joint Dlscrimination Unite
2 Envelopee on the @eehington Conference.
All éopies of Operationel Intelligence Centre History by Sections.

o i agp% §f outline of Hietory of Gperational Intelligence Gentre
n ° )

N.S.S. 1008-75-57  Neutral Shipping "Y'
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APPENDIX I11 (gll:_ '

The detailed history of each Section dealing

"Y* work, including D/F plotting,

has been prepareé ae rollows'—

Section 0,1, G.,l -

dealing with the study of the telecom-
munication of the German Navy, the

- diserimination of traffic, frequency

0.1.C. 2 -
0.1.0. 3 -

OII_O Co 24‘ "-

O.I.0. 8 =

ool 7

. nicians were. transfered to D.S.D. in 19&2
" 4n re-allocation of éutiea of 0.1.C,
& D.8.D.) o

OOIQGO 2 ol

‘”as well as the editing etc. of the

study, etc.

The eame as in I but perteining to the |

Italian Navy. This Section also carried
out the same work on French naval and
Neutral Shipping and prodﬁcea a great
deal-of intelilgence for M,E. W,

Japanese Navy. Japanese "Y' 4s a more

. N
Same as in I & II, but pertaining to w
intricate study on account of different {

|

morse, elaborate call-sign system and
great range of freguency in use, »

H/F D/F plotting system, promulgation

.~1cf fixes, ete.

- U/Boat Tracking Raom, U/Boat estimates,’
'A;diversione, sweeps ete,

*Ionogpheric research and Ats relations

to D/F and Transmission., Ansiysis of
bearings and stations accuracy. - -

W/T'Finger-prinﬁ Glassifieataohs. -
Cemmunieatians'of-@?efatidhal Intelligence."
(Thise has not been written as all tech- |

Deaiing'with-all wyn publieations |
distributed to all "I" Centres abroad

R.C. N. - R.C.A.F. Operational Review,
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APPENDIX IIX (b)

A - The Ghrenalogical History 18 non-teahnicai.
It has been prepared from information gleaned frem daily
logs and all "y" files. »

' It gives an over~a11 picture of the history of "Y"
and- the steady and gradual development of the Centre in
the R, c N. from 1939 to 1945, C e

It conta&ns at the end a page or go on "Conclueiona”

- It 18 strongly recommendsd that this Chronologlcal
History be read by all Senior Officers in peacetime, :

Document disclosed under the Access to information Act -
Document divulgué en vertu de la Loi sur l'accés a.l'information|
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be carefully consiﬁered

. The first requirement is to know what potsntial

External Affairs should state the Gountrles in which they

‘no such search in the past, According t6 the Cairo Radio

b, ~ Once we Xnow who must be watched, a 1list of etations,'
call-signs, frequencies and times of operation should be drawn

_ upe. : . , .

b . A test for reeeptlon of their gign&ls should be carried

‘,account supervisors and maintenance personnel

S N
Document disclosed under the Access to Information Act -~ ,
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“\PPENDIX IV

Recommendations read at the Post—War Ld
Meeting_Ju1y oth, 19%5. ' :

Shduld ‘serious. attempt be made by R.C.N. to build ,
up a Post War “Y“ orgenization, the rollowing points should

enemies require watching. -
2. 1In the case of Diplomatic and Commerciel Coverage,
are 1nterestea

3. Contrary to 1llicit trarfic, which requires constant
gsearch of the spectrum, ordinary "Y" work in peacetime required

Communications Agreement, all frequencies in use by the various
signatoriee are avallahle from published lists,

out at all our "Y" stations and the best centre chosen for copy-
ing the raw material. _ :

6. The p sical need for copying 18 one receiver per freq-
uency and 3 or 4 "Y" Tels per recelver, This does not take into

s ~ Once this raw material is obtained, it should be passed
to a discrimination centre. Time-lag must be reduced to the '
minimum, for Operational or Diplomatic and Commercial "Y',

a. | Discrimlnation consiste of the study of rrequencies,
call-eigns, preambles, types of messages and ‘W/T procedure, and

48 the work of highly-trained specialiets., The number of dis- f

erimination perseonnel required depends on the volume and type of
traffic etudied -~ :

9. : The highest state of wyn requires elaborate machinery
and & large staff of expert mathematicians. ir successful :
the results give the complete pilcture of the enemy's activitiee, o

- while discriminatlon alone yields but a small, amount of intelli-

gence.

10.  Vnile External.Affairs carries on at present a emall

“amount of this type of work, they have officially advised me

that Canada does not intend to lncrease the scale of operation
for at leact 10 to 20 years, due to the very high cost involved,

L ;000321
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MEMORANDUM to G N8 | b
1E v t 0O - ¢« Do Wm ANy
. N

4

Lieut., Tresize has now been trans-—
ferred to my staff to replace Lieut. Doull who was promised
his discharge by my predecessor, This Officer is slleged
to have 2 good knowledge of Japanese and is being placed in
my General Intelligence Section to deal with a2ll Japanese
intelligence but will not do any more "Y" work except as his
general duties may bring him into some slight contact with
it.

a, Reference para., 3, Lieut Cdr. Hope
has for some long period now been working in the Examinastion
Unit where he has done excellent service. Although he is of
an erretic temperament he possesses, in some directions, whet
also amounts to genius and far from his services tcrminating
in External Affairs he is now about to take cherge of the
reconstituted Examinstion Unit. He, therefore, remains our
only link with this form of intelligence,

3. Lieut. L.G. Morris strikes me as

w;ébeing an excellent type and could be profitably employed in

1l /“M,(

M‘ e

A%ﬂ” . zh ﬁ““&tZi:jj 4?4- - CR P /

ation Unit but with Allied Unitse. He has, however, now been
demobilized and gone beck to his o0ld employment. He informs

me, however, thet he would like to turn over to the permanent
R.C.N, as a (8.B.) Officer znd would consider carefully any

terms of transfer which could be offered to him, This ie not
because he is out of a job but because he is attached to the
Navel work and if it could zccommodate him ressonably finsncielly,
he would 1like to Staﬂ with us, He is 35 yeare of age, married,
and his address is Uh1lL Hingston Ave., Montresl,

maintaining the R.C.N. contact not only with our own Examin- <\

4, I feel very strongly that if we do not
keep some Officer who can represent the Naval view on require-
ments in examination work, and contribute something to it as
the Navsl share of it, that we shall be in grave danger of
losing 211 touch with it gquite rapidly. I suggest, therefore,

that earnest consideration be given to the gsibllity of offer-
ing thie Officer a permanent commission, EEC ,

& /”“’ & Captain, R.C.N,
/4' - Dlrector of Naval Intelligence and
Trade Division.
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TOP SECRET

MEMORANDUM TO: D.N 257 \
D.0.0.P \
SUBJECT: Post-War "Y" Complement; Transfer of
Two "Y" Officers to Intelligence Division,

With reference to Para, 7(b) of minutes of
Post-War "Y" meeting held in C.N.S. office on 6th July,
ry8 f (N,S. T.8. 11818-9, Vol, 1), the following officer of

e the Japanese "Y' gtaff is available; Lieut, (SB) H.M,
f W Tresize, R.C.N.V.R, This officer should be transferred
R to D.N.I.'s staff, to date 27th July. ,

2, Two officers have already been interviewed
for D.N.I.'s second appointment,

1
3. The undersigned wishes to bring to your attention \‘
the name of Lieut., Cdr, (SB) E, R, Hope, R.C.N,V.R, This

officerf formerly a Kana telegraphist was brought into |
‘ R.C.N., "Y' by the undersigned and trained by him in all ‘
{49& phases of "Y" discriminationy both German and Japanese,

\/ as well as in H/F D/F plotting and tracking, Lieut, Cdr,
BY(Y}/ Hope is probably the most proficient "Y" officer in Canada,

0#(UMPG possessing to an unusual degree an extensive knowled§e of

the technical, sclentific and linguistic aspects of "Y'
‘ which has enabled him to carry out Naval, Diplomatic and
Lo , Commercial "Y", The extensive training in 0.I.C. (then
\ﬁrﬂy F,I.S.) gave Lieut., Cdr., Hope the experience necessary for
carrying out his dutlies while he has been attached during
, the past two years to D.N.I. gtaff for special duty im the
Wy 4» Examination Unit administered by External Affairs, It is
\V,J” wpp understood that Lieut. Cdr. Hope's services in External
N)&p‘ﬂﬂ’Affairs are terminating shortly and that hlis services will
be avallable for other duties, This officer, already on
r,”' D.N.I.'s staff, is most strongly recommended for D.N.I.'s

f:;y ¢fﬁ second appointment, |[,.. F””F”“m b Crwarsls, ham &8 L gﬁ?‘+pc
o

) L, The fourth officer for consideration for D.N.,I.'s
P EVH~ second appointment is the Staff Officer of German "Y",
= Lieut, (SB) L.G, Morris, R.C.N,V.R,, who will report to
N D.N.I. for an interview 24th July. This officer has been
in full charge of the section concerned with German discrim- 4
\;> ination; he is fully initiated in all the phases of ‘'Y! work
and has shown much ability and a flalr for deriving intellig
ence from enemy telecommunications, Furthermore, his ,
sound understanding of radio has been of great value in hils
work, ,

5o Lieutenants Morris and Tresize are interested
in details required for transfer to R.C.N,

D‘O‘B’p- 90‘. R ¢ . s 7 M
= b Blose Kl A3 deMarbot s

) 5
WKt G e hes Vs ﬂ’ \ A/Captain, R.C(..;‘I.
Ch.-l W W? ‘ \‘ ‘ | .‘\&_v K
* OTTAWA, 21st July, 1945, Gy e EE
\ kjp - \ 0£L47
B et 8o nalinll, refpuis Sous Preopects Bl toe Bl ™,

— . 3 o S . . (
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N.S. T.S. 1181829, F.D. 608 ;
TOP' SECRET . o \
\

MEMORANDUM TO: D.S.D
D.C.0.P,

SUBJECT: Post-Wer "Y" Complement - Transfer of
Two "Y" Officere to Signals Division.

With reference to Pera 7(a) of minutes of
Post-War "Y" meeting held in C.N.S. office on 6th July
(N.S.T.S. 11818-9, Vol. 1), the following officers are
recommended for transfer to the Signals Division:i-

a) W.0. (SB) J.D. Moore, R.C.N.V.R., of
the German Discrimination Staff. This officer
will be availlable for trensfer on 31lst August.

b) Lieut. (SB) R.M. Cartwright, R.C.N.V.R.,
of the Japanese "Y" Staff. This officer is proceed-
ing to the Pacific about the first week in September
with the draft of R.C.N. "Y" personnel. He will be
available to the Signal Divislon on return from
duty in the Pacific. '

2. These officers have applied for transfer to
the R.C.N. o

J ©
“'@Q.M. deMarbois)
MZgpptatn, R.qa@?-

sl Vice Head 0l g

OTTAWA, 21st July, 1945,
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. N.S ° T.S ° 11818"9 Vol ° l.
TOP_SECRET

MINUTES OF A MEETING HELD IN THE OFFICE OF C.,N.S. FRIDAY, 6TH JULY, 1945
“TO DISCUSS POST-WAR "Y" IN THE R.C.N.

PRESENT
Chairman = Chief of the Naval Staff

Director of Naval Intelligence & Trade

0.I.C. Operational Intelligence Centre

Director of Signal Division

Director of Plans Division

Deputy 0.,I1.C., Operational Intelligence
Centre

Ly Secretary - Lieutenant (S) A.N. How, R.C.N.V.R.
DN/
r O 0bt:>2(

SV A

ﬁ%& - Memoranda from O.I.C., D.S.D, and D.N,I, dated, respectively,
) April 20th, May 7th and June 29th, were taken as the basis of discussion
| gml for Post-War "Y" in the R.C.N,
U
| 057”*12/ 26 D.S.D, was of the opinion that a nucleus of trained Officers

~Jb9 and ratings together with radio facilities should be retained to carry on
radio intelligence work in peacetime, should a requirement arise, This
L&Lqu : nucleus should retain its present organization and should not operate
blindly under orders from Admiralty. The assumption by D.N,I, Ottawa of
responsibility for all phases of "Y" is not concurred in and D.S.D. was
of the opinion that it would be more desirable to retain one or more of
the present Officers on the staff of 0,I.C. in either Naval or civilian
capacity to co-ordinate "Y" work which could be carried on, with D.S.D.
being responsible for the reception and discrimination of traffiec and
D.N.,I. & Te responsible for the resulting intelligence derived therefrom.
To provide facilities for reception of traffic, stations would be re-
quired at Gloucester, Coverdale and Massett. |

3 D.N.I. & T4 concurred in the retention of a nucleus "Y"
Organization stating that the R.C.N, should never retrogress to the ‘
position whereby raw material was being supplied for discrimination by \
the R.N, and U.S.N,, with the R.C.N. having no knowledge of the uses to

which this raw material was being put. However, the R.C.N. would either -

have to co~operate with friendly countries or at least the British Common-
wealth, or build up an extensive organization of its owne This latter /
course would in all probability be impossible due to the expense of main=-
taining such an organization, If a nucleus organization was retained and
"Y" operations conducted in co-operation with other countries, personnel
and equipment would be available for the establishment of a major organiza-
tion in Canada in the event of a future war.

4, D.S.D. stated that if stations were to be retained, obviously
personnel must be retained to man those stations, . The Tels, S.0. now in

the service are employed at "Y" or H/F D/F stations and are also being

trained in R.,C.M, operations, Communications Officers are now being in-
structed in preliminary "Y" procedures and R.C.M, operation and eould

carry out these duties at sea. If stations and personnel were retained,

it would be possible to provide commercial, diplomatic and Naval radio
intelligence. Obviously any arrangements made to obtain information from /
outside sources or provide information to outside sources would have to be

made through the Department of External Affairs. Co-operation with Admiralty
only would limit the R.C.N.'s participation in "¥Y" to just what Admiralty ]
wished to give.

f

/
!

¢ / 2 ‘ I

{
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Se 0.I.C. pointed out that as discrimination units are
essential in wartime such a unit or a nucleus “hereof should be Te~
tained in the post-war era.

64 0.I.C. also pointed out that he has been requested by -
O.P, 20G to have the R,C,N. submit, upon the decommissioning of 0.I.C,,
the name of a junior Technical Officer to act as liaison on purely

- technical matters during the time that R.C,N, facilities are made
available to the U.S.N, ;

7 C.N.S, directed that the "Y" Organization be placed on
the following temporary basis:-

WW(&; Two "Y" Officers be retained by D.S.D. for

‘ Mception and discrimination of "Y" information

L -
/

> the intelligence made available by the "Y" dis-

crimination Officers.

‘\(,»*\, w2 (¢) That D.S.D, nominate a Technical Liaison Qfficer
9‘”\F as outlined in Para. 6 above,

; ¢ i . i
/ (b) Two Officers be retained by D.N:I., & T, to study}@f@uwew |
|

¢
%
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(Ao No HOW)’ i 2 8
Lieutenant (S), R.C.N.V.R.,
SECRETARY.
OTTAW A, 13th J'uly, 1945,
ANH/BEG,
|
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N.S. T.s. 11818-9 Vol. 1.
TOP SECRET

MINUTES OF A MEETING HELD IN THE OFFICE OF C.N.S. FRIDAY, 6TH JULY, 1945,
TO DISCUSS POST=WAR "Y" IN THE R.C.N.

PRESENT:
Chairman = Chief of the Naval Staff

Director of Naval Intelligence & Trade

0.I.Ce Operational Intelligence Centre

Director of Signal Division

Director of Plans Division

Deputy 0.I.0., Operational Intelligence
- Centre

Secretary - Lieutenant (S) A.N. How, R.C.N.V.R.

Memoranda from O0.I.C., D.S.D, and D.N.,I, dated, respectively,
April 20th, May 7th and June 29th, were taken as the basis of discussion
for Post-War "Y" in the R,C.N,

2e D.S.D, was of the opinion that a nucleus of trained Officers
and ratings together with radio facilities should be retained to carry on
radio intelligence work in peacetime, should a requirement arise, This
mucleus should retain its present organization and should not operate
blindly under orders from Admiralty. The assumption by D.N,I, Ottawa of
responsibility for all phases of "Y" is8 not concurred in and D.S.D. was
of the opinion that it would be more desirable to retain one or more of

. the present Officers on the staff of 0,I1.C. in either Naval or civilian
capacity to co-ordinate "Y" work which could be carried on, with D.S.D.
being responsible for the reception and discrimination of traffiec and
D.N.I. & T. responsible for the resulting intelligence derived therefrom,
To provide facilities for reception of traffie, stations would be re-
quired at Gloucester, Coverdale and Massett,

3e D.N.I. & T, concurred in the retention of a nucleus "Y"
Organization stating that the R.C.N. should never retrogress to the
position whereby raw material was being supplied for diserimination by

the R.N., and U.S.N., with the R.C.N. having no knowledge of the uses to
which this raw material was being put, However, the R.C.N. would either
have to co=cperate with friendly countries or at least tlie British Commone
wealth, or build up an extensive organization of its own, This latter
course would in ell probability be impossible 4due to the expense of main-
taining such an organization. If a nucleus organigation was retained and
"Y" operations conducted in co-operation with other countries, personnel
and equipment would be available for the establishment of a major organiza-
tion in Canada in the event of a future war,

e D.S.D, stated that if stations were to be retained, obviously
personnel must be retained to man those stations, The Tels, S.0, now in
the service are employed at "Y" or H/F D/F stations and are also being
trained in R,O.M, operations, Commnications Officers are now being in-
structed in preliminary "Y" procedures and R.C.M, operation and could
carry out these duties at sea. If stations and personnel were retained,
it would be possible to provide commercial, diplomatic and Naval radio
intelligence. Obviously any arrangements made to obtain information from
outside sources or provide information to ocutside sources would have to be
made through the Department of External Affairs., Co-operation with Admiralty
only would limit the R.C.N.'s participation in "Y" to just what Admiralty
wished to give.

/2
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tained in the postewar eéra.

™\
6e 0+1.0. also pointed out that he has been requested by
0.P, 206G to have the R,C,N. submit, upon the decommissioning of 0.I.C.,

the name of a junior Technical Officer to act as liaison on purely P -

o

technical matters during the time that R.C.N, facilities are made
available to the U.S.Ne

7 C.N.S. directed that the wyn Organization be placed on
the following temporary basis:e g
. . . N ' 4 . g P'\ ‘ : ‘\,*\'
Ao A (a) Two "Y" Officers be retained by D.S.D, for ! Y Ve
o reception and diserimination of "Y" information. | /[ g
\ - ' Ly oe
O (b) Two Officers be retained by D.N,I. & T. to study { = aat
the intelligence made aVailable by the "Y» di.a- ST o
erimination Officers,. /

(e¢) That D.S.D. nominate a Technidéal Liaison Qfficer
as outlined in Para. 6 above,

{A. N, How)
L’-eutenant (S)’ OGCN V.Ri.
SECGRETARY.

O TTA WA, 13th July, 1945,
ANH/BEG ¢
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SECRET,

MEMORANDUM: TO C,N,S.
('AP-\L.« t — G'NoPo
D.8.D,
0.1.C.

INTELLIGENCE STAFF AND 'Y! STAFF,

) Before any definite decision i1s taken as
to. the disposal of Officers from 0,I.C. it is requested
that the following factors may be considered.

On taking over the Intelligence Division
I found that various arrangements had been made which
will leave me with only one sultable officer from our
General Intelligence Section, . This officer has been
employed and will continue to be on Russian matters,

In order to re-organise the Intelligence '
Division in what seems to me to be the best way, I need -

A comparatively senior officqu?ith previous exper-
ience)as S5.0,(I), A

Two officers with Far Eastern intelligence experience
in order that we may continue to keep some track
of Japanese information.

As regards the future 'Y' work, I under- ,
stand that nothing has so far been settled, but I would |
urge that .the following essentials be given serious con- |
sideratiaoni-. g i

(a) The necessity for some nucleus section in this
Headquarters to continue and carry on our
experlence in 'Y' work,

(b) That although actual operational 'Y' work in
the Atlantic 1s over, there is still a great
deal more going on.

(¢c) I feel strongly that we should never go back
to the position in which we were originally
whereby we had no knowledge of what was being
done with raw material which was being provided
by Canadian equipment.

If we are to provide raw material we
should have some knowledge of what was being
done with 1t and there seems to be no reason
why we should not, in conjunction with any
British-American world wide scheme, be respon-
sible for certain definite studies which would
fit into this scheme and the contribution of
which would entitle us to the full informetion
which was being obtained by the other participants.

000332
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oy

1 1

It is suggested, therefore, that
1n addition to the officers noted ‘above, & small
nucleus of officers should be reteined in a 'Y'
Section at Naval Service Headquarters, Whether
this Section should come back to Intelligence,
keeping of course close touch with Signals or

. whether it should remain on its own, 1s a matter

: ~, for further discussion but it appears essential

Hrras that the Beewéls decision on this point should be

_ mede before all our officers with war experlence
are allowed to go. - .

D understand that provision in the
permanent R,C.N, set-up has been made for Special
Brench officers and 1t seems that this is 'a case
where it might be desirable to turn over suitable
officers to R.C.N, as Special Branch. -

— o S (E. S. 355553;

Captain, RyCoN, -
Director of Naval Intelligence
and Trade. i

| i

Ottawa, 29th June 19&5,
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T.S. 11818-9

MEMORANDUM TO: D.S.D
CQN.S
10)5(0)5(0)

*

.P.

SUBJECT: Trained "Y" Officers for Post War "YV,

No final decision has been reached regarding
proposed plans on Post War "Y', submitted by D.S.D. and
0.I.C. in T.S. 11818-9 during April and May 1945, ,///
2% Officers and ratings are rapidly being demob- -
11ized. To safeguard security after leaving the Service,
each officer and rating signs a slip (specimen attached)
after reading the Officlal Secrets Act, Paras. 4 and 1L
and the Defence of Canada Regulations (consolidatlon) 1942,
Section 16, These slips are placed on their files,

S

Dl It 1s recommended thet the R.C.N. peace time
complement be adjusted to include two fully trained "X
officers attached to the Directorate of Signals for fur-
ther training in technicalities.,

b, 'If the above is concurred in, names will be
submitted by this section,

P T

a..-f' .\as h’ltCLI oquwh:«“‘a

r\}
7 ;WM

i (J M. deMarbois),
. 7§A/Capta1n R.u.ﬁ

«-. r/

\&‘ ice Pei‘é“ %

<
<~JQ

CJ

OTTAWA, 11lth June, 1945, 000334
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I certify that I have Soday read and understood
the impliocstions of :

(2) The Officiel Seorets Act Poras. U and 14,

(b) Defence of Cannds Regulstions (consolidation),1942,
Seotion 16.

Operational Intelligence Centre, |
. e (Rank or rats
L - s S i 719’*5.
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NAVAL SERVICE WINUTE SHEET
r .10, LETTER 110,

TR
|  ERFDREED TO REMARKS (WITH INITIALS & DATE)
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NAVAL MESSAGE

ROYOBEPOT

jon/|

: s 15000M-3-45 (1633)
7570-S. 13200
K.P. 32460

-
v L0 e DS

C35

CNP
DHT
BYTOWN
DED

NSHQS 082C02%Z. FREQUEST YOU TAKE KECESSARY ACTION.

)

ILs

funt

TH JUNE IN ¥

b
52

RGN DO'3 EFFECTIVE DATE 1

PAS3ED TO (83 AT 0821107
082?02 - DRAFTED BY DQD RE DRAFTS OF WREN TELS.
(80

P ?/T 0920052/6/45 MM 9608
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»

For use in_
Signal DRAFTED BY: PERS(N)
Department, PER: A/D. MANNING an)
I y (A.G. Morrison, Lt-Cdr.(SB).
Origin;.itoxh-s Instr\.lc_tions: No. of
e et

TO: 5 FROM:

RCN DEPOT (R) STADACONA, BYTOWN, C.S.S. N.S.H.Q.

Write
Across

Add to my 082002 Wren Tels. (S0)(K)

to be retained at

Glousester W/T Station:

10

ALLISON, J.I. W-4983, RUSSELL, J. W-H406, TREMAYNE, A. W-5088§
HARRISON, E, W-5057, BSHARP, M. W—5‘492, ARCHBOLD, D. W-5624
McDOUGAL, M., W-5399, STIRRETT, N. W-5379 LAURIE, S. W-4775 25
OLIVE, R.R. W=-5525, TATE, C. W-57%2. 30
2, Archbold and ;.aurio are to be drafltad from Covérdale to 35
Gloucester. 40
5. Remainder of Wren Tel. (S0) parsonnel at Gloucester and 45
Coﬁerdale who do not trangfer to Writer; (GD) are avallable for 5o
System P/L Code or Cypher Time of Operator Date
Receipt | Despatch 000338

I

9-6-45
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320b.
ds of 200 Do divulgué en ve Loi sur I'accés a l'information
pis @ @ NAVAL MESSAGE
K.P. 2690 °
w
For use in
Signal
Department
only
Originators Instructions: No. of
(Indication of Priority, 5
Inr;erf;p: nGroupthtc}.') C Groups:
TO: _ FROM:
e 2 -
Write
Across :
immediate disposal. 5
4, Complements are being amended. 10
L | Y 15
4 \ 7
/,/ 20
~
25
30
35
49
45
50
System P/L Code or Cypher Time of Operator Date
Receipt ’ Despatch 000339

|
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- & ! ’ 15000M-3-45 (1633)
' : . . 7570-S. 1320D
5 1 K.P. 32460
2 i NAVAL MESSAGE ,

- To:RON DEPOT | Frone 5o B Qo

CIN ¢ ONA 5
CBS |
STADACONA /

7
7

J

T

FOLLOWING WREN TELS. {S.0.) ARE 70 BE RETAINED A7
COVERDALE FOR AIRCRAFT DISTRESS ASSIGNMENT,
BLACK M. W.235 BOOTH .M. W,2075 KIDDICK T, W.31.99

G CRANE L. ¥%.146 CARR B, W.359 LA POINTE J. W.3130
BYTOWN ‘ o
DD KERMACK J. W.280 CARTER A.V. W.502 MAC LEOD H.D. W.#83

HOEY G. W.270 FOX B.V. W.180 SMELTS D, W.719
LANG §. W.122 HECKER B, W.2765 VAN HEES %.D, W.3372
PARK B. W.250 JACKSON E.L. W.3068 WEBB M, W.1h3k
RAMSEY M. W.l40 KIDDICK H, W,3286

2, FOLLOWING WREN TELS. (9.0.) ARE TO BE DRAFTED To
HMC SIGNAL SCHOOL POR TEL. (S0) (K) COURSE.
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7570-S. 13200
K.P. 32460
NAVAI. MESSAGE
From:

FROM COVERDALE -

AINLEY B.M, ¥.2789 PISH P, W.3475 WHEWITT M. W.3791

BRETHERTON M,
W.28%6 GRBAVES J.M. ¥.320 LOS M. W.3046

BARRETT R.

W.2036 FERRIS P.M, W.l8Wg JACKES H. ¥W.2928

BERS Do W.1l053 GORMAN J. W.4168 MIDKIPF D. W.193%5
OASE T. V.3386 HILL R.L. W.2759 MORRIZON A.J. W.1478

EULER ¥, M.
BAFL W. M,

FROM CLOUCESTER -

BOURNE A.B,

CHAIBHOLM B. VW.3300 HUTCHINSON H, W, 2911 MAC FARLANE ¥, W,2810

W.3458 HODGINS H. W.1297 MURPHY E.P. W.2809
W.1182 HARRIS R.M. W.75%1 MACREA D. W.2698

READ V. W, 2433
SLINGER A.%. W.3085
WOODMAN D,  W.L497

¥.32)7 HUGGINS J.BE. W.3359 LOHEED M. W.1526

© 000341
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NAVAL MESSAGE ® | @ =i

From:

m}—.:s

DALBY ‘M. W.ohed KOSONIC S. W.3592 WILCOX D. W.l06%

ELLIOTT §. W.1422 LESLIE L. W.2122

3. INSTRUCTIONS ON DISFOSAL OF REMAINING WREN TELS. (S.0.) WILL BE
FORWARDED SHORTLY.

ORI00DZ

PASSED TO C S § AT 0900432

PASSED TO ¢ IN C CNA, RCN DEPOT & STADACOMA AT oB23172
’ ; M "

/T P/L Ca6.45 ¥y 2274

Nes,cl IHC00=-113
DRAFTED BY D.8.D.
) . 000342
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a v : 15000M-3-45 (1633)
s : , i
@ ‘;. NAVAL MESSAGE ‘ o .
‘f" IN (1 LNA
cC&E8 , :
§TADACONA /

.

o, . /
FOLLOWING VREX TELS, (S.0.) ARE 70 BE RETAINED AT
COVERDALE FOR ATRCRAFT DISTRESS A3SSIGNMENT,
BLACK M. W.235 BOOTH E.M. W,2075 KIDDIOK T. W.3199

B CRANE L. ¥.146 CARR E, ¥.359 LA POINTE J. W.2130
TEOWN | -
28D KERMACK J. ¥.20C CARTER A.V. W.502 NAC LEOD H.D. W.A63

HOEY &. W.270 FOX B.¥. W.i8G SHELIS D. W.7i9

LANG B, W.i22 HECKER B, W.2765 VAN HEES E.D, W.3372
PARK B, W.250 JAOCKSON E.L. ¥.3068 WEBB M, W.1hzk
RAMSEY M, W¥.140 KIDDICK H, W,3246

2. FOLLOYING WREN TELS. {8.0.) ARE 70 BE DRAFTED T0
BMC SIGNAL SCHOOL FOR TEL. (90) {(K) COURSE.
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@ [ ® @® i
< NAYAIL MESSAGE | |

From:

FROY COVERDALE -

AINLEY B.M. w:é789 FISH P. W.347% HEWITT M. V¥.3791
BRETHERTON M. W.20%6 PERRIS P.M, WV.184§ JACKES H, = ¥,2928
BARRETT R, W.2036 GREAVES J.M. W.320 LOS M. W.30l6
'BERG D. woxéﬁs GORMAN J. W.4168 MIDKIFF D. ¥.193%
CASE I, W.33@6 HILL R.L. W.275@ MORRISON A.J, W.1&78
EULER P.M. W.3458 HODGINS H. W,1297 MURPHY E.P. W.2809
TARL W.M. W.l182 HARRIZ B.M. W.75L MACRER D. VW.2698

MO ELREA L W 3pig
READ V. Wo 2B3%
SLINGER A.E. W.3085
WOODMAN D,  W,1h9T

FROM GLOUCESTER -
BOURNE A.B, W,3217 HUGGINS J.E. W¥.3359 LOHEED M. W.1526
CHIBHOLY R. W.3300 HUTCHINSON H. W.2911 MAQ FARLANE F., W.2614

- 000344
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& 15000M-8-45 (1633)
' ; 7570-S. 1320D
K.P. 32460

NAVAL MESSAGE

From:

=3

DALBY M, W.ohbgh KXOSONIC 8. WV.3592 WILCOX D. W, 1065

FLLIOTT 3, W,1422 'LESLIE L. W.2.27

%, INSTRUCTIONS ON DISPOSAL OF REMAINING WREN TELS. (S.0.) WILL BE
FORWARDED SHORTLY.

OR200DZ
PASSED T0 C 8 8 AT 6900432

PASSED 7O € IN ¢ CNA, RCN DEPOT & STADACONA AT 0823172
/7 P/L 08.6.45 PN 2274

N.8.C. 24000143
DRAPTED BY D.8.D.
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&¢¢%‘ T.5. 11818-9 Vol. 1 (Staf?)
®  yevoRANDUM TO: o0.I.c, /M |

D, of P,
C.N.8,

The Future of Coverdale and Gloucester "Y" Stations.

Further to D.S.D. memorandum TS 11818-9 of the Tth
May, approval is requested to proceed slong the following lines,
forthwith;

T
Personnel ‘

(a) The requirement for Wren Tels (S.0.) for German
interception has ceased.

(b) There is an estimated requirement for 36 Kana-
trained Tels (S.0.) at these stations.

(¢c) There is also a requirement for 20 H/F D/F operators
at Coverdale to take bearings for Atlantic air-sea rescue
service

(d) It is therefore proposed that: >

(1) All non-volunteer Wrens (S.0.) at these stations \
be demobilized forthwith, ‘

(11) Thirty-six volunteers be drafted forthwith to
- 8ignal School for a two months' Kana course

_ (111) Twenty H/F D/F-trained Wren Tels.(S.0.) /
volunteers to be retained at Coverdale. ’

(iv) Of the remalning volunteers, some may be trained
and used as replacements for existing Kana-trained
| Special Operators at Gordon Head who may require to
'be released oh business or compassionate grounds. The
‘remaindér to be demobilized.

\
Stations.
(a) Coverdale to be kept in operation for:

(a) Japanese interception.

(b) Air-sea rescue. The continuance of this latter
service to be dependant on final Government and Naval
policy. A deputation from the U.S.A. is visiting
Canada for preliminary discussions on the subject on
June 18th.

(b) Gloucester. to be kept in operation for

(a) Jepanese interception.

{

(b) Useg as the Ottawa W/T receiving station. This
will permit the present W/T receiving station on the
Prescott Highway to be disposed of permanently,

(G.A.Worth) &
A/Captain, R.C.N,

28th May, 1945,
000348
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& | ) ) T,S. 11818“"9 VOl.l
(Staff) . )

GAW/MD

el
¢9r*2@§7§1‘ ;
MEMORANDUM TO: 0.I,.C .
De—ot2,
A.C, S,
C.N,

UJZ

Post-War "Y¥" in the R,C,N, v

The followlng recommendations are put forward for
consideretion, supplementing the memorandum of C,I,C, dated
20th April, 1oW5, below:

Para, 2(c) states that "External Affairs has decided
that Canada is not Rrepared to carry on Speclal Intelligence
work in peace time, There may, at present, be a feeling that
the lion will lie down with the lamb but hard necessity will
sooner or later produce a requirement, for which the R,C.N,
will be expected to produce results., We should, therefore
have a small nucleus of trained officers and ratings together
with Radio feacilities to meet the requirement, K

Chain of Cooperation

Since the Army and R,C.,A,F. will endeavour to keep
similar nuclel operating during peace 1t is loglcal to suppose
that the demands cf External Affairs on the Navy will be for
materigl of the same type as will be allocated to the Admiralty.
It is definitely not recommended, however, that we receive and
blindly carry out orders direct from Admiralty. The set-up of
0.I.C.%s organization is an improvement on that of Admiralty !
and we should retein our right to our own method of operation.

The suggestion that D,N,I,, N,8,H.Q. should always |
be an R,N, Officer is not pewtinept to t he post-war 0,I,.C,-"¥" |
policy, - It is assumed that the chain of requirements W1ll be: 1

Empire Policy ....... External Affaire .iees. R,C.N,

Qualifications reguired.

The necessity for D,N,I,,Ottawa, entering into thel
post-war "Y" picture is not spparent. He will necessarily b
an officer with little "Y" experience and will prove only an
additional stumbling block to progress. The officer who wil
be appointed to handle the work now carried out by O, I C. must
have the following qualificatlions: _

(2) He must be conversant with all phases of the war-time
work carried out in 0,I1,C.

(b) He must be a good organizer and administrator so that
he can train officers in peace and at the outbreakjof
wear. " ’

/

(¢) He must specialize entirely in the fiéid and contﬂnue |
the contacts already established, The field of 0,I,C, {
is farther from the general run of Naval work than 1s j
that of any other specialist, It is useless to detail |
a young executive officer since 1t would not be |
practical from the points of view of Bervice exigencies |
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" : Page 2,

(c) Cont'a. , |
and hies own promotion to anchor him in the Jjob,

or more of the present officers on the 0,I1.C, Staff, -

(d) It,therefore, appears more desirable to retain one |
in either Naval or Civilian capacity.
\

4, Naval Organization (Canada)

(a) Since the post-war Naval Staff will be small it is |
*  considered that the greatest efficiency will result by the

&rﬁﬂﬁl 0,I.C.-"¥" and D,S.D. both reporting direct to A,C,N.S, The
latter should, 1% is felt, have a complete knowledge of ‘ ‘
developments in this most important field. ‘
|

(b) On demobilization an effort should be made to
p,k‘ retain, in the Reserve, or subject to special call-up, all
qualified 0,I1.C.~Y and H/F D/F Officers.

(c) A proportion of young R,C.N,V,R, Officers, with
the right background who are entered during peace, should
be selectedto specialize in ©0,I,C,-Y or H/F D/F,

(a) The R.C.N. (not Reserve) ratings detailed for
interception and interception - D,F, duties in peace should,
it is felt, espend their lives in this specialty. Admittedly
the R,C,N, training facilities in this war have until 4
recently been inadequate, but the fact is that Telegraphlsts
(8.0.) are not up to the required standard, nor can they be
without supervision on the Jjob by men with years of speclal-
ized experience, Pegce~-time special operators can serve at
sea in H/F D/F and "¥" duties for special duties and for
ghort periods.

5. Physical Regquirements.

Stations.

(a) It is proposed to retain Gloucester, Coverdale
and Massett Stations, The outstanding value of these.
stations is that they are positioned at sites which cannot
be duplicated throughout Canada.

Note: In Signal Division Post-War planning it
is recommended that the peace-time use
(in addition to 0,I1.C.~-"Y¥" work) shall be:

(ﬁﬁmm) Gloucester - The receiving station for Ottawe W/T.

(#~J-) GQoverdale - H/F D/F station for air-sea rescue,
possibly manned for thie Service by the
U,5. Coastgugrd.

!

éL~\CL43J Magsett - A strategic reception and D/F site |.
for any Pacific war, It can be kept in
care and maintenance by one civilian
caretaker at a nominal cost. The W/T
Station there may act as a commercial'
coast station in peace.
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5. Physical Requirements, (Stations) Cont'd.
(b) The stations which can be abandoned are:

Page 3.

Gordon Head - Facilities to be moved to Alder-

grove W/T on the meinland and space’
left in the area for installing H/F
D/F when required, :

d,'7/ Harbour Grace - The present site has slways heen
7 a mgkeshift and a better positlion can
be found in future, if there is a
y necessity,
;@’) Cap d'Espoir - An alternative site can be found

if required in future,

Hartlen Point, Loﬁdonl Ont.and Ottawa Stations —;

belonging to Department of Transport
will not be called on by the Navy
for any regular peace~tbme service,

(6,A, Worth)

A/Captein, R,C.N, :
DIRECTOR OF SIGNAL DIVISION,

Ottawa, 7th May, 19is,
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MEMORANDUM TO: A.C.N.5.
Director of Plans

SUBJECT: Posgst-War "Y" in R.C.N,

This paper deals only with requested recommenda-—
tions cencerning the use of W/T Procedure "Y" in Operation-
al Intelligence Centres and in general intelligence in
peace time, Technicsal matters concerning the maintenance
of "Y' and D/F statiens,being under the jurisdiction of
the Signal Division,is not dealt with,

. It is recommended that immedliately upen the
cessation of hostilities in Europe and the end of the
German U-Beat warfare the following steps be taken:

a) That all Naval assignments of enemy fre-
quencies to stations in Eastern Canada, including Depart-
ment of Transport Stations, be discontinued, and that an
official letter be sent at that time to the Department of
Transport thanking them for their generous and invaluable
asslstance, as these stations have been frem the first
the main stay of "Y" work in Canada, S /

b) That R.C.N, Operational Intelligence Centre
be closed down, Neither in their present area (north of
40.00N and west of 30,00W) nor elsewhere will R.C,N, have
such duties toe perform as require the existence of an
operational intelligence centre, BSuch a centre can
function as & bedy only during wartime when offensive and
defensive operations at sea, diversiens, sweeps, etc,
are directed by shore authorities,

c) That, as External Affairs has decided that .
Canada 1s not prepared to carry on specizl intelligence
work in peacetime,|] R.C.N. discontinue all work connected
with "Y" discrimination, traffic analysis and fregquency |
study, unless possibly a nucleus of the present Japanese
"Y" organization is retained for the duration of the war
in the Pacific,

d) That, if the prewar agreement is resumed
whereby Admiralty appoints an R,N, officer as D.N.I.,
Ottawa, full "Y" facilities be granted Admiralty at any
R,C.N. statiens that may be kept in eperation, Admiralty's
agssignments te be issued through D.N.I., Ottawa, who
would also be responsible for collecting and ferwarding
raw material received from stations, according to Article
43 in C.B, 3000(L4k4),

(NOTE: Gordon Head "Y" Station cannot be included in
the offer to Admiralty until the war with Japan has
ended, because this station 1s carrying out U.S.N,
assignments, ' : L
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It is understood that the Canadian Army and
Air Force now have permanent "Y" gtations, Army at
present receives assignments directly from U,S, Ly
also from War Office and Foreign Office in U,K, Their
link with U.K, being well established, 1t 1s possible
that the assignments formerly received from Foreign
Office through Admiralty for the R.C.N, West Coast
station will be curtailed.)

, e) That the following measures be taken to
preserve the germ of an Operational Intelligence Centre
in case of future war:

i) All V.R, officers trained in "Y" discrimi-
nation, HF/DF plotting, tracking, and general operational
intelligence, to be placed on an emergency list on retire-
ment, This 1s done at Admiralty and appears to be the
intention of U,S.N,)

11) One permanent force officer, of the rank
of Lieutenant or Lieutenant Commander, to be earmarked
for general training in "Y" work, and a permanent force
officer qualified in cemmunication and having a sound
knowledge of radio engineering to be trained in all
technical phases of radio intelligence,

111) Men of above average intelligence to be
thoroughly trained as "Y" operators and kept continuously
at this work, During the war the necessity for trans-
ferring trained "Y" operators from shore stations to sea
duty was one of the reasons why the Department of Trans-
port stations, with their staffs of operators with from
5 to 10 years experience, consistently produced a greater
yield of "Y' raw material and more reliable HF/DF bearings.
"Y' and D/F operators are the main source of raw material
for discrimination and plotting and thelr efficiency or
lack of efficiency directly affects the work of dis-
crimination and plotting officers, It is a fallacy
to presume that highly trained shore "Y" operators are
of equal value at sea, ;

i/
”*%E%S"”’f@cegi’ eet o
(T M, 56T s )

A/Captai'n, R.C.N,

OTTAWA, 20th April, 1945,
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TS 11818-9 Vol. 1

TOP ‘::w’fﬁ‘b_r

A4 — " e

MEMORANDUM TO: A.C,N.S.
Director of Plans

SUBJECT: Post-War "Y" in R.C.N.

Thie subject was brought up and discusged with
Captain Creery on several occasions,

’4,5. -~ After reading the outlines of the story and
¢ uf development of "Y" and an Operational Infelligence Centr

' T .
V24 S A Technical
3 PV‘JWJ -
, <R a) Maintenance of "Y" and /F D/F stations
Ik ol peacetime has been dealt with in 's memor,
Aprﬁ R.C.N. esuthorities agreeing to ose all ryn ﬁ:

stations after the war in Europt with the excep
Coverdale, Gloucester and Gorgon Head,

wlll cease.

letter be sent to thay De "
work for Navy since PeptemPer, 19%9. /These stations,
manned by highly experienced operdtors, have been the main

fare). s
% Operational \

a) Ag noted in A ty's and U.S.N,'s remarks

on the imporfance cof Cperaj{lyonal or Combat Intelligence
Centres, sugh an organizatiitn can function as a body only
during warfime, when offgnsive and defensive operations

at sea, d)Yversions, swgepB, etc., are directed by shore
authorityes. It 1is, therefore, recommended to close down
the R.C/MN, Centre at e termination of hostilities in
Europe,/ as K.C.N, wi have no such duties to perform either

in their present area\ (north of 40.00 N and west of 30,00 W)
or e)Ysewhere,

(It is strongl ree&mmended that \gn official

Y e

‘ nderstood from verbal statements made
: b A C.N.SJ and §fficials of External Affairs that Canada
s not prepared carry out work on Specilal Intelligence

in pmeace time. /Tt is therefore recommended that R.C.N.

e : discontinue\all/work connected with "Y" discrimination,

( traffic anel 8 and frequency study (except possibly a

\ nucleus of present Japanese "Y" organization while the war

' in the Pacific is still going on).

¢) It is also understood that R.C.N. will resume
the pre-war agreement with Admiralty; that is, Admiralty is
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to appoint an R.N, officer as D.N.I., Ottawa,

d) With the dissolution of the Operational
Intelligence Centre at N.S.H.Q., it is recommended that’
the procedure followed by R.C.N, prior to September, 1939
be resumed, 1.e., Admiralty to be given "Y" facilities #
the R.C.N, "Y" gtations, issue all assignments, etc.,
D.N.I. Ottawa, who will be responsible for collecting
raw material and forwardinﬁ it to Admiralty as per yegulation
in Art, 43 in C.B. 3000 (ulL),

.Y Note: Gordon Head "Y" station cannot be Ancluded in
/ /offer to Admiralty until war against Japan is ofer. That
station is carrying out U.S.N, agssignments,

e) It is, however, recommended that A/.R. officers
trained in "Y" discrimination, H/F D/F plo¥ting, tracking 2nd
general operational intellligence work be placed on an emergency
1ist on retirement, This is done by Admiralty, and U.S.N. in-
formed us that it is also their intentign,

- It ie also recommended that an/officer of the R.C.N.
of the rank of Lieutenant or Lieutendnt-Commander be earmarked

It must be borne in mind that to maximum results
from "Y" and H/F D/F, stationg : trained and
intelligent operators,

In the U.S.N., and R carried out by
hand-picked ratings who ape kept o intercept and D/F
work at shore stations, ] to presume that
highly trained shore "Y' operato of equal value at sea, '

The frequent ty a Auty of experienced per-

sonnel from R,C.N. st
Operational Intellige
reasons for the greater yie
more reliable H/F D/F bearings

a great drawback to
t is one of the main
rew material and the .

emembered that prior to September, 1939, R. C N. was
authority in Canada receiving "Y" assignments from
Admiralty. These assignments were mostly Diplomatic and
Commeyclal,

The Canadian Army as well as the Air Force now have
manent "Y" gtations, Army at present receives asslignments
ectly from U.S. Army, also from War Office and Foreign

jce in U.K., Their link with U.K. being well established,

) 1s possible that the assignments formerly received from
oreign Office through Admiralty forfgggnﬁﬂc N, West Coast

% M, “TeVarbols) ©
%/Captain R.C.N,
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