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Threat-Risk Analysis
Level 0 BIA

 Level 0 BCP:
Response, Recovery
& Restoration Plans

Exercise/Maintenance

Immediate Actions
(Safety & Security)

Strategic Assessment
Strategic Incident 

Management

Immediate Actions
(Safety & Security)

Level 1 Assessment
Level 1

Incident Management

Immediate Actions
(Safety & Security)

Level 2 Assessment
Level 2 Incident 

Management

Immediate Actions
(Safety & Security)

Level 3 Assessment
Level 3 Incident 

Management

Strategic Incident 
Management

Ops/Svcs Prioritization -
Continuity of Operations

Activation of Level 0
 Recovery Plans

Level 1 Incident Management

Activation of Level 1
 Recovery Plans

Strategic Incident 
Management

Return to full 
operational capability

Level 1 Incident 
Management

Restore services
Return to full 

operational capability

Level 1 BIA
 Level 1 BCP:

Response, Recovery
& Restoration Plans

Exercise/Maintenance

Level 2 BIA
 Level 2 BCP:

Response, Recovery
& Restoration Plans

Exercise/Maintenance

Level 3 BIA
 Level 3 BCP:

Response, Recovery
& Restoration Plans

Exercise/Maintenance

 Level 2 Incident Management

Activation of Level 2
Recovery Plans

Level 3 Incident Management

Activation of Level 3
Recovery Plans

Level 2 Incident 
Management

Restore services
Return to full 

operational capability

Level 3 Incident 
Management

Restore services
Return to full 

operational capability
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