Proposed Level 0 BCP Timeline

09 Jan 09 — VCDS L1 BCP received

15 Jan 09 — Meeting of BCP Action Team; draft LO BCP distributed for L1 comment
30 Jan 09 — L1 comments received

13 Feb 09 — draft LO BCP to DGCSS and DGP for review and comment

20 Feb 09 — draft LO BCP submitted for DGCSS and DGP approval

27 Feb 09 — draft LO BCP submitted for ADM(Fin CS) and DOS SJS approval
09 Mar 09 — VCDS pre-brief of draft LO BCP

12 Mar 09 — draft LO BCP presented to DMOC for endorsement

25 Mar 09 — draft LO BCP presented to DMC for endorsement

27 Mar 09 — draft LO BCP submitted for DM and CDS approval (concurrently)
10 Apr 09 — DM and CDS approval received

notes:

e This timeline could be delayed if the VCDS L1 BCP is not ready on time.

e The schedule is not showing DMC meeting dates for March 09, but they
generally meet the last Wednesday of the month.

e Some of this timeline is contingent upon getting on the DMOC and DMC
agendas, which is sometimes problematic due to other variables at the time of
the meeting (i.e., it is not unusual to be bumped from a DMOC or DMC due to
other last-minute priorities). However, it may be possible to obtain DMC
endorsement secretarially if a convenient meeting date isn’t available and the

L1 and DMOC reviews have been supportive and noncontroversial.
¢ This timeline allows 10 workings days for DM and CDS approvals.



