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SEE DISTRIBUTION Our File - Notre référence .

\r

Director ‘ . Your File - Votre référence

National Service Office (DFO)
Realty Management Services

Public Works & Government Serv1ces Canad - |Date . ‘
: _j 10 February 1994 __

1994/95 Building Management PlanS} Dept. of Fisheries and Oceans

Further to our meeting of 18-20 January 1994, this memorandum

-announces the official call for preparation of the 1994-199%95

Building Management Plan (BMP) for Department of Fisheries and.
Oceans facilities and provides instructions on the BMP process
and national planning objectives. A sample hard copy BMP is
attached and a diskette has been provided to assist you in 'the
preparation of your 1994/95 BMP submission according to the
agreed format. A

In summary, the process being followed for DFO is consistent with
past BMP practices in terms of format. However, given the
national program management approach of this agreement, all plans
are to be submitted to national Headyuarlers for review, -consoll-
dation and recommendation. Accordlngly, draft Building Manage-
ment Plans are to be submitted in hard copy to George Fox in the
PWGSC National Service Office as soon as possible (target early

Marmh) Tvm odAAivion, DO Da'.n?_eai:o&'a Evuyv&au.ﬁ.bl\- Lfos .CﬂbJ.J.LL.LESb
will ‘provide a copy to Pat Eagen, DFO Director of Realty Manage-
ment and Administration in Ottawa.

The following officials are available to provide further informa-
tion and assistance as required:

PHONE ' FAX
George Fox Director, ~ 736-2688 © 613-736-2521
' NSO=~-DFO - .
PWGSC
Marc Lefebvre- National 736-2643 613-736-2521
' chief, custo-
dian Services
Group PWGSC _
Pat Steele chief, Opera- 736-2646 . 613-736-2521
tional Sves ’
PWGSC
Pat Eagen : Director, 993-2640 613-954-5674

istration

el Realty Mgmt. .. _
( :a_na_da_ & Adml]'?_ 7540-21-796-8908 oc 177000200
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We would like to thank all those involved in the plannihg and
implementation of the National Service Agreement for their

ongoing cooperation and commitment to the delivery of flrstlclass
facility management serV1ces

vt 1 A

George Fox ‘ ' Pat Exden
CC: PWGSC - Headquarters:

B. Holden

M. Lefebvre

D. Patton

P. Stecele

E. Newman

R.

Marlowe
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Downing, .

. Wheelhouse

White
Wallace
Naphtali

Ketcheson
Van Dusen
Zacharkiw

Beggs
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DISTRIBUTION LIST
Regional Manager, Property Management, PWGSC
Atlantic Region ' ’

Director Management Services, DFO Scotia Fundy
Region

Director, Real Property Services, DFO Newfoundland

Region

Divisional Manager, PWGSC Manitoba/Saskatchewan
Division :

Divisional Manager, PWGSC British COlumbla/Yukon
DlVlSlon '

Regional Service Officer} PWGSC PacWest Region

Property Manager, Victoria, PWGSC PacWest Region

Facility Manager, Winnipeg, PWGSC PacWest Region

Director, Management Services, DFO Central/Arctlc
Reglon

Diréctor, Management Services, DFO Pacific Region

‘information
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1994-1995
BUILDING MANAGEMENT PLAN (BMP)

‘Table of Contents

1.0 Introduction

2.0 DFO National Objectives

3.0 Building Management Plan - Development and Preparation
4.0 Building Management Plan - Activities and Schedule
5.0 Building Management Plan - Sample
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BUIDING MANAGEMENT PLAN

1.0 Introduction

The Building Management Plan (BMP) exercise represents a first step in PWGSC assuming

“responsibility for the management of Department of Fisheries and Ocearis (DFO) facilities.
Based on past experience, the BMP process is an extremely important first step in that it
establishes the base for budgeting, resource allocation, reporting and ultimately management
of the facilities and the working environment of building occupants. As agreed at our
meeting, existing PWGSC practices and work insttuments will be utilized and the BMP
format will be consistent nationally to the extent currentdy possible. Accordingly, templates
have been developed for all but the Operating and Maintenance (O&M) Plan and Project
Plan. For these two plaus, it is understood that common data ¢lements are to be provided and
thal existing regional systems are capable of providing the required reports.

It is critical that each PWGSC Property Manager discuss facility-specific goals and objectives
with their DFO counterparts. It is also suggested that key building occupants (incliding OGD,
tenanis). be. mvolvcd, - the - plannmg process, thereby. ensuring:; thcmrequuemenrs‘»are{ -factored .
in to the-fullest* exten possible = :

The Operating & Maintenance Plan and Project Plan (DFO Facility Renewal funding) for
each facility must be integrally linked. Regionaily approved BMPs (by DFO Directors of
Management Services/equivalents and PWGSC Regional/Divisional Managers) are to be
submitted to the PWGSC National Service Office (Fox) and DFO HQ (Eagen) by early March
to ensure early approval and provide sufficient time for project preplanning and
implementation.

The remalinder of this package provides instructions/direction for development of BMPs. If
additional guidance is required, please refer to the: PWGSC Building Management Planning
Manual or contract one of the resource people identified on the covering memorandum.

2.0 DFO Ndational Objectives

The following DIFO real prupeity ielated ubjetiives provide dic global plauniog puaiueters.

- 1} To provide safe, hcalthy, and productwe facilities for occupa.nts.
2)" To protect and preserve the environment when acqumng using and disposing of real
property;
3) To harmonize real property activities using labdur laws and zoning pla:is of local |
jurisdictions;
4) To acquire, maintain, preserve, update and dispose of real propenty 1o the maximum

long-term economic advantage of the federal government;

000205




02/10/94  14:38 FAX 736 2521 "~ RMS Documen ot onvets e EAD B8N o macon

" BULDING MANAGEMENT PLAN

5) To make federal real property accessible to disabled persons; -
6) To ensure open and fair contracting in facility management; and
7) To proﬁide innovative and strategic inventory management as well as smart daily fﬁcility

operations and services.

~ 3.0 BMP Development and Preparation - Instructions
3.1 General
aj *The BMP is subdivided into the ;ollowing parts:

A Operating and Mamtenance Plan which includes:
Al - Operating and Maintenance Plan B
A2 - Service Contract/Standing Offer Listing

B Project Plan which includes:
Bl - Detailed Project Plan
B2 - Project Plan Summary

C Management Analysis which provides a narrative overview and budget sumrria:y
of the facility BMP, including valued-added recommendations .

D Building Overvnew/Summary information to augment and round out thc BMP
including:
D1 - Facility Overview
D2 - Budget Summary

Samples of the above forms are provided in Section 5.0 - the enclosed diskette provides
e fonuat for inputlng all but Al and Bl above. :

'b)  Given client expectatious for uational consisteucy with regard 10 plauniug and 1cpusting,
common qualifiers and project priority rankings will be apphed nauona]ly for this
ageeieut,

c) Munijcipal Grants in lieu of Taxes are to be included for each facility, and recorded
against the R1 qualifier (i..e. in the Budget Summary D2). -

d) The BMP includes the provision of O&M, reliéir and capital projects for the entire
facility inclusive of OGD occupied space which will be noted separately.

2 000206
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¢) DFO.will provide 2 listing of all current, deferred, planned and/or carry over projects
together with associated resource requirements to PWGSC for inclusion in the BMP.
(The PWGSC Property Manager will provide support where possible).
1)  DFO will share all pertinent information with PWGSC for consideration during develop-
ment of the BMP. ‘
3.2 Operating and Maintenance Plan

The Operating and Maintenance Plan consists of a detailed Operating and
Maintenance Plan (A1) and a supporting Service Contract/Standing Offer Listing
(A2). Sample Operating and Maintenance Plans for Atlantic and Pacific Westemn regions
are provided in Section 5.0, Sample BMP.

a) Salaries
Salaries are to be planned consistently according to the following;

» where staff are dedicated and/or predominantly dedicated to a specific activity,
they. are to be planned against that activity/qualifier (ie. EIM to L2 - Electrical.
HP to L3 - HVAQC, etc.)

» all administrative staff (i.e. Property Manager and support staff) are to be
planned against L7

» all other staff performing tasks associatcd with numcrous qualifiers (i.c. MAN’s)
are to bc planncd under L8.

b) Utilities

Estimated utility costs and consumption data will be provided through the
PWGSC Energy Support System (ESS). This information will be available in the
regions by February 15, 1994, and the following regional representatives are avail-
able to assist you: '

Atlantic Ann Hope 902-496-5343
Ed Sim 902-4965-5342

PacWest Dennis B'amhart 604-623-6202

3
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¢) Bulk Repairs

For the purposes of this Agreement, Bulk Repairs are defined as repairs which
normally cost $5,000. or less and which are carried out by ourside rcsources. These
bulk repairs are to be identified as a lump sum amount provided under the LO
qualifier (ie: Bulk Repair budget).

Repair projects costing more than $5,000, will be included in the Bulk Repair '
budget on an exception basis, only:where-these projects:havesbecn: traditionaily:
provided:from:the: DFQ:Facility-Manager’s staff afid O&M-budget::

Bulk repairs carried out by on-site resources (ie: small jobs carried out by the
- facility electrician, labourer. building operator, etc.) are to be captured under the
appropriate L qualifier for both labour and material costs.

d) All Other Operating

Allowances are to be made for individual replacement of tools and equipment not
exceeding - $1,000. under the appropriate qualifier.

All other operating costs are to be planned in accordance with standard PWGSC
regional practices as outlined in the PWGSC Building Management Planning
manual, '

e) Once finalized, the total BMP budgets for each DFO region should agree with the
total regional funding identified in the National Service Agreement. All exceptions
must be fully justified, with shortfalls and ramnifications identified.

') Service Contract/Standing Offer Listing (A2)

A listing of all service contracts and estimates of proposed standing offers is to be
provided as per the sample in Section 5.0.

4 000208
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g) DFO Installation Code (I CODE) -

Each DFO facility is identified by means of a unique I CODE. This 6 digit alpha-

- numeric code (e.g. I CODE PM1 110 - Pacific Biological Station) reads as follows:

P= chmn (Pacific), M = Facility Type (Major Facility), 1 = Main Program
Occupant (Science), and the last 3 digits identify the facility number. The I CODE
must be used for all BMP documents and all SSAs to enable the regional
reporting and roll-ups for all work performed at each DFO facility.

3.3 Project Plan

The Project Plan i)ortion of thé BMP consists of a Detailed Project Plan (B1) and
Project Plan Snmmary (B2) Samples are provided in the attached Section 5.0. The
following instructions apply.

2)

b)

The Project Plan typically includes larger jobs which normally exceed $5,000. and

which have traditionally not been provided fram the DFQ Facility Manager’s staff

and O&M budget. The project plan consxsts of Repau and Capltal projects defined
using the following criteria:

. Repair - those works and services required by virtue of normal wear and tear or

normal deterioration to the facility, its service systems and environs; this also -
includes cyclical refurbishing.

. Capital - investments made to correct or delay physical or functional
obsolescence, to extend the economic life of a facility, to provide additional
space or optimize existing space or to enhance the facility’s marketability;

_included are improvements to the facility’s structure or systems such as air
conditioning, heating, lighting, elevators, sprinkler systems, etc.

All projects are to be assigned a priority accerding tw the DFO priority criteria
listed below, and must be identified on the Detailed Project Plan (B1) and

Project Plan Summary (B2). in descending order of funding priority.

A) Health and Safery

A deficiency which poses an imminent risk or potennal threat to health andr
safety if left uncomected.

B) Security

A deficiency/situation which poses a risk to the physical cond.mon of the
building and buzldmg occupants.

000209
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c)

d)

C) Employec Comfore

A deficiency which reqnires repair or replacement but does not threaten building
systems, operations or health and safety. such as facility appearance/image,

" facility maintcnance ctc. Action should be taken as part of a prudent owner

approach where funding can be made available.

D) Cost Effective Operations & Maintenance

E)

A condition which will result in increasing costs if left uncorrected and opportu-
nities which will result in immediate operational savings.

Strategic Investment Opportunities

An opportunity where significant financial benefit to the custodian and a signifi-

cant payback can be realized project payback period should be identified.
Critical Program Integrity
A condition which threatens the operational objectives of the program, and/r a

condition which will resnlt in the. shutdown of a critical building/program
support, system if left uncorrected during the fiscal year.

- G) Accessibility

A situation which prevents barrier free access of the bﬁilding.

Project estimates are to include assocmted labour charges and fees. where
applicable. For each project, separate totals are to be provided for labour,
disbursements .and fees.

-Support is available from PWGSC Headquarters and Regions 1o assist in the
identification and development of national project requirements and opportunities.
The following areas are to be considered during development of the BMP:

water management (audir)
energy management (audit)
space optimization opportunities
accessibility requirements

innovations for facility operations and maintenance

RMS ' Document disclosed unde@eﬁ\ﬁ‘/z@g ‘mation Atct
Document divulgué en vertu de information
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3.4 Management Analysis (C)

The Management Analysis section provides a narrative overview and assessment of the entire
Building Management Plan including recommended improvements with respect to the
operation and management of the facility, such as:

- facility specific and global assumptions made during the planning process

- identification of options or opportunities for cost reductions and thexr assoc1ated effects on
service delivery during 1994/95

- alternate methods or levels of service delivery

- an explanation of the risks inherent in proceeding with these options. including their impact

" on the integrity of the facility )

- identification of future options/opportunitics

A sample Management Analysis (Atlantic Region) is provided in Section 5. While a
comprehensive Management Analysis may not be possible for this year. this portion of the
BMP should be completed to the fullest extent possible

3.5 Facility OverviewSummary (D)

In addmon to the information provided above, the followmg summaxy information completes
the BMP process.

Facility Overview (D1) - provides a physicalinventory profile of the facility. Most of this
information will come from DFO informatjon and inventory system (DRPI) at thls time.

Budger Summary (D2) - prov1des a summary of the (acility budgct broken down by
qualifier. To reiterate, the budeer summary includes the provision of O&M. regalr and capital

rojects for the entire facility inclusive of OGD occupied space and regardless of fiundin
source. The amount paid for Grants in Lieu of Taxas is also to be included.

U!‘ ‘mation Act |

information
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4.0 Activities and Schedule
. Tssue national Call Letter 08/02/94 HQPWGSC
. ' and DFO HQ

. Regionally agreed BMPs early March RSOs and DFO

submitted to PWGSC Regions

National Service Office (Directors

and to DFO HQ of Manage-

. HQ review and approval
of BMPs

: DFO funding allocation

 (Sighing ofRegional'SAs:

30 days follow;,

ing BMP

' submission -

April/94

Aprili94..

ent Services
and equivalents)

DFO-Eagen
'PWGSC-Fox o7

DFO-Eagen
DFO Regions

«~PWGSCi&...,
e:*l:{egibns;a

This exercise is a joint planning effort by Public Works Government Services Canada and the
- Deparument of Fisheries and Oceans. Emphasis is made on the importance of consultation to
ensure that all parties involved are provided with pertinent information with respect to

scheduling, coordination and content.

5.0 Sample BMP

Samples of the forms 1o be nsed in the BMP process are provided in the attached Section 5.0.
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5.0  BUILDING MANAGEMENT PLAN - SAMPLE

Al  Operating and Maintenance Plan
(Separate Sample Provided for Atlantic and PacWest Region)
A2  Service ContracvStanding Offer Listing
Bl  Derailed Project Plan
B2 Project Plan Summary '
C Management Analysis

D1  Facility Overview

D2  Budget Summary
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o
R
(SAMPLE - PACMEST REGION) =
~
(<]
=
REPDRYT DAFE: 201713 (WS A"l BUKLDIHG IMNAGEIIINI ruuv CPERA”NS AND REHT COSYS PAGE NO: '
. YTV Y chy AfAnAaAmAdARAALS ._.
[ . - . oS
PROJECT HOJSUILDING HOZ 6700827520302 CUST WGR CODE: BUIVDING HAME: RACDORALD BUILOING OUILDING ADORESS: 344 EOHONTON STRECT HINNIPEG E",
CLLEHT NO: 645520  CLOYAT NAME: PUBLUC WORKS CAKADA 009  BUILOLNG GROUP 0OF  BULLOLHG nm—zzm-im—e‘a RC: QISL21  UEASE FROM: 1941712701 LASE 10: 2100/12/31 OPTIGH YEARS: DD RENTABLE A2t 73105 o
OOIFIER TITLE/ LikE PREVIOUS ¢--- CUARENY YEAS 93/ =c=) (-=--emamencroacce UICOHIRG YEAR 94/95 <e=ceecr—c--aas-=) PLAN YERR |  PLAN YEAR 2
LIHC GBJECY TITLE 0BJECT YEAR APPROVED ACTUAL ORIGTNAL REVISED LNIY DOST ORIG OUNBY COST REV 5/ 26197 REVARKS ]
DUALIFTER TYPE & L a
ﬂ
L1 CLERHING . o
TRAV-RU8 SERV EXCLUOTRAINAFRHTS HIL 0400 0.c0 Q 0.00 -25 25 " 0.00 a.a 3 25 B50 TRAVEL (<]
THTEREOR CLEAN-CONTAR 0443 0.00 [1] 36,100,041 4,540 1,540 0.21 a.z2y 1,59 1,540 _EXTAA CLEAHING (CARPEYS IN PSC SFACE)
IHTERLOR CLEAN-CONTR 0463 D,0D a 34,400.00 54,060 54,000 7.39 7.39 - 55,00 65,000 FHYERIOR CLEANING CORERACT n
LIhDON CLEAN-CONTR 0864 0.00 Q 3.280.00 1,880 X, 0.5 .53 3,80 3,880  WIHDR! €LEANING =
REALTY HGHT SRV-LASR 0922 0.00 « 824,55 1,368 1,358 0.19 0.19 v 1,356  BSO CLEARIHG INSPECTIOHS i
REALTY MGHT SRV-LAER ] 0.00 e 324.55 315 T 0.45 0.65 35 385 pso ltaam CORTRACT DOCLNENIAY ION
REALTY HGHI SRY-LAGR } 0922 0.00 ") 82455 172 172 0.02 0.02 n {72  BSO LRBOLR: PCB,WHEHS EIC REPORTENG.
TOTALS FOR (1: 61,320 £1,3520 8.3 8.5 2,40 72,720
L2 GLECTRICAL . .
ELECTC SERV OOUTRALY pary 0.0n [} 0.0 &00 600 0.40 q.a68 . . 143 1,100 GENERATAR SERYICE COMYRACTS IXCLUGES LOAD BANK ~
REALTY HGHT SRY-LASR 0922 0.0D 0 1.593.02 5,500 1,500 0.8 .48 - . _ LB 3,500 ELECTALCLAM: GL-€1K 10
FLUGRESCERT TUBES, LIGHT BMBS/STAR 1454 0.00 o 1, 246.25 1,050 1,050 0.14 014 3.00 3,000 SUPRLICS
YOIMS FOA L2: 5,150 5,150 0.70 Q.70 7,60 7.600
'3 HVAC ' .
FIRE/LIFE/ALARN SERYICE COATRACES asn 0.00 0 0.00 2,180 2,160 0.30 Q.30 2.0 2,180 . CHILLER JERVICE COWTRACY g
REALTY HGHT SRV-LABR 0922 0.00 0 49.528.53 - 8,400 8,410 1.15 1.15 0,44 8,400  STANDBY PAY
REALEY HGHT SRV-LABR aye2 0.00 0 €9.328.5 69,916 89,916 1250 12.30 89,9 £9.918 BUILDUHG GPERATOR DABOR: 2 GL-RAK-8 ©
FACLLLYIES MATHTENANCE - LAGOUR a3 0.a0 1] 0.00 120 10 0.02 Q.02 1) 120 -REGIONAL CABOUR: BATLERS AND PRESSURE VESSELS
EACLLITEES RAIMTENANCE - LABHR 0928 0.6 0 0.00 s 57 0.08 0.08 57 ST/ BOILERS AND PREISSUAE VESSELS: CERYLFICATION
WBRICATIKG O1LS 1427 0.00 0 0.0 100 300 0.04 0.04 m 100  GREASE, OIA, ETC.
CHEHICALS & RELATED PRODUCTS 1451 0.0n 0 2.'01.44 1,900 1,96 0.24 0.26 1.99 1,500 BOILEA AMD CHILLER SAYER TREATKEHT
- CLOTHING W 0.a0 Q 193,95 250 20 0.03 0.03 iy 250 UHIFORKS
OTHER MIST PﬁMUCI’S-DEI:DR GRHAM, Y {449 0.00 a . 3,400 1,000 0.41 0.4 3. an 3,000 FELTER REPLACEMENT
TOTALS FOR 3¢ 106,643 108,603 14.59 14.59 106,65 106,643
-l& FIRL PAOT/LEFE SUPPORT/ALARN/SECURITY ) )
PRATECTION SERVICES ] 6832 0.00 [ 26,100.08 42,22 42,20 5.73 5.78 42,29 42,220 COMMISSIGHAIRES -
FIRE/LIFE/ALARN SERVICE GOMTAACTS  OBT3 0.60 0 132.48 760 750 0.} D.\0 7 760  HOHITOR FIRE AND SECURITY
FIRE/LIFE/ALARN SEAYICE COMTRACTS 0673 0.60 a . 93248 100 100 Q.04 0.04 K SO0 YEST F4RE PIMPS
FIRE/LIFE/ALARN SERVICE CONTRACTS  087% 0.00 a ¥32.48 250 50 0.0% 0.03 I 250 CERMAY FIRE ALARM SYSTEN
FIRE/ALI FEZALARH SERVICE COMIRACIS 0473 0.00 Q 248 10 0 0.00 0.00 2 150 INSPECT FIRE EX1IHGUISHERS
TOTALS FOR W43 43,560 41,560 5.94 5_96 43,50 43,680
L5 MATER & SBAGE ) )
MATER/SENG SHY CONTRACTS 0874 [N ] 0 61.40 250 2a - 0.03 . 0.03 r2] 250 HBATERIAL
VATER/SEIG SRV CONTRACIS 0874 0.00 0 63,80 200 2Q 0.3 003 - 5] 200 VEST SLP Pump
R OTHER HI_SC PRODUCYS-DECOA, CRNAN, W 144D 0.4 o 0.00 400 St 0.7 n.orY b13] 900 1€ST BACK FLIM PREVENTCRS
i TOVALS FOR L5: 950 950 0.13 .13 T 950 C
L6 VER/HOA TRAKS
a.o0a 0 8,068.29 750 79 0.10 0. 10 ™ . TS0 SMALL ELEVATOR SERVICE COHTRACT

T4NS VERT/IROR SRV CONTRACTS 047

620/9T0(Z
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A1 - OPERATING AND MAINTENANCE PLAN (CONT'D)

S
: »
(SAMPLE - PACMEST REGION) - , N
. ’ ’ ' S
<
“©
-
AEPORT DATE:  X/DV/1S {RAPS 471 BUICDING HANAGEMENT PLAN - GPERATING AHD RERT COSYS PAGE BO: 2.
b jpeioh a R
. ' : B
FRLECT NOSBUTIOING NO: 4201827520182 _  CUSY HGA CDOE: GUILDING MAME: HACDONALD BIFLDEAG OUJLDIHG ADDFESS: 344  EWHOMTON SYRKET  WIHNIPEG -
CUMEHT Oz 645t20 CLEENT HAKE: PUBLIC WORXS CARANA Q09  EUIUDIKG GROUP; DT  EBUILDING mﬁm FC: 05520  CEASE /FROM: 15S0/V2701 LIASE TD; Z100/12/31 QPIIGH VEARS: 00 RENTABLE He: 7340.5 ES
mmrm UHE ’ " LINE . FREVIOUS (--- CLRRENT. YEAR 93/9& -==) (=-n-omcomocoosoec (PCCHING VEAR 94/95 ——===eevrv----=- FLAN VEIR *  PLAN YEAR 2
LINE ORIECT TLILE ; Y YEAR AFPRINED ACTUAL ORIGIMAL . REVISED  UMIT COST ORIG UHIY CQST REV- 95/9¢ I REPARKS E
YRS VERR/HOR SRV CONTRACTS oars 0,00 0 £,068.29 13,510 15,510 1.85 . 185 13,510 15,510  ELEVATOR WAINTEHANCE
FACILITIES MAINIERANCL - (ABOLR D923 0.0 g Q.00 . 412 512 Q.08 0.0 412 412 VEREPRONE -
FACILITLS WAINIENANCC - (ABOWR 0923 0.00 a a.a0 1,300 1.0 0.18 . 0.18 1,300 1.500 REGION: LABOLR AHD EXPEHSES ©
FACLLITIES KAIMDEMARCE - RASDIR 0923 0.0 a 0.0D ] N 0.01 . n.a . s 90  REGIGNAC INSPECT AND REPURI. o
TOIMS FOR LAt ) ‘ ’ 16,063 18,061 220 2.20 16,012 16,002 pd
L mmm——— - handand g ()
L7 HLSC ADNIN ‘WS - L ™
REALTY MGHT SAY-LABR + 0922 0.00 [} 20,762,682 28,600 13 1c SN W 1.91 28,40 - 20,600 ~ PROPERTY MAMAGER
REALTY HGHT SAV-LABR L 0922 0.00 3 20,762.82 . 50 650 0.05 0.09 4D 65D PROP MGR OVERTERE
TOTALS FOR (T: . : . 2.0 29,250 4,00 4,00 - 29,20 29,250
18 OrH B0G SVS. . . . »
1RAY-PLE SERY CICLUDVRA[HEPHNTS HIL a0 0.0 [ 5,40 25 <5 0.00 6.00 P 25 BSO TRAVEL
GARBAGC REHOVL-COMTRACTORS GNLY - 0559 0.00 o 2,647.50 3,510 3,510 0.48 048 ., 15D 5,310
INOOOR ORTICULT SERV .oarr 0.00 ] 0.0D S84 56¢ 0.08 0.08 5é, s34
PEST CONTHOL 0301 0.00 0 593.00 420 420 0.06 ¢.06 430 20 .
REALTY 4GHT SRV-LABA 0922 .00 o 4,704.89 3,617 3,607 T 0.49 0.69 1,87 5,417  VECK-E EG-S:  ELECTRICAL
REALTY 4GMT SRV-LABR 0922 .00 0 4, 704,69 1046 1,146 a.18 0.14 1,148 ). 146 ¢ oHTs
REALTY SGHT SAV-LAER 0922 .00 0 4,704.BY V75 ws . 0.02 0.02 175 U5  YECK-4 ORAFVING
HEALYY AGHY SRV-LABR a2 0.a0 D §,704.89 75 . 735 a.10 a.10 715 735 TECK-A; ARCHETECTLRAL E
. REALTY HONT SRV-LABR : 0922 0.00 0 470089 3,607 3,617 0.49 0.49 3,67 1,617  VECH-M HECHAWICAL INSPECT: GACK UP 5
REALEY HGHU SRV-LABR 03922 0.00 [ §,704.69 1,77 wnz 0.23 0.3 1,77 1, 7\7 €SO CONTRACY ADAIN, INSPECTEONS ETC
AEHTAL-YOICE COMMLMECAT EGUIP-EXCL \OO1 0.00 0 584.53 72 72 0.0 -@.D) 72 72 YCLIPHONC
> HAND AHO POUWR TOOLS 1454 0.04 0 36,18 SKO 500 .07 0.07 500 500
VELECOIMMICAYIONS EQUIFHENT 158 0.00 o 0.00 o wam 0.05 0.05 41 401 PACERS
_ TDVALS fGA LB: ’ : 1,499 6,899 - 2.28 : 2.28 18,499 18,499
- \.P GROUHD UPKEEP < ) : . -
SNOJ RESOVAL-CONTRACTORS CHLY 0360 0.00 0 0.00 - 410 - 4ap 0.05 0.05 400 00
QYHER M:SC PRODUCTS-OECOR, GRHAH, W 1449 0.00 0 0.0D 200 a0 0.03 .03 200 200  PLANT MATERIAL FOA ENTRAHCE FLOMER 8ED
TOIMLS [OR 191 600 €00 D.0a 0.0 & 400 '
ToIms [oR L = . . 260,055 280,035 38,0 283,566 - I93,604
QMIFEER TYRE : N . ' i
M2 wzenr 4 poven, - : :
LIGHY & POWER FLRCHASED FAOR 0GD  MIZ 0,00 0 D.a0 80,583 79,963 "n.oz 10.80 79,718 79,18
| WIS R H2: ’ . 80,563 79,563 oz - 10.88 79718 ™.716
\ amasimcmamcecsssmcacesesens aeas . ede .
| ﬁl RATURAL GaS' _
; HATURAL GAS FOR HEATING 1403 0.00 ()} 5.T2.07 2,776 - 2,076 2.98 2.98 22,83 22,810
| : ) . :
‘ TOTALE FOR M3: 2,18 2,76 2.90 2,98 22,83 - 22,801
| " = -

830/LTU R
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y
Al - OPERATING AND MAINTENANCE PLAN (CONT*D) S
- . o
(SAMPLE - PACWEST- REGION) =
~
©
©.
REPORY AYE: . 94/01/13 (RAIS 47) AUILOING MAKAGEMENT PLAN - nrmlmn AHD RENT COSTS L . PAGE KO3 3 .
: . . ANAAARASASANAAS e Azafssazam " ;—;
rdoJECY NO/BUIRQING NG 420162/520182 CUST HGR CODE: QUILDING NAHE: NACDAKALD BUILDIHG ammms ADORESS: 344  EUMONTON STREET  MIHNIFEG -
CLIENT #0; 645620  CLUENT HAKE: PuBlEC MORKS CANADA G  BUILPILG GROWP: 07  BUILOING msn_mu“_—m RC: 035421 LEASE #ROM: 19A1/12/00 LEASE Y0 Z100/12/31 OFVICK YEARS: 0D QENTABLE N2z-  7310.5 =3
QUALIFEER YITLE/ LIRE PRIVIDUS (-== CURREN" YEAR 93/94 === (emaman-—cece—cm-s UPCOAIHG YEAR 94795 =--—--me--v<ac=--=) PIAN YEAR | PUAH VIZR 2 -
*LINE OBJECT TITLE 0BJECT teAR APPROVED - ACTUAL ORIGINAL AEVISED NIV COST ORIG UHIY COST REV 95496 [T ) REMARKS g:
W FUEL ait - HIG L -
40,2 FUEt OIL 1519 0.0a 0 o.4a 800 %0 a1 0.3 600 60D a
TOTALS FOR MA: , : ‘ 800 60 .11 o an 600 £00 *@
B ks -
M) MATER & SBIGT . . : o
WATEA & WATER RATES 1404 0.00 [ 4,558.69 8,251 8,251, 1.13 1.3 . 8,252 8,252 r
YOTALS FOR N9: ’ " 8,253 8,253 } .13 L3 8,752 852 -
. ' 1
YOTALS FOH W © : - . 111,392 110,392 15.24 15.10 11,599 "1, 599
. GUALIFIER TVAE : R : . .
. . "
" R1 GRAHFS EN LIEL OF VAXES ' 10 ., )
STATUTGRY GRANTS 1§ RI€Y OF $20P TA 2004 a.ap 0 0.00 173,250 173,250 - .7 .10 113,250 73,250
. TATALS FUA AL: ‘ 173,250 173,250 ) 23.70 173,250 173,250
i TOTALS FOR R § 173,250 173,250 - a.7 3,70 173,250 173.2%0 =

_ WAUJFIER TYPE ¢ § S .

S PROPERTV MAHAGOHEHT SERYLCES ) )
REARYVY KANAGEMEHF SERVICES-FCE - 2452 Q.00 . [ 17,012.99 53,773 53,173 7.58 7.3 $3.M 53,73 |
TOTALY FOR $1: 53,113 n,m 7,36 7.38 - 53,173 51,mM3
TOTALS FOR § » 53,773 53,173 .38 7.38 ' 53,773 53,173 -

MMLIFLER TYPE : X
WS PREVEMTIVE MAINTEHANCE PROGRAM

REALYY MGHT SRV-LAER 0922 Q.00 0 3,371.52 4,600 4,601 0.43 Q.6y 4,600 " &,600
PN SERV-PROF & SPEC-DR 0559 .00 0 0.00 100 100 0.01 .01 10 100
TOIALS FOR X5: ) . : . t «.700 410 0.5 - 0.6 4,701 7o)
TOTALS 6OR X ¢ _ 4,700 4,701 0.64 0.6 4,700 «T -
YOTA\S §OR PROJECT 620132 : ’ g21,09 622,151 85.24 85.10 626,687 638,927 -

000216
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/,

A1 - OPERATING AND MAINTENANCE PLAN e
~
: =
(SAMPLE - ATLANTIC REGION) S
=N
N L
(=N
Rurumnat Gz .o
Ieu.u Dile Prlied  “MO01D 1507 Paga told s
- =
Isctm | . OPERATING WORK PLAN DETAIL ASSET REPORT B
M
WO Assel¥: 520020, QUEEN'S PRINTER BLILDING, 2740 BARRINGTON ST., HALIFAX,, 2740 BARRINGTON ST., HALIFAX, ) g
C Managar: 033212 w': (163.8 PASA: 2312 Clisnt: Slalus: A Fram: Te: Oplions o
’ ’ — 1992 — 1893 - r 1994 T — 1985 — T 1936 T — 1997 1 b
Yolal Flandzl  Planned Tala} Finangial j’hmnd Told Finanda) Panned Tolal Fianca) Phanned [ 1] Fiancal ~ Plarmud Telal ro
Minor O4M Rapain ’ : : ' o
200 Minor D3M Regals « $1000 5,570 .0 0 (] 0 (] ] 0. (] o 0 (3 0 ] ° et
Total LO 5,578 [ [} 0 0 0 0 ) [ 0 [} 0 [} ] [
. Chanky : - LY
040) Yaavel (] 0] (] . ) 0 (] [ (3 o 0 0 0 [} a 0 o
0863 Chianing Ocolincl 13,204 10,060 3361 13,367 12,300 0 12,860 12300 [} 12,300 12300 0 12,300 12,300 o 12,370
0554 Yfindow Clianing Coctracl 0 ] a6 415 0 416 416 ] a5 41 .0 M 418 -0 415 415
0865 Capel Cleariyg Contrad 9 ] 624 €24 0 [ 0 o 624 R ° 0 (] ] 624 624
0922 Heaky Ladow mn 150 o 150 ° °o - o 0 ° ° - ° 0 0 ] 0. o
- (135 Cloaring Saggtee & Equipamant 163 0 0 (] ° o - o . 6 0 ¢ - ° 0. a 0 0 (]
2419 PWRF WP Tno-OR-AL Ol ] 0 0 0 38 ] 48 M0 0 348 Ll ] YT 348 0 a8
: Tolad LI 13,53 10,460 440 14,557 12640 8 13,064 $2,600 1,010 13,688 12,608 416 13,054 12648 1540 13,688 g
LEkdrical - ' (7
010D Vraws) o 1" 0 T2 0 ° 0 ] 0 o 0 ) 0 0 ] o
0922 Raaly| abour 42 20 0 288 0 ° (] 0 Q D, ° Q o a (] 0
0923 Vech Servorsladowr [ il 0 2u 0 0 [ ] ] . 0 ° (] 0 ] (] ]
1455 EwdL Supibea & Equipemal ] 100 (] 100 0 100 1o 0 ) 100 0 100 100 o ©0 100
2400 PARF WP Y- OR-AT Olhar ) 0 o D 130 0 7,842 139 (] 7,349 1,358 0 7,359 1349 (} 7,349
Tolal 12 4% Th( Q T4 1399 100 7,449 T3 100 7445 1,368 100 7,468 1342 100 7,40
9 lvac : . .
2400 Yrwved _— 0 197 D 137 0 ] 0 0 0 (] ° ° 0. o ] 0
0835 Bole: hagact{l abour Dagl) 0 485 o - 488 [ 510 510 0 5% 536 0 5% 636 0 535 535
0812 HVAC Santa Contrac 0 2,000 o 2,000 2000 0 2,000 2,000 o 2,000 (4 2000 . 2000 0 2000 2,000
1922 Really Ladow (] 14 (] 144 ] 0 [\ (1} 0 ° ° 0 0 0 0 o
£92) Vach Senkoss Latow ] m (4 13 .0 0 0 [ Y 0 ° 0 ()] a 0 Q
1053 HVAC Supptes & Equipment (] 100 [ 100 o 500 500 0 500 500 0 L) £00 ] 500 0o
2439 PWRF WP Tan-DR-A1Olhe Q 0 0 a 2500 0 2,010 2034 [ 2,03 1524 0 1.524 1524 0 1,524
i} Tolal 13 a 3,000 0 3,000 4010 1,010 §,020 4,00 1035 5,070 1524 3005 4,560 1520 2036 4,560
4 FRE PROIECIWEWPOR“MWSECIR ] o
00 Yravel ] 5 0 5 0 ] 0 0 Q (] ° 0 0 0 (] (]
DRIY Prol & Sec. 3enice Coalradd “ 2 0 832 0 %000 2,000 0 2000 2,010 ] 2,000 2,600 ] 2000 2,000
0922-Reaty Latows D n 0 T2 0 0 a -0 0 (] (] 0 o ) Q o
1 “a 0 ) v o 0 a 0 [ (] 0 ° ( ° 0

1499 Prol. & Sec. Tupgles A Equipn
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Al - OPERATING AND MAINTENANCE PLAN (CONT'D)
(SAMPLE - ATLANTIC REGION)

Document disclosed under the Access to Information Act

2

def i - DatePiiief,  SLDLID 1597 Pap2cid -
i [ OPERATING WORK PLAN DETAIL ASSET REFORT J
mc Assetfl: 5200720, QUEEN'S PRINTER BUILDING, 2740 BARRINGTON ST., HALIFAX,, 2740 BARRINGTON ST., FALIFAX, ]
MManager 033212 m': 1169.9 PASA: 2313 Clienl: Stalus: A Fron: Te: Oplions:
— W2 — 1999 y 994 — — - 199§ T 1925 - 1987 ————
Tolal Fhancal  Planned Yolal Fhﬂnd:l Planned Tetl Fiandd  Planned Tolal Financlal  Plannad Yolal Financial ~ Plirad Youl
FIRE PROTECTIONLWE SUPFORTALARMSECUR J . ‘
249 PWRF WP Tran DRAROIe! o 0 -0 ) 0 0142 o 1,142 n )} A7 1,11 ° 1,474 417 ) an
Total L4 M ) 0 . 809 1162 2,000 3,142 - 417 2,000 2417 15 2,000 9,174 ar 2000~ 2417
LS Wazer And Sowage - - ) .
0400 Trwed ] ] ° 20 0 o 0 0 ] 0 . 0 o1 [ 0 (Y 'y
©I22 Fsaky Labas a 108 o 108 ° [ a 0 ] 0 o 0 : D 0 .4 [}
1439 Walu & Svwags SupphsEqup. [ ° [ 0 [ 100 100 () 100 we ° 180 100 0 100 100
2400 PVRE WiP Tran DRASODee "0 [} ° (] 136, o {as 136 0 196 138 o 136 135 ° 136
- Tata! LS [) 123 ) 120 13 - 100 238 (1 100 28 135 w 236 135 100 236
.6 Vadical / Meekzonlal YranspotaGon ’ .
0400 Yrvel o 0 ° 500 [ 0 0 o 0 ( ° 0. 0 ° Q 0
0335 Elvalog Inspacl-Labou DepL [ n ] 283 (3 25 283 ° 2 283 13 200 283 ] m 203
OIS Transpork V A HContiad 3,225 2,957 18 3,078 o 2,958 2,058 o 2958 2,956 0 2,958 2.958 ] 2958 2,855
0521 Toch Seniosalabour * - 324 257 0 257 ] 0 0 ° 0 0 0 0 -0 0 o °
2132 PWHRF WP TranDA-ASO%1s a ) D o 7] o 844 0sp o ass. - 555 o 555 555 (Y 555
Total (6 8,540 1987 128 495 77} 3241 4,085 =) 3248 4.099 555 s 3,788 55% A1 3,796
U MiscaBanacus Admidstratve Sanices i .
HOD Travel 467 o 0 (] [ 0 D Q o 0 0 0 0 0 [ (]
%22 Resdyladow 18,565 18282 1,000 10,202 @9 0 : 432 49n ° 4823 $H 0 4923 on 0 4,823
1042 Vahicle Rantal K 200 0 200 (} 150 180 0 19 190 9 & B0 0 ©. 60
1499 Misc. Adrin. 8rva Supples sk 105 14 0 114 [ mn 114 0 114 14 0 11¢ LI 0 19 14
. Tolal 12 20,137 14555 1.000_ 16,505 49 W 5,227 490 304 6,227 A9 i 5,007 ©“ i 5,097
L8 Othes Buldirg Sendous ' i
. 0i00 Traval 8 130 (] 180 (] o 0 o 0 ° 0 0 - 0 0 .
0359 Ohe: Bidg Sevs. c.m;. Conl. 2,732 2150 138 2,888° Zo0n 0 2,888 ( 2,084 2,688 ] 2,008 2,080 0 2084 2,080
0252 Otns Bushiess Sarvices 0 ss o §5 [ 5 §5 ] 55 55 0 5§ 55 ( ] S5
0922 Reaky Labour 6,670 a 0 324 0 ] 0 0 [} D 0 S @ 0 ] ] [}
092 Toch Serdors Labow - _ 562 "2 ] 4“2 ° ) D ° 0 0 0 0 ° 0 0. 0
1459 Other @kip Suva Supplas, alc 571 o Als 2 416 ( 616 418 0 as 416 (Y 416 a6 0 ats 416
2499 PARE WIP Yran-DR:ARO s 0 ) a 0 11 0 1,138 1.1 ° 1,131 4,008 0" 5,021 16,131 ° 16,134
- Yotal L& 6,559 PRI 7] 4,255 {9 am 4490 (Y] 335y 4,490 5,001 2,359 2,380 1601 3 19,490
1t Grounds Uplsep R
o100 Yrwet ° -0 0 20 ° o o (] [} 0 0 ) a ° 0 [
0260 Gaounda Upkeep - Snom Remaval 6260 - 5200 0. 5,200 ° 5,200 §200 . 0 3200 5,200 0 5200 £,200 ° 5,00 5,200

Document divulgué en vertu de la Loi sur 'accés a linformation
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A} - OPERATING AND MAINTENANCE PLAN (CONT'D) : 3. § _
* (SAMPLE - ATLANTIC REGION). =
B
(=
-
=N
-
" Pierinaies : . Daa Rikted: ~ 40113 1587 Pagadold »
000 L OPERATING WORK PLAN DETAIL ASSET REPORT j E
pM: Asself: 520020, QUEEN'S PRINTER BUILDING, 2740 8ARRINGTON ST, HALIFAX,, 2740 BARRINGYON 3T, HALIFAX, . -
C¢Mamagee 033212 m': 1159.9 PASA: 2213 Client: i Status: A : From: Toc Opfions: - @
— 1992 ¢ 1993 i —— 1004 , 1085 1T 1908 T 1947 —_ ro
Tolah Fiuanckl  Plueed Yolal Floacil  Plnnad Tota Fiancal” . Planned Total Fhandal  Phanned Totd  Fioancd  Plannud Yol [
Gaaunds Upkeap ' - Ll
£75 Gueunds Upkasp-Landscapa 1415 1413 s7 1472 1 o 1472 0 2350 2,350 0 2350 2,350 | 2,350 2,350
22 Realy Labow (0 “s ¢ 144 -0 [ 0 ] D ° 0 ( 0 0 [ .0
AV PURE WP TnnOR-MI Olhet 1o q ] 0 @ ¢ €s (] o [ & ] 65 55 0 65
ot Lo 0.515 €719 1 €.635 15%7 5,200 5,737 .6 15% 7.615 65. 150 2,615 65 150 - 1618
L Operating 62,492 40,350 579 M, 120 34508 12842 {2,460 . 31,55 nm 60,201 WA 19K 53,400 - QM 060 54.38
&, Elactihy - Light And Powee , .
1400 Ecirkly ) 119,238 11,188 o 11,088 0 17,000 (r.0ac ) 17,000 0 17,500 47,000 0 e | 12,000
] = Yol M2 1119 14,188 o  t1e8 [} 11,600 17,00¢ 0 100 17,000 ) [} 11,000 17,000 .0 17ged 17,000
| 4 Fon el Haatng - - T N - 2
1419 Fulod 7,903 1211 ¢ - 7247 ° 13,000 13,000 D Y3000 13,000 o 13,000 13000 - [ 13000 13,600 (7
Tatal MA 7.303 720 ] 1207 0 13000 . $3.000 P 13000 13,000 [} 12,000 13,000 ) 12000 13,000
\ Q VhatarAnd Sewage . ’ ' . 7 |
1404 Whiet & Waly Ratas 2428 2,100 0 2,100 0 3,500 3,506 0 3 3,500 0 3500 93,800 [ 3500 280 !
Tolad MR . 2426 20 u 2,500 [} 3500 3,508 0 4,500 3,500 0 3500 3,500 0 3500 3,60 i
. M Energy &Uilitles 20,867 20,508 0 20,505 0 30,500 33,509 D 33500 23,500 0 W 33,500 0 20 23,520
dobeacal ' i
€000 Blding Rapals 13911 0 . o 0 ] Q ] ° ° 0 0 o ] o o ¢
- “ota) PO 133114 0 G 0 [] Q ? K 0 0 ] 0 [ [} [ 0
p 93,343 0 0 9 a (] ) 0 0 ] 0 qQ- 0 0 o
A1 Grar's In L O Tanas. . . ’ ' : }
2005 Granta i Liru Of Yaxsy 0 - 31568 0 31566 aseE ¢ 97,563 20,580 ()} 39,683 39.68) 0 29,68 1068 o 99,683
Tolal R{ Q 1585 ) 47,566 usts 0 97,565 EYY) 9 39,683 3,68) [} 39,683 350 ] 39,683
A Granb in Leuof Taxas ] 47 566 0 37556, a5 0 37,566 D863 ) 29,683 19,603 .0 39,683 @ WEM u 39,689 ' 1
5 1 Pispaty Managyment Senioss : ) .
2452 KMS Fon bmantory Manapamart 9,502 11,308 0 11,308 12,603 ) 12,60 1298 ° 12,963 Q,156 0 13,786 10156 0 13,256 (
' Yola) 61 0.502 14,303 - (4,308 12,633 [ 2,61 12953 ° 12,063 1% - - 0 13,756 §3.556 [ 13,258
S 2 AdWsoey Sarvias , . ' .
457 BMS Fae O'5 a 7% o 150 1200 0 1,500 o o (] ) 0 0 [ 0 0
Tols! §2 0 750 [ - 50 1,500 ] 1,500 [} 0 [ o 0 [} [} ) 0
§ Prop. Magl, Serv. 0,502 12,058 0 12,058 -4,133 ] 14,133 1296 0 12,969 13,256 Q 13,756 13156 [y 13,956

820/120 0
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Document disclosed under the Access to Information Act
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N (=4
N
. - ~
A2 - SERVICE CONTRACT / STANDING OFFER LISTING §
] SAMPLE : ) o
FACILITY NAME: =
&
o)
<
‘ P
Cleaning Contract 92-04-01 | 95-03-3] 96-03-31 350,000.00 | Ailen’s Maintenance o
Window Cleaning 92-10-01 | 94-09-30 95-09-30 416.00 ; E -
Boiler Inspections ' - - -- 536.00 | Standing Offer
HVAC Service - $4-01-01 95-12-31 96-12-31 2,000.00 '
Contract _ :
Fire Protection Mtcc™ | 92-06-01 97-05-31 -- . + 2,000.00
Security Guard 94-03-01 - 96-02-28 | 97-02-28 ' 18,000.00 | National Protective
Elevators - - - 283,00 | Standing Offer )
Elevator Irspections 93-08-01 - 98-07-31 -- 2,958.00 |} Otis Elevators =
Solid Waste...Garbage | . 94-12-01 94-12-01 95-12-01 2.883.00 »
Snow Removil 93-10G-01) 95-09-30 © 96-09-30 5,200.00
Landscape N - 93-10-01 95-09-30 96-09-30 2,350.00
(=4
i [
»n
~
o
»n
©
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Document divulgué en vertu de nformation

.B1 - DETAILED PROJECT PLAN
* (SAMPLE - ATLANTIC REGION)

P {  BUILDING PROJECT WORK PLAN Pago 1 of 4

o ' DETAIL REPORT ‘ Dale Prinled;  94.01.13 15:15
Asset# 520020 o RC Manager: 033212 Slalus: A
QUEEN'S PRINTER BUILDING PASA: 2313 Client:
2740 BARRINGTON ST., HALIFAX, ‘ From: ‘ To:
2740 BARRINGTON ST., HALIFAX, ' Option: - T m ~1188.9

Title: BARRIER FREE ACCESS .
Program: ACB Service Group:  AES  Priority: & Class; D E.T.

Scope:
. Year Labour: Disbursements. Fees: Tg;al:
1954 0 123,200 - 0 133,900
Tolals: 0 133,800 ’ 0 - 133,900

Tille: REMOVE PCB8 LIGHT BALLASTS .
Program: COGL  Senvice Group: AES  Priority A Class: D - E.T:

Scope:
Year Labour; - Disbursements: Fees: Total:
* 1984 0 58,500 . 0 58,500
Totals: ' 0 - 58,500 .0 58,500 -

Tille: REPLACE WINDOW SYSTEM '
Program: CGL. = Service Group: OTS  Priority: D Class: D ETu

Scope:
'Year Labaur: Disbursements: .- Fees: Total:
1994 15,000 " 50,000 6.500 74,500
Totals: 15,000 50,000 . 8,500 71,500 .

Title: BULK REPAIRS 0 - 5000 .
Program: MWP  Service Group: PMD Pricrity: D Class: D E.T.:

Scope:
Year Labour: Disbursements: Fees: Total: -
1954 0 5,000 %0 8,750
Taotals: 0. 5,000 750 - 8,750

000221




o _
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) B2 - PROJECT PLAN SUMMARY
' ' SAMPLE A ..':
. s
)
B
~3
_ &
%

Remove PCB Light Ballasts 58,500.33
Replace Window System 71,083.00
Barrier Free Access 133,900,

ST

620/%203)
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02/10/84 14:44 FAX 736 2521

C MANAGEMENT ANALYSIS

(SAMPLE -~ ATLANTIC REGION)

The Building Management Plan has been completed in compliance with
all directions and utilizing all assumptions contained in the
National and Regional "Call” letters. The plan is predicated on
the levels of service as agreed to between Real Property and Realty

Services.
I 1994/94 Review
1992/93 . 1993/94 Variance
Actual ($) Forecast (S) L
L + X5 ((0&M) sz,4éz.‘ : 54,881 . (7,611)
M (Utilities) - 20,867 20,505 : (362)
Total Operating 83,359 75,386 . (7,973)
R (Taxes) 37,566 : 37,566 _ 0
s - 9,502 11,308 1,806
Grand Total . 130,427 124,426 (6,001)

Total operating costs for 1993/94 including, fees and GILT are

forecasted at $§ 124,426 which is a reduction of § 6,001 or 4.6 .

percent over the 1992/93 actual.

This vreduction is the result of reduced Realty labour of

approximately $ 3,000 over 19%2/93 due to the realization of the
full impact of the delayered organization and.the return to
operation of the Bedford Row and Ralston Buildings which have
occupied a great deal of the Property Manager’s time during
1993/94. The remainder of the reduction is assocciated with the

projected reduction in grounds upkeep cost (including snow

removal). -

II  1994/95 Review

1993/94 1594/95. varilance
Forecast (S) Plan (S) (8)

L + X5 ((0&M) '~ 54,881 50,810 _ (4,071)
M (Utilities) 20,505 33,500 12,995
Total Operating 75,386 84,310 8,924
R (Taxes) , 37,566 37,566 0
s . ‘ 11,308 12,633 1,325
‘Grand Total 124,426 134,5096 "~ 10,083

RMS - . Document disclosed unde S
Document divulgué en vertu de @;ﬁg%égg
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C MANAGEMENT ANALYSIS (Cont’)

Total operating costs for 1994/95 are projectaed to increase by
$10,083 or 8.1 percent over 1993/94. This increase is the result
of the proposed change in usage for this facility. The current
proposal will see the Print Plant operatlon now housed in the upper
level relocated to the lower level with the upper level being
upgraded to house a residential facility for Correctional Services
Canada. .

The residential faczllty w1ll be a 24 hour operation resulting in
increased costs for electricity, heat and water. The total
projected 1ncrease for utilities as a result of this change is
$13,000. It is expected that Correctional Services will be.
responsible for socme of their own cleaning. However, some of these
potential savings will be offset by the increased cleaning
requirements on the first level that will now house the Print
Plant.

Before the proposed change in use can go forward, this bulldlng
must underge a general renovation and space upgrade. Some of the
projects noted in the Project Plan would be 1ncluded in the
renovation and would therefore be redundant.

Should the proposed changes not go forward and the staﬁus quo
- remain, total operating cost will decrease by $2,917 or 2.3 percent
over 1593/94.

IIT Potential Five Percent Reduction Plan

$ 134,508
$ 6,725

Total 1994/95 plan
- B% reduction

no

Should the scenario to house Correctional Services go ahead, this
client should be approached with a plan to share in the operatlon
and maintenance of the building. Perhaps ‘a scheme could bke
arranged whereby Correctional Services could supply the person
power Lo provide clcaning and snow removal activities in exchange
for a reduction in their rental rate. Cleaning, snow removal and
grounds maintenance account for $ 13,388 or 14.3 percent of the
total budget. :

We will also be completzng an energy audit for this facility to

determine potential savings in the area of electr1c1ty, fuel and '
water consumption.
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C MANAGEMENT ANALYSIS (Cont’)

IV  1995/96 Review

1994 /95

_ Plan_ ($)

L + X5 ((08M) 50,810
M (Utilities) 33,500
Total Operating 84,310
R (Taxes) . 37,566
s 12,633
Grand Total | 134,509

1995/96
Plan ($)

51,732
33,500
85,232
37,566
12,963

135,761

[§

Document disclosed und
rmation A
Document divulgué en vertu d wyg?zﬁggmformam

Variance

S

922
0
922
0
135

1,252

The total 1995/96 plan represents an increase of only $1,252 or
0.94 percent over 1994/95. These increases are comprised of minor
increases in the costs associated with the'preventatlve maintenance
and Technical Service Workplan. Potential savings for electricity,

" fuel and water consumption as a result of the energy audit have not .

been included.
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D1 - FACILITY OVERVIEW -

Facility Name PWGSC Bidg. No.
Facifity Address DFO Bidg Na. (I Code)
Construction Date
Office m2 . Number of Occupants
Special Purposc m2 DFQO ’
Other m?2 . OGD
Storage (inside) m2 Opher .
* Total m2 * Total Occupants : ' )

in e A g 80 e,
pTI
Haidanid,

Layout features

General Facility
Condition

* Refer to DFO Inventory System (DRPI) for most current figures
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D2 - BUDGET SUMMARY

ASSET NAME
A - Operating and Maintenance Plan

Operating

Lo Bulk repairs

Ll Cleaning,

L2 Electricity

L3 HVAC :
L4 Fire Protection, Life Support, Secunty
LS Water and Sewage

L6 Vertical/Horizontal Transportation.

L7 Miscellancous Administrative Services
L8 Other Building Semces

19 Grounds Upkeep -

Sub total Operating (L)
Utilities |

M1  Electricity (Heating and Cooling)
M2 Efevuivity Light und Power)
M3  Natral Gas
. M4  Fuel Oil
MS  Automotive Fuel
M6  Purchased SteanvHot Water
M7  Purchased Chilled Water
M8  Coal
M9  Water and Sewage

Sub-total Utilities (M)
Total O&M Plan (L + M)
B - Project Plan (Facility Renewal Funding)

Repairs (No. of Projects)  (0)
Capital (No. of Projects)  (0)

Total Project Plan

$0.00
£0.00

.$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00 -

$0.00

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

- $0.00

$0.00
$0.00

$0.00
$0.00

Document disclosed unde
Document divulgué en vertu de |

$0.00

$0.00
$u.0u

GrantsTaxes

Rl Grams in Lieu of Taxes

$0.00
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MEMORANDUM NOTE DE SERVICE

| Mr. T.A. Tebb
Regional Director
© Management Services Branch
Pacific Region
| Fisheries & Oceans

| Security Classification
Classification de sécurité

UNCLASSIFIED

Our File-Notre référence

1680-3

Your File-Votre référence

Chief
Marine Division
Pacific Region

From
De

Date

25 April 1995

Subject
Objet

MARITIME PROJECT - EXTENSION

As we discussed during our telephone conversation yesterday, Vessel Manégement has indicated
that they would like to extend John Campbell’s MariTime Project efforts, to cater for several
further initiatives, including bringing CCG on line.

Please note that on page 2, I have made the salary proposal that we discussed. John Campbell
has warned Steve Peck of this, and Vessel Management apparently has agreed to take on the

compensation issue.

If you agree to this proposal, it is requested that you sign on the signatory page, and forward

to Vessel Management for final signatures.

Enclosure: (1)

Canadi

Wﬁ

4 ) (}dm

memofrm 26-

)
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A proposal and agreement to provide
information services to Vessel
Management

PROPOSAL

This proposal is prompted by the high level of continuing interest from
both CCG and DFO in development of information systems related to
MariTime. DFO has funded a project to modify and install MariTime
for use by the six regional DFO marine divisions. This project will
expire at the end of May 1995.

Substantial interest has been expressed by both regional and national
units of DFO and CCG in pursuing further information system
initiatives related to the MariTime system. These include:

1. Modification of MariTime for use by CCG.

2. Scenario Manager

3. FMAP programmed in FoxPro and integrated with MariTime

4. FMS, budget and workplan data integrated with MariTime

5. Pay and Benefits and Personnel modules integrated with MariTime.

This proposal is to extend the present MariTime project to March 31,
1996. Funding for this project will include salary and general
operating expenses. Separate proposals and agreements for any of the
projects listed above will be submitted as.and when appropriate. These
proposals would include budgets associated with the specific project.

This proposal and agreement includes a budget of $56,000, provision
for on-going support to Pacific Region, and provision for meeting
additional personal requirements for associated projects

- BUDGET
Salary ' | $46,000
EDP Equipment ) | $ 4,500
Telephone ' $2,000
Software : $2,000 .
Training 4 $1,500
| Total | $56,000
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The salary costs are 10 months of salary for John Campbell in his
substantive position of SO-MAO-07. It is recognized that his duties
and the requirements for these further software initiatives exceed that
normally expected of his substantive position. Vessel Management will
therefore negotiate and make the necessary arrangements for '
compensation to John Campbell to augment his salary for this
differential in duties and requirements. This compensation will
approximate the difference between his present substantive SO-MAO-
07 position and that of an SO-MAO-10. :

The EDP equipment item is meant to cover an updated computer.

Vessel management authorizes the project budget detailed above and
hereby agrees to provide the associated funding. Vessel Management
will code and authorize requisitions required for the project by return
fax.

John Campbell will submit monthly reports detailing project progress
and cost accounting to Steve Peck, Vessel Management. Any
anticipated cost overruns or problems with the deadlines outlined in
the project schedule will be reported and budgeted amounts will not be
exceeded without written prior approval.

PACIFIC REGION SUPPORT

John Campbell’s substantive position is in Pacific Region where he has
been employed largely to lend information system support. With recent
staffing changes in Pacific Region there is a continuing need for his
services with information requirement within the region. To provide
this support it is proposed that up to 20% of his time be made available
to Pacific Region on an “as required basis”. This support to Pacific
Region will also have benefits for national programs as any problems
_solved or training developed will be applicable to other regions.

It is also proposed that in return some services be provided by Pacific
Region staff roughly equivalent to those provided by John Campbell to
Pacific Region including:

1. Testing prototypes of national systems.

2. Secretarial services.

3. Training services for new users.
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ADDITIONAL PERSONNEL

It is becoming clear that the demand for information systems related
to MariTime exceed present capabilities. In order to meet this demand
it is proposed that projects undertaken may include budgets for other
" DFO/CCG personnel or contractors. Again, every project will require a
separate proposal and authorization.
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- I*I Government . Gouvernement | MEMORANDUM NOTE DE SERVICE
of Canada ' du Canada TH-
: ‘—?\{/\(‘r%

| — = B
To ' , ‘ ] - Secuirlty Classification - Classification de sécurité
A 2134 SEP A8 AiT23 UNCLAS \FIED

All Vessel Masters

gy rlfé:le Notre reference i .
Ry 1150-1
1 Sleya

~ [Your File - Votré référence : - -

From - Chief
Pe Marine Division _— | |
Pacific Region - _ ‘ - . ‘

' Date )
September 7, 1995

Subjet  CANADA/US BORDER ACCORD
Object N . ‘ : o

~ In February 1995, the Prime Minister and the President of the United States announced
. the Canada/United States of America Accord on Our Shared Border. One of the results

of this accord, was CANPASS PRIVATE BOATS PROGRAM. | have enclosed some

fact sheets on this program. Please note that the program actually started on 17 August
1995. .

DFO and CCG vessels, and program facilities, may eventually become somewhat
involved in this program. An exploratory meetmg'bétween CCG and Canada Customs
has taken place, and future meetings are planned to delineate what has to be put in
‘place from a mutual cooperation basis, what training must be given, and what _
- assistance the fleet will provide to Canada Customs. For example, it is felt that VTS can
be a major player in this program. It is envisaged that some of the future events will be :

Formalization of a Memorahdum of Underétandlng (M.OU) between departments .
outlining the agreed upon involvement and aSS|stance mcIudlng the cost
recovery arrangements

A training course for selected Custorhs officers in néutieal subjects;

[dentification of the number of days Customs will requnre boat/launch assistance;
etc. :

It is anticipated that these formal agreements/arrangemeénts will be in place for the 1996
recreational boating season. For the remainder of this season, any Customs requests
for assistance will be handled on an ad hoc basis, and will be coordinated through the
CCG Regional Operations Centre. If you are approached directly by Canada Customis,
and asked to provide assistance with the CANPASS program, the contact is Captain
Mark Taylor, Superintendent, Regional Operations Centre, (604) 666 8131, FAX 666 MW}&
8197, or through the CG Coastal Radio ‘Station network.
@ e o /-6:’\000233 5
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CANADA/ U.S. BORDER ACCOR :

. The Canada - United States Shared Border Accord was signed on February 24, 1995 by |
Prime Minister Jean Chretien and U.S. President Bill Clinton. The Accord is an . '
unprecedented opportunity for Canadian and American relations to modernize border
‘ . operations for.the benefit of the residents, businesses and tourism of both countries. It
1 sets out an innovative and ambitious vision to improve efficiency.
|

| The Accord lays out four broad objectives aimed at :

Promoting international trade

"o Facilitating the movement of people
e Enhancing protectioril against drugs, smuggling and the illegal and irrég'ular _
movement of p'eopﬁle

. Redlicing costs for both Government and users alike.

1 000234
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Travellers without permits have to call the 1-800 number when they arrive in Canada at one of the

designated reporting stations. A customs officer may give travellers permission to enter Canada,

" “or recommend that customs and immigration officials carry outan on-site interview and

examination. The following marinas will serve as designated reporting stations: Metro
Vancouver - Crescent Beach; False Creek; and Steveston. Vancouver Island (West Coast) - - -
Anglers Anchorage; Bedwell Harbour (summer only), Canoe Cove; customs dock in Victoria;
Oak Bay Marina; Port Sidney; Royal Victoria, Yacht Club; Royal Victoria Yacht Club Tseum -
Harbour; and Vancouver Isle Marina. ‘ | - : ]

A customs and immigration team will spot-check travellers to ensure compliance with the\ S o -
program and customs and immigration laws. SR . Lo

e

" Citizens and permanent residents of Canada and the U.S. who would like preapproved clearance

can apply for a permit starting today. Revenue Canada and Citizenship and Immigration Canada ~

will screen applicants to ensure they do not pose'a customs or immigration risk. The departments
will reject applicants who have a record of criminal activities, or illegal customs or immigration
activities. Applicants must agree to comply with all customs and immigration laws, and pay a -

CANS$25 non-refundable a_girhirﬁstratiye fee. The departments will revoke the permit of any
preapproved participant whose low-risk status changes. ~ | '

*This program is a welcome addition to our very successful Remote'Area Border Crossing
(RABC) Program which has operated in Northwestern Ontario for a number of years," said Mr. .

" Marchi. "The RABC Program, which has approximately 14,000 users, has allowed our officers to

spend more time dealing with those persons who pose a threat to Canada. This new program will
further enhance our enforcement opportunitiés."' ' : ‘

The departments expect approximately 30,000 boaters in British Columbia and WashingtonkStaté ‘

to participate in the program, which will be implemented nationally in 1996. The two countries . N

~ are working towards implementing a joint program in 1996.

" For information on how to partiéipate in CANPASS —.Pri\faté Boats, please see thé attached fact

sheet.
’ ) . ‘ '30f ] i

~ For more information, contact: ‘ - -
Brian Bohunicky ‘ | R 4 Colette Gentés-Hawn
Office of the Minister of National Revenue -~ Revenue Canada - A
Victoria (604) 363-3600 J (613) 957-3522 : S
Ottawa (613) 947-5731 - |
Judy Morrison | | _ - Carole Soucis '
Office of the Minister ' Citizenship and Immigration Canada
Citizenship and Immigration /' " (819) 994-4816 .

(819) 994-2424 | : | 46C/95
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How to apply

Citizens and permanent resxdents of Canada and the U.S. and their dependants who meet the
above-mentioned requirements can apply for a permit. These applicants have to. prov1de proof of

‘ cmzenshlp Canadian permanent residents or U.S. alien resxdents can also apply, and must prov1de

proof of legal restdence in elther country.

To be cons1dered fora preapproved permit, travellers have to return a completed application form

~* and photocopies of their citizenship or residency documents, along with a non-refindable fee of

CANS$25, to the CANPASS Office at 28-176th Street in Surrey, British Columbia. Application
forms are also available at Revenue Canada offices, Citizenship and Immigration Canada offices,
and at marinas in British Columbia and the Yukon Territory.

Revenue Canada and Citizeriship and Immigration Canada will ensure that applicants are not_
customs or immigration risks. Federal officers may also interview applxcants to confirm
information they provided on their appllcatxon form.

Appllcants who become permit holders will receive an authorization letter, a permit to use in
CANPASS — Private Boats, a non-transferable decal for the windshield of a vessel, and a small
tnangular flag for visual identification on the waterways

If the applicant or any dependant needs additional documentatlon, such asa student or
employment authorization, an extra fee of CAN$125 is required for each document. This is a
processing fee and is therefore not reﬁmdable :

‘ Permit holders

Permit holders report to a Revenue Canada customs office by calling
1-800-222-4919 at least one hour, but no more than two hours, before leaving for Canada from

. the U.S. The master of the vessel has to provide Revenue Canada with an intended time and

place of arrival, the CANPAS S—Private Boat permit number or vessel 1dent1ﬁcatlon number, and
the following information for each person on board: '

« full name;

« CANPASS-Private Boat permit number

 birthdate;

o citizenship;

o purpose and length of stay n Canada (except for returning re51dents) and

« whether any traveller has goods to declare.

A3
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- During the call to Revenue Canada at the 1-800 number, the customs officer will verify the
eligibility of travellers to enter Canada. With the officer's permission, travellers may continue into
Canada, unless the officer recommends that customs and immigration officials carry out an on-site.
interview and examination. ; .

It is against the law for travellers without permits to arrive at a marina that is not a designated
reporting station. Travellers calling Revenue Canada from an unauthorized marina will be asked
. to report to a designated reporting station before customs will consider their request to enter -
Canada. Those who fail to comply will be subject to appropriate fines and penalties. '
Customs and immigration officials will carry out spot checks of travellers while in Canadian
waters or when moored at any Canadian marina. ’ '

If there is a mix of permit holders and travellers without permits in a vessel

Travellers are reminded that they have to make their customs and immigration clearance on an
" individual basis. If there is a mix of permit holders and travellers without permits in a vessel,
permit holders cannot use the preapproval system. They Have to follow the procedures for
 travellers without permits. - | }
Revenue Canada and Citizenship and Immigration Canada will continue to enforce Canadian laws
at the border. The departments will penalize, to the full extent of the law, people who are caught
misusing CANPASS — Private Boats. Penalties can include: S

« loss of preapproval privileges;

« seizure of the vessel and any undeclared goods found unlawfully inside the vessel;
« enforcement action under the Immigration Act or the Customs Act, and -
‘- e fines and possible criminal prosecution. ’ ‘

For more information; contact the following office:
Revénuc Canada Customs Reporting Centre
107 - 816 Government Street

Victoria BC V8W 1X1 ,
Telephone: (604) 363-3339
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H *.H Revenue .lCanada'and Revenu Canada et A ’ ' A PROTECTED (when com e

Citizenship and Citoyenneté et
Immigration Canada Immigration Caneda
o B - Application Form for '
e S . _ CANPASS - Private Boats
, This infonr ‘u is being collect accordmg {0 the provisions '
. Pri Act. it is bei tored Py
Preferred Language  Mr. [] Mrs.[(] . Rgggpumz and i is rer;?sl:r:d wnhnlhe ‘;?e:nsﬂryggza‘sa::
English(] French[] Miss[(] ‘Ms. [} ' ) _ . number ooz7ae.
) Personal Information '
Last Name Maiden Name (i applicable) ___ __ First Name
Middle Name ~ Date of Birth (Y/M/D) : Citizenship
Male (] Female[:] )
Attached is a copy of my employment authonzatlon issuedby Canada [} U S. [:] " Expiry Date
U.S. Alien Registration No. __ : : i ‘ ' Passport Number
Expiry Date - . Expiry Date
_ Address Information
- Suite No. —— Street ) . _‘ - ) City
Prov./State ____ i o Postal Code/Zip Code i : Telephone (Bus ) ( )
Telephone (Res.) () ' Occupation ' _ Employer
If you area pennanent resident of Canada, please provide: f
Date of Landing ' Place of Landing o ‘ Permanent Resident Document Number
! U Y T T N TN N Y SO Y ) O N A A IO A

Year Month Day ’ . . . . i

The foll6wing questions are for non-residents of Canada only.

What is-the purpose of your travel to Canada? Pleasure [] Business [] - Attend School O

If your purpose is oihef than pleasure, pleese explain and provide the complete destination address and telephone number in Canada.

o

! Attach an additional page if necessary.

Have you or any of your family members mcluded on the permtt ever been convtcted of one of the following offences for which you or they have not been
pardoned”

« A criminal or narcotics offence . - - Yes (] No[]
« A contravention of the Canadian Customns Act Yes (] No [

* A contravention of the Canadian Immigration Act. Yes (] No {]

If yes, blease'provide details: __ : : i : —_

h dditional page if neressanv
Aachan pag 000238
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) P Covsomen Gowvernement "MEMORANDUM NOTE DE SERVICE

of Canada - du Canada

4 o . r;\r\
To Mr. T.A. Tebb ‘ . $ cuf"ty Classifi cation - Classification de sécurité
Regional Director

'\U 21' 17 UNCLASSlFIED
Management Serviges Bfach Mg st A ‘
- Pacific Region- ,

Fisheries & Oceans ~ * =i5iizifs 4 .louff.—'esN“'e ’éfe'e"‘fle1 .y

nsao—t

Your File - Votré reference

From  Chief
Pe Marine Division
Pacific Region

bate :
) August 29, 1995

Subject " CANADA/US BORDER ACCORD - CANPASS:
jec B o

Re: Mark Taylor E Mail message 8/28/95 (Copy enclosed

The referenced enclosed E Mail meésa‘ge is passed for.informat'ioh

_ I am endeavounng togeta copy of this CANPASS procedure so | can Iet the ShIpS
- _know about it, and where they may fit into it.

Enclosure: (1)

1030
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o ) S So-
‘Dates, . 8/28/95 5:57:07 PM

Frc . . Running, Gary 4 S
Subject: '~ FW: Canada US Border Accord-Canpass

Dale- I tried to forward this to you from Kap 100 , but was unsuccessful-
I'll try it from Gary's desk.. it is to do with that Custome thing we
. discussed later last week ' - '

- et r mn ek am am

~From: Taylor, Mark o ; ,

To: Kinney, Laureen; Running, Gary; Gibb, Dale: DFO.MPO
Subject: Canada US Border Accord-Canpass

‘Date: Thursday, August 24, 1995 4:03PM

Briefing Note to DG: I : : .

Laureen Kinney and Wayne Fullerton of MCTS andAMark«Taylor of ROC met with 2
reps from Customs, Kathleen Keenlyside and Kim Scoville Aug 23rd , 1995 on
the subject of what assistance CCG can provide to Customs in implementing
the new Canpass procedure. What Canpass allows is a "preclearance" of
recreational boats through customs, and an enhancement of "spot Checks™
conduted at sea by Customs Officers. : ' :

‘Results of this meeting, were that we: see little problem in assisting in
this project, and have put in place an action plan, to allow it to come to
full speed by the start of recreatlonal boatlng season next year. This plan
will 1nvolve-

SHIP‘Time

1.Dusting off and revising'as required the present MOU between Customs
and CCG. At this time incorporation of any similar MOU that the old DFO may
have had with them, would also be done. This MOU includes prov151on for cost
recovery etc.

2.~ Having boating safety/ develop a training course for customs
officers which would include basic nautical terminlology and boating
safety , small boat work, boardings and transfers, and also a naval .
architecture (for recreational boats)session which would ‘assist in being
. able become more familiar with "where the goods could ‘be" hidden.

.-Identification by Customs as to the number of days and areas that.
they w111 require dedicated support next year in the form of Cutters/ships
and crews for transport . ,

4.-Identification by CCG/DFO-eStimated costs for the service to Customs

5. Inclusion 1n the ROC Workplan for the new CCG srequired ship time

for Customs _ . .
J . o \

MCTS ' ’ ’ . :

6. Briefing session to be held at MCTS Kap 100, to Customs officers ,

which would allow them to see potential uses of VIS , in monltorlng of

traffic.

_ 7. Therefater MCTS will provide 1nfo requlred to FRT(Flexlble Response
Team) as to traffic movements, petterns etc. - ‘ - 000240
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For the remainder of this ?ear, Customs requirements in implementing
the plan , will be done on an ad hoc basis. Any requirements for shlp/cutter
time or transport w111 be dlrected to the ROC for actioning.

Mark Taylor W111 be the main p01nt of contact representlng both the CCG and
DFO , and Customs will be app01nt1ng a dedicated officer to the project in
the near future.

© Mark Taylor .
- FMOB-W | : Lo \
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J

SECONDMENT AGREEMENT - DAVE MULLEN

From: Comptroller's Branch
DFO - Pacific Region

To: : Informatics Services Division
' Management Services Branch
DFO - Pacific Region

PART | - PURPOSE

The foIIowing sets forth the agreed terms and conditions for the secondment of Mr. Dave
Mullen (Position #490-1002) from the Comptroller's Branch, to the Informatics Services
Division, Management Services Branch for a period of 1 year.

PART Ii - TERMS OF REFERENCE | o

1. It is agreed that during the secondment, Mr. Mullen will retain his present
classification (FI-03), and will continue to be paid at the applicable rate for his
classification, including increases that may become due to him in accordance

" with the relevant pay plan. ‘ '

2. During the period of the secondment, he will report to the Chief, Informatics
Services, Mr. Mark Gingerich. Mr. Mullen will be responsible for:

' - managing and participating in the development, implementation and maintenance
of information systems, in particular, corporate systems related to Finance,
Administration and Materiel. In this regard, Mr. Mullen's primary project will be the
Automated Acquisition Card Registry (AACR) project being implemented nationally
from Pacific Region; : :

- reviewing, revising and verifying information systems requirements and other
documentation;

- collecting, analyzing and documenting information, business needs and
procedures; ' : o -

- working with and advising clients in the effective use of informatics techniques and

techologies. (
3. It is agreed that the Chief, Informatics Services will complete 'appraisal‘
reports for Mr. Mullen during the period of the secondment.
( lﬂ\«z"{r\.
’ ol
2 0"
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PART lil - BASIS OF PAYMENT

1. It is agreed'that the salary cost of Mr. Mullen will be shared equally by
Management Services and the Comptroller's Branch for the period of this

agreement.

2 ManagementVS'ervice;s will p_’l)rovide for all work related expenses (travel, office
space, overtime, etc.,) during the period of the secondment.

Al

PART IV - PERIOD OF SECONDMENT

The secondment will be from March 1, 1995 and continue to March 1, 1996.

PART V - CONCLUSION

In order to confirm understanding and acceptance of this agreement, all parties have
signed in the appropriate spaces below..

Employee

Regional Comptroller

"Régional Director '
Management Services Branch

Regional Director
Personnel Branch
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Bl St Soma MEMORANDUM  NOTE DE SERVICE

/

l—'- Direc tor ' _| Security Classification - Classification de sécurité
To } Habitat Management Sector ‘ UNCLASSIFIED
Operations Branch Our File - Notre référence
L. Pacific Region, Fisheries and Oceans _

_l Your File - Votre référence

r Regional Manager
E;om Contracts & Procurement

Management Services Branch Date
L Pacific Region, Fisheries and Oceans __| 01 December 1993

Sg?gi’“ _Contribution Agreement/Westwater Research Centre
Your proposed contribution agreement has been reviewed and there are several aspects which
require clarification and/or revision before we can proceed.

The terms and conditions for contributions under the Sustainable Fisheries Program specifically
exclude salary costs. This agreement appears to be specifically related to salary costs of a
graduate student. There is, however, an element of doubt in my mind as to whether this refers
strictly to salary costs of government employees, or is to include salary costs of all parties to
the agreement. Perhaps the responsible individuals in your NHQ organization can prov1de you
with the answer. Presumably they prepared the TB submission?

In the event that we can proceed, the agreement itself will have to be revised to provide for
the requirements of articles 13,14,18,19,21,22,23,24 of annex ’E’ at a minimum. I would be
pleased to construct a draft agreement. Also please note that the agreement must be signed
by the RDG, and that the advance provisions seem to conflict with the term ‘of the contract
(i.e. the proposal is for 11 months, while funding and the proposed agreement are for 4
months) We cannot pay for activities to take place next fiscal year out of this year’s funding,
and any proposed advance would have to reflect this.

‘I will proceed with drafting a standard agreement for this and future arrangements under this
program and will await receipt of NHQ direction you obtain relative to the salary issue before
processing this specific initiative. Please call (0964) to discuss if you require further
information. :

Lew Edwardson

¢: D. Innell “R. Faust N. Taylor K. Smith

C dm |
a'na ) 7540-21-798-8998 ’ GC 177 1aR/1m

000245



Document disclosed under the Access to Information Al
Document divulgué en vertu de la Loi sur 'accés & linformation
L]

Gnvarnﬁ\nnl ol Canada - Gauvernament du Canada /A
* Fisharies and Oceans Ganada Péches et Qcéans Canada ‘ /
. . . f
'*MOHANDUM * NOYE DE SERVICE k
1o [_; ¥ McKenzie __] ouE e
A : Superintenden.t . Marine Operatiﬂns ) r Fito Notre référance

Ljfarine Division

— .
FROM: ’ R MOJ. Z18 ! Ch Engln eex: Your Flio  Volre rdidente

DE: K Gimbel, Master
0SS R B Young

——

19 /10 / 93

Sowr EXTRA DUTY. ALLOWANOE :

The Master and Chief Engineer of C38 R B Young hereby
officially request that the conditions of our employment be
ammended so that we are covered under Appendix ¢ ( Extra Duty
Allowance ). of the " Agreement between the Treasury Board
and the Canadian Merchant Sexvice Guild ", Ships Officers,

The Master and Chief Engineer understand tThat an extra
duty allowance of $ 8,376 per annum will be paid o the Master
and that an extra duty allowvance of § 8,027 per anmam will be
paid to the Chief Engineer, It is further understood that the
Master and Chief Engineer will then no lomger. be entitled to
Overtime compensation except foxr days of rest and statuatory
nolidays. |

It would be appreciated if this matter were expedited
a3 quickly as poesible and that written verification of the

receipt of this reaquest be sent.teo ua,
#‘%7/}(&' ﬂ_"

Kay M Gimhel
ter

Roman M0121s’iaizifgi

Chief Engineer
Copies : Kay M Gimbel CSS R B Young

Roman Moizis
Ken Herbert

Te0/TO0R _ ISRO £26S Z.8 T09&2 0¢-¢T  €e/T0/1IT
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. OurFile: 6050-21 .

FAX #: 686 - 3764

Mr. Terry Tebb

Regional Manager

Management Ssrvices
Fisheries & Oceans Canada = .
#400 - 555 West Hastings Street
‘Vancouver, B.C. V6B 5G3 '

27 April 1995

- Dear Mr, Tabb:
. Re' 8 c i of , t.-

' You may recall when | was in your ofl" ce on 10 March 1995, | mentloned that | antlclpated a need
to modify the allocation of funds in my specific services agreement. .
: \

| have now had an opportunlty to revnew the actual expenses, estimate the slippage and prepare
an adjustment to the SSA. The need for the amendment resulted mainly from the delay in
obtaining the program requirements for both F&O and CCG. In order to not delay the rest of the

'prOJect and to undertake portions of the work,. it was necessary to adjust the scope of work for

various activities. First of all, since the estimated expansion requirements were not known,-the
consuliant hired to assess the structural potential for expansion of the complex was restricted to

" "undertaking only a seismic assessment for areas with expansion potential. A capital replacement

schedule of major bullding components was deferred for the same reason. Secondly, the fleet
‘requirements for CCG were not available eaﬂy enough to be Incorporated into the concepts for
expansion of the marine facilities.

A detailed breakdown of the: fundmg re-allocation for this fiscal year and next year is attached for
your reference. The aftachment shows the areas of slippage. Also, please. note the hree
hlghhghtod areas under the Stage 1 which are arsas to be re-visited once | refine the program
requirements for CCG and your dspariment.

| trust the enclose material Is self explanatory. If you have any questions, please do not hesitate
~.fo call. Should you wlsh to make any changes, please advise or make !he changes on the 8SA
 itself.

Yours uly, ' : , ‘ _ _ - ' '
rA
Moha L ‘ ' B ' '
~ 8r. Property Development Officer ‘ '
" Real Estate Division
(623 - 8389)
Enc. (2)

cc. D. Naphtali -
- M. E. Van Dussen

Canada
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Original  Proposed Amendment Pvgposéd Amendmant
SSA 1884/95 1995/96
STAGE 1: CONCEPTUAL
1.1 NEEDS & PROGHRAM ANALYSIS
- Gommigglan congylitant . -
- PWC Complle Requirements $7.000 §7,000 -
' F&0 Feadback
Final Report ’
Analyza F&0 and CCA Roqmta $3,000 $1,000 $1,000.}
. . ! B
1.2 BITE ANALVSIS $3,000 $2,000 | $1,000 _
1.3 ASSET ANALYSIS . ;
Conauitant Assat Analysis £17,000 |
Report on Major Bulldings
Salsmic/Expansion $17,720
25 Yr. Schadule $1,000 not avallable .
Update FCRs $1,000 P 8200
Marlie nprovemenis b1 2;000
"~ Marlna.Concepts 1
- Maring Concepts 2
-11.4 ENVIRONMENTAL AUDIT $4,000 $4,000 §0 ~
1.5 HIGHEST & BEST USE ANAL. $3,000 $2,000 - §1,000
11.6 CONCEPTUAL PLANS $5,000 - 81,000 84,000

STAGE 2: FEASIBILITY

2.1 APPRAISALS .
" Commiaslon for 108 $5,000 - §5,000
Commission tor CCG * . $5,000 ~ $5.000
2.2 EXPENDITURE ASSESSMENT $0: $0
2.3 FEASIB_IQTY ANALYSIS: $6,000 _ $6,000
Refine altarnativas) .
L.ong term financial analysis)
Land use and operational analysis
Davalcpment Opporiunities)
Conclualons & Recommandations) }
Orait Report $2,000
P&O Feedback $1,000

MIM +o|nl

* NOTE: Posalbis racovery trom CCG.
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' “Really Setvices | ' Archutectural and Engineer] Serwces =1
_l—l (agdmlllm-) , Servtsges de l'immobilier | Services darchntect?ﬂa et dgguna (T"‘a'd*e*'*g*h*" “
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. Yeer - Année @ bhnor:l: k) m ¢ D‘ggﬁ d Hofm:I.; e Dm ! 'Hnnu:: # Dé?:?: m&mjm Asmv:.m TOTAL ?
. Provieus yorrs ’ ' . '
- Annbes préchdemes
Current yaar' .
Annde courdnte 344,920
Currentyear + 1 . .
ANNSe couranie « 4 ! 847,000 \
- Qurrent year + 2 .
Année courante + 2 _
Future years
Anndes futures
TOTAL ' $91,020 =
Namg- Nom ' . | Telaphane - TéMghore Ngme - Nom R rvh rm»
Le ] ‘\'orry Tebb ( 6041666 8539 |- Mona Lee e ' :::’ 6236359
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