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SEE DISTRIBUTION Our File - Notre référence

Ne

Director . TO Your File - Votre référence

National Service Office (DFO)
Realty Management Services

Public Works & Government Services Canad - {Date .
; “| 10 February 1994 _.

1994/95 Building Management Plans, Dept. of Fisheries and Oceans

Further to our meeting of 18-20 January 1994, this memorandum

announces the official call for preparation of the 1994-1995

Building Management Plan (BMP) for Department of Fisheries and.

Oceans facilities and provides instructions on the BMP process

and national planning objectives. A sample hard copy BMP is

attached and a diskette has been provided to assist you in ‘the
preparation of your 1994/95 BMP submission according to the

agreed format.

In summary, the process being followed for DFO is consistent with

past BMP practices in terms of format. However, given the

national program management approach of this agreement, all plans
are to be submitted to national Headyguarlers for review, .consoli-

dation and recommendation. Accordingly, draft Building Manage-

Ment Plans are to be submitted in hard copy to George Fox in the

PWGSC National Service Office as soon as possible (target early

Marah) Tm sAALeHSA on, BDFO Disootoys ew peas Loe fur fCavlitceLes

will ‘provide a copy to Pat Eagen, DFO Director of Realty Manage-

ment and Administration in Ottawa.

The following officials are available to provide further informa-
tion and assistance as required:

PHONE , FAX

George Fox Director, _—- 736-2688 ‘613-736-2521
, NSO-DFO - .

PWGSC

Mare Lefebvre - National 736-2643 613-736-2521
Chief, cCusto-

dian Services

Group PWGSC .

Pat Steele Chief, Opera- 736-2646. 613-736-2521
tional Svcs :

PWGSC

Pat Hagen Director, 993-2640 613-954-5674

istration

el Realty Mgmt. .

( ‘anada & Admin- 7540-2 1-796-8806 ec 177 ¢000200
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We would like to thank all those involved in the planning and
implementation of the National Service Agreement for their

ongoing cooperation and. commitment to the delivery of first class
facility management services.

ag. 7 4h
George Fox Pat Eaden

cc: PWGSC - Headquarters:

B. Holden

M. Lefebvre

D. Patton

BP, Steele

E. Newman

R. Marlowe
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DISTRIBUTION LIST

Regional Manager, Property Management, PWGSC

Atlantic Region

Director Management Services, DFO Scotia Fundy
Region

Director, Real Property Services, DFO Newfoundland
Region

Divisional Manager, PWGSC Manitoba/Saskatchewan

Division

Divisional Manager, PWGSC British Columbia/Yukon
Division ~

Regional Service Officer, PWGSC PacWest Region

Property Manager, Victoria, PWGSC PacWest Region

Facility Manager, Winnipeg, PWGSC PacWest Region

Director, Management Services, DFO Central/arctic
Region

Director, Management Services, DFO Pacific Region

‘information
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(1994-1995

BUILDING MANAGEMENT PLAN (BMP)

Table of Contents

1.0 Introduction

2.0 DFO National Objectives

3.0 Building Management Plan - Development and Preparation

4.0 Building Management Plan - Activities and Schedule

5.0 Building Management Plan - Sample
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BUILDING MANAGEMENT PLAN

‘1.0 Introduction

The Building Management Plan (BMP) exercise represents a first step in PWGSC assuming

-Tesponsibility for the management of Department of Fisheries and Ocearis (DFO) facilities.

Based on past experience, the BMP process is an extremely important first step in that it

establishes the base for budgeting, resource allocation, reporting and ultimately management

of the facilities and the working environment of building occupants. As agreed at our

meeting, existing PWGSC practices and work instruments will be utilized and the BMP

format will be consistent nationally to the extent currently possible. Accordingly, templates

have been developed for all but the Operating and Maintenance (O&M) Plan and Project

Plan. For these two plans, it is understood that common data elements are to be provided and

thut existing régional systems are capable of providing the required reports.

It is critical that each PWGSC Property Manager discuss facility-specific goals and objectives

with their DFO counterparts. It is also suggested that key building occupants (incliding.OGD,

tenants): be;dnvolved. he: Planning process. thereby, ensuring; their-requirements:are; ‘factored.

into the-fullest* exten possible?

The Operating & Maintenance Plan and Project Plan (DFO Facility Renewal funding) for

each facility must be integrally linked. Regionally approved BMPs (by DFO Directors of

Management Services/equivalents and PWGSC Regional/Divisional Managers) are to be

submitted to the PWGSC National Service Office (Fox) and DFO HQ (Eagen) by early March

to ensure early approval and provide sufficient time for project preplanning and

implementation. —

The remainder of this package provides instructions/direction for development of BMPs. If

additional guidance is required, please refer to the PWGSC Building Management Planning

Manual or contract one of the resource people identified on the covering memorandum.

2.0 DFO National Objectives

The following DFO real prupeity iclated objeciives provide ihe ylobal plauniay pa amerers.

‘ 1) To provide sate, healthy, and productive facilities for occupants;

2) To protect and preserve the environment when 1 acquiring. using and disposing of real

property;

3) To harmonize real property activities using labour laws and zoning plans of local |

jurisdictions;

4) To acquire, maintain, preserve, update and dispose of real property to the maximum

long-term economic advantage of the federal government;

000205



02/10/94 14:36 FAX.736 2521 "RMS Document dvulguéen vertu ce OSLO Mrromacon

‘ BUILDING MANAGEMENT PLAN

5) To make federal real property accessible to disabled persons;

6) To ensure open and fair contracting in facility management; and

7) Toprovide innovative and strategic inventory management as well as smart daily facility

operations and services.

- 3.0 BMP Development and Preparation - Instructions

3.1 General

a) ‘The BMP is subdivided into the following parts:

A Operating and Maintenance Plan which includes:
Al - Operating and Maintenance Plan Sg

A2_ - Service Contract/Standing Offer Listing

B_ Project Plan which includes:

Bl - Detailed Project Plan

B2 - Project Plan Summary

C Management Analysis which provides a narrative overview and budget summary
of the facility BMP, including valued-added recommendations .

D_ Building Overview/Summary information to augment and round out the BMP
including:

Di - Facility Overview

D2 - Budget Summary

Samples of the above forms are provided in Section 5.0 - the enclosed diskette provides
de format for inpucuing all but Al and B1 above,

-b) Given client expectations for national consistency with regard wo plauniug and sepurting,
common qualifiers and project priority rankings will be applied nationally for this

aprecueut,

c) Municipal Grants in licu of Taxes are to be included for each facility, and recorded
against the R1 qualifier (i.e. in the Budget Summary D2). -

d) The BMP includes the provision of O&M, repair and capital projects for the entire
facility inclusive of OGD occupied space which will be noted separately.

2 000206
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¢) DFO. will provide a listing of all current, deferred, planned and/or carry over projects

together with associated resource requirements to PWGSC for inclusion in the BMP.

(The PWGSC Property Manager will provide support where possible).

t) DFO will share all pertinent information with PWGSC for consideration during develop-
ment of the BMP.

3.2 Operating and Maintenance Plan

The Operating and Maintenance Plan consists of a detailed. Operating and

Maintenance Plan (A1) and a supporting Service Contract/Standing Offer Listing

(A2). Sample Operating and:Maintenance Plans for Atlantic and Pacific Western regions
are provided in Section 5.0, Sample BMP.

a) Salaries

Salaries are to be planned consistently according to the following:

> where staff are dedicated and/or predominantly dedicated to a specific activity,

they. are to be planned against that activity/qualifier (ie. EIM to L2 - Electrical.

HP to L3 - HVAC, etc.)

> all administrative staff (ie. Property Manager and support staff) are to be
planned against L7

» all other staff performing tasks associatcd with numcrous qualifiers (i.c. MAN’s)

are to be planncd under LB. .

b) Utilities

Estimated utility costs and consumption data will be provided through the

PWGSC Energy Support System (ESS). This information will be available in the

regions by February 15, 1994, and the following regional representatives are avail-

able to assist you:

Atlantic Ann Hope 902-496-5343
Ed Sim 902-496-5342

PacWest Dennis Barnhart 604-623-6202
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BUILDING MANAGEMENT PLAN

c) Bulk Repairs

For the purposes of this Agreement, Bulk Repairs are defined as repairs which

normally cost $5,000. or less and which are carried out by outside resources. These

buik repairs are to be identified as a lump sum amount provided under the LO

qualifier (ie: Bulk Repair budget).

Repair projects costing more than $5,000, will be included in the Bulk Repair |

budget on an exception basis, only;wherethese’ projects: havesbeen: traditionally.

provided:from:the: DFO: Facility: Manager's’ staff. atid-O&M: budget?

Bulk repairs carried out by on-site resources (ie: small jobs carried out by the

- facility electrician, labourer. building operator, etc.) are to be captured under the

appropriate L qualifier for both labour and material costs.

d) All Other Operating

Allowances are to be made for individual replacement of tools and equipment not

exceeding $1,000. under the appropriate qualificr.

All other operating costs are to. be planned in accordance with standard PWGSC
regional practices as outlined in the PWGSC Building Management Planning

manual,

e) Once finalized, the total BMP budgets for each DFO region should agree with the
total regional funding identified in the National Service Agreement. All exceptions

must be fully justified, with shortfalls and ramnifications identified.

~£) Service Contract/Standing Offer Listing (A2)

A listing of all service contracts and estimates of proposed standing offers is to be

provided as per the sample in Section 5.0.
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8) DFO Installation Code (I CODE) ©

Each DFO facility is identified by means of a unique J CODE. This 6 digit alpha-
- numeric code (e.g. I CODE PM1 110 - Pacific Biological Station) reads as follows:

P= = Region (Pacific), M = Facility Type (Major Facility), 1 = Main Program

Occupant (Science), and the last 3 digits identify the-facility number. The I CODE

must be used for all BMP documents and all SSAs to enable the regional

reporting and roll-ups for all work performed at each DFO facility.

3.3 Project Plan

The Project Plan portion, of thé BMP consists of a Detailed Project Plan (B1) and
Project Plan Snmmary (B2) Samples are provided in the attached Section 5.0. The

following instructions apply.

a)

b)

The Project Plan typically includes larger jobs which normally exceed $5,000. and
which have traditionally not been proviced fram the DFO Facility Manager’s staff

and O&M budget. The project plan consistsof Repair and 1 Capital projects defined

using the following criteria:

. Repair - those works and services required by virtue of normal wear and tear or

normal deterioration to the facility, its service systems and environs; this also -

includes cyclical refurbishing.

« Capital - investments made to correct or delay physical or functional

obsolescence, to extend the economic life of a facility, to provide additional

space or optimize existing space or to enhance the facility’s marketability;

_included are improvements to the facility’s structure or systems such as air

conditioning, heating, lighting, elevators, sprinkler systems, ¢tc.

All projects are to be assigned a priority according to the DFO priority criteria

listed below, and must be identified on the Detailed Project Plan (B1) and

Project Plan Summary (B2). in descending order of funding priority.

A) Health and Safery

A deficiency which poses an imminent risk or potential threat to health andor
safety if left uncorrected.

B) Security

A deficiency/situation which poses a risk to the physical condition of the
building and building occupants.

000209
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Cc)

d)

C) Employee Comfort

A deficiency which reqnires repair or replacement but does not threaten building
systems, operations or health and safety..such as facility appearanceimage,

' faciliry maintcnance ctc. Action should be taken as part of a prudent owner

approach where funding can be made available.

D) Cost Effective Operations & Maintenance

E)

_G) Accessibility

Project estimates are to include associated labour charges and fees, where
applicable. For each project, separate totals are to be provided for labour,

disbursements and fees,

‘Support is available from PWGSC Headquarters and Regions to assist in the
identification and development of national project requirements and opportunities.

The following areas are to be considered during development of the BMP:

A condition which will result in increasing costs if left uncorrected and opportu-

nities which will result in immediate operational savings.

Strategic Investment Opportunities

An opportunity where significant financial benefit to the custodian and a signifi-

cant payback can be realized project payback period should be identified.

Critical Program Integrity

A condition which threatens the operational objectives of the program, andor a
condition which will result in the. shutdown of a critical building/program

support, system if left uncorrected during the fiscal year.

A situation which prevents barrier free access of the building.

water management (audit)

energy management (audit)

space optimization opportunities

accessibility requirements

innovations for facility operations and maintenance

000210
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3.4 Management Analysis (C)

The Management Analysis section provides a narrative overview and assessment of the entire

Building Management Plan including recommended improvements with respect to the

operation and management of the facility, such as:

- facility specific and global assumptions made during the planning process

- identification of options or opportunities for cost reductions and their associated effects on

service delivery during 1994/95

- alternate methods or levels of service delivery

- an explanation of the risks inherent in proceeding with these options. including their impact

~ on the integrity of the facility °

- identification of future options/opportunitics

A sample Management Analysis (Atlantic Region) is provided in Section 5. While a

comprehensive Management Analysis may not be possible for this year, this portion of the

BMP should be completed to the fullest extent possible

3.5 Facility OverviewSummary (D)

In addition to the information provided above, the following summary information n completes
the BMP process.

Facility Overview (D1) - provides a physical/inventory profile of the facility. Most of this

information will come from DFO information and inventory system (DRPI) at this ‘time.

Budget Summary (D2) - provides a summury of the facility budget, broken down by
qualifier. To reiterate, the budeet summary includes the provision of O&M. repair and capital

rojects for the entire facility inclusive of OGD occupied space and regardless of findin

source. The amount paid for Grants in Lieu of Taxes is also to be included.

000211
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4.0 Activities and Schedule

. Issue national Call Letter 08/02/94 HOPWGSC
; 

and DFO HQ

. Regionally agreed BMPs early March RSOs and DFO
submitted to PWGSC Regions

National Service Office (Directors

and to DFO HQ of Manage-

- HQ review and approval

of BMPs

: DFO funding allocation

. Sigiing offRegiénal'SSAs,

30 days follow-.
ing BMP

' “submission —

April/94

April/94 .

ent Services

and equivalents)

DFO-Eagen

‘PWGSC-Fox

DFO-Eagen

DFO Regions

sJPWGSEIE....,
«. Regions),

This exercise is a joint planning effort by Public Works Government Services Canada and the

Department of Fisheries and Oceans. Emphasis is made on the importance of consultation to

ensure that all parties involved are provided with pertinent information with respect to

scheduling, coordination and content.

§.0 Sample BMP

Samples of the forms to be used in the BMP process are provided in the attached Section 5.0.
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5.0. BUILDING MANAGEMENT PLAN - SAMPLE

Al _—_ Operating and Maintenance Plan

(Separate Sample Provided for Atlantic and PacWest Region)

A2 Servite Contracl/Standing Offer Listing

Bl _— Detailed Project Plan

B2 Project Plan Summary

Cc Management Analysis

Dl “Facility Overview

D2 Budget Summary,

000213
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x
(SAMPLE - PACWEST REGION) -

TM

wo
=

REPORT DAE: 94/01/13 CRAPS av BUELDEHG | HANAGERENT PLA ~ OPERATING AND REX? COSTS PAGE Ads {
. joa BA: .* £64046 BAmMAEARAALE -_

' . . . _
PROJECT HOJEUELDING HO: 6Z0082/520302 CUST WGR CODE: GUIVOIRG HAME: KACDORALD BUILOING GUELDING ARMDRESS: 3544 COHONTON STREET WINNIEEG we
CLEEAT NO: 649620 © CLOQNT NAME: PUBLEC WORKS CARADA 009 AUILOLNG GROUP OF GULLOTAG PAShT-ZZTO— AREER RC: GISG2) LEASE FROM: 1941/12/01 LASE To: 2100/1273? OPTIGH YEARS: OD AENTABLE A2: = 7310.5 3
GaAULFIER TUTLES Ling PREVIOUS ¢--- CURRENT WEAR DS/M --9) ¢-2--eneen nen mn--- LICKING YEAR 94/95 <-eceeer----seernd PLAH YE2 | PLAN YEAR 2

UHC GBJECY TITLE OBJECT YEAR APPROVED ACTUAL ORIGINAL REVISED UNIY COST ORIG UNIT COST REV 95f% 96097 REMARKS “1

QUALIFIER TYPE : U be
~J

Lt CUGASING : os
TRAY-PU8 SERV EXCLUOTAAINEPAHTS HEL 0400 0.cd a 0.00 “as ws - 0.00 a,a0 > 25°) «BESO TRAVEL a

JHTEREOR CLEAN-CONTA 0485 0.00 a 36,100.00 4,540 1,540 0.28 a.2b° i.) 1,540 _EXTAA CLEAHIHG (CARPENS IN PSC SPACE)
JHTEAGOR CLEAN-CONTR 0463 0,00 qa 34,400. $4,000 $¢,d0D 7.39 7.39 - 55,00 65,000 fFHTERIOR CLEANING CORERACT re
WIhDON CLEAN-CONTR 0864 O.00 a 3,280.00 1,880 1 0.53 a.53 3,6) 3,050 WINDOW CLEANING QB
REALTY HGH SRV-LAGR 0922 0.00 a $24.55 9,368 1,368 0.19 0,19 38 1,366 BSO CLEANIHG BHSPECTIONS Hr
REALTY MCHT SRV-LAHR - D922 0.00 a $24.55 335 535 0,45 0.05 33 385 aso iter CORTRACE. DOCUMENTATION
REALTY HGHI SRY-LAGR . 0922 0.00 o 624.55 172 172 0.02 0.02 wR 172 BSO LREOUR: PCB,WHEHS ETC REPORTERG.

TOTALS FOR (1; 64,420 64,520 8.39 8.59 62,44) 72,320

U2 GLECTRICAL 
. .

ELECTC SEAV CONTRACT OAyY 6.0n a 0.00 600 600 0.08 g,as . . 43 1,100 GENERATOR SERVICE COHTAACTs EXCLUDES LOAD BANK ~
REALTY HGHI SR¥-LASR 0922 0.00 0 5,593.02 5,500 4,500 0.48 Os - . | OStSH 3,500 ELECTALCLAH: GL-€1M 10
FLUORESCEAY TUBES, LIGHT GILBS/STAR 1454 0.09 a 146.25 9,050 1,050 0,14 a.1% 3.00 3,000 SUPFLIGS

TOIALS FOa L2: 5,150 5,190 0.70 0.70 7,6) 7,600

RS HVAC 
.

FIRE/RUFE/ALARN SERVICE COMTRACES G87 0.00 0 0.00 2,180 2,160 0.30 a.50 2.0 2,180 . CHELEER SERVICE CONTRACT z
REALTY HGHT SRV-LABA 0922 0.00 0 69,328.53 - 6,400 .4(d 1.15 1.15 6.44) @,400 STANDBY PAY
REALLY HGHT 5RV-LABR apz2 0.0 ry 69,325.53 69,916 69,916 12.50 12.30 89,5°5 49.914 BUSLDLKG CPERATOR LABOUR: 2 GL-RAK-8 wa
(ACLUCYSES MATHTENANCE - LASOUA ag23 0,00 a 0.00 120 1a 0.02 0,02 10 $20 -REGIGHAL CABOUR: BOTLERS AND PRESSURE VESSELS
CACTLITEES NATWTENANCE - LAB = 0924 0.00 0 6.00 sr? siT 0.08 0.08 si7 S77 BOLLERS AND PRESSUHE VESSELS: CEATIFSCATICN |
UUBRICATIEG QILS 1427 0.00 0 0.00 300 300 0.08 0.04 cs) 100 GREASE, OL, ETC.
CHEMICALS & BELATED PRODUCTS 1431 2.00 0 2,'01,44 1,900 4,90 0.24 0.26 1,99 1,90) BOILER ARD GHILLER SATOA TREATREAT . |

- CLOTHING 1634 0.00 a 1355 250 2a 0.03 0.03 29 25) UHI FORKS |
OTHER HIST PROOUCTS-DECOR, GRHAM, YY 1449 0.00 G . € 3,000 4,000 0.41 a4 3,013 §,000 FULTEA REPLACEMENT

TOTALS BOR L3s $06,643 106,665 16.59 14.59 108,65 906, 643

“Us FIRE PROT/LEFE SUPPORT/ALARASSERUAITY ; :
PROTECTION SERVICES ; 6832 0.00 0 26,100.08 42,220 42,220 5,78 5.78 _ 42,29 42,220 COMMISSIGHAIRES
FIRE/LEFE/ALARH SERVICE CONTRACTS © GBTS 0.¢0 0 932.48 760 Teo D.10 D.1a 70 760 HOHITOR FIRE AND SECURITY
FIRE/LIFECALARN SEAVICE CONTRACTS O875 a,c0 a _ 932.48 500 500 O.m% 0.0% 5x1 S00 YES #MRE PUHPS
FIRE/CIFE/ALARN SERVICE CONTRACTS O875 0.00 a 932.44 250 250 0.05 0.03 24 250 CERTAPY FIRE ALARM SYSTEM
FIRE/LI FEZALASH SERVICE COTRACTS 0873 0.00 a 152.48 | 30 a 0.00 0.00 a 150 INSPECT FIRE EXTINGUISHERS

TOTALS FOR U4; 45,560 44,500 5.98 5.96 43,509 43,680

L5 MATER @ SBAAGE : :
WATER/SENG SAY CONTRACTS 0874 0.D) 0 61.40 250 2a - 0.05 : 0.63 a) 250 HATERIAL

WATER/SEIG SAV CONTRACTS 0874 0,00 0 63.00 200 aa 0.03 03 20 200) TEST SLAP PUHP
. GTHER Kise PRODUCTS-DECOAR, GANAH, W 1447 0.0] Qo 0.00 $00 © Sta 0.07 D.07 sp $00 = 9EST BACK FLOAS PREVENTCAS

“ YOUARS FOR 15: 950 90 0.13 0,53 / 99 950 oO

U6 VERsuoA TRAHS
g,aa Qo 6,468.29 T50 740 0.10 0. 10 T3 . 750 SMALL ELEVATOR SERVICE CONTRACT

TANS VERT/IKIA SRV CONTRACTS 0875

(620/9T0D
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Al - OPERATING AND MAINTENANCE PLAN (CONT'D)

(SAMPLE - PACWEST REGION) . ,

AEPORI DAYE: — SA/DI/13 (RAPS 47] BUICDIHG HAHAGEHENY PLAN - GPERATING AHD AERT COSTS pace mo:

PRECT NOYEUINOING WOr 6201627520182 _ CUSY HGA COO: BUILDING HAHEs HACDONALO BISTLDEAG CUILDING AOTIESS: 344 EOMOHTON SYREET © WLHNIPEG
CULEHT HO: 645420 CLEENT HAKE: PUBLIC WORKS CAHADA 009 «= BUJLDIRG GROUP; O7 = @UILOIKG PASAT-2EW0 ANAC FC: O55620 CEASE FROM: 1660/82/01 LIASE TD; 2100/12/31 OFEIOH YEARS: 00 RENTABLE 42: 7ata.s
HALE EER TLE : LINE. PREVIOUS (--> CLIRRENT. YEAR 93/96 ---) (~------------=--- UPCOMING YEAR 94/95 —--s-cenr--------) PLAH VER" PLAN YEAR 2

LINE GEIECT TELE _ DAJECT YEAR APPROVED ACTUAL ORIGIHAL . -AEVISEO —UHIT COST ORIG URI COST REN- 95/94 9197 REPARKS

TANS VEAT/HOR SRV COHTRACTS ors | 0.00 0 6,064.29 15,510 45,510 1.85 | 1.85 13,510 V5,510 ELEVATOR PAINT EHAHCE
FACULIMIES HAINIERANCE - LABOLR =| 0923 0.00 a Q.oD . 412 eh 0.06 0.46 412 412 VELEFHONE
FACILITIES MAINTENANCE - CABQUR = 0973 6.00 a 4.00 1,300 1,300 0.18 _ 0.18 1,500 1,500 REGION: LARCLA AKD EXPENSES
FACILITIES KATKVEWANCE - MASOUR = «923° 0.410 a 0.00 91 "1 0.01 | oan . " $o 90 REGIGNAC INSPECT AND REPORT.

TOTALS FOR LAs " , 16,063 16,083 2.20 2.20 16, 012 16,082 ©

“LT MISC ADH SS _ , oo
REALTY HGHT SRVY-LABR + 0922 6.00 D 20,782.82 28,600 28,600 ws 191 28,60 - 20, 600 ° PROPERTY HAHAGER
REALTY HGKT SAY-LABR t o922 Q.00 o 20,782.82 . 680 650 0.09 0.09 60 65D PROP MGA OVERTIXE

TOTALS FOR ¢7: 7 : . 29,250 ==. 29, 250 4,00 6.00 - 29,250 29,250

L@ OFH GtDG SVS, ot . _ ,
TRAV-PLA SERY CACUUDTRACHEPHNTS HEL acon 0.60 o 5.40 25 a 0.00 0.00 rrr) 25 BSO TRAVEL
GARBAGE AEMOVL~CONTRACTORS GNLY = «fh35S 0.00 6 2,067.50 3,510 5,510 0.48 048 ., 3,510 5,310
INDOOR WATICULT SERV arT 0.00 a 0.00 SéA 564 0,08 4.03 5a Shh
PEST CONTROL Ont 0.00 6 598.00 &20 420 0.06 a.a6 420 a .
GEALTY GHT SAV-UABA 092z D.00 0 4,704.89 3,617 3,607 - gap 0.469 3,67 S417 YECK-E EG-S: ELECTRICAL
REALTY 4GHT SHY-LABA 0922 6.00 0 4,705.69 1,446 1,146 0.16 0.18 1,146 9.146 * OTS
REALTY GMT SAY-LAEA agz2 6.00 0 4,704.89 475 5 . 0.02 0.02 175 175 TECK~£ ORAFTING
REALYY CHT SAV-LABA a922 0,00 pd 4,704.69 735 : 7s 0.10 0.10 75 73S WEEX-A; ARCHETECTURAC

_ REALTY WONT SRY-LABR 0922 0.00 0 4,704.89 5,417 [3,617 0.49 0.49 3,67 4,607 VECH-H ECHAHECAL INSPECT: @ACK UP
REAQIY RGHY SAV-LABR 0922 0.00 o 6,704.89 1,117 Uri? 0.23 0.23 1,77 4,717 @S0 CONTRACT ADIN, INSPECTEONS ETC
AGATAL-YOICE COMAUNECAT EQUIP-EXCL (Ot 0.00 0 564.53 72 72 0.01 -a.D1 2 720 UcLapHoae

>” HAND AHO pONwA TOOLS 1456 0.00 0 36.56 ~ 500 sad 0.07 0.07 500 500
TELECOKMUMICATIONS EQUIPHEAT 15 0.00 o 0,00 aor << sAat 0.05 0.05 att. 401 PAGERS

_ IDTALS FOR LBs : 2 06,499 16,499. 2.28 : 2.25 14,459 16,499

- \D GROUND UPKEEP 7 . : . .
SHON REMOVAL-CONTRACTORS CfiLY 0850 0.00 O° 0.00 * 410 ~ 400 0.05 4.05 400 soo
OTHER DSC PROGUCTS-OECOA, GAHAN, W 1469 0.00 0 0.09 aD 200 0.03 0.03 200 200 PLANT MATERIAL FOA EXTRAKCE FLOWER &E0

TOTALS [OR 19: 6n0 600 D.04 0,08 60g soo ,

TOTALS FOR Ls 280,035 280,035 - 34,38 283,566 - 293, 606

GAUIFIER TYPE i : °

Ha arent a rover . -
LIGHT & POWER FLRCHASED FAGH OGD = A412 0,00 o 2.00 AO, 563 79,565 1.02 10.88 79,716 79,784

TOTALS FOR 42: , . 60,563 79,583 “AMOR 19.08 79,716 79,716

we RATURAL GAs’
HATURAL GAS FOR HEATING 1403 0.00 0 5,712.07 21,776 - 2,776 2.98 2.98 22,831 22, eat

TOTALS FoR HS: _ 21776 2,776 2,98 2.58 22,80 «22,831
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Document disclosed under the Access to Information Act

Document divulgué en vertu de la Loi sur Vaccés a linformation

:

Al = OPERATING AND MAINTENANCE PLAN (CONT'D) 
e

- : 
re

(SAMPLE PACWEST- REGION) 
S
TM

wo
©.

REPORT DATE: . 94/01/45 (RAIS 47) ADILGING MAKAGEHENT PLAN - OPERATING AKO RENT costs PAGE HO: 3 .

PHoJECY NO/BUILOING NG: 42D162/520182 GIST HGR CODE: QUILDIHG NAHE: MACCOHAIO QUILDIHG AULUOING ADDRESS: 344 — EOMOHTON STREET i
CLEENT HO; 645620 — CLUENT MAKE: PUBLIC WORKS CANADA 009 «= UILDIHG GROW: OF @UILOING Paght ZENO HOGAGER RC: OSSA21 LEASE @ROM: IRAI/TZ/01 LEASE TO: 2100/12/31 OFUIOH YEARS: OD AENTABLE M2Zx- 7500.8 °
QUALIFIER TIFLE/ LIRE PREVIOUS G+ CURRER YEAR 93/94 ---) (-esee-----------= UPCOHSHG YEAR 94/95 ~---~-----~-0r---> FLAN YEAR 1 PLAH YEAR 2 my

“LINE OBJECT CITLE OBJECT (ean APPROVED. ACTUAL ORIGINAL ARVISED UNIT COST ORIG HIT COST REV 75196 gS/9T REHARKS z

We FUEL GIR - HIG .

WO,2 FUER O10 1419 0.00 0 0,40 B00 a0 ata oO. 600 60D a

TOTALS FOR HAS . aoa 600 G18 0.11 apa 600
ween ee nn eee ee eee enone - no

MP WATER & SAUCE : . an
WATEA & WATER RATES 1404 0.00 0 4,558.69 8,255 6,253. 1.13 10g 6,252 8,252 te

TOTALS FOR NO: “6,295 8,253 } 1 Lay 5,252 8.252 .
t

TOTALS FOA Hs ait, 392 110,392 15,26 15,10 11,599 p11, 599

_ QUALIFIER TYPE sR ‘ ,

* RY GRANES EN LEEL) OF YAKES ; " .

STATUTORY GAANTS TH RIEU OF PROP TA 2006 a.ap 6 0.0D 173, 250 173,20 = 23,70 23.70 173, 250 173,258

. TOYALS FOA Als 173, 250° 173,250 | 73.70 23.70 173,250 173,250

= 
Z

, TOTALS FOR R 173,250 173,250 - 23,70 23.70 173,250 173,750 PA

| MUALJFIER Tees §

Ss PROPERTY HAWAGGHENT SERVICES . |

REALTY HANAGEMEHD SEAVICES-FEE - 2452 9.00 0 BY 012.99 53,773 53,773 7.46 7,36 53.773 3.73 |

TOTALS FOR $1: 53,773 53,773 7.38 7.36 - 55,775 51,773

TOWALS FOR S : 54,773 53,775 7.36 7.36 $3,773 53,773 °

CMALIFLER THRE = -

XS PREVENTIVE HATWTEHANCE PROGRAM ; .

. REALTY MGHT SRY-LAER 0922 0.09 a 3,371.52 8,608 4.601 0.63 0.63 4,605 4,400
PMC SERV-PROF & SPEC-DR 0959 0.00 0 . 10D 10D 0.01 @.01 tap 100

TOTALS FOR X5: . 6,708 4,785 0.46 a6 4,708 4,701

TOTALS FOR A: _ 4.701 4.701 0.6 0,66 4,709 4,701 °

TOTA\S OR PROTECT 620182 « 623,151 622, 151 65.24 as. 10 626, B87 636,927 - :

6z0/8T0 By
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Document disclosed under the Access to Information Act

Document divulgué en vertu de la Loi sur I’accés & Hinformation
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Al - OPERATING AND MAINTENANCE PLAN 8
TM~

: e

(SAMPLE - ATLANTIC REGION) ° S
=

~ -

: =
GurerenetGrvizag . : .icc : Dito Priced) “M0149 107 Paga 1084 i

: a

got 0 | OPERATING WORK PLAN DETAIL ASSET REPORT |
1

WC Asset J: 520020, QUEEN'S PRINTER G@LILDING, 2740 BARRINGTON ST,, HALIFAX,, 2740BARRINGTON ST., HALIFAX, / e

C Manager, 033212 ov: (169.8 PASA: 2313 Client: Status: A Fram: To: ; Oplis: a

. , c- 8925 ~-— = $899 = r— 1994 1 (995 —1 or #996 1 rT 1997 — 3
Yotal Financial = Planned Tala! Financial Plarned Tolad Finandal Panned Toul Financia) Planned Talat Fhancal ~ Paenad Total bo

Minor OSM Repairs ° : , ‘ oa
WO) Minor 04M Ragas « $1000 - 5570 oO 0 0 0 0 0 0 0 0 0 0 0 rary

Total LO. 5,570 0 o 0 0 6 0 0 0 @ 0 o 0 0 0

> Chanhg . . . .. . . :
6409 Travel . - 0 {0 o . fo 0 G 0 0 0 0 0 0 0 a 0 0

D863 CluaningOsolied 19,203 foeco 9,96? 13,567 12,300 0 12,310 (2.300 0 12,300 12.300 0 412,800 12.300 0 £2,300
0554 Window Chang Cortradl . 0 0 448 416 0 M6 4t6 o a 416 #0 Als 416 _ O- 416 4is
0865 Carpal Cleankg Contrad . Q 0 6 624 0 o a 0 624 sa 0 0 0 D 624 eu
0922 Alealy Latow in 150 0 150 : Q o - Oo 0 0 o * 0 0 0 a 0. 0

+ (RSCloning Sopgloe & Equisnant 169 0 0 0 0 o - o , 0 0 6: 0 o a 0 0 0
249 PARE WP Th OFR ALOthe D 0 0 o 38 0 40 40 0 345 Me - 0. 340 sa 0 MB

. Total Lt (3,538 CY ee 14,587 1261) ae s£9,084 $2,640 1,00 13,688 12,668 416 13,064 12,646 1040 13,688 z
Lndica a“

0100 Vrave} 0 112 0 “42 0 0 0 0 a 0 0 0 0 0 0 a

0922 Realy Labour 42 23 0 288 0 0 0 0 a D, 0 a 0 a Q 0
0929 Yech ServoraLabour 0 214 0 24 0 0 a a Q , 0 0 0 0 0 a 8

{456Elecl. Supsher 6 Equyenenl a foa 0 100 o 400 100 0 a) 100 — 0 100 $00 o «00 #00
2609 PARF WP Tren OR-AY Other p a 0 D 1349 0 7,349 1349 0 7,349 1,368 0 7,369 1.49 0 7,349

Tolal (2 42 1H a 714 1349 100 7,449 19 (co 7,449 7,368 0 0”:—i<74G CD {00 7,449
9 WAG . .

OY 0 137 o $37 0 0 0 a: 0 0 0 0 0. 0 Q 0
O96 Boles vsract fi nbour Dal) 0 48 0 466 a sto sia 0 SM 536 0 5% $36 0 536. 534
O8T2 HVAC Sant Contract 0 2,000 0 2,000 2,000 0 2,000 2000 0 2,000 0 2.000 2,000 0 2.000 2,000
£922 Really Ladow o 14 0 144 0 0 0 0 ‘0 0 0 0 0 0 0 a

0929 Tech Senioss Latour 0 192 0 133 _o 0 0 o a 0 0 0 a a 0 a
1409 HVAC Suppfes & Equipinect a 400 a 100 0 $00 sot 0 500 500 0 0 600 D 500 sp0
2409 PWRE WP Tian-DA-A! Olher a 0 6 a ao i 2,010 200° o 2,034 {24 6 1.624 4528 o 1,524

a Tolal 12 a 30 0 9,000 4pto 1,10 §,020 404 1436 5,070 1524 3.006 4,560 1528 2.06 4,560
( FIRE PROTECTIONAME SUPPORTIALARIUSECUR , :

BDO Veavel 0 5. 0 5 0 0 o 0 a: a o o 0 0 a 0
ORIY Prol & Sec.Service Geotrad ro 02 0 832 0 7,000 2,000 0 2,000 2,000 6 2,000 2,000 e 2.000 2,000
9922 -‘Reaby Latow D 22 6 72 0 0 a - 0 0 0 a 0 o 0 a 0

10 “a 0 0 0 - 0 0 a 0 0 a 0 0 0 0 Q$699 Prot, & Sec, Luppies A Equi,

820/610 BR
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Al — OPERATING AND MAINTENANCE PLAN (CONT'D)

(SAMPLE ~ ATLANTIC REGION)

Document disclosed under the Access to Information Act

2.

P) : Date Pavia: 94.0119 1597 Payp2chd

pata OPERATING WORK PLAN DETAIL ASSET REPORT |
pwc Assetd: 520020, QUEEN'S PRINTER BUILDING, 2740 BARRINGTON ST., HALIFAX,, 2740 BARRINGTON ST., FALIFAX, .

£6 Manager. 033212 mm; 1159.9 PASA: 2313 Client: Status: A Fron: To: Options:

-1925 ~-— 1999 ; (994 —— = : 1995 rot 1996 = {997 —____,
Talal Fharc} = Planned Tela] “Fleancdal Planned Total Financia) = Planned Tela! Financial = Planned Foul Financial = Pluiwad Jou!

FIREPROTECTIONLIFE SUPPORTALARMSECUR } .
2460 PYWRF WIP Tran-DR-AROlhet o 0 - 0 ‘ 0 9,142 0 1,142 iy 0 AI? 4,074 0 1,974 air a 4s?

Total La EY] 903 0 . 809 4,162 2,000 9,142 ° 47 2,000 2417 1,574 2,080 9, 674 ay 2000- 2.41?
LS Water And Sewage »- : '

3100 Teaveh 0 wo 0 20 0 a 0 o Q 0 ’ a 9 o 0 0 a
0322 Realy Labaw a {os 0 108 0 D a 0 Q 0 0 0: D 0 _ 4 o
(499 Walee &Sewage SupphsEqup. 6 0 0 0 0 {00 100 0 100 (oo 0 10 {60 0 {co 100
7404 PAVRE WiP Tran DR-ABOte 0 0 0 0 (38, o {aa 136 0 16 138 0 136 138 0 436

_TM Total L6 o 123 0 126 13 - {00 236 (36 100 25 136 oo 236 136 100 236
(6 Vectical ! Meatzonlal Transposition : a

0100 Trrvel 0 £00 0 500 9 0 0 a 0 0 0 0. 0 0 a 0
(036 Elevates Inspacl-Latou Dapl a 278 fo 283 0 289 263 0 289 233 D 209 gaa 0 and 209
COIS Transport. V AH Contrat 9,225 7,957 tia $,075 a 2,958 2,056 0 2.958 2,958 0 2.556 2.958 D 2958 2,955
0522 Tech SerossLabour " 324 25? 0 257 a 0 0 0 0 0 0 D - 0 0 0 0
2498 PORE WP TranDA Asti a o D 0 ou 0 B44 0s8 0 655. ~~ 555 ® 565 555 0 555

Total (6 8,640 4987 128 4095 14a 324 4,DB5 ” BSB 3248 4.099 555 2208 3,798 555 EyT 3,796
UF MiscaBinecas Admbistretivs Sanices ‘ .
[HOO Travel 467 ° 0 0 9 0 oD a 0 0 0 0 0 0 D 0

0922 Realy Labour (9,565 18,282 1,000 10,262 4973 0: 4,923 47 0 4,923 4929 d 4.923 4373 0 4,829
1042 Vahlole Ranta! 3 209 0 200 0 150 480 0 19 190 g 6 i) 0 0. 60
1409 Wisc, Admin. Srve.Supples etc 105 {14 6 {14 0 a 114 0 414 114 0 (14 (4 0 114 114

. Total L7 20,137 18585 1000. 19,895 43 wh 5,227 4920 304 §,227 492) 174 5,087 693 1% 5,097
L& Other Buldikg Senices : .

_ C100 Traval 8 130 0 130° 0 6 0 0 0 0 0 0 -a f 0 6
0859 Othe: Bidy Seva. Garbage Conl. 2,742 2.150 138 2,000* Teen 0 2,888 0 2,008 2,88 a 7,868 2,080 © 0 2ua 2,888
0862 Uhr Bushes Services 0 ss o 55 0 55 55 0 55 55 0 5S. 55 0 5$ 55
(922 Realy Labour 6,678 a2 0 324 0 0 0 a 0 0 0 “a 0 D 0 r)

0929 Tech Serdoss {abou . _ 562 a a 442 0 a o 0 0 ® _0 0 0 0 0. ‘a

1459 Other @kig Save Supptas, atc 574 Als a 416 0 616 4ts 0 ag 416 0 At6 a6 0 ats 416
249% PARE WIP Tran-DR-AlOlher o 6 a 0 110 0 4,138 1.194 ° 1,831 4.009 0° 5,034 16,138 o 16,044

. Tota! La 0,559 44 990 4,255 Patt) av _ 4,490 4 3359 4,490 5,031 1,59 5,390 16.131 34 (9,490
Lt Grounds Upleep .

C400 Travet 0 - 20 0 20 0 0 0 0 0 0 0 0 a 0 0 0
0360 Geounda Upkeep - Soa Agmaval @260 5,200 0. 5,200 o 5,200 6200. 0 9.200 5,200 0 5200 6,200 0 5D) 5,200

Document divulgué en vertu de la Loi sur l’accés a information
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Al - OPERATING AND MAINTENANCE PLAN (CONT'D) ; 3, 8 .

“(SAMPLE - ATLANTIC REGION). 
S
Ss

a

=

a

rs

aces : . Daa Printed: 04.01.19 1507 Paga > of 4 m

ons [ OPERATING WORK PLAN DETAIL ASSET REPORT | =

Pic Asse #: §20020, QUEEN'S PRINTER BUILDING, 2740 BARRINGTON ST., HALIFAX,, 2740 BARRINGTON ST., HALIFAX, . -

Cémanage: 033212 m'; #159.9 PASA: 2343 Client: . Status: A , From: Tax Options: - 8

a ne 1993-—_—__, -— (0p4 1 {035 1 of 1995 1 or 1997 — bo
Total Financkl = Pasexd Total Financial «= Panna’ Total Financial” . Planned Total Fhandal Planned To] = Financl = tanned Tad a

Grounds Upkeep , oO e
676 Grounds Upkasp-Landscapa 1,495 115 s7 1,472 1472 a 4.472 0 2.350 2,360 0 2480 2,350 a 2,50 2,350
322 Realy Labour , 0 4% @ 144 - 0 e 9 Q D 0 0 0 0 0 6 0

499 PYIRE WIP Trin OFLA Olher 10 a a 0 @ o as «6s 0 85 és 0 65 55 o 65

Total LO 0.875 6,714 oT 6,636 1537 5,200 6,737 . 8 7533 7.615, a) 7,615 65 759 - 7,615

L Operating 62,492 42,390 579 BA, 120 34508 (26A2 (9,464 4,551 18,730 60,201 0 19978 53,40 - O48 70,600 48

A, Elactiiy - Light And Powse ; .
1400 Becky ° 18,498 11,086 0 108 0 47,000 (7,0a¢ o = 12fn0 17,000 0 17,200 47,000 0 17900. «47,000

. — —- Foss M2 «18,198 14,188 oft, faa 0 17,000 17,00¢ o 92,000 17,000 ‘ a 17,000 17,000 . 0 ‘re00 = «447,000

| 4 Fad Gl - Haathg : a a oo z
{410 Fula 7,303 7217 (727 ° 12,000 $9,000 Dp NS,000 19,000 0 13,000 19,000 9 13,00 13,000 a

Total MA 7.405 Tat 6 7.207 0 19000 . $9,000 Dp fa000 413,000 ° $3,000 13,000 0 12000 «13,000

UG WiaterAnd Sewage . ‘ .
{404 Whlet & Wales Rates 2,426 2.100 0 2,100 0 3,500 3,506 ) 3,500 0 3,500 _ 9,800 0 3,500 3.830 |

Yotel MQ . 2,426 210 0 2,400 0 3500 3,50 0 9500 9,500 0 3sco 3,500 0 as 3,620

. M Energy SUUllcs. 20,067 20.506 0 20,505 0 33,500 35,508 2 33,806 23,500 o 39800 33,509 o 33600 93,520
2OEkdcal = ;

(000 Bulding Aapals 13.911 o» . oO 0 0 a 0 0 0 0 0 o a 0 0 q

- “ota) PO 19,911 0 6 0 6 a a a) Q Oo a 0 Dd 0 0 0

Pp $3345 0 0 a a Q ) 0 0 0 D a. 0 Oo o-

A 4 Gravis ln Liew 0" Taxes, . ; ,

2005 Granta tn Lieu Of Taxes 0 - 37,566 o 37,666 TS 8 97,569 20.68) 0 39,683 39.683 0 99,689 yagna 0 99,603

Total Rf a 27585 0 47,566 1566 o 47,556 39568) a 39,683 39,69 6 29,663 39603 a 39,683

A Grants in Lieuol Taxas 0 97566 0 «$7,556. 565° 0 37,555 39809 D 99,683 49,683 .0 39,683 S983 Q 39,683 , |
& | Property ManagymentSeniovs : : .

2452 EMS Foo bnrentory Marapament 0,502 11,308 0 11,908 12.633 0 12,60 12,96 0 12,963 (3,756 0 13,766 19,156 0 80 _:‘13,256 |
' Total Sf 0.502 14,303 ee 12,633 0 (2,633 02,953 0 (2,063 His OO (3,756 63,356 8 £9,258

S 2 Adviscey Services ; .

7457 BMS Fee O'S a 10 0 160 1300 0 1,800 0 0 0 0 6 0 o 0 0

Totat S2 0 750 ° - Y50 {,500 0 1,500 0 0 a o e 9 0 D 0

& Prop. Magt. Serv. 9,502 12,058 0 12,058 “4,138 a 44, 133 12,96) 0 12,969 19,256 a £3,756 43,156 0 19,256

620/Tz0
- 000219



Document disclosed under the Access to Information Act
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A2 - SERVICE CONTRACT / STANDING OFFER LISTING ©

. SAMPLE . 3

FACILITY NAME: 
S

Re eee =&

"4

be

o

Cleaning Contract 92-04-01 | 95-03-31 96-03-31 350,900.00 | Ailen’s Maintenance .
Window Cleaning 92-10-01 | 94-09-30 95-09-30 416.00 7 nS .
Boiler Inspections ~ - -- 536.00 | Standing Offer

HVAC Service - $4-01-01 95-12-31 96-12-31 2,000.00

Contract

Fire Protection Mtcc’ | 92-06-01 97-05-31} -- . * 2,000.00

Security Guard 94-03-01 - 96-02-28 |. 97-02-28 18,000.00 | National Protective

Elevators - —- 7 -— 283.00 | Standing Offer ;

Elevator Inspections 93-08-01 98-07-31 -- 2,958.00 | Otis Elevators w

Solid Waste...Garbage | . 94-12-01 94-12-01 95-12-01 2,888.00 wa
Snow Removal 93-10-01 95-09-30 ' 96-09-30 5,200.00

Landscape “ ‘Ly: 93-16-01 95-09-30 96-09-30 2,350.00

i

' nm
re

~

oO

re

©
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.Bl - DETAILED PROJECT PLAN

(SAMPLE + ATLANTIC REGION).

| BUILDING PROJECT WORK PLAN Pago 1 of 4

Document disclosed wns Oe: A WA ‘mation Act
Document divulgué en vertu de a (9 information

DETAIL REPORT Date Printed; 94.01.13 15:15

Assal#: 520020 | RC Manager’ 033212 ~—Slatus: A
QUEEN'S PRINTER BUILDING PASA: 2313 Client:
2740 BARRINGTON ST., HALIFAX, From: ; To:
2740 BARRINGTON ST., HALIFAX, Option: mi; 1159.9

Title: BARRIER FREE ACCESS .

Program: ACB ServiceGroup: AES Priority: & Class; O ET.

Scope: ;

- Year Labour: Disbursements: Fees: Tofal:

1994 0 434,900 0 133,900
Totals: 0 133,900 ° 0 - {33,900

Title: REMOVE PC8 LIGHT BALLASTS

Program: CGL ServiceGroup: AES Priority: A Class: D = ELT:

Scope: . .

Year Labour: Disbursements: Fees: Total:

1996 0 58,500 . 0 58,500

Totals: 0 "+ 58,500: 0 58,500 ©

Tile: REPLACE WINDOW SYSTEM ’

Program: CGL. ServiceGroup: OTS Priority: D Class: DET:

Scope:

Year Labour: Disbursements: Fees: Total:

1994 15,000 50,000 6,500 741,500

Totals: 1§,000 50,000 6,500 71,500 .

Title; BULK REPAIRS 0 - §000 ;

Program: MWP — ServiceGroup: PMD Priority: D Class: D E.T.:

Scope: . ;

Year Labour: Disbursements: Fees: Total: *

1994 a $,000 750 "$780
Totals: ° 0. 5,000 750 ‘ §,750

000221
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Document disclosed under the Access to Information Act

* Document divulgué en vertu de la Loi sur ‘accés a Hinformation

; B2 - PROJECT PLAN SUMMARY

SAMPLE

>

4

Py
~l

a

a
Remove PCB Light Ballasts BO

Replace Window System a 00

Barrier Free Access 133,900.

Swa
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I I

C MANAGEMENT ANALYSIS

(SAMPLE - ATLANTIC REGION)

fhe Building Management Plan has been completed in compliance with
all directions and utilizing all assumptions contained in the
National and Regional "Call" letters. The plan is predicated on
the levels of service as agreed to between Real Property and Realty
Services.

I 1994/94 Review

1992/93. 1993/94 Variance

Actual ($) Forecast (S$) {$)

L + X5 ( (O&M) 62,492. 54,881 . (7,611)
M (Utilities) ~ 20,867 20,505 (362)
Total Operating 83,359 75,386 + (7,973)

R (Taxes) 37,566 37,566 0

s 9,502 11,308 1,806

Grand Total - 130,427 124,426 (6,001)

Total operating cests for 1993/94 including fees and GILT are
forecasted at .$ 124,426 which is a reduction of $ 6,001 or 4.6.

percent over the 1992/93 actual.

This reduction is the result of reduced Realty labour of.
approximately $ 3,000 over 1992/93 due to the realization of the

full impact of the delayered organization and. the return to

operation of the Bedford Row and Ralston Buildings which have

eccupied a great deal of the Property Manager’s time during

1993/94. The remainder of the reduction is associated with the

projected reduction in grounds upkeep cost (including snow

removal). .

II 1994/95 Review

1993/94 1994/95. Varlance

Forecast (S$) Plan ($) ($)

GB + X5 ( (O&M) 54,881 50,810 . (4,071) |
M (Utilities) 20,505 33,500 12,995
Total Operating 75,386 84,310 8,924
R (Taxes) 37,566 37,566 0

Ss. 11,308 12,633 1,325

‘Grand Total 124,426 134, 5096 "10,083

RMS : . Document disclosed unde sftpDocument divulgué en vertu de Rves7on'
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CG MANAGEMENT ANALYSIS (cont’)

Total operating cests for 1994/95 are projactead to increase by

$10,083 or 8.1 percent over 1993/94. This increase is the result
of the proposed change in usage for this facility. The current

proposal will see the Print Plant operation now housed in the upper

level relocated to the lower level with the upper level being
upgraded to house a residential facility for Correctional Services

Canada. .

The residential facility will be a 24 hour operation resulting in
increased costs for electricity, heat and water. The total

projected increase for utilities as a result of this change is
$13,000. It is expected that Correctional Services will be.
responsible for some of their own cleaning. However, some of these
potential savings will be offset by the increased cleaning
requirements on the first level that will now house the Print
Plant.

Before the proposed change in use can go forward, this building
must undergo a general renovation and space upgrade. Some of the
projects noted in the Project Plan would be included, in the
renovation and would therefore be redundant.

Should the proposed changes not go forward and the status quo
. remain, total operating cost will decrease by $2,917 or 2.3 percent
over 1993/54.

IIL Potential Five Percent Reduction Plan

$ 134,509.

$6,725

Total 1994/95 plan
5% reduction nu

Should the scenario to house Correctional Services go ahead, this
client should be approached with a plan to share in the operation
and maintenance of the building. Perhaps a scheme could he
arranged whereby Correctional Services could supply the person

power lo provide cleaning and snow removal activities in exchange

for a reduction in their rental rate. Cleaning, snow removal and
grounds maintenance account for $ 19,388 or 14.3 percent of the
total budget. .

We will also be completing an energy audit for this facility to.
determine potential savings in the area of. electricity, fuel and —
water consumption.
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C MANAGEMENT ANALYSIS (Cont’)

Iv 1995/96 Review

1994/95

. Plan ($8)

L+X5 ((0&M) | —-$0, 810
M (Utilities) 33,500

Total Operating / 84,310

R (Taxes). 37,566

S 12,633

Grand Total | 134,509

1995/96

Plan (S$)

51,732

33,500

85,232

37,566

12,963

135,761
t

Document disclosed und rmation ADocument divulgué en vertu d Diner aggre:

Variance

{8}

922

0

922

0

135

1,252

The total 1995/96 plan represents an increase of only $1,252 or

0.94 percent over 1994/95. These increases are comprised of minor

increases in the costs associated with the preventative maintenance

and Technical Service Workplan. Potential savings for electricity,
‘' fuel and water consumption as a result of the energy audit have not .

been included.
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D1 ~ FACILITY OVERVIEW .

Facility Name PWGSC Bidg. No.

Facility Address DFO Bidg No. (f Code)
Construction Date

Office m2 .

Special Purpose m2

Other m2 ;

Storage (inside) m2

* Total m2

spate

Betas

Layout features

General Facility

Condition

* Refer to DFO Inventory System (DRP!) for most current figures



02/10/94 14:47 FAX 736 2521

. |
¥

D2 - BUDGET SUMMARY
ASSET NAME _

A - Operating and Maintenance Plan

Operating

LO Bulk repairs
Li Cleauuy —

L2 Electricity

L3 HVAC

L4 Fire Protection, Life Support, Security —

L5 Water and Sewage

L6 Vertica/Horizontal Transportation.

L7 Miscellaneous Administrative Services —

L8 Other Building Services
Lg Grounds Upkeep -

Sub total Operating (L)

Utilities

Ml _ Electricity (Heating and Cooling)
Mz Eievulvity (ight and Power)

M3 =e Natural Gas

.M4 Fuel Oil

M5 Automotive Fuel

M6 _—s— Purchased Steam/Hot Water

M7 __— Purchased Chilled Water

Ms = Coal

M9 ~—s- Water and Sewage

Sub-total Utilities (M1)

Total O&M Plan (L + M)

B - Project Plan (Facility Renewal Funding)

Repairs (No. of Projects) (0)

Capital (No. of Projects) (0)

GrantyTaxes

Rl Grants in Lieu of Taxes

RMS

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00 -

$0.00

$0.00

$0.00

$0.00:

$0.00

$0.00

$0.00

~ $0.00

$0.00

$0.00

$0.00°

$0.00.

$0.00

Document disclosed undeDocument divulgué en vertu de idan

$0.00

$0.00

$0.U0U
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MEMORANDUM NOTE DE SERVICE

|Mr. T.A. Tebb

Regional Director

° Management Services Branch

Pacific Region

| Fisheries & Oceans

| Security Classification

Classification de sécurité

UNCLASSIFIED

Our File-Notre référence

1680-3

Your File-Votre référence

Chief

Marine Division

Pacific Region

From

De

Subject

Objet

MARITIME PROJECT - EXTENSION

Date

25 April 1995

As we discussed during our telephone conversation yesterday, Vessel Management has indicated
that they would like to extend John Campbell’s MariTime Project efforts, to cater for several

further initiatives, including bringing CCG on line.

Please note that on page 2, I have made the salary proposal that we discussed. John Campbell

has warned Steve Peck of this, and Vessel Management apparently has agreed to take on the

compensation issue.

If you agree to this proposal, it is requested that you sign on the signatory page, and forward

to Vessel Management for final signatures.

Enclosure: (1)

Canada

(|

C | ad”

memofrm 26-

J
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A proposal and agreement to provide

information services to Vessel

Management

PROPOSAL

This proposal is prompted by the high level of continuing interest from

both CCG and DFO in development of information systems related to

MariTime. DFO has funded a project to modify and install MariTime

for use by the six regional DFO marine divisions. This project will

expire at the end of May 1995.

Substantial interest has been expressed by both regional and national

units of DFO and CCG in pursuing further information system

initiatives related to the MariTime system. These include:

1. Modification of MariTime for use by CCG.

2. Scenario Manager

3. FMAP programmed in FoxPro and integrated with MariTime

4, FMS, budget and workplan data integrated with MariTime

5. Pay and Benefits and Personnel modules integrated with MariTime.

This proposal is to extend the present MariTime project to March 31,

1996. Funding for this project will include salary and general

operating expenses. Separate proposals and agreements for any of the

projects listed above will be submitted as.and when appropriate. These

proposals would include budgets associated with the specific project.

This proposal and agreement includes a budget of $56,000, provision

for on-going support to Pacific Region, and provision for meeting

additional personal requirements for associated projects

_ BUDGET

S

EDP Equipment

T hone

| Total

000229



Document disclosed under the Access to information Act

Document divulgué en vertu de la Loi sur l’accés a information |

The salary costs are 10 months of salary for John Campbell in his

substantive position of SO-MAO-07. It is recognized that his duties

and the requirements for these further software initiatives exceed that

normally expected of his substantive position. Vessel Management will

therefore negotiate and make the necessary arrangements for

compensation to John Campbell to augment his salary for this

differential in duties and requirements. This compensation will

approximate the difference between his present substantive SO-MAO-

07 position and that of an SO-MAO-10.

The EDP equipment item is meant to cover an updated computer.

Vessel management authorizes the project budget detailed above and

hereby agrees to provide the associated funding. Vessel Management

will code and authorize requisitions required for the project by return

fax.

John Campbell will submit monthly reports detailing project progress

and cost accounting to Steve Peck, Vessel Management. Any

anticipated cost overruns or problems with the deadlines outlined in

the project schedule will be reported and budgeted amounts will not be

exceeded without written prior approval.

PACIFIC REGION SUPPORT

John Campbell’s substantive position is in Pacific Region where he has

been employed largely to lend information system support. With recent

staffing changes in Pacific Region there is a continuing need for his

services with information requirement within the region. To provide

this support it is proposed that up to 20% of his time be made available

to Pacific Region on an “as required basis”. This support to Pacific

Region will also have benefits for national programs as any problems

solved or training developed will be applicable to other regions.

It is also proposed that in return some services be provided by Pacific

Region staff roughly equivalent to those provided by John Campbell to

Pacific Region including:

1. Testing prototypes of national systems.

2. Secretarial services.

3. Training services for new users.

000230
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ADDITIONAL PERSONNEL

It is becoming clear that the demand for information systems related
to MariTime exceed present capabilities. In order to meet this demand

_it is proposed that projects undertaken may include budgets for other

’ DFO/CCG personnel or contractors. Again, every project will require a

separate proposal and authorization.
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i avi Government _ Gouvernement - | MEMORANDUM NOTE DE SERVICE
of Canada du Canada Th.a Prey ey

| 6
To , ; an Security, Classification - Classification de sécurité

AU — 2134 SEP 18 AIN:23 UNCLASS sIFIED

All Vessel Masters
ete Quife- Notre référence ; .
Meet Pas 1150-1

‘I 4x2 -
~ | Your File - Votré référence -From - Chief

Pe Marine Division | |

Pacific Region — . _ | |
Date .

September 7, 1995

Subject CANADA/US BORDER ACCORD
Object . - ‘ vO

_ In February 1995, the Prime Minister and the President of the United States announced

. the Canada/United States of America Accord on Our Shared Border. One of the results

of this accord, was CANPASS - PRIVATE BOATS PROGRAM. I have enclosed some

_ fact sheets on this program. Please note that the program actually started on 17 August

1995. .

DFO and CCG vessels, and program facilities, may eventually become somewhat

involved in this program. An exploratory meeting between CCG and Canada Customs
has taken place, and future meetings are planned to delineate what has to be put in

‘place from a mutual cooperation basis, what training must be given, and what

" assistance the fleet will provide to Canada Customs. For example, it is felt that VTS can

be a major player in this program. It is envisaged that some of the future events will be :

Formalization of a Memorandum of Understanding (MOU) between departments .
outlining the agreed upon involvement and assistance, including the cost

recovery arrangements;

A training course for selected Customs officers in nautical subjects;

Identification of the number of days Customs will require boat/launch assistance;

etc.

It is anticipated that these formal agreements/arrangeménts will be in place for the 1996

recreational boating season. For the remainder of this season, any Customs requests

for assistance will be handled on an ad hoc basis, and will be coordinated through the

CCG Regional Operations Centre. If you are approached directly by Canada Customs,

and asked to provide assistance with the CANPASS program, the contact is Captain

Mark Taylor, Superintendent, Regional Operations Centre, (604) 666 8131, FAX 666 yooh
8197, or through the. CG Coastal Radio ‘Station network.

@ co ON. peg vl 15
Cre) “Os ye
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o °

SB IBF FACTSHEET 2 © fort

CANADA/ US. BORDER ACCOR forse.

. ; ‘ ; , , - |

_ The Canada - United States Shared Border Accord was signed on February 24, 1995 by. |

Prime Minister Jean Chretien and U.S: President Bill Clinton. The Accord is an -

unprecedented opportunity for Canadian and American relations to modernize border

operations for.the benefit of the residents, businesses and tourism of both countries. It

| , sets out an innovative and ambitious vision to improve efficiency.
| : : . a

|

| The Accord lays out four broad objectives aimed at :

| e Promoting international trade
|

'e Facilitating the movement of people
| . : .

e Enhancing protection against drugs, smuggling and the illegal and irregular _

movement of people 7

| ° Reducing costs for both Government and users alike.

7 000234
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‘Travellers without permits have to call the 1-800 number when they arrive in Canada at one of the
‘Oo enter Canada,designated reporting stations. A customs officer may give travellers permission t

“or recommend that customs and immigration officials carry out‘an on-site interview and

examination. The following marinas will serve as designated reporting stations: Metro

Vancouver - Crescent Beach; False Creek; and Steveston. Vancouver Island (West Coast) - - ©

Anglers Anchorage; Bedwell Harbour (summer only), Canoe Cove; customs dock in Victoria;
Oak Bay Marina; Port Sidney; Royal Victoria, Yacht Club; Royal Victoria Yacht Club Tseum .

Harbour; and Vancouver Isle Marina. _ . . . CO

A customs and immigration team will spot-check travellers to ensure compliance with the oo, - -
program and customs and immigration laws. me Le

e

~ Citizens and permanent residents of Canada and the US. who would like preapproved clearance
can apply for a permit starting today. Revenue Canada and Citizenship and Immigration Canada ©
will screen applicants to ensure they do not pose’a customs or immigration risk. The departments
will reject applicants who have a record of criminal activities, or illegal customs or immigration

activities. Applicants must agree to comply with all customs and immigration laws, and pay a ~

CAN$25 non-refundable administrative fee. The departments will revoke the permit of-any

preapproved participant whose low-risk status changes. ~ | .

“This program is a welcome addition to our very successful Remote'Area Border Crossing
(RABC) Program which has operated in Northwestern Ontario for a number of years," said Mr.

Marchi. "The RABC Program, which has approximately 14,000 users, has allowed our officers to

spend more time dealing with those persons who pose a threat to Canada. This new program will

further enhance our enforcement opportunities." .

The departments expect approximately 30,000 boaters in British Columbia and Washington State .
to participate in the program, which will be implemented nationally in 1996. The two countries. 7

__ are working towards implementing a joint program in 1996.

~ For information on how to participate in CANPASS — Private Boats, please see the attached fact
sheet.

, ; . -30- ; ;

_ For more information, contact: So y

Brian Bohunicky . | ce . Colette Gentés-Hawn
Office of the Minister of National Revenue ~~ Revenue Canada -

Victoria (604) 363-3600 J (613) 957-3522 oS

Ottawa (613) 947-5731 7 :

Judy Mormison | | . - Carole Soucis ‘

Office of the Minister Citizenship and Immigration Canada

Citizenship and Immigration / " (819) 994-4816 7

(819) 994-2424, . | 46C/95

000235
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How to apply

Citizens and permanent residents of Canada and the U.S. and their dependants who meet the
above-mentioned requirements can apply for a permit. These applicants have to. provide proof of |
citizenship. Canadian permanent residents or U.S. alien residents can also apply, and must provide
proof of legal residence i in either country.

To be considered fora preapproved permit, travellers have to return a completed application form —
"and photocopies of their citizenship or residency documents, along with a non-refundable fee of

CAN$25, to the CANPASS Office at 28-176th Street in Surrey, British Columbia. Application

forms are also available at Revenue Canada offices, Citizenship and Immigration Canada offices,
and at marinas in British Columbia and the Yukon Territory.

Revenue Canada and Citizeriship and Immigration Canada will ensure that applicants are not.

customs or immigration risks. Federal officers may also interview applicants to confirm

information they provided on their application form.

Applicants who become permit holders will receive an authorization letter, a permit to use in
CANPASS — Private Boats, a non-transferable decal for the windshield of a vessel, and a small
triangular flag for visual identification on the waterways.

If the applicant or any dependant needs additional documentation, such. asa student or
employment authorization, an extra fee of CAN$125 is required for each document. This is a

processing fee and is therefore not refundable. -

Permit holders

Permit holders report to a Revenue Canada customs office by calling

1-800-222-4919 at least one hour, but no more than two hours, before leaving for Canada from
_ the U.S. The master of the vessel has to provide Revenue Canada with an intended time and

place of arrival, the CANPAS S—Private Boat permit number or vessel identification’ number, and
the following information for each person on board:

e full name;

« CANPASS-Private Boat permit number:
e birthdate;

¢ citizenship; -

e purpose and length of stay In Canada (except for returning residents); and
¢ whether any traveller has goods to declare.

.f3

000236



2 . : : . Document disclosed under the Access to Informatian Act .

. - Document divulgué en vertu de la Loi sur l’accés a linformation

-4-

- During the call to Revenue Canada at the 1-800 number, the customs officer will verify the

eligibility of travellers to enter Canada. With the officer's permission, travellers may continue into.
Canada, unless the officer recommends that customs and immigration officials carry out an on-site,

interview and examination. : -

It is against the law for travellers without permits to arrive at a marina'that is not a designated

reporting station. Travellers calling Revenue Canada from an unauthorized marina will be asked

_ to report to a designated reporting station before customs will consider .their request to enter -

Canada. Those who fail to comply will-be subject to appropriate fines and penalties.

Customs and immigration officials will carry out spot checks of travellers while in Canadian |

waters or when moored at any Canadian marina.

If there is a mix of permit holders and travellers without permits in a vessel

Travellers are reminded that they have to make their customs and immigration clearance on an

" individual basis. If there is a mix of permit holders and travellers without permits in a vessel,

permit holders cannot use the preapproval system. They liave to follow the procedures for

"travellers without permits. - | 7

Revenue Canada and Citizenship and Immigration Canada will continue to enforce Canadian laws

at the border. The departments will penalize, to the full extent of the law, people who are caught -

misusing CANPASS — Private Boats. Penalties can include: os

¢ loss of preapproval privileges;

* seizure of the vessel and any undeclared goods found unlawfully inside the vessel,

e enforcement action under the Jmmigration Act or the Customs Act, and —
“> e fines and possible criminal prosecution. .

For more information, contact thefollowing office:

Revenue Canada Customs Reporting Centre
107 - 816 Government Street

Victoria BC V8W 1X1 .

Telephone: (604) 363-3339 |

- 000237
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: gz , Revenue Canada’ and Revenu Canada et ~ . PROTECTED
we E Citizenship and Citoyenneté et . . . | (when compie

immigration Canada Immigration Canada

- . Application Form for ,

ig ce . _ CANPASS - Private Boats

This information is being collected according to the provisions ,
: . Pr Act, tt bei tored PPreferred Language =» Mr. [] Mrs.(] RCCIP-PU-042 and i is registered wh the Treasury Boord Sex

English(] French] Miss[] ‘Ms. [1] “number 002768.

‘ Personal Information

Last Name ae Maiden Name {it applicable) ——_____________ First Name
Middle Name _ Date of Birth (Y/M/D) Citizenship

Mate (] Female(] :

Attached i is a copy of my employment authorization issued by Canada (_} ‘U Ss. Oo) ’ Expiry Date
U.S. Alien Registration No. - : - Passport Number
Expiry Date _ : Expiry Date

Address Information

- Suite No. —_______— Street _ _ City
Prov/State . ~ Postal Code/Zip Code eee Telephone (Bus. ) ( )
Telephone (Res.) (_-_) Occupation’ - _ Employer

If you area permanent resident of Canada, please provide:

Date of Landing , Place of Landing . Permanent Resident Document Number

Year Month Oay : ct . . . £

The following questions are for non-residents of Canada only.

What isthe purpose of your travel to Canada? Pleasure [] Business []- Attend School O

If your purpose is other than pleasure, please explain and provide the complete destination address and telephone number in Canada.

er

! Attach an additional page if necessary.

Have you Or any of your family members included on the pennit ever been convicted of one of the following offences for which you or they have not been
pardoned?

* Acriminal or narcotics offence. Yes (] No(]

* A contravention of the Canadian Customs Act Yes (] No]

* A contravention of the Canadian Immigration Act. Yes (] NoU]

If yes, please ‘provide details: __ . : : : —

h dditional page if necessan

auach ana pas 000238
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Wer: Government Gouvernement MEMORANDUM NOTE DE SERVICE
of Canada ‘ du Canada

* etTo Mr. T.A. Tebb . “1 bufity Classifi cation - Classification de sécurité
Regional Director i 24 Wt] UNCLASSIFIED
Management Services Bach Apt

_ Pacific Region.

Fisheries & Oceans 9 5H ERIES A [ QucitegNotr et 50-1
Wset 5
Your File - Votré référenceFrom = Chief

De Marine Division
Pacific Region

Date
\ August 29, 1995

Subject -‘CANADA/US BORDER ACCORD - CANPASS.
jjec ; —

Re: Mark Taylor E Mail message 8/28/95 (Copy enclosed

The referenced enclosed E Mail message is passed for information.

. I am endeavouring to geta copy of this CANPASS procedure, so | can let the ships
~ know about it, and where they may fit into it.

Enclosure: (1)
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— . [Se-l

“Dates . 8/28/95 5:57:07 PM

Fre: Running, Gary Oo
Subject: | FW: Canada US Border Accord-Canpass

‘Dale- I tried to forward this to you from Kap 100 , but was unsuccessful -
I'll try it from Gary's desk.. it is to do with that Custome thing we

_discussed later last week .

ee

From: Taylor, Mark _ .

To: Kinney, Laureen; Running, Gary; Gibb, Dale: DFO.MPO

Subject: Canada US Border Accord-Canpass

‘Date: Thursday, August 24, 1995 4:03PM

Briefing Note to DG: a ;

Laureen Kinney and Wayne Fullerton of MCTS and Mark Taylor of ROC met with 2

reps from Customs, Kathleen Keenlyside and Kim Scoville Aug 23rd , 1995 on

the subject of what assistance CCG can provide to Customs in implementing

the new Canpass procedure. What Canpass allows is a "preclearance" of

recreational boats through customs, and an enhancement of "spot Checks"

conduted at sea by Customs Officers.

Results of this meeting, were that we. see little problem in assisting in

this project, and have put in place an action plan, to allow it to come to

full speed by the start of recreational boating season next year. This plan

will involve:

SHIP Time

1.Dusting off and revising as required the present MOU between Customs

and CCG. At this time incorporation of any similar MOU that the old DFO may

have had with them, would also be done. This MOU includes provision for cost

recovery etc.

2.- Having boating safety/ develop a training course for customs

officers which would include basic) nautical terminlology and boating

safety , small boat work, boardings and transfers, and also a naval .

architecture (for recreational boats) session which would ‘assist in being

. able become more familiar with "where the goods could ‘be" hidden.

.-Identification by. Customs as to the number of days and areas that.
they will require dedicated support next year in the form of Cutters/ships
and crews for transport ;

4.-Identification by CCG/DFO: estimated costs for the service to Customs

5. Inclusion in the ROC workplan for the new cc ,required ship time
for. Customs ;

Jf . an \

MCTS , : , . :

6. Briefing session to be held at MCTS Kap 100, to Customs officers ,

which would allow them to see potential uses of VTS , in monitoring of
traffic. »

7. Therefater MCTS will provide info required to FRI (Flexible Response
Team) as to. traffic Movements, -petterns etc. . ‘000240
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For the remainder of this year, Customs requirements in implementing
the plan , will be done on an ad hoc basis. Any requirements for ship/cutter

time or transport will be directed to the ROC for actioning..

Mark Taylor will be the main . point of contact representing ‘both the CCG and
DFO , and Customs will be appointing a dedicated officer to the project in

the near future.

' Mark Taylor

- FMOB-W ' ok \

| . _ oo, ~ 000241
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SECONDMENT AGREEMENT - DAVE MULLEN

From: Comptroller's Branch

DFO - Pacific Region

To: Informatics Services Division

. Management Services Branch -

DFO - Pacific Region

PART | - PURPOSE

The following sets forth the agreed terms and conditions for the secondment of Mr. Dave
Mullen (Position #490-1002) from the Comptroller's Branch, to the Informatics Services

Division, Management Services Branch for a period of 1 year.

PART Il - TERMS OF REFERENCE | oe,

1. It is agreed that during the secondment, Mr. Mullen will retain his present

classification (F1-03), and will continue to be paid at the applicable rate for his

classification, including increases that may become due to him in accordance

’ with the relevant pay plan.

2. During the period of the secondment, he will report to the Chief, Informatics
Services, Mr. Mark Gingerich. Mr. Mullen will be responsible for:

' - managing and participating in the development, implementation and maintenance

of information systems, in particular, corporate systems related to Finance,

Administration and Materiel. {In this regard, Mr. Mullen's primary project will be the

Automated Acquisition Card Registry (AACR) project being implemented nationally

from Pacific Region;

- reviewing, revising and verifying information systems requirements and other

documentation;

- collecting, analyzing and documenting information, business needs and

procedures; _

- working with and advising clients in the effective use of informatics techniques and

techologies. |

3. It is agreed that the Chief, Informatics Services will complete appraisal.
reports for Mr. Mullen during the period of the secondment.

. Inet
, » al

é ,co"
2 000243
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PART Ill - BASIS OF PAYMENT

1.. It is agreed’ that the salary cost of Mr. Mullen will be shared equally by
Management Services and the Comptroller's Branch for the period of this

agreement.

2. Management Services will provide for all work related expenses (travel, office
space, overtime, etc.,) during the period of the secondment.

\

PART IV - PERIOD OF SECONDMENT

The secondment will be from March 1, 1995 and continue to March 1, 1996.

PART V - CONCLUSION

In order to confirm understanding and acceptance of this agreement, all parties have
signed in the appropriate spaces below..

Regional Comptroller

‘Régional Director .

Management Services Branch

Regional Director °
Personnel Branch
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BN Seco” ican MEMORANDUM NOTE DE SERVICE

/

[~ Direc tor . ~ | Security Classification - Classification de sécurité

p » Habitat Management Sector . UNCLASSIFIED
Operations Branch Our File - Notre référence

L_ Pacific Region, Fisheries and Oceans _

~| Your File - Votre reference
[ Regional Manager

From Contracts & Procurement

me Management Services Branch Date
|_ Pacific Region, Fisheries and Oceans _ 01 December 1993

oubieet _Contribution Agreement/Westwater Research Centre

Your proposed contribution agreement has been reviewed and there are several aspects which
require clarification and/or revision before we can proceed.

The terms and conditions for contributions under the Sustainable Fisheries Program specifically

exclude salary costs. This agreement appears to be specifically related to salary costs of a -

graduate student. There is, however, an element of doubt in my mind as to whether this refers

strictly to salary costs of government employees, or is to include salary costs of all parties to

the agreement. Perhaps the responsible individuals in your NHQ organization can in provide you

with the answer. Presumably they prepared the TB submission?

In the event that we can proceed, the agreement itself will have to be revised to provide for
the requirements of articles 13,14,18,19,21,22,23,24 of annex ’E’ at a minimum. I would be

pleased to construct a draft agreement. Also please note that the agreement must be signed

by the RDG, and that the advance provisions seem to conflict with the term ‘of the contract

(ie. the proposal is for 11 months, while funding and the proposed agreement are for 4

months). We cannot pay for activities to take place next fiscal year out of this year’s funding,
and any proposed advance would have to reflect this.

I will proceed with drafting a standard agreement for this and future arrangements under this

program and will await receipt of NHQ direction you obtain relative to the salary issue before

processing this specific initiative. Please call (0964) to discuss if you require further

information.

c: D. Innell ‘R. Faust N. Taylor K. Smith

C di |and / 7540-2 1-798-8998 ‘ GC 177 1AR/1M1
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.

i Governmant of Ganada - Gouvernement du Ganada ;

+ Fisheries and Ocaans Canada = Péches et Océans Canada /
. fBevan ‘NOTE DE SERVICE k

PROM:

DE.

SUBJECT:

SUJET; .

Copies : Kay M Gimbel CSS RB Young

Tea/TooR . SHO Cees 718 FOO, OST = €6/TO/TT |

le W McKenzie |
Superintendent ; Marine Operations / Our Fito Notre référence

| Mawine Division

_
» R Moizis, Ch Engineeéz. Your Fila Voire réidrenee

K Gimbel, Master
CSS. R B Young

—

19 / 10 / 93

The Master and. Chief Engineer of C55 R B Young hereby

officially request that the conditions of our employment be

amumended so that we are covered under Appendix G@ ( Extra Duty:

Allowance ). of the " agreement between the Treasury Board
and the Ganadian Merchant Service Guild ", Ships Officers,

fhe Master and Chief Engineer understand that an extra

duty allowance of $8,376 per annum will be paid to the Master

and that an extra duty allowance of $ 8,027 per annum will be

paid to the Chief Engineer. It is further understood that the

Master and Chief Engineer will then no longer. be entitled to

Overtime compensation except fox days of rest and statuatory

holidays. |

It would be appreciated if this matter were expedited

as quickly as possible and that written varification of the

receipt of this request be sent..te us.

iB ade
mo M Gimbel

ter

Roman on Bees
Chief Engineer

Roman Moizis

Ken Herbert
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1O30- |
we

in - dovernmant Services Services gouvernementaux
Canada — Canada

oO

Accgss to Information Act

"Daceas alinformatien

- Our File: 6050-21. -
FAX #: 666 - 3764

Mr. Terry Tebb

Regional Manager

Management Services

Fisheries & Oceans Canada ~~.

#400 - 555 West Hastings Street

Vancouver, B.C... V6B 5G3 .

27 April 1995

- Dear Mr. Tebb:

; Re: s ec i er t-

. You may recall when | was in your offi ce on 10 March 1998, | mentioned that | anticipated a need
to modify the allocation of funds in my specific services agreement. ;

.

| have now had an ‘opportunity to review the actual expenses, estimate the slippage and prepare
an adjustment to the SSA. The need for the amendment resulted mainly from the delay in
obtaining the program requirements for both F&O and CCG. In order to not delay the rest of the

‘project and to undertake portions of the work,. it was necessary: +o adjust the scope ofwork for —

various activities. First of all, since the estimated expansion requirements were not known, the

consultant hired to assess the structural potential for expansion of the complex was restricted to

“’ ‘undertaking only a seismic assessment for areas with expansion potential. A capital replacement

schedule of major bullding components was deferred for the same reason. Secondly, the fleet

Tequirements for CCG were not available early enough to be incorporated into the concepts for

expansion of the marine facilities.

A detailed breakdown of the: funding re-allocation for this fiscal year and next year is attached for
your reference. The attachment shows the areas of slippage. Also, please. note the three

highlighted areas under the Stage 1 which are areas to be re-visited: once 1 refine the program
requirements for CCG and your department.

I trust the enclose material Is seif explanatory. If you have any questions, please do not hesitate
‘fo call. Should you wish to make any changes, please advise or make the changes on the SSA

_ itself.

Yours truly, , . . . oo , ,

(i ——Mona L . . .

. Sr. Property Development Officer

Real Estate Division

(623 - 6388)

Enc. (2)

cc. D. Naphtali -

' ME, Van Dusen

Canada
-000247
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WOS-1 Feb.98
SSA

ANALYSIS

Gommigelan

F&0 Feedback

Fina!

F&O and CCG

12 SITE ANALYSIS

1.3 ASSET ¥

Consultant Asset

on

25 ¥r. Schedule

FCRs

Marling ovemenis

s 1

- Marine 2

AL

& BEST USE-ANAL.

STAGE 2: FEASIBILITY -—

2.1

Commission for lOS

Commission tor GCG *

2.2 EXPENDITURE ASSESSMENT

Refine

term fin

Land use

Pataki gre

Revised Total

* NOTE: Possible racovery from CCG. ‘

Original

Document disclosed under the Access to Information Act

Document divulgué en vertu de Igaoi supl'acces alinformation
: . ;TEL 664-623-6380

..

" Proposed Amendment Proposed Amendment
1884/95 1995/96

$i?

not available

10,000
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= s201)(b) = |

pW pescwene Temples «PWC SPECIFIC == =SSsCONVENTION PAATICULIERE | ag
eB co core SERVICE AGREEMENT . — OE SERVICES DE TPc | ©=83879 ©
CLIENT“ INSTAUCTIONS (onreverso- au verso) PUBLIC WORKS CANADA - THAVAD! GANADA - TRAVAY UXPUBLICS GANADA
[1 [opr aRertes-encente cunutta’. Toe TERR, 8539:[*|[7] crore WT Rune ans pol

Management Services Branch; me te lac bg om TO we Ane et8 Branchrsiigadeggg a7e4) OR csc ge Apr’, 1996 % 004eT at:
2 | Siiing adcravs -Adrovee de lachuration To | name sProjecs manager Norn (genta ce peje Tae "eliphone

Fisheries & Oceans Canada bE os, tees823. 8385
Management Services Branch Mona Lee 80a 623 6380 |
#400-556 W. Hastings Street Adhess -Adesse Vo 1 6e aire
Vancouver, B.C. Talieaoma| . 1166 Albernd. street, fe 4612

Attention: Terry Tebb. V6B 563; Vancouver, ‘8. ee we Postal code » ode posta) TM

[2] a ea FEES am an robo fib at fsa Ia ac a rm a 5, my yg ot an

Cllont reference sur le (las) mpropriéa, * [OWieong OBFVUKOn os v [RetoneeeTe |
Réteroncaducient| 1 | fo} to t fetid po .

[4 J Projecttue and iocanon - Titre et teu Su'projet. oe eT sen siinpin, net "Fee option Se aaa

10S - Future Use & Optimization Study PLATES], ay > Glee
Terms of Reference dated ¥3 Jan. 1995 invalco detall-Detate de te facture” 1 14 Campiotan | ate)

C) sonnet OF Beat’ _29 Sept. 3995.
15 | Services required / comments < Services requis / commentaires a -Vok pagecite oe asuv HM py

~ Client requested modified Terms of Referance, dated 13, daniar 95. esulted “th b chafn scheduled project items as weil as increased eat. “emi, a we spss wh Oh Sys *
. wea TE We a vo iat vat ms

Note: 1. Pwe ‘Feserves’ ‘the | right. to reallocate fees ang aitbitssncet ‘as. required.
"2. Estimated costs we based on class “D" ‘est imates; “actual consu tant, Costs.
reflected . i the ? -amandinant of expenses. and. negot lated scope. of services,

Pom wes ar, val — . . ylite sa: ey mt ; wenico vie DhEsBa aed ela, OP os
pee tL we oe ee ' : fot mesg , | . . Lataeies shed, lat

“Realty Services | rchitedural and Engineeri Saniees wth)dCy (onions Services de limmobilier__| Services d’ Tae at a (Tota deostegehei i )
reed funding { Total - abso =|) in-house - Maison. | Consultant - expert-consell

a Dilabu Dlapurse-. Old’ h i pit: Years Année . Honoraree BI Traval ‘ nae a Hanendoe . oars ' Honeiates a ode OAeavation | evens TOTAL *
. Previous yer. : 

7

- Annéas précidentes |

Current year’ \
Année courante $44,920

Current year + 1- .

Année courante + 4 ‘ $67,000 \

. Current year + 2 ‘

Année courante + 2 .

Future years

Annéas futures

TOTAL oo! $91,920 _
Nama, Nom , . | Telephone - Téléphone Name - Norn STB eb panes” Téléphone[F] Yerry Tebb (6049666 8639 | Mona Lee " "At Bog). 623-6369

Tita Tp. ~~ T Facsimila- téidcopleur Tite - Tie Facsimie- :"Redfonal Dir. » Mgm Services |; 604; 666-3764 sr Prop. Dave oon. oF rtcar { "$04 "623 6380

‘

PWC INTERNAL USE ONLY - USAGE INTERNE DE TPG SEULEMENT
Project quaitier = - Parent ne. 6 . AC cade Bitiig method cade Payroll mutiptias intra SMA project

vv Cuaiticctous du projet a Nurmare de projetparent W Cae ci goat de proj. CR a Jeaae da méthode de factur, 21] Muttiplicatour de pale z2 Projet nia CGS

2a| Inter-program chasging - Facturatisn iataiprogramme , “pq | (Cllant) Number - Numéro | 55 | Federal corstiivency "| ag [Fie 110, = Namdeo da Gaui 27 | GST WW. « Ind. de TPS
VOA| -“]DA 3 POENPASA : Chreonecelenon Hecbrnls Sa mo
Lt . | adememazemberradmaabere bo fee bed h, a so . - . ‘

000249DPWIMTP 6091 (92-04-24) 7540-21 009.4 244 Recyclable
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